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CAC YEU TO THANH CONG CHO WEBSITE THUONG MAI DIEN TU":
TRUONG HQP DOANH NGHIEP DU LICH NGHI DUONG VUA VA NHO

O QUANG BINH

Nguyén Vin Chung'’, Pinh Héng Linh’
"Truong Pai hoc Qudng Binh

*Truong Pai hoc Kinh té va Qudn tri Kinh doanh — DH Thdi Nguyén

TOM TAT

Nghién ciru nay xac dinh cac yéu té thanh cong ciia cac website thuong mai dién tir trong linh vure
kinh doanh du lich nghi dudng c6 quy m6 vira va nh6 ¢ Quang Binh. Dya trén md hinh IS cia
Delone va McLean vé phat trién va sir dung website, nghién ctru sir dung cac phuong phap khac
nhau dé xéac dinh cac yéu t6 dan den su thanh cong cuia cac website. Dé thyuc hién diéu nay nhom
tac gia tién hanh phan tich cac s6 liéu duoc thu thap tir 60 nha quan 1y va chuyén gia vé linh vuc
thuong mai dién tir két hop voi cac cong cu phén tich ky thuat truc tuyén lién quan dén website.
Két qua nghién ctru chi ra cic yéu t6 dan dén sy thanh cong cila cac website thuong mai dién tir
d6i v6i doanh nghiép du lich vira va nho & Quang Binh 1a tinh pho bién, hé trg ky thuat, thiét ké,
ndi dung, kha nang sir dung va cach trinh bay website, qua trinh dat phong va trao d6i san pham.

Tw khéa: Quang Binh, website thwong mai dién tir thanh cong, doanh nghiép du lich vira va nho,

du lich nghi duwong, mé hinh IS.

GIOI THIEU

V6i sy phat trién manh mé& cua cong nghé
thong tin va sir dung mang internet ngay cang
phd bién thi thwvong mai dién tir (TMDT)
dang 13 mot van dé duoc nhiéu doanh nghiép
quan tam. Pic biét la khi nén kinh té hoi nhép
sdu rong vao nén kinh té thé gidi, thi hoat
dong ung dung TMDT cia Viét Nam ndi
chung va cuia tinh Quang Binh noi riéng ngay
cang duwoc quan tim phét trien. TMDT tré
thanh xu thé moi thay thé dan phuong thic
kinh doanh cii nh¢ nhiéu wu thé néi bat nhu
nhanh hon, ré hon, tién dung hon, va khong bi
giéi han boi khong gian va thoi gian. Hon thé
nita, TMDT gitip doanh nghiép gidm chi phi
thuong xuyén, mo rong thi truong, cai thién
hé théng phan phdi, gitip du khach dé dang
tiép can va tim hiéu rd hon dia diém ma minh
mubn dén... Thyc té qua trinh phat trién kinh
té x4 hoi ¢ nudc ta cho thiy phat trién TMDT
luon dong hanh véi sy phat trién cua tién trinh
hoi nhap. Boi thé, viéc phat trien TMDT
chinh 13 mét bude di quan trong nham cung
) virng chic hon tién trinh hoi nhdp cua Viét
Nam néi chung va kinh t& Quang Binh néi
riéng trong giai doan mdi, dac biét 1a trong

" Tel: 0918367842; Email: jacknguyen200826(@gmail.com

bbi canh doanh thu tinh Quang Binh ting hon
89% niam 2015 va tiép tuc ting trong nim tiép
theo nho du lich.

Tuy nhién, tinh hinh ing dung TMDT tai cac
doanh nghi¢p kinh doanh du lich nghi dudng
vira va nho tai tinh Quang Binh trong thoi
gian qua con gip nhiéu tré ngai do nhan thirc
cia doanh nghiép vé TMPT con han ché,
nguén nhan lyc danh cho TMPBT tai cac
doanh nghiép ciing chua that phii hop... Pa s6
website cua cac doanh nghiép nay con so sai,
tham chi mot s6 doanh nghiép con chua co
website cho riéng minh. Do d6 ching toi tién
hanh tim ra “Cac yéu t6 thanh cong cho cac
trang web giao dich thuong mai dién tir cho
cac doanh nghi¢p du lich nghi dudng vura va
nho & tinh Quang Binh” dé gitp cac doanh
nghiép vira va nhé (DNVVN) c6 nhiing giai
phép ddy manh tmg dung website thuong mai
dién tir déng thoi nang cao lgi thé canh tranh
trén thi truong.

CO SO LY THUYET

Nguyén Phuong Chi (2010) [1] da nghién ciru
mot s6 md hinh thuong mai dién t& thanh
cong trén thé gidi va dua ra mot s6 bai hoc
kinh nghiém cho doanh nghiép Viét Nam nhu
sau: (1) phai xay dung mdt trang web hiéu
qua; (2) van dé vé xur 1y, thu thap va phén tich
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dir liéu phai duoc dua 1én hang dau; (3) trinh
bay trang web that don gian trong viéc tim
kiém thong tin trén trang web; (4) tim ra cac
chiéu thirc quang céo phu hop véi nguoi dan
dé tao ra sy tin twdng voi nguoi ding; (5) xdy
dung cho minh hé¢ thng coéng nghé riéng.
Tran Thi Cam Hai (2011) [2] v6i két qua
phan tich viéc ung dung TMDT trong cac
DNNVV trén dia ban thanh phé Pa Néng
chiu tic dong boi nhidu yéu t6, d6 1a : Yéu t6
thudc vé to chirc; Quy md doanh nghiép; Hiéu
biét vé CNTT va TMDT cua lanh dao; Thai
d6 cua ngudi quan ly dbi véi viee d6i moi
CNTT; Cuong d0 canh tranh; Stic ép bén
ngoai va gip do cua cac doanh nghiép lon;
Ha tang cong ngh¢ thong tin. Luu Tién Thuan
(2015) [3] nghién ctru vé cac yéu t6 tac dong
dén viéc sir dung thuong mai dién tir cta céac
doanh nghiép nho va vira trén dia ban thanh
phé Can Tho nhin manh ré'lng su hod tro cua
Chinh phu la cuc ky quan trong, Chinh phu
can tao lap moi trudng phap 1y va co ché
chinh sach thuén lgi, thu hut cong ngh¢ tién
tién va khuyén khich doanh nghiép tng dung
TMBDT; va cung cip cac dich vu cong hd tro
hoat dong TMDPT cua doanh nghi¢p. Hon
nira, Delone va McLean (2003) [4] da dua ra
mot hé thong thong tin thanh cong va xay
dung dugc mot mo hinh voi sau yéu t6 dam

bao cho h¢ thong thong tin thianh cong. Cac
bién nay dugc dugc mo ta nhu hinh 1.

TMBDT, dic biét 14 cac yéu t6 anh huong dén
su thanh cong clia no, dang tré thanh chu dé
dugc quan tam manh mé trong nghién clru
hoc thuat. Tuy nhién hau hét cac nghién ciru
trudc day chi dimg & mirc do 1y thuyét va mo
hinh hoa chua dua ra duoc bang ching cu thé
ciing nhur khong duoc hd trg boi cac yéu tb ky
thuat lien quan dén ndi dung ciia website.
Nghién ctru cua chung t6i dua trén mo hinh IS
ctia Delone va McLean d¢é x4c dinh cac yéu to
din dén sy thanh cong cia cic website
TMBDBT cuta cac doanh nghi¢p kinh doanh du
lich nghi dudng trén dia ban tinh Quéng Binh.
Mat khac, chiing t6i ciing manh dan dé xudt
cac phuong phap phan tich k¥ thuat dua vao
cac cong cu danh gia website truc tuyén (bang
1) dé kiém dinh lai m6 hinh.

DU LIEU, PHUONG PHAP NGHIEN CUU
Dir liéu nghién ctru

Dit liéu so cap dugc thu thap tir cac phong van
truc tiép, phong van qua dién thoai va dit liéu
thu dugc tir bang cau hoi diéu tra phong van.

Dir liéu thtr cép duoc thu thap tir cac bao céo
trude d6 cia S Cong thuong, Tong cuc Du
lich, Hiép hoi du lich Quang Binh, céng dién
tor cua S& Cong thuong Quang Binh.

Chat luong e Y dinh Su
hé thon :
- £ 2 str dung dung
Chat luong \! \ \
thong tin /I\
= Su hai long Loi ich
Chat luong cia nguoi dung >| doanh nghiép
dich vu

Hinh 1. M6 hinh hé thong théng tin thanh céng ciia Delone va McLean (2003)
Bang 1. Tom tdt cdc chi sé danh gid website

Pagerank
Google index
Alexa rank

Internal link
External link
Density
Diagnosis

03NN B W~

banh gia chat luong, d6 uy tin cia mdt trang web

S trang web dugc Google luu trir

Luu luong truy cdp thir hang ctia website

Age Tudi cang 16n thi SEO cang dé

S6 lién két noi bo trong timg trang web

La s6 link tro tir trang web clia ban téi trang web khac
Hién thi mat d¢ tir khoa

Chuan doan mirc d6 onpage ciia ciing webpage
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Nghién ciru niy nhiam muc dich tim hiéu cac
yéu t6 thanh cong cho cic website thuong
mai dién tir ddc biét 1a vé céc tiéu chi k¥ thuat
va nfi dung cua website. Nhom nghién ciru
moi 60 nha quan ly khu nghi dudng va
chuyén gia phat trién TMBT vé website
thwong mai dién tir tham gia phong van. Day
1a nhitng ngudi c¢6 hiéu biét sau vé linh vuc
nghién ciru va c6 kién thic vé thuong mai
dién tu.

Phwong phap nghién ciru

Duya vao mo hinh IS, chiing t6i thyc hién cac
phan tich cu thé cho cic doanh nghi¢p kinh
doanh du lich nghi dudng vira va nho trén dia
ban tinh Quang Binh, két hop vdi cic phan
tich sir dung cong cu truc tuyén véi cac tinh
ning (bang 1) dé kiém chimg cac gia thuyét
bén dudi, diéu chua duogc thuyc hién trong
nghién cuu cua Delon va McLean. Bén canh
d6 nhom nghién ctru tiép tuc thu thap cac dir
liéu thir cap bang cac cong cu truc tuyén dé
diéu chinh lai cac gia thuyét trén. Mo hinh
nghién ciru cia nghién ctru nay duoc tong
hop va diéu chinh lai nhu hinh 2. Dya vao cac
lich sir nghién ctru c6 thé thiy cac yéu té nhu

tinh phé bién cua website, thiét ké website, hd
trg k¥ thuét cho website, ndi dung website va
cach trinh bay cho website dugc coi la cac
yeu t0 tiem nang thanh cong cho mét website
thanh cong. Trén co s¢& d6 nhom nghién cuu
da phat trién thanh cac gia thuyét nhu sau:
Gid thuyét 1: Tinh phé bién ciia website 1a
chia khoa thanh cong cua website thuong mai
dién tur.

Gid thuyét 2: Thiét ké website 1a chia khoa
xac dinh sy thanh cong cua website thuong
mai dién tur.

Gid thuyét 3: Néi dung website 13 chia khoa
xac dinh sy thanh cong cua website thuong
mai dién tur.

Gid thuyét 4: Hé tro ky thudt 1a chia khoa xac
dinh sy thanh cong cia website thuong mai
dién tur.

Gid thuyét 5: Kha néng sit dung va cdch trinh
bay website 1a chia khoa xac dinh sy thanh
cong cua website thuong mai dién tur.

Gid thuyét 6: S6 lwong nguwoi ding ddit phong
qua website 1a chia khoa xac dinh sy thanh
cong cua website thuong mai dién tur.

Hinh 2. Ba giai dogn chinh cia mé hinh TMDT — phong theo mo hinh cua Delone va McLean (2003)

-

: : Phat trién T E : Su dung : E : Anh huéng website E
! : website : | 1 website I D dén doanh nghiép : !
| ! ] ! |
:I------------II l————————————ﬂl 1 Ih——————————————l :
Chat lugng : : \ 2 !
hé théng : Y dinh Str 5
v st dung dung : Toi ich
Chat luong / i’ 5 doanh nghiép
thong tin — -
Su hai long '
Chat lrong A cia ngudi ding |
dich vy | A 5
KET QUA VA THAO LUAN

Cic yéu to thanh cong cho cac website giao dich thwong mai dién tir dwa vao phén tich ciia

cac cong cu trwe tuyén

Dé tim bang chimg danh gia cac gia thuyét, ching t6i tién hanh mot nghién ctru so bd bang cach
dung cac cong cu tryc tuyén nhu seoquake, web developer... d¢ ki€m tra danh gia cac chi so anh
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huong dén sy thanh cong cia website dang hoat dong trong linh vuc du lich nghi dudng & Quang
Binh. Ching t61 khao sat cac khach san Phu Quy, Tan Truong Son, Nhét L¢, va Thanh Phic dya
vao cac tiéu chi nhu xép hang cua trang web (PR), 5O luong nguoi truy cap vao website (chi 5O
Alaxa rank), murc do chuan SEO ctia trang web. Trong d6 s6 luong nguoi truy cap dya vao mat
do tir khoa la rét cao. Cu thé vai mat do tu khoa 789 va chi so page rank cao 2, KS Thanh Phuc
da c6 t6i trén 26,7 triéu lugt ngudi truy cdp ndm 2016. Nhu vay c6 thé néi hd tro ki thuat va tinh
phd bién ciia website 14 yéu t6 thanh cong cuc ky quan trong ctia website thuong mai dién tir.

Bang 2. Thong ké cac chi so danh gid website ciia mét s6 khach san & Quang Binh

Pagerank Google Alexa External Age Internal Dens Diagno
index rank link
KS Phu Quy 0 33 23,012,959 8 2006 23 334 7
KS Tén Truong Son 0 99 20,226,531 3 2012 46 550 11
KS Nhat L¢ 0 34 26,655,807 9 2006 17 235 9
KS Thanh Phuc 2 18 26,708,114 2 2016 41 789 7

Cic yéu t6 thanh cdng cho cic website giao dich thwong mai dién tir dwa vao két qua diéu tra

Céc yéu t6 thanh cong cho cic website giao dich thwong mai dién tir dwa vao két qua diéu tra
duoc trinh bay ¢ hinh 3 bao gom: Tinh pho bién ciia website, HO tro ki thuat cho website, Noi
dung website, Thiet ké website, Kha nang sir dung va céch trinh bay website, Qua trinh dat phong

va trao doi san pham.

70.00%
60.00% :
50.00% +— -
4000% @ ‘ , N B Hoan toan dong y
30.00% t L .
20.00% - dongy
1088;’;” ] e I | I . I ‘ I . khéng y kién
Tinhphé HOtroky quatrinh  Thiétké Noidung Khaning khéng dong y
hién cla thuitcho ditphong website  website sirdungva ® hoan toan khong ddng y
website website  trao doi cach trinh
san pham bay
pham website

Hinh 3. Cdc yeéu to thanh cong cho cac website giao dich thwong mai dién tie

Tinh pho bién ciia website

Két qua nghién ctru ¢ hinh 3 cho thay c6 42%
va 55% v kién hoan toan dong y, hoic dong y
rang trang web phd bién 1a mét yéu t quan
trong co thé xac dinh mot website TMDT
thanh cong. Cac cong cu phan tich tryc tuyén
cho thiy rang s lugng nguoi chon cac trang
web pho bién nhiéu hon so v6i phan con lai.
Ho tro kj thugt cho website

Céac két qua nghién ctu cho thdy (hinh 3),
34% va 55% ngudi dugc hoi hoan toan dong
3 hoac ddng ¥ rang su hd trg ky thuét la mot
yéu t6 quan trong c6 thé quyet dinh thanh
cong trang web TMDT. Do d6 hd trg ki thuat
la yéu td co thé xac dinh sy thanh cong cua
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cac trang web TMDT, dac biét 1a cac ti€u chi
nhu sy ¢6 sdn ban dd cho website, muc hd tro
khach hang truc tuyén, dién dan thao luan,
hudng dan, phan hoi dap va chi tiét lién hé.
N§i dung website

40% va 45% hoan toan dong ¥ va dong ¥ rang
ndi dung website 1a mot yéu t6 quan trong c6
thé quyét dinh thanh cong TMBT. C6 thé néi
ndi dung 1a yéu to rat quan trong ddi véi
website TMBT thanh cong. Cac nha cung cap
website nén thiét ké cac noi dung web phong
phti hon dé thu hat nhiéu nguoi dén véi trang
web. Hau hét nhitng ngudi duwoc hoi ciing
quan tim vé chat lugng thong tin, chat luong
dich vu, ngdn ngit va cach bd tri cac danh
muc thong tin trén website.
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Thiét ké website

Vi 34% va 47% nguoi duge hoi hoan toan
dong y va dong ¥ rang thiét ké web 1a mot
yéu t6 quan trong dé x4c dinh website TMDT
thanh cong. Tong cong 81% ngudi duogc hoi
cho rang thiét ké web 1a mot yéu td quan
trong d6i véi TMDT (hinh 3). Bén canh do,
thiét ké web can phai két hop voi kha ning do
hoa, thoi gian tai dit liéu nhanh chong. Cac
nha thiét k& web phai tao ra cén bang giira
thiét ké va cac tinh ning ctia web, trang con
dugc bb tri hop 1y gon gang dé quan sat, kiéu
chit phai gilip cho ngudi xem c6 cam giac
thoai mai khi xem, str dung mau sac hop 1y,
biéu hién hinh anh sdng dong.

Kha nang svwr dung va cdach trinh bay website
47% va 34% nguoi dugc hoi hoan toan dong
y hodc dong y rang kha ning sir dung 1a mot
yéu t& quan trong dé xac dinh thanh cong
trang web TMDT. Kha ning str dung gom céc
tinh ning nhu cac trang web con dugc lién két
chit ch& v6i nhau thuan loi cho viée tim kiém
thong tin cta nguoi dung, thiét ké cac trang
web sao cho ngudi dung dé dang dé doc, cac
duong din rd rang giup ngudi dung dé dang
di chuyén dén trang web chira théng tin minh
can. Cac nha cung cdp website nén thiét ké
cac trang web c6 kha ning chira nhiéu théng
tin trong mdt trang web. Website da ngon ngir
s& thu hit dugc nhiéu khach hang tir nhidu
nudce khac nhau.

Qud trinh dit phong va trao déi sin phim
Tuong tu 34% va 58% ngudi duge hoi hoan
toan dong y hodc dong y ré'mg qué trinh dat
phong mua ban céac san pham qua website la
mét yéu t6 quan trong c6 thé quyét dinh thanh
cong trang web TMDT cua doanh nghiép. Do
do nén tap trung vao céc chuc ning cua web
sao cho khach hang d& dang hoan lai tién, dé
x06a, d& dang bd sung thay doi phong, d& xem
ndi dung thong tin dat phong.

KET LUAN VA BE XUAT

Két luan

Duya trén cac phan tich va két qua trinh bay &
trén, véi ty 1¢ dong y 1a trén 30% thi dwoc xac

dinh 1a yéu t& thanh cong cho cac website
giao dich thwong mai dién tir chung toi két
ludn nhu sau: Tinh phd bién website (55% ¥
kién dong y), hd trg ky thuat cho website
(55% ¥ kién dong y), ndi dung website (45%
y kién ddng ¥), thiét ké website (47% ¥ kién
dong y), kha ning sir dung va cach trinh bay
website (47% ¥ kién hoan toan dong ¥), quéa
trinh dat phong va trao d6i san pham (58% y
kién dong ). Két qua vé phén tich dua vao
cac cong cu danh gia tryc tuyén ciing chi ra
rang yéu t6 vé hd trg ki thuat va tinh phé bién
ctia website 1a quan trong déi voi su thanh
cong cua website TMDT.

Pé xuit

Duya trén nhitng két qua da tim dugce va két
ludn, nhom nghién ctru dé xuat moé hinh
website thuong mai dién tir thanh cong cho
cac doanh nghiép du lich nghi dudng dua trén
mo hinh cua Delone va McLean’s (hinh 4)
bao gdm 06 yéu t6 dugc chia thanh 3 nhom
nhu sau: 1) Nhém phat trién website TMDT
bao gém thiét ké website, ndi dung website va
hd tro ky thuat; 2) Nhom s dung website
TMBT gom kha ning sir dung va céach trinh
bay website; 3) Nhom anh hudng cia website
gbm tinh phd bién ciia website, qua trinh dat
phong va trao d6i san pham.
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Phat trién thwong mai dién tiv

") Hb trg k¥ thuat Nha phat trién
") Thiét ké Web ’ Website

[J Noi dung Web l

Sur dung website thuong mai dién tir

[1 Kha nang str dung ‘ Nguoi dung
") Qua trinh dit phong va trao doi san

pham

Tac dong website thwong mai dién tir

") Tinh phd bién cua website, Chii s hiru
[] Céach trinh bay website

Hinh 4. M6 hinh thanh cong cho website thuwong mai dién twr truong hop doanh nghiép du lich quy mé nho

SUMMARY
SUCCESS FACTORS FOR-ECOMMERCE WEBSITES: AN INVESTIGATION
ON SMALL AND MEDIUM TOURISM ENTERPRISES IN QUANG BINH

Nguyen Van Chung'’, Dinh Hong Linh’
'Quang Binh University
2University of Economics and Business Admistration

This study identifies the factors leading the success of e-commerce website for small and medium
tourism enterprises in Quang Binh. This research conducts qualitative method by collecting data
from 60 hotel manager and experts on e-commerce website then combines with the technical
analysis online tool to refine hypothesis in literature review. The results indicate that factors
leading to the success of ecommerce website on small and medium tourism enterprises in Quang
Binh are the site popularity, technical support, website design, website content, usibilities and
performance, occupancy room and shoping process. This study also presents the three phares
model for successful e-commerce websites.

Keywords: Quang Binh, successful e-commerce website, small and medium tourism enterprises,
leisure travel, IS model.

Ngay nhan bai: 05/5/2017; Ngay phan bién: 26/5/2017; Ngay duyét dang: 28/6/2017

" Tel: 0918367842, Email: jacknguyen200826@gmail.com
176



