TNU Journal of Science and Technology 228(16): 223 - 230

FACTORS AFFECTING THE EFFICIENCY OF AGRICULTURAL
COOPERATIVES OF THAI NGUYEN PROVINCE

Nguyen Duc Quang

TNU - University of Agriculture and Forestry

ARTICLE INFO

ABSTRACT

Received: 09/12/2023
Revised: 29/12/2023
Published: 29/12/2023

KEYWORDS

Agricultural cooperatives
Thai Nguyen

Solution

Affecting

The performance

The study was conducted to evaluate the factors affecting the
performance of agricultural cooperatives in Thai Nguyen province,
thereby proposing solutions to improve operational efficiency for
agricultural cooperatives in Thai Nguyen province. The study
conducted an interview survey with 358 agricultural cooperatives in the
province. Research results have shown several remaining problems of
agricultural cooperatives such as the starting point for establishing
agricultural cooperatives affecting common activities, land area used,
and loans mainly from cooperative members. Multi-sector agricultural
cooperatives operate more effectively than single-sector agricultural
cooperatives. The results of regression analysis of factors affecting the
performance of agricultural cooperatives show that the starting point for
establishing the cooperative, form of operation, scope of activities,
professional qualifications of the Director, and capital contribution of
members have influence on the performance of agricultural
cooperatives. Therefore, the study has proposed several necessary
solutions in the coming time to develop local agricultural cooperatives.
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Hop tac xa ndng nghiép
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Anh huéng

Hiéu qua hoat dong

Nghién ciru dugc thuc hién dé danh gia cac yéu té anh hudng dén hiéu
quéa hoat dong hop tac x4 ndng nghiép tinh Thai Nguyén, tir d6 dé xuét
c4c giai phap dé nang cao hiéu qua hoat dong cho cac hop tac x4 ndng
nghiép tinh Thai Nguyén. Nghién ctru da thyc hién diéu tra phong van
358 hop tac x& noéng nghiép trén dia ban tinh. Két qua nghién ctu da
chi ra mgt s6 van dé con ton tai ciia cac hop tac xa nong nghigp nhu
Xuét phat diém thanh lap hop tdc x& ndng nghiép anh hudng dén cac
hoat dong chung, dién tich dét sir dung, vén vay chu yéu la tir thanh
vién hop tac x&8. Cac hop tac xa ndng nghiép da nganh hoat dong cé
hiéu qua hon cac hop tac x& néng nghiép don nganh. Két qua phan tich
hdi quy cac yéu té anh huong dén hiéu qua hoat dong cua hop tac xa
ndng nghiép cho thay diém xuét phét thanh Iap hop tac x4, hinh thuc
hoat dong, pham vi hoat dong, trinh d6 chuyén mon cua Giam déc, va
ngudn vén gop cua thanh vién cé anh huong dén hiéu qua hoat dong
cua hop tac x& ndng nghiép. Do do, nghién ctru di dua ra mot s6 cac
giai phép can thiét trong thoi gian téi dé phét trién hop tac xa ndng
nghiép ¢ dia phuong.
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1. Giéi thiéu

Sau 20 nim thyc hién Nghi quyét sb 13-NQ/TW [1], Chi thi s6 20-CT/TW [2] ‘ngay
20/01/2008 cua Ban Bi thu Trung uvong Dang vé tang cuong lanh dao thuc hién Nghi quyet hoi
nghi Trung wong 5, khoa IX, Két luan s6 56-KL/TW ngay 21/02/2013 ctia Bo Chinh tri vé day
manh thyc hién Nghi quyét Trung wong 5, khoa IX vé tiép tuc doi mai, phat trién va nang cao
hiéu qua kinh té tap thé [3], Nghi quyét Dai hoi dai biéu ‘bang b tinh Thai Nguyén, Nghi quyét
cua Hoi dong nhan dan tinh vé ké hoach phat trién kinh té - xa hoi, tir nam 2003 dén nay, khu vie
kinh té tap thé (KTTT), hop téc xa (HTX) trén dia ban tinh ngay cang c6 nhiéu khoi sac, cac hop
tac xa, to hop tac (THT) c6 budc phat trién ca vé sé lwong va chit luong, da xuat hién nhiéu mé
hinh m&i hoat dong hiéu qua [4], [5]. Cac md hinh KTTT dan trd thanh nhan t6 quan trong trong
giai quyét viéc lam, bao dam doi séng cho déng dao nguoi lao dong, tao su on dinh vé chinh tri,
gop phan thic day ting trudng va phat trién kinh té - xa hoi [6] - [8].

Dén hét 31/12/2022, tinh Thai Nguyén c6 78 HTX thanh lap méi dat 195% ké hoach, giai thé
03 HTX, nang tong s6 HTX toan tinh 1én 718 don vi, trong d6: 495 HTX ndng nghiép, 223 HTX
phi ndng nghiép (58 HTX cdng nghiép — tiéu thii cong nghiép, 41 HTX xay dung va khai thac vat
liéu xay dung, 89 HTX thuong mai dich vy, 21 HTX vén tai, 11 HTX vé sinh méi truong va 03
Quy tin dung nhan dan) voi trén 42.500 thanh vién va nguoi lao dong. Cac HTX chuyén d6i va
thanh 1ap méi da tuén thu nghiém nguyén tac quy dinh cua Luat HTX; vbn, quy cua HTX ngay
cang dugc tang 1én, dap ung t6t hon nhu cau san xuét, kinh doanh cia ‘thanh vién. HTX da phat
huy quyén tu chil, tu quyét dinh va chiu trach nhiém vé két qua sin xuat, kinh doanh; thanh vién
HTX x&c dinh dugc trach nhiém trong xay dung va phat triéen HTX. Bo may quén ly cua HTX
duogc doi moi, da s6 hoat dong san xuét, kinh doanh 6n dinh, c6 l3i. Cong tac phat trién va huy
dong ngudn von gop cua thanh vién duge cha trong; hoat dong lién két hop tac gitta HTX, THT
v6i doanh nghiép dugc hinh thanh va mé rong [9], [10].

Mac du dugce lanh dao cac sé ban nganh quan tdm va tao diéu kién nhung két qua mang lai
con ton tai nhidu han ché, trong d6 nhan thay hiéu qua hoat dong san xuit kinh doanh (lgi nhuén)
clia cac hop tac xa nong nghiép con thap. Pay ciing 1a mot trong nhimg nguyén nhin quan trong
ma nhiéu noéng dan chua ‘manh dan tham gia vao hop tac xa nong nghi¢p (HTXNN). Trén co so
thue té tai dia phuong vé tinh hinh phat trién cac HTXNN, viéc nghién ctru dé tai 1a can thiét
nham phan anh dugc cac yéu td tac dong hi€u qua san xut kinh doanh va d& xuit dugc cac giai
phap gop phan ning cao hiéu qua san xuat ctia cac HTXNN tai tinh Thai Nguyén [11] - [13].

2. Phwong phap nghién ctru
2.1. Phwong phdp chon viing va déi tuwong nghién civu

Déi tugng nghién ciru ciia bai b&o 14 hinh thirc quén 1y, to chirc cac hoat dong cia HTXNN tai
tinh Thai Nguyén.

Bai bao nghién ctru chi yéu cac HTXNN ¢ thanh phd Thai Nguyén, huyén Dai Tir, huyén Phi
Luong, huyén Pht Binh 14 noi tap trung nhiéu HTX, nhiéu HTXNN quy mé 16n, san phdm nong
nghi¢p da dang cta tinh Thai Nguyén.

Dua trén danh sach HTXNN do lién hiép HTX tinh Thai Nguyén cung cip, sé mau quan sat
dugc tién hanh chon dya vao phdn nhom theo linh vuc cia HTXNN 14 trong trot, chin nudi,
dich vu nong nghiép, 1dm nghiép va thiy san cua tinh. Phuong phéap Slovin dugc sir dung dé
lra chon dugc sé mau phu hop 1a 358 theo timg linh vuc. S6 lidu mau diéu tra cu thé duoc thé
hién nhu bang 1.

Bang 1. Mau diéu tra

Linh vuc nong nghiép Toéng Trong trot Chin nudi Dich vu néng nghiép Lam nghi¢p Thiiy sin
So lwong HTXNN 495 320 150 49 19 10
S6 méu 358 177 109 44 18 10
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2.2. Phwong phdp phdn tich

Phwrong phap thong ké md ta: Dung dé mo ta thyc trang hoat dong san xuét kinh doanh cua
HTX ¢ tinh Thai Nguyén thong qua cdc gia tri trung binh, gia tri 1on nhat, nho nhat, tin suat xut
hién. Phuong phap nay dugc sir dung nham phan tich va danh gia tinh hinh hoat dong nhu:
Ngudn vén gop, quy méd hoat dong, nganh nghé san xuat kinh doanh, doanh thu va loi nhuén,
hoat dong ctia cac dich vu du vao, dau ra, dich vu tiéu thy san pham cua HTX.

Phuong phap phén tich: Dé thyc hién phan tich s6 liéu, phan mém STATA 12® duoc st dung.

Phuong phép phan tich hi quy da bién: Muc dich cia phuong phap hoéi quy 1a ude lugng
mirc d6 tuong quan gilta cac bién doc 1ap dén bién phu thudc. Do d6, dé phan tich cac yéu té anh
hudng dén hiéu qua hoat dong ctia cac HTXNN & tinh Thai Nguyén, nghién ciru sir dung mé hinh
phan tich hoi quy da bién.

2.3. Co s¢ phdn tich mé hinh dinh lwong

Trén co sé tham khao cac két qua nghién ctru trude day vé cac yéu td anh huong dén hicu qua
hoat dong san xuét kinh doanh cia HTXNN, trong md hinh nghién ctru, LOINHUAN la téng loi
nhudn tit ca cac hoat dong cua HTX thu duoc trong mot ndm (triéu dong/nam). Trén co s cac
luén diém vira néu trén, md hinh dinh lugng dugce thiét 1ap trong pham vi nghién ctru nay bao
gom 7 yéu td 1a bién doc 1ap: diém xuat phat thanh 1ap HTXNN (X1), hoat dong dung nganh
nghé (X2), hinh thirc hoat dong (X3), pham vi hoat dong (X4), trinh d6 hoc van cta ban giam doc
(X5), tudi cua giam dbc (X6) va ngudn vén gop cua thanh vién (X7), trong d6 loi nhuén cua
HTXNN 14 bién phu thude (Y), don vi tinh triéu dong/nam Can ¢t chon bién ciia md hinh hdi
quy duoc thé hién cu thé tai bang 2.

LOINHUAN = a + b;DIEMXUATPHATTHANHLAP + b,HDDUNGNGANHNGHE +
b;HTHOATDONG + b,PVHOATDONG + bsTDCMGIAMDOC + bsTUOIGIAMDOC +
b;TONGVONGOP

Bang 2. Can cit chon bién ciia mé hinh hoi quy

Tén bién Diu Ky Dién giai Ngudn
vong
X1: Diém xuftphit thanh i~ + 17 tﬁffki‘;i )HTX (1=THT; 0=HTXvacac 1y g
X2: Hoat dong dung véi + 1 = Hoat dong dung vdi nganh nghé da dang ky; 9], [15]
nganh nghé dang ky 0 = khong hoat dong diing nganh nghé da dang ky '
X3: Hinh thirc hoat dong + 1=HTX da dang dich vy; 0 = HTX don dich vu [9], [14] - [17]
. R 1 = Pham vi hoat d0ng rong ngoai x4, huyén;
X4: Pham vi hoat dong * 0 = pham vi hoat d(f)r%g tro%lgg;(i, huyény (141, [15]
X5: Giam dbc HTX c6 trinh . 1l=giim ddc HTX ¢6 trinh d9 chuyén mon; [9], [18], [19]
d6 chuyén moén 0 = gidm doc HTX khong ¢6 trinh d6 chuyén mon ' ’
X6: Tudi cia Giam doc HTX - Tudi cta giam ddc (ndm) [14], [15]

X7: Ngudn vbén gop cua

thanh vién +  Tong von goép dicu 1€ cua thanh vién vao HTX [9], [24], [15], [17]

3. Két qua va ban luan
3.1. Thuc trgng vé tinh hinh hogt dgng HTXNN
3.1.1. Piém xudt phéat thanh lgp HTXNN

Bang 3 trinh bay vé qué trinh hinh thanh va phat trién HTX cua tinh cho thay c6 46,4% tién
than cua HTX dugc thanh 1ap xuat phat tir to hop tac, 25,4% diém xuat phat tir nhém ndng dan
c6 cung nguyén vong, s¢ thich, 22,1% diém xuat phat thanh 1ap HTX tir cau lac bo. Két qua
cling chi ra rang cac HTX c6 diém xuat phat tir t6 hop tac thuong hoat dong hiéu qua hon cac

hinh thic con lai. Bén canh do, hau hét cac HTXNN hoat dong tt va trung binh (theo danh gia,
xép loai cua chinh quyén dia phuong), phan 16n 1a nhitng HTX c6 tién than tir td hop tac. Bén

http://jst.tnu.edu.vn 225 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 228(16): 223 - 230

canh do, trong thoi gian qua, cac cau lac b hay nhdm ndng dan cd cung muc dich, nguyén
vong thanh 1ap 1én HTX thuong hoat dong chua tét. Két qua phong van chuyén gia da ghi
nhan nguyén nhan nay la do: thiéu tinh phéap Iy va nhimng rang budc trach nhiém ban dau nén
qué trinh hoat dong ctia cac HTXNN nay thuong phét sinh nhiing bét cap trong céng tac quan
ly, phan bé loi nhuan va tinh ddng thuan trong xay dung ké hoach, tir 46 din dén hoat dong
kém hiéu qua hon so véi cac HTX duoc hinh thanh tir to hop tac.

Bang 3. Co so hinh thanh

Nhan t6 Tan sb Ti 18 (%)
T6 hop tac 167 46,6
Tidnthan ~ CAulac b san Xuat 79 22,1
Nhoém néng déan c6 cung nguyénvong 91 25,4
Khac 21 5,9
Tong 358 100

(Nguon: Sé liéu dieu tra HTXNN, 2022)
3.1.2. Dién tich dat ciia cac HTXNN

Két qua tai bang 4 cho thdy, dién tich dat trung binh cta tit ca thanh vién HTX 13 7,3 (ha),
trong d6 dién tich dat chung cia HTX 1a 4,2 (ha), vi vdy trong nhiéu hoat dong san xuat kinh
doanh HTX ciling khong chu dong dugc ma phai 1€ thudc vao thanh vién. Trong qua trinh hoat
dong, mét $6 HTX chi muon tam nha cua giam dde hodc phoé giam dbc, hay tru s6 HTX dé hoat
dong, do do6 da lam anh huéng 16n dén hiéu qua hoat dong san xuét kinh doanh ctia HTX trong
thoi gian qua, tic dong dén nang luc, diéu kién va hiéu qua lam viéc cua Ban giam déc HTX.
Ngu@)n luc vé dit dai c6 mdi quan h¢ tdc dong dén loi ich cua cho thanh vién, dac biét ddi vai
HTXNN. Tai Thai Nguyén, phé”m 16n cac HTX tréng trot va dich vu ndng nghiép co6 dién tich dat
16n nhat ca vé dién tich chung cia HTX va dién tich ctia cac thanh vién.

Bang 4. Dién tich dat trung binh ciia hop tdc xa diéu tra

Dién tich dit trung binh Loai hinh HTX Trung
ciia hop tic x4 Trong trot Chin nudi Dich va NN Lam nghiép Thily san binh (ha)
Dién tich dat chung ctia HTX (ha) 6,7 3,1 48 42 2,2 4.2

Dién tich trung binh cua tat ca

thanh vién HTX (ha) 8,6 7.2 8.9 5.9 6.1 73

(Nguon: So liéu dieu tra HTXNN, 2022)
3.1.3. Nguon von ciia HTXNN

Trong nghién ctru nay, ngudn von bao gom v6n huy dong tir thanh vién va cac ngudn von
khac nhur Ngudn von vay ngan hang, ngudn hd trg tir cic chuong trinh/dy 4n ctia Nha nudc dé
phat trién HTX, trinh bay qua Bang 5.

Bang 5. Nguon von huy dong cia hop tac xd

Nhén to S6 HTXNN Ti 18 (%)
Nguon von gop cua thanh vién 276 77,1
Nguon Von g6p va vbn vay tir ngan hang 56 15,6
Ngudn vén gép va hd tro tir chuong trinh, du 4n cua Nha nué6e 26 7,3
Tong 358 100

(Nguon: Sé liéu diéu tra HTXNN, 2022)
Theo sb liéu diéu tra, von diéu 1¢ ctia cac HTX trung binh khoang 723 triéu dong, dao dong tir
14 triéu dong (HTX nong 1am nghiép va dich vu tong hop Thuong Nung Ngudn) dén 6,2 ti dong
(HTX Dich vu chan nudi thiy san Kim Dinh). Nguon vén hoat dong ciia cac HTX & Thai
Nguyén cht yéu 1a cic ngudn huy dong tir thanh vién, hd tro tir cac dy an chuong trinh ctia Nha
nude va vay ngan hang. Theo két qua ndy, ning luc tai chinh cta thanh vién va kha ning huy
dong vbn cua bo may didu hanh HTX 1 yéu t6 quyét dinh dén ngudn luc tai chinh cua HTX. Mic
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du nguon v6n gop tir thanh vién dang ky cao, nhung két qua nghién ctru cho thiy, ngudn Von 2op
thyc té ctia thanh vién thuong thap hon so voi quy dinh tai Dai hoi thanh vién. Hién nay, van con
nhiéu HTX dang phai tra ng ngdn hang nhu HTX ché an toan Hoan Xuyén, HTX Nong nghiép
Ngoc Anh Yén Lac, HTX Nong nghiép, dich vy, x&y dung Hop Thanh...

3.2. Phén tich hiéu qud sin xudt kinh doanh ciia cic HTXNN

Céc HTXNN ¢ tinh hién nay c6 kha nhiéu hoat dong san xuat kinh doanh, nhiéu loai dich vu.
Két qua tong hop duoc trinh bay & bang 6. Két qua kiém dinh t cho thay c6 su khéc biét c6 y
nghia thong ké d6i véi céc chi tiéu doanh thu va chi phi & muc a = 5% va chi tiéu lgi nhuan &
muac a = 10%. Két qua nay cho thay dich vy c6 anh huéng quan trong dén hiéu qua hoat dong
ctia cac HTXNN. Két qua cho thiy rang ty s6 loi nhuan trén chi phi cia HTXNN don dich vu la
0,034, c6 nghia 1a mét déng chi phi bo ra sé tao ra 0,034 déng lgi nhuan. Ty sb loi nhuan cua céc
HTXNN da dich vu 1a 0,027, tirc 1a cr mot déng chi phi bo vao sé tao ra 0,027 déng loi nhuan.
Ty s6 loi nhuan trén doanh thu dbi véi HTXNN don dich vu 13 0,033, cho thdy cir mot dong
doanh thu sé€ tao ra 0,033 déng loi nhuan. Pdi vé6i HTXNN da dich vu thi ty s6 loi nhuén trén
doanh thu 1a 0,026, cho thiy cr mot dong doanh thu s& thu lai 0,026 dong loi nhudn. Piéu nay
noi 1én réng, HTXNN hoat dong da dich vu s€ mang lai hiéu qua hon so voi HTXNN hoat dong
don dich vu. HTX hoat dong da dich vu s€ mang lai lgi nhuén cho HTX ciling nhu cho thanh vién
cao hon HTX hoat dong don dich vu. Déng thoi kha nang ndi két thi trudng dé mo rong, da dang
cac hoat dong s€ mang lai 1gi nhuan nhiéu hon nhitng HTX chi hoat dong & hinh thuc chuyén
nganh hodc don dich vu.

Bang 6. Cdc chi tiéu vé hiéu qud theo hinh thirc 16 chirc hoat dong

Chi tiéu HTXNN da dich va HTXNN don dich vu Chénh léch Mikc ¥ nghia
Doanh thu (triéu dong/nim) 3.743,56 4.635,47 891,91 0,053
Chi phi (triéu dong/nam) 3.620,74 4512,2 891,46 0,052
Loi nhuan (triéu dong/nam) 122,82 123,27 0,45 0,094
Loi nhuan/ chi phi 0,034 0,027 0,007 0,855
Loi nhuan/ doanh thu 0,033 0,026 0,006 0,841

3.3. Phan tich cac yéu té anh hwong dén lgi nhugn HTXNN

Bang 7 cho thdy mé hinh khong ¢ hién tuong da cong tuyén. Két qua phén tich cho thay hé
sO Sig. cua F= 0,000 (nh6 hon 0,05 so v61 muc y nghla a = 5%) nén mod hinh h01 quy c6 y nghia
thdng ke, tirc 1a cac bién doc lap co mdi tuong quan voi bién phuy thudc Y. Hé sb R? hiéu chinh =
0,928 (92,8% su bién thién caa mbi tuong quan dén 1oi nhuan duoc giai thich boi cac bién doc
1ap dwa vao mo hinh, 7,2% 1a do sai s6 ngau nhién hodc cac yéu t6 khac chua duge nghién ctu).
Dua vao két qua phan tich mé hinh hdi qui cho thdy, trong 7 bién dua vao mé hinh thi c6 5 bién
anh huong c6 y nghia thong ké dén loi nhuan cia HTXNN. Két qua phan tich hdi quy da bién
duoc ghi nhén nhu sau:

Bang 7. Két qua phdn tich hoi quy da bién

Bién doc lap Hé s6 hoi quy Gid trit Gia tri Sig. (P — value) Hé so (VIF)
X,: Diém xuat phat thanh 1ap HTXNN  169,692161 2,001 0,095 1,597
X,: Hoat dong dung nganh nghé dangky  169,845625 1,488 0,048™ 1,237
Xs: Hinh thirc hoat dong 158,294729 1,039  0,044” 1,520
X4: Pham vi hoat dong 105,873524 1,918  0,083” 1,609
Xs: Trinh d chuyén mén cua giam déc ~ 132,692910 1,689 0,095 1,260
Xg: Tudi cua gidm déc 5,193140 0,840  0,415™ 1,153
X7: Nguon von gop 0,003970 1,213 0,099™ 1,672
Hang sOa 124.829,802 0,665

HE so Sig. cua F = 0,000
Heé sb R? hiéu chinh = 0,928
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Ghi chd: Bién phu thugc 1a loi nhudn cua HTXNN (triéu dong); ** ¥ nghia ¢ mirc a = 5%;
Khong co y nghia

Két qua Bang 7 cho thay, céc bién X, Xa, Xa, Xs, X7 tac dong dén 1¢i nhuan cua HTX ¢ murc
¥ nghia o = 5%, trong khi d6 cac bién X, va Xg khong tac dong dén loi nhuan ciia HTXNN khi
phan tich thong ké & mirc y nghia a = 5%.

Piém xuit phat thanh lap HTX: Bién nay c6 hé s6 duong & mirc ¥ nghia o = 5% cho thay
anh huong tich cuc cua bién diém xuat phat thanh 1ap HTX dén hiéu qua hoat dong cia HTXNN,
c¢6 nghia la khi diém xuét phat thanh 1ap HTX 1 t6 hop tac thi loi nhuan ciia HTX cang tang. Cu
thé, trong diéu kién cac yéu té khac khdng doi, khi HTXNN duogc thanh 1ap tir to hop tac (bién X,
= 1) s& gitp tang loi nhuan cho HTXNN thém hon 169 triéu dong. Nguyén nhén chi yéu 1a do
Ban giam ddc c6 kinh nghiém trong quan 1y, diéu hanh va co kha ning lién két, tim kiém thi
truong cho san pham cia thanh vién tot hon cac HTXNN duoc thanh 1ap tir cAu lac bo hodc cac
hinh thirc khac. Td chuc tién than cua HTX dong vai tro quan trong trong viéc mang lai hiéu qua
hoat dong cho HTX. Do vay, can cha y dén yéu t6 nay trong qua trinh phéttrién HTX.

Bién hinh thirc hoat ddng c6 tac dong cting chiéu véi loi nhuan cia HTX ¢ mirc y nghia 5%,
nghia 1a khi HTX mé rong thém dich vu hoat dong (ting thém 1 dich vu hay X3 = 1) trong diéu
kién cac yéu t6 khac khong dbi, thi lgi nhudn cua HTX s& ting thém khoang hon 158 triéu dong.
That vay, theo két qué nghién ctru cho théy, van dé m& rong thém dich vu cho HTX la rit can
thiét dé giup HTX phuc vu t6t hon cho thanh vién va nguoi dan, nham tao cho HTX c6 nhiéu loi
nhuan. Hop tac x4 hoat dong & hinh thirc da dang dich vu s& gitip HTX hoat dong t6t hon nhimng
HTX hoat dong don dich vu.

Bién pham Vi hoat dong co mdi twong quan thuén v6i loi nhuan cua HTX P — value (Sig.) =
0,083, & muc ¥ nghia thong ké o = 5%, chimg to rang pham vi hoat dong c6 lién quan dén loi
nhuan cua HTXNN, hay c6 lién quan dén hiéu qua hoat dong cua HTXNN, trong diéu kién céc
yéu t6 khac khong d6i. Két qua mo hinh hoi quy cho thay, khi mé rong pham vi hoat dong thi loi
nhudn cua HTX ting 1én gan 105 triéu dong, nghia la X,= 1. Do do, trong diéu kién hién nay, mo
rong pham vi hoat dong cho HTXNN la mot trong nhing yéu té gitp HTX mang lai hiéu qua
hoat dong tét hon 1a HTX chi hoat dong ¢ pham vi xi. Do vdy, van dé mo rong pham vi hoat
dong sé giup HTX hoat dong hiéu qua.

Bién trinh d§ chuyén mén giam dbc co tac dong cung chiéu voi loi nhuén cia HTX ¢ mirc ¥
nghia o = 5%, diéu nay chimg to rang trinh ¢ chuyén mén ctia Giam ddc c6 anh huong dén hiéu
quéa hoat dong ctia HTX. Hay ndi cch khéc 1a trinh do chuyén mén ciia Giam ddc c6 lién quan
mat thiét voi lgi nhuan cia HTXNN, nghia 1a khi Giam dde ¢o trinh d6 chuyén mon cao thi lgi
nhudn ctia HTXNN s& ting 132 triéu dong so voi nhitng Giam dbc didu hanh, quan 1y HTX c6
trinh d6 chuyén mon thap. O mot sé6 HTX, Hoi dong quan tri hodc Giam ddc ¢ trinh d6 chuyén
moén vé quan ly, diéu hanh thi van dé da dang hoa dich vy, mé rong pham vi hoat dong cling rit
duoc cac thanh vién HTX quan tam.

Bién nguon von gép c6 mdi twong quan thuén voi loi nhudn cia HTXNN ¢ muc y nghia 5%.
Néu trong diéu kién hién nay, ting nguon vén gop vao cua HTX thi lgi nhuan ciia HTX s& c¢6 xu
huéng tang 1€n, nghia la X7 =1 thi loi nhudn cia HTX s€ tang 1én khoang 39 nghin dong, trong
diéu kién cac yéu tb khac khong dbi. Do vay, vin d& gop von vao HTX la vige lam rit quan trong
trong hoat dong san xuét kinh doanh ¢¢ HTX mé nganh nghé dap tmg nhu cau cho thanh vién va
nguoi dén ¢ dia phuong.

3.4. Gidi phdp ning cao hiéu qud hoat dong sin xudt kinh doanh ciia HTXNN

Trén co sd phéan tich thyc trang hoat ddng san xuit kinh doanh HTXNN va két qua md hinh
hoi quy, nghién ciru dé xudt mot so giai phap gop phan nang cao loi nhuan trong cac dich vu cua
HTXNN, cu thé nhu sau:

Poi voi ciac sé ban nganh: Can d6i méi chinh sach hd trg phat trién hop tic xd nong
nghiép; Can suy xét va phat trién HTXNN theo hinh thic hoat dong da dich vu va pham vi
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rong theo sinh thai néng nghiép dia phuong; Long ghép vai tro va phat trién HTXNN kiéu méi
trong cac chuong trinh va d8é 4n tai co cAu noéng nghiép, xay dung nong thén méi va tng pho
bién ddi khi hau.

Poi véi Lién Minh HTX: Néang cao nang lyuc t6 chitc HTX qua huan luyén Ban giam dbc; tao
co hdi cho h¢ kha tham gia, phat trién phuong phap 1ap ké hoach hoat dong san xuat va kinh
doanh; Tao co hoi dé t6 chirc HTX kiéu méi ndi két voi cac chinh sich nha nudc qua cac chuong
trinh, d¢ 4n cua dia phuong; Tranh thu sy hd tro clia cac chinh sach, cac chuong trinh hanh dong
dé nang cao ning luc t6 chirc HTX, md rong hoat dong va hinh thire hoat dong theo nhu cau thi
truong tai dia phuong, st dung tai nguyén noéng hd va sinh thai néng nghiép hiéu qua hon; Tranh
thi ngudn Iyc hd tro ciia Nha nuéc dé thyc hién chirc ning ndi két thi trudng va khai thac sinh
thai nong nghiép c6 hiéu qua.

Poi véi Ban giam dbc va thanh vién hop tac xa nong nghlep Khoéng ngirng nang cao y
thirc va nang luc to chirc HTX qua ning lyc ciia Ban giam ddc va thanh vién tham gia lap ké
hoach san xuét; Co hoi dé ndi két voi bén ngoai, thic déy hoat dong da muc tiéu va khong ngung
m¢& rong pham vi hoat dong HTX.

4. Két luan

Dua vao két qua nghién ctru vé thuc trang vé hoat dong cua cac HTXNN tinh Thai Nguyén, ti
1¢ s6 HTXNN da tang qua cac ndm, tuy nhién con rat nhleu mdt han ché nhu ngudn vén cho
HTXNN chu yeu duoc huy dong tir thanh vién HTX, cac nguon von khéc chua duoc tan dung tdi
da. Dién tich dat st dung ctia HTXNN chii yéu dén tir thanh vién nén trong qué trinh hoat dong
van con 18 thudc vao thanh vienHTXNN.

M6 hinh hoi quy néu tréncho thdy cac yéu t6 anh huéng dén loi nhuan cia HTXNN ¢ tinh
Thai Nguyén bao gdm: Piém xuét phat thanh 1ap HTX, hinh thirc hoat dong, pham vi hoat dong,
trinh d§ chuyén mon cua Giam dbc, va ngudn von gop cua thanh vién. Do do, trong thoi gian t6i
can chd trong cac yéu té nay trong qua trinh phét trién HTXNN ¢ dia phuong.

Tir két qua nghién ctru trén, mot s6 giai phap co ban dugc dé nghi nhu sau:

Thir nhat, can d6i moi chinh sach hd tro phét trién hop tac xa nong nghiép, Cc s& ban nganh
can suy xét va phat trién HTXNN theo hinh thirc hoat dong da dich vu va pham vi rong theo sinh
thai nong nghiép dia phuong

Thir hai, lién minh hop tac xa can tranh thu su hd trg ctia cac chinh sach, cac chuong trinh hanh
dong dé nang cao ning lyuc to chitc HTX, mo rong hoat dong va hinh thirc hoat dong theo nhu cau
thi truong tai dia phuong, st dung tai nguyén nong hd va sinh thai nong nghiép hiéu qua hon

Thir ba, Ban giam dbc va thanh vién hop tac x3 nong nghiép can khong ngimg ning cao y thic
va nang luc to chirc HTX qua ning lyc cua Ban gidm déc va thanh vién tham gia 1ap ké hoach san
xuét, tao co hdi dé két ndi v4i bén ngoai, thiic déy hoat dong da muc ti€u va khong ngirng mé rong
pham vi hoat dong HTX.
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