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Human resources are a valuable resource that determines the success or
failure of an organization in the future. In the period of 2020 - 2022,
human resource management at Vietnam Joint Stock Commercial Bank
for Industry and Trade - Thai Nguyen Branch (Vietinbank Thai Nguyen)
has been paid attention and invested in development with many measures
including: human resource planning, human resources recruitment,
human resource training and development, human resource treatment,
human resource assessment. The study was carried out with the empirical
research method of quantitative statistics (Descriptive statistics method,
comparative method...) and secondary data sources collected from
Vietinbank Thai Nguyen. On the basis of analysis and evaluation, the
research results show that the human resource management of the bank,
although it has been paid attention and invested, has revealed many
limitations and inadequacies that have not met the development
requirements. From there, the authors propose some solutions to
strengthen human resource management at Vietinbank Thai Nguyen in
the coming period.
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Ngudn nhan luc 1a ngudn luc quy gia quyét dinh sy thanh bai cua t6
chire trong tuong lai. Giai doan 2020 — 2022, Céng tac quan tri ngudn
nhan lyc tai Ngan hang TMCP Coéng Thuong Viét Nam — Chi nhanh
Thai Nguyén (Vietinbank Thai Nguyén) di dugc quan tim va dau tu
phat trién v&i nhiéu bién phap bao gém: quy hoach ngudn nhan luc,
tuyén dung ngudn nhan luc, dao tao va phat trién nguon nhan lyc, dai
ngd nhan luc, danh gia ngudn nhan lyc. Nghién ctiru duoc thyc hién véi
phuong phap nghién ciru thuc chiing thong ké dinh lwong (Phuong phap
thong ké md ta, phuong phép so sanh...) va ngudn sé lidu thi cip thu
thap tir Ngan hang Vietinbank Thai Nguyén. Trén co s& phan tich, danh
gia, nghién ctru da chi ra cong tac quan tri ngudn nhan lyc cia ngan
hang mic du di dugc quan tam, dau tu nhung boc 16 nhiéu han ché bat
cap chwa dap tmg duoc yéu cau phét trién. Tir do, tac gia dé xuat mot sb
giai phap nang cao hi¢u qua quan tri ngudn nhan lyc tai Ngan hang
Vietinbank Thai Nguyén trong giai doan tgi.
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1. Giéi thigu

Ngudn nhan lyc trong ngan hang cé thé hiéu Ia tit ca moi ca nhan tham gia vao hoat dong
kinh doanh cia ngan hang. N6 bao gom céac ca nhan c6 vai trd khac nhau va duoc lién két voi
nhau theo nhitng muc tiéu nhat dinh. Ngudn nhan luc duoc coi 1a ngudn vén, ngudn tai nguyén
quy bau cua ngan hang [1], [2].

Quan tri ngum nhan lyc la cong tac hoach dinh, khai thac, st dung nguon nhan lyc cua mot
doanh nghiép, ngan hang, to chirc,... mot cach hop Iy va hiéu qua. Quan tri nguén nhan luc cé vai
tro: (1) Bam bao cho su ton tai va phat trién ciia ngan hang; (2) Gitp ngan hang dat duoc muyc tiéu
thong qua sir dung hiéu qua ngudn nhan lyc; (3) Tuyén dyng, dao tao, danh gia nang luc va tao diéu
kién cho nhan vién phat trién kha ning; (4) Giam phi nguon lyc, tang hiéu qua cua t6 chuc.

Dya vao mot s6 mo hinh nghién cau vé quan tri ngu0n nhan luc & nhleu qudc gia co trinh do
kinh té khac nhau [3]-[6], noi dung nghién ciru thyc tién quan tri ngudn nhan lyc bao gém cac
thanh phan: tuyén dung, dao tao, danh gia két qua lam viéc, hoach dinh cdng viéc, mirc dai ngd
lwong thudng, sy tham gia cta nhan vién, xac dinh céng viéc.

Ngan hang TMCP Cong thuong Viét Nam - Chi nhanh Thai Nguyén (Vietinbank Thai
Nguy@n) 1a mot chi nhanh 16n ndm trén dia ban tinh Thai Nguyén, duoc thanh lap nim 1988. Nam
2006, Vietinbank Thai Nguyén tach ra 1am 3 chi nhanh bao gom: chi nhanh tinh Thai Nguyén, chi
nhanh Luu X4 va chi nhanh Séng Cong. Tinh dén 12/2022, Vietinbank Thai Nguyén c6 170 nhan
vién, 6 phong chuc nang va 15 phong giao dich. Qua qua trinh xay dung va phat trlen hon 30 nim,
mac du con nhiéu kho khin va thir thach trudc yéu cau ciia cong cudc doi méi kinh té nhung bang
s nd luc hét minh, Vietinbank Thai Nguyén da thuc su tré thanh trung tam tin dung, tién té va
thanh toan, gop phﬁn quan trong vao viéc thiic day phat trién kinh té cua tinh [7].

Tuy nhién, cong tac quan tri nguﬁ)n nhan lyc tai Ngan hang Vietinbank Thai Nguyén chua
thuc su dap ung dugc yéu cau thuc té, vi tri viéc lam chua duge xéac dinh cu thé, trinh do chuyén
mon cua mot s6 nhan vién con yéu, khdng nim dugc tham quyen nhiém vu cua ban thén, tinh
than thai do trong thuc thi nhiém vu khong cao, chua hiéu hét chirc ning cua cac bo phan trong
ngan hang. Piéu d6 din dén Chat lwong giai quyet cac cong viéc cua mot s6 bo phan nhan vién
chua tdt, chua tuong xiing vai tiém nang va yéu cau phét trién cia ngan hang (81, [9].

Nghién ctru nay phén tich, dinh gid thyc trang cong tac quy hoach nguon nhan lyc, tuyen
dung ngudn nhan hee, dao tao va phat trién nguon nhan luc, dai ngd nhan lyc, danh gia nguon
nhan lyc. Tir d6, tac gia c6 nhitng cin ctr dé xuat mot sb giai phap nang cao hiéu qua quan tri
nguon nhan luc tai Ngan hang Vietinbank Thai Nguyén trong giai doan téi.

2. Phuwong phap nghién cau
2.1. Phwong phdp thu thdp thong tin

- Phurong phdp thu thdp thong tin the cap: CAc sb liéu nghién ciru duoc thu thap vé cong tac quan
tri nguon nhan luc tai Ngan hang Vietinbank Thai Nguyén trong thoi gian tir 2020 - 2022 bao gom:
S6 liéu tir bao céo tong két nam 2020, 2021, 2022; céc bao cdo tai chinh nam 2020, 2021, 2022,

- Phwong phdp thu thdp thong tin so cap Dit liéu so cép duogc thu thap thdng qua diéu tra
chon mau cé sir dung bang hoi va phong van sau.

+ Muc dich va néi dung diéu tra: banh gia thuc trang cong tac qudn tri nguon nhan luc tai
Ngan hang Vietinbank Thai Nguyén chu yeu dua trén viéc tiép can, nghién ctru, danh gia vé CAC
noi dung quan tri nguon nhan lyc nhur tuyen dung, ddo tao, phét trién, dai ngd nhan luc va cac
tiéu chi phan anh hoat dong quan tri nguon nhan luc.

+ Poi tirong diéu tra: tac gia nghién ctu tién hanh diéu tra toan b 170 can bd cong nhan vién
trong ngan hang.

2.2. Phwong phap téng hep thong tin

Toan bo Sé liéu thu thap duoc Xur Iy boi chuong trinh Excel trén may tinh. Déi VoI nhﬁ’ng
théng tin 1a s6 liéu dinh lugng thi tién hanh tinh todn céc chi tiéu can thiét nhu s6 tuyét doi, sé
tuong doi, so trung binh va lap thanh cac bang biéu, do thi.
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2.3. Phwong phap phdén tich thong tin

Thong ké mé ta: 1a phuong phép phén tich chu yéu trong bai Vlet nham mo ta cac chi tiéu
nghién ctru nhu gioi tinh, do tudi, thim nién cong tac, trinh dd hoc vin, chirc danh, cac k¥ ning
nghé nghiép, k¥ ning quan 1y, kha ning str dung ngoai ngit, bdi dudng chuyén mon nghiép vu,
chét lugng nguén nhan lyec,...

Phirong phdp so sanh: nham nghién ctru va xac dinh mac d6 bién dong cia céc chi tiéu phan
tich. So sanh s liéu ky nay vai céac sé liéu ky trude dé thdy rd xu hudng ting truéng cua cac chi
tiéu nghién cuu.

3. Két qua va ban luan
3.1. Tong quan nguon nhan lxc ciza Ngan hang Vietinbank Thai Nguyén

- Vé quy md: Tinh dén thoi diém 31/12/2022, s6 lugng lao dong cia ngan hang Vietinbank
Thai Nguyen 1a 170 nguoi, tang 12 ngudi so v6i ndm 2021, tng 23 nguoi S0 V6i ndm 2020 [7].

- Vé co cdu theo dj tudi va gidi tinh: Giai doan 2020 — 2022, co cau lao dong theo d6 tudi va
gidi tinh dugc thé hién tai bang 1.

Bang 1. Co cdu lao dong theo dj tuéi va gidi tinh (Pon vi: Nguoi)

Néim Téng s Co ciu theo gi6i tinh Theo d¢ tudi
Nam Nir <30 30 -40 41 -50 >50
Nam 2020 147 57 90 42 69 21 15
Nam 2021 158 64 94 57 55 29 17
Nam 2022 170 64 106 63 58 34 15

(Nguon: Phdng t6 chitc hanh chinh ciia ngdn hang Vietinbank Thdi Nguyén) [7]

Theo bang 1, co cau lao dong ctia ngan hang chlem da s6 1a nit. Co ciu lao dong theo do tu01
giai doan 2020 - 2022 thé hién nhom lao dong do tudi nho hon 30 ting dan qua cac nim ca vé sb
luong 1an ty trong. Nhom tudi 30-40 giam dan ty trong qua cac nam. Trong khi d6, nhom lao
dong co do tudi 16n hon 50 ¢6 xu hudng giam. Diéu ndy ching to ngan hang dang hét stc nd luc
tré hoa lao dong cua minh.

-Vé co cau lao déng theo tinh chdt lao déng: S6 liéu phan tich dugc trinh bay cu thé tai bang 2.

Bang 2. Co cdu lao dong theo tinh chdt lao djng (Pon vi: Nguoi)

Chi ticu ] Nim 2020 ] Nim 2021 i Nim 2022

So lwgng Ty trong (%) So luwgng Ty trong (%) So lugng Ty trong (%)
Can b quén ly 36 24,49 38 24,05 41 24,12
Can bd chuyén mon 90 61,22 98 62,03 106 62,35
Lao dong phuc vu 21 14,29 22 13,92 22 12,94
Téng sb 147 100 158 100 170 100

(Nguon: Phong t6 chikc hanh chinh cua ngdn hdng Vietinbank Thdi Nguyén) [7]

S liéu bang 2 cho théy co cau theo tinh chét lao dong tai ngén hang c6 tinh 6n dinh, bo may
t6 chirc quan 1y thay d6i khong dang ké qua cac nam. Can bd chuyén mén ting thém chu yéu 1a
dé dap Umg yéu cau, doi hoi cua cong viéc.

Co cau lao dong theo trinh do hoc van va trinh dé chuyén mon nghiép vu

Trinh d6 chuyén moén theo van bang cta lao dong tai Vietinbank Thai Nguyén dugc thé hién
cu thé tai bang 3.

Bang 3. Trinh d chuyén mén theo van bang cia lao dong (Pon vi: Ngueoi)

. R Nim 2020 Nim 2021 Nim 2022
Trinh do S6 lwgng Ty trong (%) SO lwgng Ty trong(%) S6lwong Ty trong (%)
Trén dai hoc 24 16,33 32 20,26 38 22,35
Pai hoc 115 78,23 121 76,58 131 77,06
Cao ding 7 4,76 5 3,16 1 0,6
Trung cap 1 0,68 0 0 0 0
Téng sb 147 100 158 100 170 100

(Nguon: Phong t6 chirc hanh chinh Vietinbank Thai Nguyén) [7]
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Tirnam 2021 da khong con lao dong o trinh d6 trung cép. Trinh d6 cao dang ciing giam déan.
Lao dong c6 trinh d6 dai hoc nam 2020 chiém ty trong 78,23%, ndm 2021 con 76,58%, nam 2022
1a 77,06%. Cung voi do, lao dong co trinh dd sau dai hoc lién tuc tdng qua cac nam.

3.2. Thuc trang qudn tri nguon nhan lwe tai Ngdn hang Vietinbank Thai Nguyén
3.2.1. Céng tic quy hoach nguon nhin lyc

Cin cir trén co so chién luge phat trién cia Ngan hang TMCP Cong thuong Viét Nam, nhiém
vu kinh doanh va c4c nhiém vu khéc, cong tac quy hoach can bg tai Vietinbank Théai Nguyén dugc
xdy dung thanh quy ché. Phong T chirc hanh chinh dugc giao quyén han kiém tra, khao sat, lua
chon céan bo, 1p quy hoach can bo va t6 churc boi dudng dao tao. Két qua quy hoach ngudn nhan
lue thé hién & du bao ngudn trong nam tdi, dé xuat tuyén dung cac vi tri cong viéc. Quy hoach
xudt phat tir cac phong ban chuyén mén gidi thidu can bo ké can, thay thé va c6 ké hoach dao tao
dé thay thé. Quy hoach x4y dung cho giai doan 5 ndm duoc thé hién ¢ bang 4.

Bang 4. S6 lao dong quy hoach chive danh quan Iy (Pon vi: Nguoi)

STT Chirc danh Giai doan 2020-2021 Giai doan 2021-2025
1 Giam doc 2 3
2 Pho giam dbc 4 5
3 Trudng phong 21 23
4 Pho phong 44 52

(Nguon: Phong té chirc hanh chinh Vietinbank Thdi Nguyén) [7]

Nguyén tic quy hoach ddi véi cac chirc danh lanh dao, quan 1y, ti thiéu phai quy hoach 2-3 ngudi
vao 01 chirc danh, khong quy hoach 01 nguoi cho 01 chire danh, khong quy hoach 01 nguoi vao qua
03 chtrc danh, khong quy hoach 01 chirc danh qua 04 nguoi. Bang 4 cho thdy, sb luong lao dong quy
hoach cho cac chirc danh can bd quan 1y tai Vietinbank Thai Nguyén ting dan trong 2 giai doan
2020 - 2021 va 2021 - 2025. Diéu nay gép phan tao co hdi cho ngudi lao dong phén dau, rén luyén,
giup néng cao chit lvong ngudn nhan lyc va ting sy Ira chon ngudi lao dong vao vi tri phu hop.

Vé sir dung lao dong: Ngén hang Vietinbank Thai Nguyén dua ra quy ché rat rd rang vé viéc
luan chuyen can bg. Vi cac chuc danh lanh dao, quyet dinh b nhiém cho 1 vi tri khong quas
nam. Vi vi tri nhan vién, sau 3 ndm luan chuyén vj tri cong viéc mot 1an. Viée luan chuyén can
bd gitp ting nang luc va bdi dudng thém kinh nghiém cho can bg, nhan vién.

4.33

K& hoach nhén luc duge S luong lao dong tai b K& hoach nhén luc ddam K& hoach nhan lyc cua
xdy dung cdn ct vao  phén lam viéc ctia ban da bao gitip ban khong phai don vi phu hop va hiéu

(&) ]

O P N W b

thyc trang d0ingli CB  dam bédo dap tmg yéu lam thém gid qua
CNV va tinh hinh kinh cau cong viéc
doanh cua Ngéan hang

Hinh 1. Két qua khdo sat cong tdc hoach dinh tai ngan hang Vietinbank Thai Nguyén
(Nguon: Tac gia tong hop tir ket qua diéu tra)

Két qua khao sat vé cong tac hoach dinh (Hinh 1) cho thdy: hau hét nhan vién tai Vietinbank
Thai Nguyén déu cam thay cong viéc phu hop v6i chuyén mon cua minh. Nhitng ndm gan day, viéc
tuyén dung dua cong khai cac diéu kién vé yéu cau vin bang, chimg chi chuyén mén. Chuyén
nganh dao tao phii hop véi ngan hang 1a tai chinh ngén hang; kinh t& dau tu; ké toan kiém toén;
quan trj kinh doanh. D6 13 mot trong nhimg nguyén nhan dé nguoi tim ding viée, va viée tim ding
ngudi phi hop. Nganh ngan hang cung cip dich vu phuc vu khach hang nén gid lam viéce clia nguoi
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lao dong ddi khi phu thudc vao khach hang. Pa phan nguoi lao dong tai Vietinbank Thai Nguyén
phai lam thém gi¢ hang ngay. Nguoi lao dong c6 nang luc chuyén mén phu hop, sap xép vi tri cong
viéc giup phat huy duoc nang luc ca nhan, tuy nhién s0 luong lao dong chua twong xing véi khoi
luong cong viée dan téi mot nguoi phai 1am nhiéu cong viéc nén phai 1am thém gio.

3.2.2. Cong tac tuyén dung nguon nhén liec
Quy trinh tuyén dung dang 4p dung tai Viettinbank Thai Nguyén duogc thé hién tai hinh 2.

Xac dinh nhu Phéi hop NH L Chuyén Ngan Ra quyét dinh
cu tuyén TMCP Céng Tiep nhan ho hang TMCP ky hop déng
dung, yéu ciu Thuong Viét s0, kiém tra ho Céng Thuong lao dong Vi

ting vi tri Nam ra thong so tuyén dung Viét Nam to can by mai
tuyén dung bao tuyén dung chue thi tuyéen tuyén dung

i Hinh 2. Quy trinh tuyén dung tai Vietinbank
(Nguon: Phong T6 chirc hanh chinh Vietinbank Thdi Nguyén)[7]

Cong tac tuyén dung 1a xac dinh nhu cau tuyén dung twong (mg vé6i timg vi tri cong viée, dua
ra cac tiéu chudn chung theo quy dinh ngan hang TMCP Céng Thuong Viét Nam va tiéu chuin
dic biét cho timg vi tri tuong ing véi timg thoi ky kinh doanh ctia chi nhanh. Thong tin vé nhu
ciu tuyén dung duoc trinh bay tai bang 5.

Bang 5. Nhu cau tuyén dung

N§i dung N:im 2020 Nim 2021 Nim 2022
Nhu cau tuyén dung 11 11 12
S6 ting vién 52 35 45

(Nguon: Phong T6 chirc hanh chinh Vietinbank Thdi Nguyén) [7]

Giai doan 2020 — 2022, Vietinbank Thai Nguyén tuyén dung trung binh 11 nguoi/ nim, déu
t6t nghiép tir nhitng truong dai hoc uy tin, ding chuyen nganh dugc dao tao. La mdt ngan hang
16n nén khi cé nhu cau tuyen dung, s6 lugng mg vién cho cac vi tri cong viée tai Vietinbank Thai
Nguyén luc nao ciing gap 3-4 1an nhu cau can tuyén dung.

4.4 4.25
4.2

4.13
4 3.83
3.8 359
3.6
-
3.2

Viéce tuyén dungbai  Donvithuongco  Céc tiéu chi tuyen Cép trén truc tiép ciiaThong tin tuyen dung
béan va co chit luong bang du bao nhitng  dung, cdc img vién nhén vién twong lai  dugc cong b rong
nhu cdu ctia minh vé duoc thiét 18p 15 rang tham gia vao tuyen réi
nhan lyc truée khi tuyén dung  dung va co quyén
phu quyét ve su lua
chon cudi ciing

Hinh 3. Két qua khdo sat cong tac tuyén dung tqi Vietinbank Thai Nguyén
(Nguon Tac gia tong hop tir ket quad diéu tra)

Két qua khao sat vé cong tac tuyén dung (Hinh 3) cho thay: hau hét nguoi lao dong cho rang ban
lanh dao Vietinbank Thai Nguyén di quan tim dung muc téi cong tac tuyén dung. Diéu nay cho
thay bd phan td chirc hanh chinh da phat huy dugc vai tro ciia minh, xac dinh nhu cAu sat voi thiéu
hut lao dong thuc té; va cac lanh dao cép trén c6 quan tam sau sat tdi viéc tuyén dung nhan vién
méi. Mot s6 nguoi lao dong danh gia cong tac tuyén dung chua cong khai, minh bach va khoa hoc.
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3.2.3. Céng tac dao tao va phat trién nguon nhan luc

Hién nay, 1anh dao, truédng cac bd phan va chinh nguoi lao ddng cua chi nhanh tu xac dinh va dé
xuat nhu cau dao tao theo timg vi tri cong viéc giri bo phéan to chirc hanh chinh. Bo phén to chirc
hanh chinh sé xem xét, téng hop va bao cdo ban lanh dao duyét dé lap ké hoach dao tao cho chi
nhanh. Quy md dao tao tai Ngan hang Vietinbank Thai Nguyén dugc thé hién cu thé tai bang 6.

Bang 6. Quy mé dao tao
Don vi: Nguoi

Néi dung dao tao Niam 2020 Nim 2021 Niim 2022
1. Dao tao thuwong xuyén 68 79 80
Nghiép vu quan hé khach hang 6 7 9
Nghiép vu tin dung thé nhan 8 13 12
Nghiép vu quan ly rii ro 8 9 7
Nghiép vu quan ly ng 11 7 6
Ké toan 10 8 7
Thanh toan qudc té 5 6 6
Céc nghiép vu kinh doanh dich vu 7 12 12
Kinh doanh ngoai té 2 4 3
Thu quy - kiém ngan 5 6 7
Quan tri nhan su 1 2 4
Tin hoc 5 5 7
2. Dao tgo maoi 16 9 13
3. Pao tao cé vin bing 3 5 5
Tong s6 87 93 98

(Nguon: Phong To chirc hanh chinh Vietinbank Thai Nguyén) [T]

Chuong trinh ddo tao phat trién cua Vietinbank Thai Nguyén rat da dang va phong phu.
Vietinbank Thai Nguyén chu trong dao tao chuyén mén nghiép vu co ban: nghiép vu ké toan, nghiép
vu tin dung, tai trg' thwong mai, mua ban kinh doanh ngoai ¢, dich vu ngan hang dién t, rii ro, phong
chong rira tién va tai tro khung bd,... Ngoai ra, ngan hang con c6 cac khoa dao tao ky nang mém can
thiét cho nguoi lao dong nhu: k¥ nang ban hang, ky nang giao tiép, k§ nang giai quyét cong viéc, ky
nang thuyét trinh, ky nang lam viéc nhom, k§ nang phdi hop... Tuy nhién, viéc dao tao nay chua thuc
su thuong xuyén, van con kha nhiéu lao dong chua duoc tham gia cac khoa dao tao.

4.4 4.15

i - a1 01
m

Co quan cung cip Cdng viéc ciia ban Sau mdi khdaddo  Coquanluén  Bantinring luén  Co quan luén
ddy du cac khéa  sir dung hét cic  tao ban ludn duge khuyén khich ban ¢6 co hdi cho ban khuyén khich ban
hudn luyén cho  kién thic vaky  d4nh gia va viét thirnghiém cacy  hoc héi va phat néng cao kién thie

ban trong qué trinhning méi duge dao bao cdo vé két qua  tudng mai, cach  trién nghé nghiép va trau dbi k¥ ning
lam vige tao dao tao lam vi¢c moi nghé nghiép

WWww A
NI FN QX

Hinh 4. Két qua khdo sdt cong tic ddo tqo va phat mén nguon nhan lyc tgi Ngan hang Vietinbank Thai Nguyén
(Nguon: Tac gia tong hop tir két qua diéu tra)

Két qua khao sat (hinh 4) cho thay diém danh gia dat tir 3,57 — 4,22 phan anh cong tac dao tao
va phat trién tai chi nhanh da dugc quan tam, nguoi lao dong da duoc tham gia cac khoa hoc, tap
huan vé cac nghiép vu lién quan cong viéc.

3.2.4. Cong tdc dai ngo nhdn luc

Ché do luong thuong, dai ngd 1a giai phap hitu hiéu trong viéc tao dong luc lam viéc hiéu qua
cho ngudi lao dong. Vietinbank Thai Nguyén xdy dung hé thdng bac lwong, bang lwong, ché do
phu cap theo ddc trung clia nganh ngan hang. Theo d6, két qua kinh doanh anh hudng rat 16n téi
thu nhap ctia nguoi lao dong. S6 liéu vé thu nhap binh quan dugc trinh bay tai bang 7.
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Bang 7. Bdng thu nhdp binh qudn hang thang theo chirc danh ciia can by nhan vién i
Don vi: Nghin dong

So sanh ty 1€ %

Chirc danh Nam 2020 Nam 2021 Nam 2022 502112020 202212021
Giam doc CN 45.540 48.400 52.300 106,28 108,06
Pho giam dbe 37.745 41.950 45.354 111,14 108,11
Truong phong 23.300 25.889 27.250 111,11 105,25
Pho phong 16.240 18.400 21.467 113,30 116,67
Nhan vién 11.253 13.725 15.125 121,97 110,20

(Nguon: Phong t6 chikc hanh chinh ngdn hang Vietinbank chi nhanh Thdi Nguyén) [7] [8]

Bang 7 cho thay: mirc lvong ting déu & cac vi tri cong viée khac nhau ctia ngan hang qua cac
nam. Tuy nhién, ty 18 ting thu nhap ctia ngudi lao dong nam 2022 c6 phan giam hon so véi ndm
2020. B6 1a do muc Iuong ¢ cac vi tri nguoi lao ddng tai Vietinbank Thai Nguyén da & muc cao
s0 vOi cac ngan hang khac trong nganh. Vietinbank Thai Nguyén hudng dén tra theo chuc danh
vi tri cng viéc ciing di ¢ su cong bang nhat dinh va dam bao duoc doi song cho nhan vién gitp
nhan vién an tdm cong tac, hoan thanh tdt cac chi tiéu, nhiém vu cua chi nhanh.

Bén canh co ché lwvong canh tranh, Vietinbank Thai Nguyén con ¢6 chinh sach khen thuong cong
bang va linh hoat dé tao dong luc cho nguoi lao dong nhu: thuéng theo doanh sé cho nhan vién kinh
doanh, thuong vurot mirc ké hoach kinh doanh, khen thudng cho cac ca nhan, tap thé xuit sic...

Két qua khao sat vé cong tac ddi ngd (Hinh 5) cho thdy: mic du muc thu nhap binh quin
ctia ngudi lao dong Vietinbank Thai Nguyén ludn nam trong top cic ngan hang c6 mirc thu
nhép cao trén dia ban tinh Thai Nguyén, song khdi lugng cong viéc 16n va ap luc cong viéc
cao co thé khién nguoi lao dong chua thuc su hai 1ong véi mic lwong duge nhan so véi thoi
gian va cong sttc ma ho da bo ra.

35

341 3.4
34
3.3
3.2 3.14
-
3
Muc luong cia ban rat canh ~ Ban hai long véi chinh sach  Néu ¢6 nguoi dé nghi véi ban
tranh so véi thi truong lao tang luong va cac phic loi - mot cong viée tuong tu & chd
dong trong nudc khac khac, ban sé tir choi

Hinh 5. Két qua khao sdt cong tdc dai ngg tai Ngan hang Vietinbank Thai Nguyén
(Nguon: Tac gia tong hop tw két qua diéu tra)

3.2.5. Cong tac danh gid nguon nhan luc

Hién tai chi nhanh dang ap dung phuong phap danh gia theo mé hinh KPIs (chi s6 do luong hiéu
sudt cong viéc). Hang quy, ban lanh dao cling cac truong phong s& danh gia diém KPIs cho timg
ngudi lao dong trong chi nhanh. KPIs tai Vietinbank Thai Nguyén dugc thiét 1ap bao gdbm 4 khia
canh: tai chinh (Finance- F), khach hang (Customer - C), quy trinh n¢i bd (Operation - O) va hoc hoi
phét trién (People - P). KPIs duoc danh gi4 timg vi tri khéc nhau, bao gdm: giam ddc (GD) chi nhanh,
pho GP ban 1¢, phé GD khéch hang doanh nghiép, pho GD hd trg, truéng phong khach hang doanh
nghiép, trudng phong ban 1€, trudng phong khac, phd phong cac phong nghiép vu, cac can bd.

Viéc danh gia thanh tich cac don vi trong toan ngan hang duoc thuc hién thong qua hinh thirc
“cham diém thi dua” cho timg nhiém vu, cong viéc ma cac don vi dugc giao dinh ky theo quy, 06
thang va nam. Cac don vi cép trén chdm diém cac don vi cép dudi qua nhan xét vé cAc mat hoat
dong, tién do va két qua thuc hién cong viéc... Cac don vi ngang cép coy kién danh gia, nhan xét
chéo 14n nhau. Céc diém s6 va y kién danh gid, nhan xét chéo dugce tap hop vé phong Hanh chinh
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cua ngan hang dé xem xét lai mire d6 hop 1y, chinh xac trudc khi bao cao hoi dong thi dua cép
ngan hang quyét dinh. Cac don vi c¢6 thanh tich cao s& duoc bleu duong khen thudng, con cac
don vi yéu kém sé& bi trir diém thi dua cta don vi va giai trinh vé nhimg mat khong hoan thanh
nhiém vu dong thoi néu ra nhu’ng phu:orng huéng khic phuc, giai quyét trong nhiing nam tlep
theo. Ddi voi cong tac danh gia nhén vién thi ngan hang chi tién hanh danh gia vao 06 thang dau
nim va 06 thang cudi nim qua hinh thirc binh bau tai cac don vi.

4.5 3.89 3.97

4
35
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0

Cong viée hién Trach nhiém Ban c6 quyén Ban dwoc cung Mirc d6 cing Ban co thé cAn Ban hai long
tai ciia ban thii cong viée ciia ty quyét dinh  cdp ddy di  thing trong bang giita cude voi didu kién
vi va ddy thir ban duoc dinh cach thirc hoan dung culam  cong viée cia  séng ca nhan 1am viée hién
théach nghiard rang  thanhcong viéc vacactdi banlachdp  va cong vide tai
viéc cia minh nguyén khdc  nhén dugc

mot cach hi¢u dé hoan thanh

qua cong viéc mot

cach hiéu qua
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Hinh 6. Két qua khdo sat cong tac danh gid nhadn lyc tgi Ngan hang Vietinbank Thai Nguyén
(Nguon: Tac gia tong hop tir ket qua dieu tra)

Két qua khao sat vé cong tac danh gia nhan Iyc (Hinh 6) cho thdy, mic di nguoi lao dong kha
hai 1ong véi cong viée, do “cong viéc hién tai cua ban thu vi va déy thir thach”, “trach nhiém
cong viéc cua ban duoc dinh nghia rd rang” “ban ¢6 quyén tu quyet dinh céch thuc hoan thanh
cong viéc cua minh mot cach hiéu qua”, nhung nhiéu nguol van cam thidy muc do cing thing
trong cong viéc con cao, kho co thé can bang giita cudc séng ca nhan va cong viée, ciing nhu
diéu kién 1am viéc hién tai chua thuc sy 1am hai long ngudi lao dong.

4. Két luan va kién nghi

Nhirng phan tich tai muc 3 cho thiy, cong quan tri nguon nhan luc tai Ngan hang Vietinbank
Thai Nguyén giai doan 2020 — 2022 di dat duoc mét sd két qua nhu: xay dung ké hoach quan ly
lao dong theo quy trinh rd rang, cong tac tuyén dung lao dong dugc thyc hién cong khai va minh
bach, quy trinh dao tao thong nhét trong toan Ngan hang va qua cic nam, viéc phan cong b tri
cong viéc dugc thuc hién dua theo nang luc, kinh nghiém, s& truong cia nguoi lao dong. Nhung
bén canh d6 van con ton tai mot s6 han ché: Viettinbank Théai Nguyén van chwa quan tim dén céc
van dé khac nhu chat lugng tuyén dung nguon nhan luc, hinh thirc dao tao bdi dudng con don
gian, chua phong phii, phan cdng cong viéc chua rd rang, cdng tac tra luong va thuong con thiéu
cdng bang, nhat Ia trong co ché thuéng cho nhan vién.

Chién luoc nguon nhén lyc cua Vietinbank Thai Nguyén tim nhin dén nam 2025 1a xy dyng doi
ngii lao dong du vé s6 lugng, manh vé chat luong Mat 13, phat trién toan dién ngudn nhan lyc, gioi
vé chuyén mén nghiép vu, trang bi day du cac ky ning mém, viing vang vé chinh tri, tac phong lam
viéc nhanh nhen, ¢6 dao duc nghé nghiép, trong sach trong 16i séng. Hai 13, xay dung dugc hé thong
quan ly nguon nhan lyc theo tiéu chuan, cing ¢ doi ngii can bo lam cdng tac nguon nhan lyc. Ba la,
déy Mmanh cong tac dao tao, bdi dudng chuyén mén nghiép Vu cho ngtrc‘)’i lao dong, dao tao toan dién
cac ky nang can thiét phuc vu cho cong viéc, dap tng nhu cau ngay cang cao cua khach hang.

Tu nhimg cén ct trén, nham hoan thién cdng tac quan tri nguon nhan lyc cua Vietinbank Thai
Nguyén tac gia dé xuit mot sb giai phap sau:
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Gidi phap vé cong tac quy hoach can bg: Xay dung céc ké hoach dai han vé nguon nhan lyc.
Cong tac quy hoach phai phan dinh rd ting dbi tuong Cu thé. Phai xay dung ké hoach tao ngu0n
cu the t6 chirc thuc hién ké hoach tuyén dung, dé ra ké hoach dao tao, boi dudng dé phat trién
ngudn nhan lyc.

Giai phap vé cong tac tuyén dung, sir dung lao dong: Pa dang héa céc kénh tuyen dung tur
ngu0n can b6 ndi bo va tur thi truong lao dong bén ngoai, khai thac t6i da cac ngudn tuyén dung.
Tiép can ngudn tuyén dung doi dao nhu: sinh vién niang lyc gioi chuan bi ra trudng, sinh vién
thuc tap, dac biét 1a nguon lao dong dang lam viéc trong cac ngan hang khac. Can thanh lap ban
tuyén dung chuyén trach, xay dung hoan chinh quy trinh tuyén dung. Viéc bd tri sir dung lao
dong: phai xay dung quy dinh cu thé vé thoi gian lam viéc va thoi gian nghi ngoi cho nguoi lao
dong. Cong tac luan chuyén lao dong phai dugc thuc hién thanh quy ché, co quy dinh rd rang.

Gidi phap vé doi méi céng tac dao tao va phéat trién nhan lyc: Cong tac dao tao phai duoc
thuc hién thuong xuyén lién tuc ca véi dbi tugng nhan vién méi va nhan vién cii. Bao gom: (1)
Phai x4c dinh chinh x4c duoc nhu cau dao tao cua tirng ca nhan va cua toan don vi; (2) Phai xay
dung chuong trinh dao tao phu hop véi timg ddi twong va phuong phap dao tao da dang, phong
pht; (3) C6 ché do khuyén khich hoc tap va td chirc danh gia két qua hoc tap déi voi nguoi lao
dong; (4) Pon vi phai xay dung cac ké hoach chu dong kinh phi dio tao, ddng thoi tranh tha kinh
phi tir Ngan hang Vietinbank Viét Nam dé c6 kinh phi I6n phan bo cho cac chuong trinh dao tao
dugc hop 1y; (5) Lao dong sau dao tao can sip xép b tri vao cdng viéc phu hop, lién quan dén
kién thuc ma ho dugc dao tao.

Gidi phap Vé chinh sach ddi ngg doi véi nguoi lao dong: Trudc hét dbi vai chinh sach tién
lwong can phai nghién ctru hoan thién, xay dung cac tiéu chuan danh gia thanh tich cong tac cu
thé dé tién lwong phan anh dung duoc trinh do, néng lyc thuc té cua ting ngudi, phan anh duoc
nhitng dong goép cua mdi lao dong. Thuong xuyén phat dong cac cudc thi dua khen thudng hang
nam nhu: lao dong tién tién, lao dong gioi, chién sy thi dua co sd... Khen thuéng ngoai chi bing
tién mat nén cd ca cac hinh thirc thuong hién vat. Ngoai ra, can phai xay dyung méi truong lam
viéc than thién, coi mo gitra 1anh dao don vi véi nguoi lao dong.

Gidi phép Vé cdi tién cong tac danh gid lao dong: Pé dam bao tinh chinh xac ciing nhu ting
hiéu qua cua viéc danh gia theo KPIs can két hop véi phuong phap danh gia dua trén yéu t6 co
san nhu bang cap chuy&n mén, kinh nghiém cong tac, trinh d6 hiéu biét, nang luc quan ly... Viéc
danh gia nén dugc thuc hién theo dinh ky hang thang dé co do chinh xé&c cao nhét.
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