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It is very important to organize studying and following Ho Chi Minh's
working style. University of Education - Thai Nguyen University
regularly organizes the campaign to follow Ho Chi Minh's moral
example. The campaign is the basis for each official and lecturer at the
University of Education - Thai Nguyen University to have the proper
awareness of the requirement to preserve, cultivate and practice the
revolutionary morality and to promote the spirit of solidarity, discip line,
and democracy in the collective; the author used the method of listing,
analyzing Ho Chi Minh's style and style. Using the synthesis method to
clarify the process of applying Ho Chi Minh style of each school
official and lecturer. Applying Ho Chi Minh's style and working style is
a chance training officials and lecturers to have a sense of cultivating
political and ideological qualities; seriously overcome shortcomings in
working style, lifestyle, and habits... to train personality.
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Tu twdng H5 Chi Minh

Viée to chirc hoc tap va lam theo tic phong lam viéc Ho Chi Minh ¢6 y
nghia hét sic quan trong. Trudng Dai hoc Su pham — Pai hoc Thai
Nguyén thuong xuyén td chuc trién khai cudc van dong lam theo tim
guong dao dic H6 Chi Minh. Cudc van dong 1a co sé dé mdi can bo,
giang vién truong Pai hoc Slr pham — Dai hoc Thai Nguyén co duogc
nhén thirc dung dan vé yéu cau phai gilr gin, tu dudng, rén luyén dao
duc cach mang, dé cao tinh than doan két, twong than, twong 4i, tinh ky
luat, dan chu trong tap thé. Tac gia da str dung phuong phap liét ké,
phan tich tac phong, phong cach Ho Chi Minh; sir dung phuong phap
tong hop dé lam rd qué trinh van dung tac phong Ho Chi Minh ctiia moi
can b, giang vién nha truong. Van dung tac phong, phong céch lam
viéc Ho Chi Minh 1a co hoi rén luyén cho doingii can bo, giang vién cé
y thic trau doi pham chat chinh tri, tu tuong; nghiém tac khac phuc
nhimg khuyét diém trong phong cach lam viéc, phong cach sbng, 16i
sdng, thoi quen lam viéc, thoi quen sinh hoat... dé rén luyén nhan cach.
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1. Pit van dé

Chu tich H6 Chi Minh 1& vi nhan d4 in dam ddu 4n vao lich sir dan toc va lich sir nhan loai. DU
d4 mai mai di xa, nhung hinh anh gian di, tu teéng va tim guong dao duc sang ngoi cua Nguoi
lubn séng méi trong trai tim cac thé hé ngudi Viét Nam va bé ban quéc té. Nguoi da dé lai nhirng
bai hoc v0 cung quy gia cho thé hé tré hom nay, trong d6 c6 tac phong lam viéc H& Chi Minh.
Tac phong HO Chi Minh 1a sy ket hop chit ché, nhuan nhuyén gitra tu tudng dao dirc voi nhiing
trai nghiém thyc tién trong sudt hanh trinh ctru nudc, dong lai ¢ 16i song, hanh vi img xu cua
Nguoi D6 la nhitng nét dac biét, riéng co, ty nhién & Ho Chi Minh, duoc thé hién & nhleu goc do
khac nhau: cach tu duy doc 1ap, tu chi, sang tao, XuAt phat tir thuc té Viét Nam, tlep nhan tinh
hoa tri tué cua thoi dai; tac phong tmg xir ddm chét van hoéa; tac phong lam viéc khoa hoc; phong
cach dién dat H6 Chi Minh mdc mac, dung di, ngan gon, d& hiéu..

bi co nhiéu céng trinh nghién ciru vé HS Chi Minh va phong cach lam viéc ctia Nguoi Trong
bai Vlet ciia tic gia: Khong Thi Nhan, Vi Thi Hué véi tiéu dé: “Nghién ciru tu tudng Hb Chi
Minh vé glao duc va sy van dyng cua Pang, Chinh phu thong qua cac van ban vé d6i moi glao
duc & nude ta hién nay”, cac tac gia da khang dinh tu twéng HS Chi Minh Ve gido dyc ludn c6 su
théng nhat giira Iy luan va thuc tién. Hoc tap tu tudng cta Ngudi ching ta can ké thira, quyét tim
xdy dung nén gido duc Viét Nam [1]. Tap chi Gido duc s dic biét, thang 5 nim 2018 tac gia Ngo
Thai Ha, Nguyén DPirc Khiém di phan tich vi tri, vai trd cua chi tich HO Chi Minh vé thanh nién
qua d6 dua ra mot s6 ndi dung nham nang cao hiéu qua cong tic gido duc Iy tuong séng cho
thanh nién [2]. Tac gia Tran Pinh Quang d phén tich phong cach lam viéc cua H6 Chi Minh, va
su anh hudng dén viéc hinh thanh nhin cach con ngudi [3] Tap chi Giao dyc ly luan da dang bai
viét "Xay dung d6i ngii can bo khoa hoc cong nghé ¢ cac tinh mién ndi thoi ky day manh cong
nghiép hda, hién dai hda" cua tac gia Ngbé Ngoc Thang [4]. Tac gia da dua ra nhitng giai phap de
xay dung doi ngil can bo phuc vu cho su nghi¢p cong nghiep hoa, hién dai hoa d4t nuge. Bai viét
“Phong céach Ho Chi Minh - M6t gi4 tri di san van hoa dan toc” da khing dinh gid tri Iy ludn va
thyc tién ctia phong cach lam viéc H6 Chi Minh va khang dinh, viéc nghién ciru, tim hiéu va hoc
tap phong cach lam viéc HO Chi Minh dé van dung vao viéc d6i méi phong cach, I& 16i lam viée
cd ¥ nghia Iy luan va thyc tién hét stc quan trong, dac bict Ia d6i v6i can bo [5]. Nghién cuu Ve
phong cach lam viéc Ho Chi Minh, c6 bai viét “H6 Chi Minh van dung va phat trién quan diém
ctia chu nghia Mac - Lénin vé phong cach lam viéc cua nguoi lanh dao” cua tac gia Tran Nguyen
Tuyén [6]. Trong do, tic gia khai thac dén viéc Cha tich H6 Chi Minh d& van dung va phat trién
sang tao quan diém cua chii nghia Mac - Lénin trong viéc xay dung d6i ngii can bd cach mang,
hinh thanh phong céach lam viéc méi.

Mic di c6 nhiéu cong trinh nghién ciru vé qué trinh hoc tap lam theo phong cach Ho6 Chi
Minh, tuy nhién trong bai viét ny, tac gia tap trung nghién ctru vao nhom di twong cu thé, do 1a
viéc van dung Tu twdng HO Chi Minh trong xay dung tac phong lam viéc cho cén b, giang vién
trurong Pai hoc Su pham — Pai hoc Thai Nguyén.

2. Phwong phap nghién ciru

Trong bai viét, tAc gia sir dung phuong phap liét k&, phan tich, tong hop. Dau tién, bai viét liet
ké mot sb tac phong ciia HO Chi Minh nhu: lam viéc khoa hoc, tic phong quan chiing, phong
cach néu guong... Sau d6, bai viét phan tich vé mét sé phong cach, tac phong H6 Chi Minh.
Cudi cling, bing phuong phap tong hop, bai viét da cho thay qua trinh van dung phong cach, tac
phong Ho Chi Minh cta can bd, giang vién truong Pai hoc Su pham — Dai hoc Thai Nguyén.

3. N§i dung

Téc phong lam viéc cua Chu tich Ho6 Chi Minh dugc hoi tu bai nhicu yéu td, tir tic phong lam
viéc dung gio, tiét kiém thoi gian va phan bd thoi gian hop Iy; tac phong vira lam vira hoc hoi dé
nang cao tri thire phuc vu cho cong viée; tac phong sau sat voi thuc tién co s, véi quin ching dé
nam thyuc chat tinh hinh thuc té, cho dén tac phong dan chu trong cong viéc.
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Mdi tac phong déu phan anh mét khia canh riéng trong viéc tién hanh va giai quyét cong viéc
ctia Ngudi, song né gan bo chit ché voi nhau tao nén mot tac phong lam viéc khoa hoc, hiéu qua.
Tur thuc tién cudc séng va hoat dong cach mang, dac bi€t 1a nhitng ndm Nguoi ¢ va lam viée tai
Phu Chu tich, Cha tich Hb Chi Minh d3 dé lai nhitng chudn muc vé phong cach va tac phong lam
viéc, ddy Ia nhitng bai hoc thuc tién sdu sic ddi vai moi tang 16p nhan dan, nhat i cac can bd
dang vién tr¢ trong giai doan hién nay, khi dat nudc dang ddy manh mé ctra hdi nhap voi thé gisi,
doi hoi m01 nguoi dan Viét Nam phdi c6 mét tac phong lam viéc khoa hoc, hién dai va hi¢u qua
dé gop phan dwa dat nudc phat trién.

3.1. Mt sé tic phong lam viéc ciia chii tich Ho Chi Minh

Nghién ciru, tim hiéu phuong phap, tac phong lam viéc ctua Chu tich H6 Chi Minh dé hoc tap,
van dung vao d6i méi phuong phap, tac phong lam viéc cua nguoi can bd, dang vién tré luon la
van dé c6 y nghia quan trong va cip thiét. Tu tudng Ho Chi Minh vé Jphuong phap, tac phong
lam viéc clia nguoi can bo, dang vién biéu hién trén mot s6 van dé chu yéu sau:

Thir nhat, nguoi can bg, dang vién phai rén luyén cho minh phwong phdp, tac phong lam viéc
khoa hoc, thiet thuc, hiéu quad

Tir kinh nghiém hoat dong cach mang phong phu ciia minh, Chu tich Ho Chi Minh chi rd: mot
trong nhitng phdm chat quan trong ciia ngudi can bd cach mang 1 phai co phwong phap, tac
phong lam viéc khoa hoc, thiét thuc, hiéu qua dé hoan thanh tét cac nhiém vu duoc giao, dugce
quan chung nhan dan tin nhiém. Lam viéc khoa hoc 1a c6 chuong trinh, ké hoach rd rang, cu thé;
lam viéc chu ddo 1a phai hét suc can than, ddy du, ty my. Hai mit d6 c6 lién quan chit ché voi
nhau, lam tién dé va bo sung cho nhau dé dem lai hiéu qua cao nhat cho cong viéc. Boi vi, khi
ngu(n can bg, dang vién c¢ tri thirc khoa hoc va ky thudt, c6 trinh d6 ly ludn cach mang, c6 nang
luc cong tac va Iudn tdm huyét v6i nghé nghiép, nhung néu khong ¢ phuong phap, tic phong
lam viéc khoa hoc, xa roi thuc tién, it chiu cap nhat nhitng bién ddi ctia tinh hinh, thim chi
chuyén quyen quan liéu, doc doan... thi khi thyc hién cac nhiém vu thuong gap kho khan, vudng
mic, chat luong va hiéu qua cong viéc s& khong dat duge nhu mong muon. Chu tich Ho6 Chi
Minh cin din: “Gap mdi van dé phai suy tinh ki ludng, chd hap tap, chd lam bira, chd lam lidu,
cho gap sao fam vay. Muon quyét dinh ding moi van dé, truéc hét phai diéu tra nghién ciu rd
rang, c6 nidm chic tinh hinh thi ¢é ra chinh sach méi dung” [7, tr.453]. Nguoi ciing nghiém khac
Ién an benh hiru danh vO thuc bénh hinh thirc, khi ra chi thi, nghi quyét thi khong gan voi diéu
kién thuc té, khong gin véi quan ching va co sé. Trong chi dao thyc hién thi khong c6 ké hoach
cu thé, bién phap cu thé, khdng kiém tra, kiém soat, khdng tong két rat kinh nghiém. Nguoi kich
list phé phan nhitng 16i lam viéc khong thiét thuc, lam cho c6 chuyén, lam duoc it suyt ra nhidu.
Téac phong lam viéc khoa hoc, chu ddo cua Chu tich H6 Chi Minh con 1a mét nghé thuat ma
Ngudi da dat dén dinh cao, biéu hién cua nhiét tinh cach mang ludn chay bong, mot quyét tam st
da, mot nghi lyc phi thuong qua mot qua trinh phan dau, rén luyén bén bi, deo dai.

Thir hai, ngum can bg, dang vién phadi ¢ tac phong quan chung

Tham nhuan sdu sic quan diém cua Chu nghia Mac- Lénin: quan ching la nguoi sang tao ra
lich str, cach mang la sy nghlep cua quan ching, HO Chi Minh luon chim lo, ting cudng mbi
quan hé v&i quan ching, coi d6 a ngudn sitc manh tao nén moi thing loi cua cach mang. Nguoi
d4 khang dinh qua cac ménh dé c6 tinh chét chan li:

“Dé tram lan khéng dan ciing chiu, khé van lan dan liéu ciing xong” [8, tr. 531].

“Nuoc ldy dan lam gdc

Géc o vitng cay mdi ben

Xay lau thing loi trén nen nhdn ddn” [8, tr. 654].

Véi tac phong séu sat quan ching, vi loi ich cta quan ching, di dung duong 101 quan ching,
lang nghe y kién cua quan ching, H6 Chi Minh la mot dién hinh mau muc vé mdi quan h¢ gin
guii, than thiét h1em c6 giira 1anh ty v6i quan ching, Du la cong viée gi, Nguoi cling deu tim hiéu
va gan giii voi quin ching nhan dan. Tac phong quin ching do, sw hoa minh véi quan ching da
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tao nén sy thanh cong cua Nguoi Mdi can bd chiing ta, di & cuong vi ndo ciing phai hoc tép
phong cach quan ching trong thuc hién nhiém vy dugc giao, dat minh vao vi tri ciia quan chung
dé thu hiéu va hanh dong phu hop. C6 nhu vy mdi hoan thanh t6t duoc nhiém vu cua mdi
nguo1 can bo, vién chuc.

Tac phong quan chung ctia ngudi can bo theo tu tuong cua H Chi Minh 14 biét hoa minh vao
cudc song can lao ciia nguodi lao dong, biét chia sé voi niém vui cua ba con, ban khoan voi tran
tré ctia ho va nhat la cung tim cach thao g& nhitng Vu0’ng mac kho khin dé glup nguoi dan vuon
1én trong cudc song, lao dong san xuat Tuy nhién, can hiéu “tac phong quan ching” khong c6
nghia 1a “theo dudi” quan ching, “vd v&” quan ching, ma di¢u quan trong la phai quan tdm gido
duc, vén dong, tuyén truyen dinh hudng cho nhan din biét song, lam viéc theo Hién phap va
phap luat; ddng thoi td chirc chim lo cho nhdn dan c6 cudc sdng ngdy cang hanh phuc. Tac
phong quan ching trong tu tudng Hd Chi Minh thé hién bang tac phong luén siu sat quin ching
nhin dan, ling nghe, tim hiéu nguyén vong cua nhan dén va tim cach dap tmg nguyén vong chinh
dang cua nhan dan, sin sang tiép thu phé binh ctia quian ching va stra chita khuyet diém cua
minh. Vi vdy, can b, dang vién phai nhiét tinh hang hai, sau sat nhan din, guong mau va dam
chiu trach nhiém trude dan ca vé 1oi noi va viée lam; phai luén quyét tam, bén bi, chiu dung gian
khd, quan tdm va tim moi cach giai quyet kip thoi, hiéu qua nhimg nhu cau thiét thyc, chinh dang
va hop phap ma nhén dan dat ra, ké ca chip nhan sy hy sinh dé bao vé nhan din, phin dau vi sy
Am no, hanh phuc cua nhan dan; viéc gi lgi cho dén thi phai lam cho ky dugc.

Thit ba, nguoi can bg, dang vién phai dé cao ¥ thire dan chii, doan két va ky ludt

Phat huy dan chu, giit viing doan két, ky Iuat trong hoat dong cong tac to chirc. Xay dung va
phat huy tot dan chi, doan két va ky luat 1a biéu hién cua phuong phép, tac phong lam viéc dan
chu cua nguoi can by, dang vién, Ngudi thuong xuyén nhdc nhé moi to chirc cua Dang cling nhu
chinh quyén, doan thé can phai dé cao din cha, doan két va ky luat nham phat huy duoc cao nhat
tu duy doc 1ap, sang tao; phai thyc sy ton trong va lang nghe ca y kién cua nhirng ngudi “khéng
quan trong”. Trong xay dung va phat huy dan chu can phai tuyét déi chap hanh dung cac nguyén
tac cua to chirc, c6 ky cuong, ky luat. Kién quyét du tranh véi moi bleu hién loi dung dan chu
dan dén dén chu vo han dg, dan chu qua trén, “kéo be, kéo canh”, gy mat doan két ndi b, hodc
so ho mit canh gidc dé cho cac phan tir x4u, cac the luc thu dich loi dung, chéng pha vé chinh tri,
tu tudng va t6 chire. Chu tich HO6 Chi Minh yéu cau mdi can b, dang vién phai dat minh trong
tap thé, ling nghe y kién ciia tap thé, phat huy strc manh cua tap thé, nhan trach nhiém ca nhan va
hoan thanh t6t nhiém vu duoc tip thé giao phéd va tuyét ddi tuan tha nguyén tic tap trung dan
chu, tap thé lanh dao, c4 nhan phu trach. Nguoi ludn doi hoi can bg, dang vién trude hét 1a nhitng
nguoi lAnh dao phai c6 tac phong tap thé dan chu thuc sy. Boi vi moi su gia tao déu lam suy yéu,
tham chi pha v tap thé, moi thoi hinh thire chu nghia sém mudn s€ lam x6i mon, tham chi triét
tiéu dan chu.

Thuwr tw, nguwoi can bo, dang vién phai thuc sw néu guong trong tac phong lam viéc

Theo Cha tich HO Chi Minh, néu guong thi trude hét phai lam guong cho moi cong viée tir
nho dén 16, thé hién thuong xuyén, vé moi mat, phai can, kiém, liém, chinh, chi cong, vo tu, ndi
phai di d6i vi lam. Néu guong ld mét yéu cau thiét yéu doi voi mdi can bd, dang vién, viéc néu
guong cua céan b, dang vién co tac dung gido duc quan chung rat cao. Ngu’oq thuong xuyen nhéc
nhd va yéu cau moi can by, dang vién: Ty minh phai chinh truge, méi giip duge nguoi khac
chinh va “mot tam guong song con co gia tri hon mot trim bai dién van tuyén truyA 79, tr.
136] Tir thyc tién cudc doi hoat dong cach mang, Ngudi da néu mot tim guong sang vé su nhat
quan gitra 101 n6i va viéc lam trong tu dudng, rén luyén phuong phap, tac phong lam viéc khoa
hoc, thiét thie, hiéu qua véi myc dich cao ca vi nude, vi dan. Thuc té cho thiy, néu mot can bo,
dang vién “n6i mot dang, lAm mot néo” thi trudc con mét cua nhan din, ho khong con 1 ngudi
chién si tién phong nira, ho tuyén truyén s€ chang ai nghe nira. Va thye chat, ho da tu tudc mat
vai tro cua nguoi lanh dao. Chu tich Hd Chi Minh con rit coi trong viéc xay dung lang, xa,
huyén, tinh kiéu miu, nhitng “ngudi tot, viée tot”. Tir nhimg nhin t6 méi Am gwong mAu nhan
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rong ra, diy 1én phong trao thi dua hoc tap va lam theo, tao nén khi thé cach mang hao hung
trong san xudt cong tac rong khip trong ca nuéc. Chu tich H6 Chi Minh cho rang, mudn néu
guong dugc th1 ndi phai di doi voi lam. “Noéi di doi voi lam khong chi 1A mot chudn muc trong
dao duc truyen thdng ma con 1 chuin muc dao dirc cong vu t6i thiéu. Véican by, dang vien, su
thdng nhat chit ché giita noi va lam, gitta dao dtrc va néu guong dao dirc can dat t6i sy nhit quan
trong cong viéc va trong doi séng riéng, giira dao dirc nguoi lanh dao va dao dirc doi thuong. Dia
vl cang cao, uy tin cang 1on, cang phaira strc hoan thién v€ dao du’c théng nhat gitra noi va lam”
[9, tr. 441]. Nguoi doi hoi moi can b, dang vién phai lam kiéu miu trong cong tac va 16i séng,
trong moi lic, moi noi, n6i phai di d6i voi laim dé quan ching noi theo.

3.2. Can bj, giang vién truong Dai hoc Swpham — Dai hoc Thai Nguyén vin dung tic phong
lam viéc cia chu tich Ho Chi Minh

Hoc tap tac phong lam viéc ctia Ho Chi Minh ¢ y nghia quan trong va thiét thuc d6i voi mdi
can bg, déng vién noéi chung va can bd, dang vién tré noi riéng. Nhan thie dugc dicu d6, mdi can
bo, gidng vién truorng Dai hoc Su pham — Dai hoc Thai Nguyen tich cuc hoc tap va lam theo tac
phong lam viéc cua Hb Chi Minh. Béi ngu can bg, giang vién nha trudng luén tich cuc phat huy
vai trd tién phong guong mau trén moi inh vyc, tién phong vé chinh tri tur tuong, guong mau
trong dao duec, 161 séng, c6 trach nhiém cao trong thuc hién nhiém vu chirc trach dugc giao. Hau
hét can bo nha truong déu co trinh d¢ chuyén mon va c¢ trinh d6 nhén thirc chinh tri, déu phat
huy duogc tinh tién phong, gwong mau trong cong tac, trong rén luyén dao dirc cach mang, hoan
thanh tt nhiém vu do linh dao co quan, don vi phén cong. Trong cudc van dong hoc tap va lam
theo tu tudng dao duc, phong cach Ho6 Chi Minh, cén bd glang vién nha truong da b gang phat
huy kha nang, nang luc dé hoan thanh nhiém vu dugc giao, trong d6 phai ké dén mot sb tac
phong 1am viéc cta H6 Chi Minh da dugc thuc hanh:

Tac phong lam viéc khoa hoc: tac phong lam viéc cua ngudi can bo khong hinh thanh mét
cach ty nhién ma doi hoi phai cé sy rén luyén nghi€m tiuc. Ngay nay vdi vai tro 1a doi ngii can bg,
c6 trinh d9, quan hé xa hoi rong rdi, ciing voi d6 xu thé cong khai dan cha hoa dang duge mo
rong, cac thanh tuu vé khoa hoc cong nghé dang dugc tng dung vao doi sdng va cac quan hé lam
viéc. Didu d6, thuc day can bo, giang vién nha truong ludn tu dudng, rén luyén nang cao trinh do
hoc vén, trinh d6 chuyén mén nghiép vu, phuong phap giang day, luon tng dung nhimg thanh
tuu khoa hoc vao trong qua trinh giang day va cong tac. Voi diém manh Ia tinh than trach nhiém,
long yéu nghé, nhiét huyét véi cong viéc, can by nha truong luén tiép can thong tin mot cach
chinh xdc, nhanh gon, giai quyet cong viéc thuan loi va hoan thanh moi nhiém vu dugc giao.
Dong thoi, trong xu thé ciia d6i moi cua hoi nhap, nguoi can bg, giang vién thé hién rd thai do
dam nghi, dam lam, dam chiu trach nhiém trudc tap thé. Can b nha truong tich cuc xay dung tac
phong dung gio, tiét kiém thoi gian tdi da va phan b thoi gian dé giai quyét cong viéc mot cach
hop 1y, khoa hoc, t6n trong cong viéc va ton trong con nguoi, phai xay dung thoi quen ton trong
thuc té khach quan, luon Ién ké hoach cu the dbi v6i moi cong viee, nhiem vy, van dung t6i da
nhitng kién thire da hoc trong sach va cude séng dé giai quyét nhitng cong viec. Co thé noi, voi
khéi lwong cong viéc ngay mot nhiéu ctia mdt co s& dai hoc, néu can bo, giang vién nha trudng
khéng co tu duy khoa hoc, cach lam viéc nghiém tic, can than thi s& khong thé hoan thanh nhiém
vu.

Vi thai d6 nghiém tiic, mdi can bo, giang vién truong Paihoc Su pham — Paihoc Thai Nguyén
luén biét phan bd thdi gian hop Iy. Chung t6i luon én ké hoach truée cho nhing viée s& 1Am va s&
glanh bao nhi€u thoi gian cho ting vigc. Co sy phéan chia rd rang trong cong viéc. M&i mot con
nguo1 trong tap thé luon chi ¥ lam dung chire trach, nhiém vu cua minh. Mot khi rong cong viée
khong 16, nhiéu bd phan, nhiéu phong, ban, trung tam, nhung voi su nhiét huyét va khoa hoc trong
sap xep cong viéc thi moi nhiém vu dugc giao ching t6i déu hoan thanh mot cach t6t nhat.

Tic phong quan chiing: mdi trudng su pham i mot moéi trudng dic thy, mdi quan hé cha yéu
14 gitta giang vién va sinh vién, giang vién voi giang vién va can bd nha truong. Vi vy, dé tao
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mdt moi truong hoc tép tich cyc, than thién, mdi can bo, dang vién tré nha truong da tich cuc hoc
tap tac phong quan ching cua chu tich H6 Chi Minh, tao moi quan hé gan giii, cdi mo giita giang
vién va moi nguoi. De tao duoc thién cam véi sinh vién mdi ngudi thay, ngudi cd ludn tao ra mot
hinh anh riéng thit gin giii va than thién, phu hop voi tam li smh vién, phu hoc voi chudn muc
dao dirc xa hoi cua mot nha giao. Nha truong t6 chtrc cac budi hoc ngoai g 1én 16p nhleu hon,
gitip sinh vién c6 thé trao doi, hoc hoéi lAn nhau, véi giang vién cung nhau giai quyét mot s6 van
dé lién quan dén mén hoc. Ngoai ra, gidng vién Khuyén khich sinh vién chia s¢ kinh nghiém trong
hoc tap théng qua nhimng bu01 seminar, cung nhau giai quyét cac van dé nghién ciru nham giai
dap duoc két qua mong mudn. Dbi voi dong nghi€p, moi can b giang vién luén san sang gitip 4o
trong cong viée, ludn than thién va hoa dong trong moi hoat dong ctia nha trudng. Chinh vi thé,
chung t6i luén xay dung va gitt mbi quan hé tbt dep voi ddng nghiép dé cung nhau tién bd trong
cong viée voi phuong cham: san long giup dd, cdi mo va than thién véi moi ngudi khong nhiing
c6 thé chia sé nhimng kinh nghiém trong giang day ma con tao nén mot khong khi thoai mai, dé
chiu giip thay/co cong tac tot hon.

Tic phong lam viéc tdp thé, dan chii: Thuc tién dang van dong nhanh chong, su nghiép day
manh cong nghiép héa — hién dai héa, qua trinh hoi nhap quéc té siu rong doi hoi trong qua trinh
van dung ngudi can bd, gidng vién can phai nhan thirc sau sic, day du, toan dién vé phong cach
lam viéc dan chi HO6 Chi Minh trong diéu kién méi. Phai biét ling nghe ¥ kién cua tap thé, biét
phan bi¢t dung, sai; tranh loi ich ca nhan, cuc bd. Trong qua trinh cong tac, ddi ngii can bo nha
truong da biét két hop théng nhét giira cach lam viée dan chu, tap thé vé6i tinh quyét doan, dam
chju trach nhiém c4 nhn trude tip thé, kip thoi dua ra nhitng quyét dinh diing, trong nhimg thoi
diém quyét dinh, cdn bd dd dam nghi, ddm lam, ddm quyét..., khi da thay dung thi phai quyét liét
thuc hién cho ky dugc, cong hién strc tré cho sy nghiép gido duc cua nha truong. MOi dang vién,
giang vién luén gin minh trong mot tap thé, ling nghe y kién va phat huy strc manh cia tap thé,
ddng thoi néu cao trach nhiém c4 nhin va hoan thanh t6t nhiém vu ma tap thé giao cho. Tuyét ddi
tudn thu thyc hién nghiém tac ché do, nguyén tac tap trung dan chu, nguyén tac tap thé linh dao,
ca nhan phu trach. Mdi can bd ludn biét gan bo vai tap the, phat huy strc manh cuia tap thé, trong
mdi cong viéc déu tham khao ¥ klen ctia nhitng nguoi xung quanh, trao doi rong, ky ludng sao
cho moi cong vig¢c deu hoan thanh tét. Chinh vi Vay, can bd tré nha truong da tao dugc khong khi
lam vi€c hoat bat, phan khoi, hing say va day sang tao.

Dan chu va tap thé duoc thé hién trong bat ky cong viéc nao cta nha truong. Mdi mot khoa,
phong, trung tdm la mot don vi nho trong nha truong, c6 chic ndng va nhiém vy khac nhau. Va
moi can by, gidng vién dang cd gang phat huy tinh dan chu va tap thé trong nhitng don vi do.
Trong mdi cudc hop hay ldy ¥ kién cta can bo, cong nhin vién trong nha trudng thi can bo luon
1a lyc lwgng xung phong dua ra nhimg sang kién, nhing ¥ tudng sang tao, hop 1y, kip thoi nhim
giai quyét cac van dé mot cach tot nhat. Trong moi trudng Pai hoc Su pham, ching t6i luon dugce
bay to nhitng quan diém, ¥ kién cta ban than, dugc tham muu cho cap uy trong nhiéu cong viéc,
duoc ling nghe va ton trong trong cong viéc. Hon nira, mdi can by, giang vién cling luon nhan
thirc vai tro cta tap thé, ton trong tap thé va lam viée vi tap thé.

Tac phong néu guong: viéc néu guong cua can by, giang vién, dang vién la mot cong viéc hét
sitc can thiét; doi hoi phai tro thanh viée lam thudng xuyén, hang gio, hang ngay. Chi thi 05-
CT/TW cua B¢ Chinh tri da chi rd phai dé cao tinh tu gidc tu dudng, rén luyén cua mdi ngudi,
nhat 1 vai tro guong mAu cta can bd cha chét cac cip, clia nguoi ding dau, cua cAp trén. Trach
nhiém guong mau, tu gidc thé hién tir trong tu twong chinh tri, dao direc, 16i séng, tu phé binh va
phé binh, trach nhi€m trong cong tac, ¥ thirc to chirc ky luat, doan két ndi bd. Chinh vi vay, hoc
tap phong cach néu guong, mdi can bd, giang vién nha trudong ciing hiéu chinh 1 ban than minh
phai lam trude, Am guong, phai thuong xuyén khic phuc nhitng han ché khuyét diém cta ban
than; phai thAm nhuan quan diém cta Chu tich H6 Chi Minh. Mbi can bo, giang vién ludn ty
gidc, trung thue, tu phé binh that khach quan. Tép trung kiém diém trén cac vain dé trach nhiém
ddi voi cong viee va nhiém vy ctia nha truong; thdy & wu diém dé phat huy, nhan ra khuyét diém
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dé sira chia; déng thoi, coi trong su gido duc, sy giip do chan thanh cia déng chi, déng nghiép,
hoc tap 1an nhau. Ludn néu cao y thirc trach nhiém, tin tuy v&i cong viéc; hoan thanh t6t nhiém
vu dugc giao; tich cuc hoc tdp, nghién curu, tiép thu va van dung c6 hi€u qua cac tri thirc khoa
hoc trong cong viéc. Chu dong, sang tao, dam nghi, dim lam, ddm chiu trach nhi€ém; néi di d6i
véi lam, da ndi thi phai lam. Hiéu va thuc hién dung chuc trach, nhiém vy, quyén han ctia minh;
lam viéc c6 nguyén tic, ky cwong dé xdy dung nha truong ngay cang viing manh, dap ing yéu
cau cta d6i méi gido duc.

Vi la méi truong su pham nén mdi can by, gidng vién nha truong ludn ty y thirc duge ban than
phai 13 mot tim guong cho mdi thé hé hoc sinh, sinh vién. M&i ngudi thay, ¢0 giao luon giir dung
nhan cach, pham chat can c6 cia mot nha gido. Cu xur dung myc voi dong nghiép, v6i sinh vién.
Khong nhiing thé, thé hé nha gido nha truong con la tam guong sang vé tinh than hoc tap, nghién
ctru khoa hoc cho cac ban sinh vién de tlep lra truyén thong cua nha truong dén cac ban sinh
vién. Trong nhimg ndm gin day, co rat nhidu can bo, dang vién tré co nhiing dong gop, nhu’ng
sang kién cho nha truong, dic bi¢t trong ndm hoc 2016 — 2017 nha truong c6 rat nhiéu glang vién
tré da dang bai bao khoa hoc quic té: thay gido TS. Nguyén Vian Thin di dang 7 bai bio qudc té/
nam hoc trong d6 6 bai bao c¢é chi s6 ISL.

4. Két ludn

La nhitng can bg, giang vién dam nhiém nhing vi tri, cong viéc trong nha truong, trong béi
canh thé gidi v6i su phat trién manh mé& cta trinh d6 khoa hoc - cong nghé va ddi méi cin ban
toan dién gido duc nudc nha, doi ngii can bo, giang vién truong Pai hoc Su pham — Pai hoc Thai
Nguyén luén xac dinh dung din vai trd va trach nhiém ctia minh dé lam viéc c6 hiéu qua, dong
g6p vao viéc hién thuc hoéa cac muc tiéu, nhiém vu ciia nha trudng. Mdi can bd, giang vién luon
tich cuc nang cao ning lwc chuyén mén ciia minh thong qua viée tip hudn, chu dong hoc hoi,
kién thirc, k§ niang chuyén mon, khong ngimg rén luyén, tu dudng, nang cao ¥ thire, trach nhiém
trong cong viéc. Nha truong ludén nang cao sy lanh dao, chi dao nham thuc hién nghiém tic Cudc
van dong lam theo tu tudng, dao dirc, phong cach HO6 Chi Minh. Day 1 giai phap cin ban nhit dé
gin y thirc, thai dg, trach nhiém cta moi can bo, giang vién, trén co s d6, khoi ddy tinh tu gidc
cao, tich cuc nghién ciru, hoc tip va trién khai thue hién hiéu qua déi v6i nhiém vu quan trong
nay. Chinh vi vy, tu tuong, dao durc, phong cach Hd Chi Minh khong ngimg dugc lan toa, t6 dep
thém hinh anh nha gido trong long nhan dan. Pong thoi, truong Dai hoc Su pham — Dai hoc Thai
Nguyén déd vén dung linh hoat, sang tao cac hinh thirc, phuong phap t6 chire ¢y manh hoc tap va
lam theo tu tuong, dao duc, phong cach Hd Chi Minh. DAy manh hoat dong tuyén truyén, gido
duc vé tu tudng, dao dirc, phong cach HO Chi Minh cho can bd, dang vién, quin ching; Ting
cudng phuong phap néu guong ciia Einh dao, thu truong co quan, don vi; Long ghép c6 hiéu qua
viéc hoc tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi Minh véi cac phong trao thi dua
va cac cudc van dong khac trong xay dung co quan, don vi; Lua chon xay dung don vi diém; TH
chiic t6t viéc so két, tong két rat kinh nghiém, biéu duong khen thuéng kip thoi. Vi su dong
strc, chung 1ong ciia can bg, giang vién nha truong da dat duoc nhimg két qua dang ghi nhan, gop
phan vao su nghiép gido duc Viét Nam.
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