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This study was conducted to study the current situation of agricultural
cooperatives in Thai Nguyen province, thereby proposing solutions to
develop agricultural cooperatives in the coming time. The research
conducted interviews with 90 agricultural cooperatives in Thai Nguyen
province and used STATA software for analysis. The research show that
the number of newly established cooperatives and members has increased
over the years. The charter capital of the cooperatives is still very limited,
however, the people have believed in the operation mechanism and
efficiency that the cooperatives bring, so the members have contributed
more over the years. The members of agricultural cooperatives dedicate
100% of their agricultural land to the service of agricultural cooperatives.
Cooperatives with additional services operate more efficiently than
cooperatives without services. The financial performance of agricultural
cooperatives in the province has improved over the years. From the above
situations, the research proposes 5 main solutions to promote operational
efficiency and promote agricultural cooperatives to develop more.
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Nghién ciru nay duoc thuc hién nham danh gia thuc trang cua cac hop
tac xa ndng nghiép tinh Thai Nguyeén, tir d6 dé xuét giai phap phét trién
cac hop tac xa néng nghiép trong thoi gian tdi. Nghién ctu da thuc
hién phong van 90 hop tac x& nong nghiép trén dia ban tinh Thai
Nguyén va sir dung phan mém STATA dé phan tich. Két qua nghién
ctru cho thay, sé luong cac hop tac xa nong nghiép thanh 1ap méi va sé
thanh vién ting 1én qua cac nam. Vén diéu Ié cia cac hop tac x4 ndng
nghiép con rat han ché, tuy nhién nguoi dan di tin twéng vao co ché
van hanh va hiéu qua ma cac hgp tac xa ndng nghiép mang lai nén cac
thanh vién da dong gop nhiéu hon qua cac nim. Cac thanh vién hop tac
x& ndng nghiép danh 100% dét canh tac ndng nghiép phuc vu hop tac
x& nbng nghiép. Cac hgp tac x& nbng nghiép cd thém dich vu hoat
dong cd hiéu qua hon cac hop tac xa ndng nghiép khdng cé dich vu.
Hiéu qua tai chinh cta cac hop tac xa ndng nghiép trén dia ban tinh da
¢ sy cai thién qua cac ndm. Tur nhirng thyc trang trén, nghién cau da
dua ra 5 giai phap chinh dé day manh hiéu qua hoat dong, thiic day hop
tac x& ndng nghiép phat trién hon.

DOI: https://doi.org/10.34238/tnu-jst.5063

Email: nguyenducquang@tuaf.edu.vn

http://jst.tnu.edu.vn

10 Email: jst@tnu.edu.vn


https://doi.org/10.34238/tnu-jst.5063

TNU Journal of Science and Technology 226(17):10- 16

1. Gigi thiéu

Trong nhimg ndm gan day, hop tac xa (HTX) dang tré thanh md hinh hoat dong phd bién,
phU hop véi diéu kién va nhu cau thyc té t6 chirc san xuat, kinh doanh cua ho gia dinh, ca nhan
ndng thon. Cac hop tac xa ndng nghiép (HTXNN) di cé nhitng budc phaét trién vuot bac, khdng
chi nang cao thu nhap cho ndng dan ma con gép phan lam thay dbi cin ban dién mao néng thén
trong thoi ky hoi nhap. Theo bao céo cia Lién minh HTX Viét Nam cubi nam 2020, ca nudc ¢6
78 lién hiép HTX ndng nghiép, 16.520 hop tac x& ndng nghiép. Trong do6, chi c6 hon 60% tong
s6 hop tac xa nay hoat dong hiéu qua va c6 3.900 hop tac xa tham gia dugc vao chudi gia tri
ndng san [1]. Nghi quyét Hoi nghi lan tha 5 Ban chap hanh Trung wong Dang khoa IX, ngay 18
thang 3 nam 2002 vé tiép tuc Doi mai, phét trién va nang cao hiéu qua kinh té tap thé da chi ra
“... can cang ¢b nhitng t6 hop tac va hop tac xa hién cd, tiép tuc phét trién rong réi kinh té hop
tac xa vai nhiéu hinh thie, quy mé, trinh d6 khéc nhau trong cac nganh, linh vuc trén dia ban cé
diéu kién...”.

Thuc hién D& &n phat trién HTX nong nghiép, tir ndm 2018 dén nay, Thai Nguyén c6 134
HTX moi dugc thanh lap dat 167,5% ké hoach. Téng s6 HTX ndng nghiép dén 31/12/2020 la
388 don vi. Theo linh vuc, HTX dich vu néng nghiép, tong hop 1a 173, trong trot 1a 148, chin
nudi l1a 58, 1dam nghiép 4, thuy san 4 va nudc sach néng thén 1. Cac HTX ndng nghiép da thu hut
hon 20.548 thanh vién va ngudi lao dong vao lam viéc [2], [3]. Cac HTX da tich cuc tham gia
san xuat, hoat dong kinh doanh, tham gia vao chudi gié tri gép phan nang cao thu nhap cho cac
thanh vién HTX [4]. Uy ban nhan déan va lanh dao s¢ ban nganh tinh Thai Nguyén ludn dac biét
quan tam, hd trg vé& ngudn luc dau tu, cac chinh sach dé phét trién cac HTXNN trén dia ban. Tuy
nhién, két qua mang lai con nhiéu han ché, trong d6 nhan thiy mot s co ché, chinh sach chua
phu hop voi didu kién thuc té tai dia phwong nén hiéu qua hoat dong caa HTXNN con thap [5],
[6]. Ngudn luc déu tu chua dap ing dugc yéu cau, trinh d6 cac thanh vién HTX con yéu, hiéu
qua san xuét (lgi nhuan) va lgi ich vé mat kinh té gop von cho thanh vién HTX la khdng cao. Qué
trinh san xuit va tiéu thu con thdng qua nhiéu trung gian, mat hangbsan xuat khong da dang va
khéng cap nhat nhiing san pham moi dé dap tng nhu cau cua thi truong [7], san pham san xuét
khéng tiéu thu duoc, khong dap wng nhiém vu san xuat kinh doanh va nhu cau chung caa thanh
vién trong diéu kién hién nay [8], [9]. Pay ciing 1a mdt trong nhitng nguyén nhan quan trong ma
nhiéu nong dan chwa manh dan tham gia vao HTXNN.

Tir thyc té trén, nghién ctru phén tich dugc hoat dong ciia cac HTXNN, bai viét dé xuat céc giai
phap dé g6p phan nang cao hiéu qua hoat dong ctia cac HTXNN trén dia ban tinh Thai Nguyeén.

2. Phwong phap nghién ciru
2.1. Phwong phdp thu thép so liéu

Nghién ctru dwoc thuc hién tai ba huyén Pai Tir, Phu Binh, Dong Hy cua tinh Thai Nguyén.
Ba huyén nay duoc chon dua trén két qua phong van chuyén gia (KIP) cip tinh. Giéi han pham
vi nghién ciru ctia dé tai 1a chi nghién ctiu cac HTX hoat dong trong linh vuc ndng nghiép trén
dia ban. Vi vay, nhiing két qua va nhan dinh trong bai bao nay chi phan anh mot sé khia canh,
chua thé hién duoc tinh khai quat toan dién cic van dé& khéc cua cac HTX trong toan tinh Thai
Nguyén. Nghién cuiu str dung phurong phap chon mau ngau nhién, 90 HTX duoc lya chon dé thyc
hién phong van. Bén canh d6, nghién ctru con tién hanh phong van sau cac chuyén gia quan ly
nganh néng nghiép cua tinh, huyén trong dia ban nghién ctru dé danh gia day dua thuc trang va
hiéu qua hoat dong cia cac HTXNN.

2.2. Phuwong phdp phén tich sé ligu

Dé thyc hién phan tich s6 ligu, phan mém STATA duoc sir dung. Cong cu phan tich chinh
duogc sur dung la thong ké mo ta &€ mo ta thuc trang hoat déng cua cac HTXNN trén dia ban tinh
Théai Nguyén.
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3. Két qua va ban luan
3.1. Thuc trang hogr dong ciia cac HTXNN
3.1.1. Nam thanh 1gp va sé heong thanh vién cac HTXNN tgi tinh Thai Nguyén

Trai qua qua trinh hinh thanh va phat trién, hoat dong hi¢u qua cua mo hinh hop tac xa ndng
nghiép khdng chi gop phan thyc hién tot tiéu chi doi mai hinh thic to chac san xuat trong xay dung
ndng thon méi ¢ dia phuong ma HTXNN con dang ngay cang khang dinh vai tro quan trong trong
Viéc dinh hudng, ho tro va nang cao hiéu qua kinh te cho nhitng san pham ndng nghiép va gop phan
tich cuc trong giam ngheo cho ngudi ndng dan. Viéc chuyén doi va xay dung moi HTXNN, thic
day hinh thuc kinh te hop tac c6 nhieu chuyén bien tich cyc. Qua khao sat cho thay viéc thanh 1ap va
phét trién cac HTXNN trén dia ban ¢6 nhirng chuyén bién tich cuc, cu’thé s0 lugng HTXNN dugc
thanh 13p qua cac ndm c6 xu huéng téng, trong do giai doan tr 2017 den nay €6 so lugng thanh lap
mai nhiéu nhat, chiém dén 45% tong so6 lwong HTXNN trén toan tinh (Hinh 1).

S6 lwvong HTXNN qua cac ndm (%)

1996-1998; 1%

1999-2001; 1%

- 2005-2007; 4%

2011-2013; 14%
2008-2010; 7%

2014-2016;21%

. ) Hinh 1. Nam thanh lap cac HTXNN qua cac giai doan
(Nguon: So li¢u khao sat va tong hop tir Chi cuc PTNT tinh Thdi Nguyén nam 2020, n=90)

S6 lugng thanh vién tham gia HTX 1a mot trong nhitng yéu té quan trong anh huéng dén ning
luc va hiéu qua hoat dong cua cac HTXNN. Két qua nghién ctru s luong thanh vién HTX tham
gia vao HTXNN cho thay, s6 lugng thanh vién hién nay co thay ddi theo chiéu hudng ting so véi
IGc méi thanh 1ap HTXNN, cu thé nhu Bang 1, ¢ dén 56 HTXNN c¢6 sb lugng thanh vién tham
gia ltc thanh 1ap tir 7 dén 20 ngudi (chiém 62,22%), sau d6 c¢6 xu hudng giam con 49 HTXNN &
hién tai. Trong khi d6, nhom tir 61-80 thanh vién va trén 100 thanh vién trong HTXNN c6 xu
hudng ting nén qua cac nim. Piéu ndy cho thdy xu hudng hién nay ngudi dan tham gia vao cac
HTX ngay cang nhiéu vi ho thay duoc loi ich tir viéc 1am an tap thé nhu HTX.

Bang 1. Bién dong s6 lwong thanh vién ciia HTXNN

Thanh vién _So thanh vién lic thanh lip S0 thanh vién hi¢n tai
So HTX Ty trong % So HTX Ty trong %
7-20 56 62,22 49 54,44
21-40 16 17,78 16 17,78
41-60 4 4,44 4 4,44
61—80 2 2,22 4 4,44
81 -100 1 1,11 1 1,11
>100 12 13,33 16 17,78
Tong 90 100,0 90 100,0

(Nguon: S6 liéu khdo sat va tong hop tir Chi cuc PTNT tinh Thdai Nguyén nam 2020, n=90)
3.1.2. Von gép diéu 1¢ ciia HTXNN
Theo luat hop tac xa 2012, von diéu I¢ Ia tong s6 von do thanh vién, hop tac xa thanh vién gop
hoac cam ket gop trong mot thoi han nhat dinh va dugc ghi vao dieu 1€ hop tac xa, lién hiép hop tac
xa. Von diéu 1€ la yéu to quan trong quyeét dinh dén quy md va hiéu qua hoat dong cia HTX. Doi
v6i moi HTXNN khac nhau thi von di€u I€ ciing dugc quy dinh khac nhau. Két qua nghién cau ve
von dieu 1€ ciia 90 HTXNN trong dé tai dugc thong ké qua bang 2, cu thé nhu sau: Mirc von diéu 1€
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dudi 100 trigu dong chiém ty Ié cao nhat 1a 63,3% llc méi thanh lap, so véi hién nay da giam di con
25,6%. Trong khi d6, HTXNN c6 von gop tir 100-500 triéu dong tang tir 23,3% Idc thanh lap 1én
36,7% & hién tai. S6 HTXNN c6 vén diéu ¢ trén 500 triéu dong c6 su thay doi Ion nhat, tir 12
HTXNN lic mai thanh lap (13,3%) tang manh Ién 34 HTXNN chiém ty trong cao, khoang 37,8% &
thoi diém hién tai. C6 thé nhan thy rang nguoi dan da tin tudng vao co ché van hanh va hiéu qua
ma cac HTXNN mang lai cho thanh vién nén da dau tu nhiéu vén hon vao HTX.

Bang 2. Tong von diéu I¢é theo nhom Idc thanh lgp va hién nay cia HTXNN

Vén didu 16 ] Luc thanh lap ] Hién nay ]
: S6 HTXNN Co ciu (%) S6 HTXNN Co chu (%)
Du6i 100 triéu dong 57 63,3 23 25,6
Ttr 100 - 500 triéu dong 21 23,3 33 36,7
Trén 500 tri¢u dong 12 13,3 34 37,8

(Nguon: sé liéu diéu tra nam 2020)
3.1.3. Dién tich dat cua cac HTXNN
Két qua diéu tra dién tich dat ndng nghiép cua cac HTX cho thy rang phan Ién cac HTX ¢6

dién tich dat canh tac nong nghiép tir 1 dén 1,5 ha (27,8%). Trong s6 90 HTXNN c6 dat canh tac
thi 100% cac HTXNN nay déu stir dung dat cua minh dé phyc vu cho HTXNN (Bang 3).

Bang 3. Dién tich dat nong nghiép trung binh ciia thanh vién HTXNN

A s Pat canh tiac néng nghiép bat phuc vu HTXNN
Dign tich (ha) S§ HTXNN TY trong % S8 HTXNN TV trong %
<0,5 22 24.4 22 24.4
0,5 dudi 1,0 19 21,1 19 21,1
1,0 - duéi 1,5 25 27,8 25 27,8
1,5 dudi 2,0 7 78 7 78
2,0 - dusi 2,5 9 10,0 9 10,0

>25 8 8,9 8 8,9

(Nguon: So liéu khdo sdt va tong hop tir Chi cuc PTNT tinh Thdi Nguyén nam 2020, n=90)
3.1.4. Cac logi hinh djch vu ciia HTXNN

Bén canh quy md san xuat néng nghiép, cac HTXNN manh dan dau tu vao hoat dong san xut
kinh doanh, m¢o rong va da dang céc loai hinh dich vu phuc vu tét cho san Xuat néng nghiép, tao
diéu kién cho x3 vién trong HTX va nguoi dan dia phuong phat trién kinh té, nang cao doi song.
Bang 4 cho thay két qua vé mot sb loai hinh dich vu tai dia ban nghién ciu:

Bang 4. Cdc loai hinh dich vu cua HTXNN

STT Loai hinh dich vu S6 HTXNN

1 Khoéng co6 dich vy 11

2 Dich vu bom tudi 41

3 Dich vu cung tng lta gidng 12

4 Dich vu thu y 11

5 Dich vy tin dung 4

6 Dich vu thu hoach 25

7 Ban phan bon va vat tu nong nghiép 31
Téng 135

(Nguon: sé liéu diéu tra nam 2020)

C6 réat nhiéu loai hinh dich vu néng nghiép dugc cac HTX lwa chon. Qua khao sét, c6 11
HTX khdng mé rong thém loai hinh dich vu nao, trong khi d6 c6 rat nhiéu HTX st dung nhiéu
loai dich vu két hop. Loai hinh dich vu bom tudi duoc nhidu HTX lya chon nhat (41 HTX).
Day la dich vu pho bién nhat & hau hét cac HTXNN duoc khao sét, tuy khong mang lai doanh
thu cao cho HTX, song dich vu nay dap tmg duoc nhu cau cap béach va kip thoi bom tudi, tiéu
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Gng phuc vu cho thanh vién HTX va ho ndng dan khong la thanh vién HTX c6 dién tich lan
can. Hinh thirc hoat dong dich vu nay thuong thu tién vao cudi mua vu. Gia cua dich vu
thuong dao dong tir 120.000 — 200.000 ddng/1000 m? Ngoai ra, dich vu ban phan bén va vt
tu ndng nghi¢p cling xuat hién & nhiéu HTX. Ly do 1a boi vi cac loai vat tu ma HTX cung cap
c6 chit lugng 6n dinh va tot hon, cung voi nhitng hudng dan sir dung ting loai vat tu rd rang
tr HTX.

3.1.5. Hiéu qud san xudt kinh doanh ciza HTXNN
Trong nghién cuu nay, hiéu qua hoat dong cia HTXNN chi dugc xem xét ¢ khia canh cac chi
tiéu tai chinh (loi nhu4n) ma khong xem xét dén cac khia canh khac nhu hiéu qua vé mat phuc lgi
x& hoi, két qua san xuat cua cac thanh vién HTX, ... Két qua vé hiéu qua tai chinh cua HTXNN
duoc trinh bay & bang 5.
Bang 5. Hiéu qua tai chinh cua HTXNN nam 2020

Chi tiéu HTXNN c6 dich vu HTXNN khéng cé dich vu Chénh léch
Doanh thu (triéu dong/nam) 6.897,36 5.899,47 997,89
Chi phi (triéu dong/ndm) 5.320,24 4.906,50 413,74
Loi nhuan (triéu déng/ném) 1.577,12 992,97 584,15
LN/CP 0,296 0,202 0,09
LN/DT 0,229 0,168 0,06

(Nguon: sé liéu diéu tra nam 2020)

Két qua bang 5 cho thay ty s6 loi nhuan trén chi phi cia HTXNN c6 dich vy la 0,296 tuc 1a
mot dong chi phi bo ra sé tao ra 0,296 dong loi nhuan. Ty sb loi nhuan cua cac HTXNN khong c6
dich vu 1 0,202 c¢6 nghia 1a ctr mot ddng chi phi bo vao s& tao ra 0,202 dong loi nhuan. Diéu nay
cho thdy trong nhirg nam vira qua hoat dong ciia cac HTX hiéu quéa chwa duoc cao.

Két qua loi nhuan trén doanh thu dbi vai HTXNN ¢6 dich vu 13 0,229, c¢6 nghia 1a mot dong
doanh thu s& tao ra 0,229 ddng loi nhuan, ty I& nay cao hon ty 1& loi nhuan trén doanh thu cua
HTXNN khong c6 dich vu 1,4 lan. Diéu nay chiang minh rang, HTXNN c6 dich vu hoat dong c6
hiéu qua hon HTXNN khéng c6 dich vu. Tuy nhién, két qua nay chi phan anh mét phan hiéu qua
hoat dong cua cac HTXNN trén dia ban tinh Thai Nguyén.

3.2. Gidi phéap phét trién cac HTXNN

Dé phét trién cac HTX trong nhitng nam qua, cac HTXNN tinh Thai Nguyén da c6 nhitng giai
phap thiét thuc nhu: cir can bo HTX vé nang cao kién thirc quan ly HTX, vay von phat trién san
Xuit, dau tu trang thiét bi, xay dung co sé ha tang, kién toan lai bo méay quan ly, lién két véi cac
don vi su nghiép khéc trong va ngoai huyén, mé rong pham vi hoat dong, xay dung ké hoach
hoat dong hang nam...

Bang 6. Tong hop ¥ kién ciia can bé qudn Iy vé nhing gidi phap phat trien HTX
ma cac HTXNN dang thuc hién trong nhitng nam qua (n=120)
Mikc dd danh gia vé két qua dat dwoc

Giai phap Rit tot T6t Binh thuong
S6 y kién Ty 18 (%) SOy kién Ty 18 (%) Soy kién Ty 18 (%)
Ctr, tuyén can bo HTX di dao tao 92 76,67 12 10,00 16 13,33
Vay v6n ngan hang 34 28,33 19 15,83 67 55,83
Dau tu trang thiét bi méi 31 25,83 69 57,50 20 16,67
Xay dung co so ha ting 72 60,00 19 15,83 29 24,17
Kién toan bo may quan ly 24 20,00 56 46,67 40 33,33
M6 rong pham vi cia HTX 78 65,00 41 34,17 1 0,83
M¢ thém 1 s loai hinh dich vu 63 52,50 43 35,83 14 11,67
Tham gia vao chudi gia tri 101 84,17 1 0,83 18 15,00
Phat huy vai tro ctia Lién minh HTX 55 45,83 45 37,50 20 16,67

(Nguén: so liéu diéu tra nam 2020)
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Két qua khao sat cho théy, hau hét cac giai phap da duoc trién khai déu c6 hiéu qua tai cac
HTXNN. Bang 6 tong hop y kién caa 120 can bo quan ly HTX, lanh dao, can bo cac co quan lién
quan vé cac giai phap dé phat trién HTXNN ma cac HTXNN dang thuc hién trong nhimg ndm gan
day. Qua s6 liéu bang 6, hau hét cac giai phap da thuc hién déu dugc danh gia tir muc tét tré 1én, dac
biét 1a giai phap tham gia vao chudi gia tri va ctr can bo di dao tao. Diéu nay da gop phan chuyén
dich va tai co cau kinh té theo dinh hudng chung cua tinh, giai quyet viéc lam cho nguoi lao dong.

Bén canh nhitng két gua dat dugc, viéc phat trien HTX van con mot sé ton tai, han ché ciing
nhu khé khin, vuéng mic: Cac HTXNN chua phat huy dwgc hét vai trd cua céc cip lanh dao,
chinh quyén. Viéc thao g& kho khin vé vén, dat dai xdy dung tru sé va co sé san xuat ché bién
ciia HTX con thieu quy hoach, chua duoc giai quyét kip thoi. Doi ngil can b quan Iy HTX tuy
da dugc nang 1én, nhung chua ddng déu, trinh do quan ly chua dap img dugc yeu cau trong phat
trién kinh té - x& hoi trong thoi ky hoi nhap kinh té. Gia ca dau vao blen dong bat thuong, vai trd
cta Lién minh HTX chua twong xuang vai nhiém vu duoc giao, mot sb co ché chinh sach chua
phl hop, trinh d6, nang luc quan ly con yéu, san pham cia HTXNN chwa tim dugc chd ding [4].

bé gép phén phét trién cac HTXNN trén dia ban tinh Thai Nguyén, két qua khao sét ¢ bang 7
da lay y kién cua can bo quan ly vé nhirng gidi phap phat trién HTX ma cac HTXNN dang thyc
hién trong nhitng ndm qua: 100% y kién cho rang can nang cao trach nhiém cua Lién minh HTX,
nang cao chit lwong san phiam ndng nghiép cua HTX 14 can thiét. Trén 90% y kién thay nén 6n
dinh gia ca dau vao, can c6 thém vén hoat dong va nang cao chat lwong can bo HTX. Ngoai ra
con nhiéu giai phap khac ciing co ty 1& dong ¥ cao nhur tiép can tién bo khoa hoc ky thuat, xay
dung co s& ha tang néng thdn, mo thém hoat dong dich vy, cac chinh sach hd trg ctia dia phuong.

Bang 7. Pdanh gid vé nhiing giai phap can thiét phat trien HTXNN cza can bé quan Iy (n=120)

cae s Pong y
Gidi phip S8 kién TV 18 (%)

Mg thém hoat dong dich vu 61 50,83
Cai t6 lai bd may lanh dao HTX 43 35,83
Nang cao chét lwong san pham ndng nghiép cua HTX 120 100

On dinh gia ca dau vao 117 97,50
Xay dung co so ha tang néng thon 75 62,50
Can céc chinh sach hd tro cua dia phuong 67 55,83
Nang cao chat lugng can bo HTX 112 93,33
Tiép can tién bo Khoa hoc ky thuat 97 80,83
C6 thém vén hoat dong 110 91,67
Nang cao trdch nhiém caa Lién minh HTX 120 100

(Nguén: so liéu diéu tra nam 2020)

T két qua trén, d& md hinh HTX ngay cang phat trién, can trién khai dong bo cac giai
phap nhu:

Mgt Ia, phét huy vai tro ciia Nha nudc trong viéc hinh thanh va phat trién cac mé hinh hop tac
x& ndng nghiép. Chinh quyén cac cap giir vai tro 1a dau mdi thuc day hd tro lién két gira néng
dan va doanh nghiép.

Hai 13, can c6 nhimng chinh sach, qui dinh cu thé rd rang, dé &p dung hon dbi véi mdi hinh
thirc HTX nhét la céc chinh sach vé dét dai, hd tro vén vay, nhitng HTXNN hién dang hoat dong
kém hiéu qua van dugc vay vén tin chap. Céc cap chinh quyén can cé nhing bién phap 6n dinh
gi4 ca dau vao cho HTX va hd trg dau ra cho san pham nong nghiép.

Ba 13, c4c thanh vién HTX can phai c6 cai nhin xa hon vé mé hinh hop tac xa kiéu méi, hoat
dong theo Luat HTX va van hanh theo co ché thi tredng. Phé bién théng tin, nang cao nhan thic
cho céc thanh vién HTX.

Bon 13, cac HTXNN can tich cyc tham gia vao chudi gid tri tai dia phwong, tap trung san xuét,
nang cao chat lugng cac san pham ndng nghiép chu luc cua tinh. Bé tang sirc canh tranh, mi hop
tac x& néng nghiép can xac dinh cho minh mot san pham chu luc, timg budc xay dung thuong
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hi¢u cho minh. Cai tao, xay dung co s¢ ha tang, dau tu tng dung khoa hoc cong nghé cao dé san
Xuit san pham dat tiéu chuén, dap tng yéu Ciu cua nguoi tiéu dung.

Nam la, bo mdy lanh dao cua HTX céan dugc thay doi va cai to lai dé pht hop voi timg giai doan
phét trién cia HTX. Doi ngii can bo HTX can dugc dao tao, nang cao chat lugng chuyén mén.

Séu 13, nang cao trach nhiém ciia Lién minh HTX trong cong tac tu van, hd trg, thic day HTX
phat trién toan dién.

4. Két luan

Duya vao két qua nghién ctu thuc trang vé hoat dong ciia cac HTXNN tinh Thai Nguyén,
nghién ctru dwa ra duoc mot s6 két luan chinh nhu sau: S6 lwong cac HTXNN thanh 1ap méi ting
nhiéu qua cac nam. Vé s6 luong thanh vién, nhin chung ¢6 xu huéng vao lam cho HTXNN ngay
cang ting vi nhan thay loi ich ma HTX mang lai cho x& vién. Vén diéu Ié ciia cac HTXNN con
rat han ché, tuy nhién nguoi dan da tin tuéng vao co ché van hanh va hiéu qua ma cac HTXNN
mang lai nén cac thanh vién da dong gép nhiéu hon qua cac nim. Pa s6 thanh vién HTX tham gia
vao HTXNN chu yéu c6 dién tich dat san xuat it (khoang 1 dén 1,5 ha). Cac thanh vién HTX da
sir dung 100% quy dét canh tac ciia minh d phuc vu cho hoat dong cia HTXNN. Véi HTXNN
hoat dong nhiéu dich vy, céch quan ly didu hanh cuia ban giam déc HTX tét, sé lugng thanh vién
HTX nhiéu, ngudn vén gop cho HTX 1én thi ¢6 xu huéng cho loi nhuan cao hon. V& hiéu qua tai
chinh, két qua nghién ctiu cho thay hiéu qua tai chinh ctia cac HTXNN trén dia ban tinh di co su
cai thién qua cac nam, dac biét 1a cac HTXNN dich vu hoat dong c6 hiéu qua di gop phan lam
tang thu nhap cua cac thanh vién HTX.
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