TNU Journal of Science and Technology

228(04): 107 - 113

APPLYING DIGITAL TECHNOLOGY INTO ADMINISTRATION WORK
AT UNIVERSITIES IN VIETNAM TODAY

Le Thi Thu Huyen

Le Hong Phong Officer Training School, Ha Noi City

ARTICLE INFO

ABSTRACT

Received: 30/01/2023

Revised: 23/3/2023

Published: 23/3/2023
KEYWORDS

University administration
University digital administration
Digital technology

Digital technology in University
administration

University digital

Administration work plays an important role in university. In the
context of industrial revolution 4.0, applying digital technology to
modernize and standardize administration work is really essential
requirement and contains content that covers basic operations of the
university. The purpose of the article is to study the application of
digital technology in university administration in order to organize,
coordinate between units, and deploy university activities more
effectively on the digital platform. By the method of synthesizing,
analyzing and processing data, this article clarifies the content and
status of digital technology application in university administration
in Vietnam. From there, the article propose a number of solutions to
apply digital technology in university administration to promote the
process of building a digital university in Vietnam today.
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Cong tac quan tri trong truong dai hoc cd vai tro quan trong. Trong
bdi canh cach mang céng nghiép 4.0, ting dung cong nghé s6 nham
hién dai hoa, chuan héa cong tac quan tri 1a doi hoi tit yéu va né cé
noi dung bao trum c&c hoat dong co ban cia truong dai hoc. Muc
dich cua bai bao la nghién ctru ng dung céng nghé s6 trong cong
tac quan tri dai hoc nham t6 chic, phdi hop gitra cac don vi, trién
khai c4c hoat dong trong trudng hiéu qua hon trén nén tang sb. Bang
phuong phéap tong hop, phan tich, xt ly sé liéu, bai béo nay lam rd
nodi dung, thuc trang (ng dung céng nghé sé trong cong tac quan tri
dai hoc & Viét Nam. Tur do, bai bdo dé xuat mot sé giai phép ung
dung céng nghé sb trong cong tac quan tri dai hoc nham thic day
qua trinh xay dung dai hoc sé ¢ Viét Nam hién nay.
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1. Giéi thiéu

“Trong boi canh cach mang cong nghép 4.0, céc trudng dai hoc trén thé gisi da nam bét va
chuyén doi s6” [1] cac hoat dong caa minh. Bidu d6 “dat ra yéu cau... phai thay doi theo md hinh
quan tri dai hoc tién tién” [2]. “M6 hinh nay phd hop véi xu huéng tu cha cao trong té chic b
may va diéu hanh”. Theo d6, cac trudong dai hoc Viét Nam “can phat huy tinh than cha dong, doi
méi, sang tao” [3]. Boi mai cau tric, bd may quan tri [4], ing dung cdng nghé trong quan tri dé
t6i da hod hiéu qua hoat dong nha truong [5]. Tang cuong tng dung cong ngh¢ thong tin nang
cao chat luong day, hoc, chuyén giao khoa hoc - cong nghé [6]; chuyén doi s6 trong quan ly, diéu
hanh, h trg ra quyét dinh nhanh, chinh xéac [7]. Nho dé, cac truong dai hoc Viét Nam da chuyén
tir thé bi dong sang thé chu dong tng dung cong nghé trong nha truong va dat nhiéu thanh tyu
trong c&c mit cong tac [8]-[11]. Nhu vy, hién c6 nhiéu cong trinh dé cap dén mot khia canh nao
d6 ctia van de nghién cuu. Bai bao nay tap trung lam rd ni dung, thuc trang, gidi phap tng dung
cdng nghé sb trong quan tri dai hoc nham tan dung tbi da co hoi thoi dai s6, nang cao vj thé, vai
tro dai hoc Viét Nam hién nay.

2. Phuwong phap nghién ciru

Dé hoan thanh myc tiéu nghién cuu, tac gia sir dung cac phuong phap nghién ctu chu yéu
nhu: phuong phap t6ng hop, phan tich va xi 1y sé liéu théng qua cac tu lidu, s liéu thir cap dé he
théng hoé nhiing noi dung ly luan lién quan, phan tich thuc trang va dé xuit cac giai phap g
dung cong nghé s6 trong cdng tac quan tri dai hoc nham thic day qué trinh xay dung dai hoc s6 &
Viét Nam hién nay.

3. Két qua va ban luan
3.1. Mgt sé vdn dé vé rng dung cong nghé sé trong qudn tri dai hoc ¢ Vit Nam
3.1.1. Quan niém vé quan tri dai hoc va cong nghé sé

Cong tac quan tri ¢6 vai tro quan trong, quyét dinh sy thanh cong cua co quan, t6 chtrc. Quan
trj tot s& tao rahé thong céc thiét ché, nguyén tic quan ly, diéu hanh t6t bo may, su ph01 hop hiéu
qué cac ngudn luc t6 chirc dé dat muc tiéu phat trién. O truong dai hoc, noi nguf)n von dac trung
12 con ngudi, voi san pham quan trong 1a nhén luc, tri thirc khoa hoc, cong nghé... thi cong tac
quan tri cang tré nén quan trong. Quan tri khoa hoc, hiéu qua s€ khoi ddy tiém ning, khuyén
khich cac chua thé phat trién, tao ra va phat huy hiéu qua cac ngudn lyc ciia nha trudng. D6 1a bi
quyét, 1a lgi thé canh tranh cua cac truong dai hoc trong bdi canh hién nay. Quan tri yéu kém s&
hay hoai gia tri, méi truong 1am viée, kim ham sy phat trién ciia nha trudng,

Trén co s& ké thira cac quan niém vé quan tri dai hoc, c6 thé khai quat: Cong tic quan trj dai
hoc 1a mot hé théng duge thiét 1ap va thuc hién trong cac nha truong phu hop véi sy phat trién
kinh té - x4 hoi. D6 1a qua trinh “hoach dinh, té chikc, diéu khién va kiém sodt ciing nhu nhu"ng
né luc khai thac moi tdi nguyén dé hoan thanh cac muc tiéu da dinh cia nha trirong mét cach co
hi¢u qua” [2, tr.68]. N6 dua trén nguyén ly dam bao cac truong dai hoc thuc hién thanh cong sur
ménh di cam két, dam bao hiéu qua cac hoat dong, dap ung tot nhit yéu cau cia cac chii thé lién
quan. Trong d6, cac nguyén 1y quan tri thuc hién theo quy trinh hodc dua vao két qua dau ra voi
tiéu chi cu thé dé cac bén lién quan giam sat hoat dong cua nha truong. Bén canh dé, cong tac
nay ciing phai tudn theo cic nguyén tic mang tinh bt bugc do co quan quan ly nha nudc, co
quan chii s& hiru ban hanh, dam bao sy minh bach, cong bang trong cong tac ldnh dao, quéan 1y,
diéu hanh hoat dong cta truong dai hoc.

Tai Viét Nam, Luat sb 34/2018 - Luat Giao dyc dai hoc sira dbi va bd sung; Nghi dinh s6
99/2019 da quy dinh rd nhiém vy, quyén han ctia cac thiét che quan tri, quan ly co s¢ giao duc
dai hoc. Theo do, Hoi ddng truong 1a co quan c6 thAm quyén cao nhét, c6 quyén quyét dinh cac
van dé 16n, cac quy dinh ndi bo chu yeu, cac vi tri quan trong cua co s& giao duc dai hoc. Chu
tich Hoi dong truong 1a ngudi dimg dau co quan c¢6 tham quyén cao nhat. Higu truong 1a nguoi
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dung dau bo may hanh chinh, c6 trong trach rat 1on cta nha truong, dai dién lanh dao, quan 1y,
diéu hanh cap truong, ciing Ban Giam hiéu véi cac don vi chirc ning tham muu gitip viée thuc
hién chire trach, nhi€ém vu dudi sy lanh dao cua Dang uy, Hoi dong truong. Pay 1a linh vuc hanh
chinh chu yeu va chiém ti trong khdi luong cong viée nhiéu nhit trong nha truong.

Trong bdi canh cach mang cong nghiép 4.0, dé cong tac quan tri tai cac truong dai hoc hiéu qua
cao thi mot trong nhing van dé quan trong la tim ra phuong thirc quan tri phu hop. Chuyén ddi 80,
mg dung cong nghé s6 trong quan tri dai hoc duoc coi 1a phuong thirc hitu hi€u. Cong nghé s6 la
qud trinh thay doi tong thé va toan dién trong cdch thirc vin hanh, té chire ciia mot co quan, don vi
dira trén nhiing thanh tuu cdng nghé moi nhur Internet van vat, tri tué nhan tao, thuc té do, twong
tdc thyc tai do, dién todn dam mdy, phdn tich dit liéu Ién... D6 1a qua trinh chuyén déi toan dién
cac hoat dong cuia con nguoi tir khong gian thuc 1én khdng gian s6 dé tao ra phuong thuc hoat dong
méi, co hoi méi va gia tri méi, t6i wu hoa quy trinh, hoat dong cua to chiic co quan, don vi. Ung
dung cong nghé sb trong cong tac quan tri dai hoc hiéu qua s& gop phan nang cao chat lugng, hiéu
qué cong tac quan 1y, diéu hanh, ning cao vi thé, vai tro cua trudng dai hoc trong bdi canh moi.

3.1.2. Ung dung cdng nghé sé trong qudan tri dai hoc ¢ Viét Nam hién nay

Trong linh vuc gido duc - dao tao, cong ngh¢ s6 duoc tng dung manh mé va c6 nhiéu tac
dong tich cyc. Tan dung co hoi chuyén d01 s0 mang lai, cac dai hoc Viét Nam phai thyuc hién rat
khan truong viéc tng dung cong nghé sd, nhét la trong cong tac quan tri. DO la viec sur dung
thanh tyu cong nghé so vao qua trinh hOach dinh, té chite, diéu khién va klem soat ciing nhw
nhing né luc khai thac moi tai nguyén, ndng cao chdt lwong va hiéu qua viéc t6 chire phoi hop
giita cdc don vi, cdc hoat dong ciia nha trwong dé hoan thanh cac muc tiéu da dinh.

Ung dung cong nghé s vao hoat dong quan tri dai hoc cho phép cac nha quan tri bao quat
toan b hoat dong clia nha trudong kip thoi, nam bat dy du, chinh xéc, chi tiét thong tin dbi tuong
quan 1y & moi thoi diém; tiét kiém thoi gian, nhan lyc, vat luc, giam thiéu phién ha, hd tro téi da
hoat dong quan tri nha trudng; giup quan ly, khai thac, phén tich dir liéu thuén tién, chinh xac. Tu
do, giup lanh dao, quan 1y ra quyét sach lanh dao, dleu hanh phu hop, hiéu qua.

Xuit phat tir yéu cau hién dai hoa, t8i wu hoa to chirc va hoat dong, cac truong dai hoc chu
trong viéc ung dung cong nghé sé vao quan 1y, didu hanh. Viéc tng dung nay tip trung vio
nhimg ndi dung co ban sau:

Ung dung cong nghé s trong quan ly, diéu hanh cong tac hanh chinh nhu: S6 héa vin ban,
h6 so, diém hoc tap, rén luyén cua sinh vién; chuong trinh dao tao; hoc li¢u;..

Ung dung cong ngh¢ so trong quan 1y, khai thac va s dung hiu qua cac ngudn luc: Co s6
vat chat, con ngudi (can b, giang vién, hoc vién, sinh vién) va cac nguon luc khac.

Ung dung cong nghé sb trong quan 1y danh gia chat lugng cong viéc cua can bo, giang vién,
nguoi lao dong trong nha trudng.

Ung dung cong ngh¢ s trong cong tac tuyen sinh, xay dung hé thng tuyén sinh sb.

- Ung dung cong nghé s6 trong quén 1y, diéu hanh hoat dong giang day; quan ly, khai thac cac
thong tin phuc vu hoat dong giang day; danh gia chat lugng gidng day ciia giang vién.

Ung dung cong ngh¢ so trong quan 1y, diéu hanh hoat dong hoc tip cua hoc vién, sinh vién.

- Ung dung cong nghé¢ sO trong quan 1y, diéu hanh nghién ctru, chuyen giao khoa hoc - cong
ngh¢; dang ky, cap ma so cac dé tai nghién ctru; quan 1y dau ra san phdm nghién ctru khoa hoc va
bao v€ quyén s hitu tri tug...

- Ung dung cong ngh¢ s6 trong quan 1y, hd tro sinh vién tim kiém viéc 1am; quan 1y, danh gia
chét lugng san phim dau ra cua qua trinh dao tao, gitip nha quan ly diéu chinh hoat dong, tao su
lién két giita nha truong - doanh nghiép - sinh vién; d6i moi chuong trinh ddo tao, cap nhét cong
ngh¢ hién dai, dao tao, cung (mg ngudn nhén luc chat lugng theo thi truong.

Nhu vay, ing dung cong ngh¢ s6 trong cong tac quan tri dai hoc la xu thé tat yéu va co noi
dung bao trum cac hoat dong cta nha trudong. Thyc hi¢n t6t giai phap nay gitp cac truong dai hoc
¢ Viét Nam t6 chirc, ph01 hop gilta cac don vi thudc nha truong hiéu qua hon, trlen khai cac hoat
dong trén nén tang sé hudng t6i xay dung dai hoc sb, phit hop vé6i xu thé phat trién dai hoc.
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3.2. Thuec trang trng dung cong nghé so trong cong tic qudn tri tai cdc trwong dai hoc & Vigt
Nam hién nay

3.2.1. Nhiing két qua dat duwoc

Thuc hién su 1anh dao ctia Pang, Nha nudc, viéc ung dung cong nghé ) trong nganh giao duc
- dao tao d3 c6 nhimg thanh tuu bude dau. Pén nay, “toan nganh d trién khai s6 hoa, xay dung
co so dit lidu dung chung tir Trung wong dén 63 s& Gido duc va Dao tao, 710 phong va khoang
53.000 co s¢ gido duc. Hién nay da sb hoa va dinh danh dit liéu cua khoang 53.000 truong hoc,
1,4 tridu gido vién, 23 triéu hoc sinh. Co s¢ dir liu nay da hd tro dic luc cong tac tuyén sinh,
thdng ké, bao co trong toan nganh; gitip cac cap quan 1y ban hanh chinh sach quan ly hiéu qua,
vira qua da gop phan giai quyét van dé thira thiéu gido vién ¢ cac nha truong theo timg dia
phuong, mén hoc... H¢ thong quan 1y hanh chinh dién tir két ndi 63 sé Gido duc va Pao tao va
hon 300 truong dai hoc, cao dang trén ca nude véi Bo Gido duc va Dao tao hoat dong thong sudt,
6n dinh, phat huy hiéu qua tich cuc” [7].

Trong cong tac quan tri dai hoc, img dung cong nghé sé thé hién ngay cang r6 voi viée thyc hién
cac giai phap t6 chire, quan 1y, diéu hanh gido duc truc tuyén; du tu phat trién chuong trinh tmg dung
cong ngh¢ so6 trong quan 1y, giang day, thuc hanh cho sinh vién, nghién ciru chuyén giao cong nghé
phan mém. .. Nhiéu truong di chu dong ing dung cong nghé¢ s6 hiéu qua nhu: Tai cac truong Pai hoc
thanh vién cta Pai hoc Thai Nguyén hién nay da s6 hda khoang 90% gido trinh giang day, 100% céac
luan van, luan an, 40% tai liéu tham khao; toan dai hoc cling da xay dung dugc hon 110 bai giang
dién tir. Nhiéu hinh thac hoc tap hién dai nhu hoc truc tuyén, tir xa... duoc thuc hién [8]; Dai hoc
Béch khoa Ha Noi chinh thac ra mit va dua vao st dung Hé thdng quan tri dai hoc truc tuyén
https://e.hust.edu.vn (1 cong) va app eHUST tir ngay 22/9/2021. Sinh vién va giang vién c6 thé truy
cap, thuc hién céc tac vu gilp cho cdng viéc, nghiép vu giang day; hoat dong hoc tap, cac thu tuc
hanh chinh thuan tién va hiéu qua hon [9]. Hoc vién Cong nghé Buu chinh Vién théng, 1 trong 5
truong dugc lya chon thyc hién DE 4n thi diém trién khai md hinh dai hoc s6 da dé xuét va van hanh
Dich vu s6, Quan tri s6 va Xa hoi s6 “make in Viét Nam” [10]... Nhu vay, (mg dung cong nghé s6 1a
giai phap hiéu qua tang cuong ndi lyc, tinh chu dong va gop phéan hién dai hoa gido duc dai hoc.

Vé ha tang cong nghé, phan 16n cac truong dai hoc ¢ Viét Nam duoc dau tu trang bi, nhét 1a
khi phai chuyén sang g pho véi dai dich Covid-19 bung phat. “Dén nay, khoang 110/240 co so
gido duc dai hoc da trién khai dao tao truc tuyen voi cac cap do khac nhau. Do dac thu, nhiéu
truong thude khdi vin hoa nghé thuat chua t6 chirc dao tao truc tuyén va 33 truong thudce nhom
qudc phong - an ninh dang dao tao tap trung” [11]. Nhu vay, cac truong dai hoc di chu dong vé
ha tang cong nghg, dong thoi con c6 sy dong hanh cta 11 tap doan ICT tham gia hd trg vé ha
tang, glal phap phan mém va cudc truy cap Internet..

Ve murc do tmg dung cdng nghé s6 trong quan trl tai cac truong dai hoc ¢ Viét Nam hién nay
chu yéu & cac phuong dién sau:

Mot la, cac truong dai hoc di trién khai hé thong thong tin quan 1y gido duc - dao tao dap tng
yéu cau két ndi, lién thong tich hop, chia sé thong tin dbi véi cac don vi truc thude. Viée nay thuc
hién chu yéu trén trang thong tin dién tir, Website cta nha truong. Cac vin ban “khong mat”
dugc dién tir hoa, cong khai trén khong gian mang, giap cac don vi trong nha trudng cip nhat
thuong xuyén, kip thoi, c6 hé thong, riit ngin thot gian xir ly, néng cao chat luong chuyen mon,
dam bao cong viéc thong subt, hiéu qua, cung cip dich vy hanh chinh vin phong khong gidy moi
lac, moi noi tao su thuan tién va huéng tdi minh bach trong cong tac quan 1y, diéu hanh.

Hai la, trién khai hé théng quan ly hanh chinh dién tur. Trong cong tac quan tri van phong, tir
viéc dang ky van phong pham, lich cong tac, 1én lich cac cudc hop... dén cac tién ich vin phong
khac duoc tng dung cong nghé thong tin d& quan 1y. Nho do, cong tac hanh chinh thue hién kip
thoi, hi€u qué. Trong cong tac tai chinh, cac nha truong da phéi hop véi cac doi tac xay dung hé
thong thanh toan dién tir da gitp can bg, hoc vién, sinh vién tiét kiém thoi gian, cong suc, dam
bao do chinh xac; trong cong tac hoi, hop, hoi thao, tap huin chuyén mén dwgc td chic qua
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mang, st dung ung dung tryc tuyén, két ndi da diém vai cac giai phap dam bao an toan thong tin,
mi hoa bao mat. Pay 1a nhitng giai phap quan trong giup cip quan 1y, diéu hanh, xur Iy cong viée
moi lic, moi noi; thong tin nhanh chong, kip thoi, ra quyét dinh chinh xac. Can b, giang vién,
ngudi hoc dé tiép can vin ban, tai liéu s0 hoa phuc vu cong viéc dam bao chat luong, tién do.

Ba la, ing dung cong nghé sO trong cong tac quan ly, diéu hanh cong tac tuyén sinh - tuyén
sinh s6 1a phuong thirc chu dao cua cac truong dai hoc hién nay. Nhiéu truong dai hoc hién c6
cong thong tin tuyen sinh, trang thong tin tuyén sinh, hé théng tuyén sinh ty dong... cung cap day
du thong tin vé cong tac tuyén sinh, ché do chinh sach, gidi thiéu vé moi truong, diéu kién hoc
tap va rén luyén, co hoi viéc lam, co hoi phat trién nang lyc ban than, lién két doanh nghiép,
phuong thire ndp hd so... giup hoc sinh, phy ‘huynh dé dang tra ciru, tim hiéu, lya chon, dang ky
nganh nghé phu hop nang lyc, so trucng, dleu kién kinh té. Cong tac ké hoach, tuyén sinh, mo
16p, thi ctr, ho so tuyén sinh... duoc giai quyét truc tuyén nhanh, tién loi, chinh xac.

Bon la, thyc hién quan 1y giang vién, ngudi hoc; quan 1y thi, thoi khoa biéu, sé quan 1y dién
tu; tich hop voi trang tin dién tir cua nha truong trén moi truong mang. Chuong trinh phuc vu
hoat dong quan 1y dao tao da dugc xdy dung thanh nhiing san pham phan mém dong goi, cai trén
tung may tinh riéng lé hodc dugc thiét ké, xay dung theo mo hinh quan 1y dit liéu phén tan c6 sy
phan cap. V&i mo hinh nay, dir 1iéu quan ly dugc xir Iy trén may chd nén thdng tin vé cong tac
quan ly sinh vién cong khai, minh bach, cu thé, dugc chia sé trén mang ndi bd cla truong.

Nhu vay, nhiéu truong dai hoc da budc dau hién thuc hoa muc tiéu dé ra trong bé an “Tang
cudng tmg dung cong nghé thong tin trong quan 1y va hd trg cac hoat dong day - hoc, nghién ctru
khoa hoc gop phan nang cao chat luong gido duc va dao tao giai doan 2016-2020, dinh hudéng
dén nam 2025” 1a: 100% céac co quan quan ly nha nudc vé gido duc va dao tao, cic co s& gido
duc va ddo tao thuc hién quan 1y hanh chinh xir Iy hd so cong viéc trén moi truong mang; 70%
cudc hop gilia cidc co quan quan ly nha nudc va co s¢ gido duc va dao tao dugc ap dung hinh
thire truc tuyén; 70% 16p bdi dudng chuyén mén cho gido vién va can bd quan 1y gido duc duoc
thue hién qua mang theo phuong thirc hoc tép két hop; 50% hd so thu tyc hanh chinh duoc xu ly
truc tuyén tdi thiéu mirc d¢ 3, trong d6 30% duogc xir 1y truc tuyén & mirc do 4.

3.2.2. Mgt s6 han ché

Bén canh nhiing két qua dat duoc, viéc Gmg dung cong nghé s trong cong tac quan tri tai cac
truong dai hoc con nhidu han ché. Nghién ciru thyuc trang ing dung cong nghé sd trong cong tac
quan tri cac truong dai hoc ¢ Viét Nam hién nay, c6 thé nhan thay nhiing han ché co ban nhu sau:

Mot 1a, vé thu tuc hanh chinh, mot s6 khau van con thyc hién bang phuong phap thu cong,
viéc sb hoa chua déng bd. Viéc quan ly van ban, tiép nhan, chuyén phat thong tin, bao cao; quan
ly can bd giang vién, cp nhat co s¢ dir licu; kiém soat, theo ddi viéc thuc hién cac quyét dinh
quan ly, diéu hanh cua cép trén thuc hién chu yéu bang tap hop va luu trir bing vin ban gidy.
Diéu nay lam mat nhiéu thoi gian, cong strc cua lic lugng 1am cong tac hanh chinh.

Hai 13, van d& an toan thong tin dam bao thong tin nhéan than va ban quyén thong tin chua
dugc coi trong dung mure. Thu thap, chia s¢, khai thac dir 1iéu quan 1y gido duc va hoc liéu sd can
hanh lang phap ly chung phu hop véi cac quy dinh vé ban quyén tc gid, s¢ hitu tri tug¢, an ninh
thong tin, giao dich dién tir va lut chia sé cung cip thong tin.

Ba 13, chit lugng cong tic du bao con han ché boi ing dung cong nghé nhu: Big data, Al
Blockchain trong céac truong dai hoc chua thyce sy hiéu qua.

Bon la, k§y nang ng dung cong nghé s6 cua doi ngil can b quan 1y, hanh chinh chua cao va
khong dong deu Mac du, trong nhimg nam qua, doi ngli can bd quan ly, hanh chinh, giang vién
da tich cuyc trién khai, ing dung cong nghé sb trong cac hoat dong.

3.3. Mt so gidi phdp vrng dung cong nghé sé trong cong tic qudn tri tai cdc trwong dai hoc 6
Viét Nam hién nay

Déy manh tng dung cong nghé sb trong cong tac quan tri, hd tro cong tic quan tri tré nén
toan dién hon, khoa hoc hon, minh bach trong boi canh cudc cach mang cong nghiép 4.0 la tat
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yéu. Trong do, ting cudng Gmg dung cong nghé s trong cong tic quan tri dai hoc s& gop phan
nang cao nang lyc canh tranh, uy tin cia cac trudng trén thi truong gido duc, giap sinh vién cod
tang co hoi tim kiém viéc 1am, doanh nghiép c6 thém nguén nhén lyc chit luong cao. Pé thuc
hién tot nhiém vu nay, cic truong dai hoc can 1am tot cac giai phap sau:

Mot la, nang cao nhén thirc cua cac chu thé quan tri, nhit 13 1anh dao céac truong dai hoc vé
tam quan trong va quyét tim tng dung cong ngh¢ so trong cong tac quan tri dai hoc. D6 1a nhan
t6 quyét dinh viéc ing dung cong nghé s6, thuc day chuyén d01 s6 trong cOng tac quan tri tai cac
truong dai hoc hudng toi xdy dung dai hoc s6 dap tng yéu ciu phat trién cta xa hoi. Tir nhan
thirc ding dén, cac chu thé lanh dao, quan ly dai hoc s€ dé ra céc chu truong va giai phap tan
dung tbi da hiéu qua thanh tyu cong nghé sd, tin dung co hdi, dong thoi vuot qua cac thach thic
cua thoi dai sb trong viéc thuc hi€n st ménh cua trudng dai hoc.

Hai 13, cac truong dai hoc can chu dong huy dong va sir dung hiéu qua nguén ngan sach trong
va ngoai nha truong, tap trung xay dung hé théng thong tin két ndi lién thong giita trudng dai hoc
Vi cac to chirc chinh tri - xa hoi trong, ngoai nudc va véi doanh nghiép. Boi, trién khai tmg dung
cong nghé sb trong quan tri tai cac trudng dai hoc doi hoi ngudn luc dau tu 16n nén ngoai viée
chu dong, cac trudng can phai phat huy ning luc hop tac v6i cic to chirc, doanh nghiép dé huy
dong ti da ngudn luc nhét 1a ngudn lyc tai chinh va ha tang cong nghé. Trién khai cac hoat dong
trong moi truong sé thanh cong, cac trudng dai hoc phai dua trén nén tang co sé ha ting hién dai,
c6 kha nang mé rong va cap nhat cong nghé mai, céng nghé thdng minh can duoc tich hop...
Céc nén tang nay duoc két ndi, lién théng vaéi nhau dya trén cong nghé truyén thong dién toan
dam may hién dai véi nhitng giao thire nhu: Wifi, vién thong (5G/4G), mang Internet noi bo dé
huéng t6i xay dung méi trudng IoT va tinh toan dam mAy hién dai. Khi d6, n6 s& tao diéu kién
cho viéc chia sé, thdng nhit cac co s di liéu phuc vu cong tac quan tri trong nha truong, tao
diéu kién cho viéc phan tich dix liéu 16n hd trg Ban Lanh dao nha trudng c6 cai nhin tdng quat.
Thuc hién tét giai phap nay can phai c6 co ché, chinh séch cho sy hop tac gitta cac truong dai
hoc va cac té chuc, doanh nghiép.

Ba 13, xdy dung ché d6, chinh sach dbi véi nhan luc cong nghé sé dé thu hut duge nhan luc co
chét lugng lam viéc cho cac truong dai hoc, khuyén khich ho gén bo, lam viéc lau dai. Nha nudc
va cac truong dai hoc can c6 chinh sach, ché do wu dai vé thu nhép, cac uu dai khac nhu: hoc téap,
hoi nghi, héi thao trong va ngoai nudc, tham gia cac deé tai, du an..

Bon la, ting cuong hop tac qudc té, tranh thu sy gitip d& cua cac nudc trong viée cing c¢d ha
tang cong nghé so, ngudn luc cong nghé s6 ciing nhu cong tac dao tao, bdi dudng nhan luc cong
nghé sb chit lugng cao.

Nam la, xay dung, trién khai hiéu qua céc dich vu s trong cong tac quan 1y, diéu hanh nha
truong. Trén nén tang lién thong toan b dir lidu, cac dich vu I8i hd tro hiéu qua cong tac quan ly,
diéu hanh co ban trong nha truong phai dwoc xay dung, trién khai nhu: Hé thong quan Iy nhan
si: quan ly théng tin ho so nhan lyc hd trg Lanh dao cac cap ra quyét dinh, b tri, sip xép cong
tac nhan su; hé thong quan 1y tai chinh: quan Iy cdng tac tai chinh ké toan, hd tro' Ban lanh dao
cac cap ra quyét dinh, phé duyét kinh phi hoat dong; hé thong Qudn Iy co so vat chat: quén ly co
s& vat chat gop phan xac dinh hién trang sur dung va nhu cau trang cap cho cac nhu cau st dung
co so Vvat chat trong nha truong; hé thong quan ly nghién cizu khoa hoc: quan ly cong tac dang
ky, thuc hién cac nhiém vu nghién ctu khoa hoc; Céc hé thang qudn Iy ddo tao va dao tao tryc
tuyén: quan ly thoi khoa biéu, vin bang, ching chi, cong tac gido vu, khao thi va dam bao chat
luong dao tao, gio giang, LMS/CMS,...; hé thong tuyén sinh so: hd trg cong tac tuyén sinh,
thong ke, dua ra khuyén nghi phi hop dé lanh dao ra quyét dinh, phé duyét chi tiéu, nganh nghé
theo xu hudng xa hoi; hé thang quan ly cong viéc: quan ly thong tin giao viéc, tién do, két qua
cbng viéc, nhiém vu duoc giao cho cén b, giang vién; hé thong Qqudn Iy cong tac doi ngogi: quan
ly théng tin cac d6i tac clia nha truong, hd tro dua ra quyet sach d6i ngoai cho sy phat trién mo
rong cua nha truong; hé thang téng hop/hd tro ra quyét dinh cho lanh dao: Két hop kha ning lién
thdng dir liéu toan trudng va cong nghé phan tich dir ligu Ion s& hd trg cho cac cap lanh dao nha
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truong ra quyét dinh dua trén chirc nang khuyén nghi, goi y cua trg Iy 40. Ngoai ra con ¢ cac
phan mém hd tro dic luc cho cac chie nang nhu nhic viéc, tinh KPI, thi dua khen thudng, ...

Nhu vay, ang dung cdng nghé sb sé& gilp t6i vu hoa cac hoat dong cua nha trudng trén moi
truong sb khi cong ngh¢ hoa toan bo tién trinh day va hoc, tu dong hda quy trinh nghiép vu, quan
ly, m& rong dbi tuong, nang luc, pham vi giang day, nang cao chat luong, hiéu qua dao tao..
Day la cach thuc hiéu qua dé dai hoc phat huy vai trd phat trién kinh té s6 bén viing o Viét Nam.
Tuy nhién, ang dung cdng nghé s trong cong tac quan tri dai hoc doi hoi ngudn luc rat 16n khi
tién hanh trién khai va phai thyc hién dong bo cac giai phap néu trén.

4. Két luan

Trong ky nguyén s, tng dung cong nghé sd trong cong tac quan tri dai hoc 13 yéu cau cip
thiét nham nang cao hon nita chat luong va hiéu qua cong tac quan tri trong bdi canh méi va phu
hO’p v6i qué trinh chuyen d6i s6 hién nay. Ung dung cong ngh¢ s hiéu qua la mot trong nhiing
giai phap ting cuong ndi luc, tinh chu dong, gop phan hién dai héa gido duc dai hoc, xdy dung
thanh cong dai hoc s6 - mé hinh Pai hoc ma toan bo ndi dung va hoat dong cua nha truong dugc
dua 1én moi truong sé thong qua cac nén tang sd va cac phuong tién ky thuat s6. Dé dat duoc
muc tiéu ndy, can su quan tam, chi dao sét sao tir 1anh dao cip chién lugc va su vao cudc manh
mé cua Ban Lanh dao cac truong dai hoc, cua doi nghi giang vién, can bo quan 1y va doi ngii sinh
vién, chua thé cua qua trinh xay dung va phét trién cua cac trudng dai hoc.
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