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This study focuses on examining the current state of work motivation among
teachers at upper secondary schools in Truc Ninh district, Nam Dinh province,
based on Maslow's hierarchy of needs theory. The objective of the research is
to assess the extent to which five fundamental categories of needs among
teachers are being met, including physiological needs, safety needs, social
needs, esteem needs, and self-actualization needs. Based on the findings, the
paper proposes appropriate solutions to enhance the effectiveness of human
resource management in schools. The research employed various methods,
including document analysis, questionnaire surveys (185 wvalid responses,
consisting of 172 teachers and 13 school administrators), in-depth interviews,
and data processing using Microsoft Excel. A five-point Likert scale was
applied in the evaluation. The results indicate that physiological needs were
met at a relatively high level (average score of 3.47), while the remaining
needs—safety (3.14), social (2.87), esteem (2.83), and self-actualization—were
only met at a moderate level. Several existing policies have not proven to be
truly effective and require adjustments and improvements. In conclusion,
applying Maslow’s theory is essential as it enables school administrators to
better identify and fulfill the needs of teachers, thereby enhancing their
motivation and improving the overall quality of education.
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Bai viét tap trung nghién ctru thyc trang tao dong luc 1am vi€e cho gido vién tai

céc trudng trung hoc pho thong trén dia ban huyén Truc Ninh, tinh Nam Pinh
duya trén thuyét nhu cau coa Maslow. Muc tiéu cua nghién ctru 1a ddnh gid mirc
do6 dap timg nim nhém nhu ciu co ban cta gido vién, bao gdm: nhu ciu sinh 1y,
nhu cu an toan, nhu ciu xa hdi, nhu ciu dugc ton trong va nhu cau thé hién
ban than. Trén co s& do, bai viét dé xut cac giai phap phu hop nhdm ning cao
hiéu qua quan ly nhan sy trong cac nha truong. Nghién ciru st dung cac
phuong phap: phan tich tai ligu, khao sat bing bang hoi (185 phiu hop 18, gdm
172 gido vién va 13 can bd quan Iy), phong van sau va xi 1y dir liéu bang phin
mém Excel véi thang do Likert 5 mirc do. Két qua cho thiy nhu ciu sinh 1y
duoc dép tmg & murc kha (diém trung binh 3,47), trong khi cac nhu ciu con lai
nhu an toan (3,14), xa hi (2,87), dugc ton trong (2,83) va thé hién ban than chi
dat murc trung binh. Mot s6 chinh sach hién hanh chua thuc sy hiu qud va cin
duoc diéu chinh, b sung. Két luan, viéc p dung thuyét nhu cau ctua Maslow la
cén thiét, gitip can bd quéan Iy nhan dién va dap u mg dung nhu ciu ciia gido vién,
tir d6 nang cao dong luc 1am viée va chét luong gido duc tai cac nha truong.
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1. Pit vin dé

Pong luc (PL) 1 nhitng nhan t6 ndi tai thic ddy con ngudi lam viée tich cuc, tir d6 tao ra
nang suat va hiéu qua cao. Tao dong luc lam viéc (PLLV) duoc hiéu 1a hé théng cac bién phap
quan ly tac dong dén ngudi lao dong nham khoi goi va duy tri BL trong qua trinh lam viéc. Vi
vy, BLLV la mdt trong nhiing ndi dung quan trong cta quan tri nhén lyc, dong vai tro nén tang
dé to chirc hoan thanh chirc ndng va nhiém vu. Doi ngll gido vién (GV) 1a yeu to quyet dinh chat
lugng gido duc ctia moi nha truong. PLLV cua GV chiu anh huong tir nhiéu yéu t6, trong d6 cac
chinh sach bao dam doi séng vat chit va tinh thdn dong vai trd dic biét quan trong. Thoi gian qua
d3 co nhiéu cong trinh nghién ctru dé cap dén van dé nay, ca & pham vi gido vién noéi chung va
gido vién trung hoc phd thong (THPT) ndi riéng. Tac gia Nguyén Téan [1] da dé xudt cac bién
phéap quan Iy nhdm nang cao hiéu qua day hoc va gido duc cua GV THPT, tir d6 gop phan ning
cao chit lugng gido duc nha trudng. Mac Thi Viét Ha [2] tdp trung phan tich cic chinh sach
khuyén khich vé& mat kinh té ddi v6i GV tai Hoa Ky, nhu: cai cach chinh sach luong, thiét lap cac
khoan thuong, hd trg ting thu nhap gian tiép,... Nhimg chinh sich nay buéc diu mang lai hiéu
qua tich cuc va co thé 1a tu liéu tham khao hitu ich cho Viét Nam. Nguyén Tan [3] tiép tuc dé
Xuit ndm phuong phap nhim thic day PL cho GV THPT trong bbi canh trién khai Chuong trinh
gido duc phd thong nam 2018. Mai Viét Ha [4] nhin manh rang dé cac chinh sach tao DLLV
thuc su di vao cudc séng, cac nha hoach dinh chinh sach can cha v dén moi khia canh trong qua
trinh xdy dung va thuc thi. L& Thu Hanh [5] d tong hop cac hoc thuyét vé DL theo cach tiép can
ndi dung, danh gia viéc van dung chiing trong thuc tién, df")ng thoi dé xuit hudng nghién ctru cho
tuong lai. Pao Phu Quy [6] khai quét 1y thuyét nhu cau cia Abraham Maslow, phan tich mdi lién
hé giita viéc thoa man nhu cau va DPLLV cta ngudi lao dong (NLD), tir d6 dua ra cac ham ¥ quan
1y nham khuyén khich NLD 1am viéc tich cuc, hiéu qua, giit chan nhin su c6 ning luc va sang
tao. Hoang Thi Hong Loc va Nguyén Qudc Nghi [7] xdy dung khung 1y thuyét dé kham pha cac
yéu t6 anh huong dén PLLV cua can bd, cong chirc, vién chirc trong khu vic cong tai Viét Nam.
Lé Thi Thu Huong [8] da chi ra nhiing bat cap trong viéc ing dung thap nhu cau ctia Maslow
trong quan tri nhan su tai cac doanh nghiép Viét Nam, ddng thoi dé xuat giai phap khic phuc.
Nguyén Thi Ngoc va béng Van Xuén [9] phan tich uu, nhugc dlem cua Iy thuyét Maslow, danh
gia mirc d6 dap umg nhu ciu ctia nguon nhan lyc trong mot s6 thu vién dai hoc va dé xuét sir
dung bang mb ta dé 1ap ké hoach dap ung nhu cau can bo thu vién dinh ky. Tém lai, cic cong
trinh néu trén da dong gop nén tang 1y luan va dé xudt giai phap nhim nang cao hiéu qua tao
DLLV cho NLP, dic biét 1a ddi twong GV. Tuy nhién, hién chua c6 nghién ciru nao tip trung
khao sat viéc tao PLLV cho GV cac truong THPT trén dia ban huyén Truc Ninh, tinh Nam Dinh
theo tiép can 1y thuyét nhu cdu cia Maslow. Huyén Tryc Ninh hién c6 5 truong THPT (04 cong
lap, 01 tu thuc), v6i tong sb 247 GV & cac truong cong lap. Trong thoi gian qua, tinh Nam Dinh
d4 ban hanh nhiéu chinh sach hd trg tao DPLLV cho GV. Tuy nhién, hiéu qua dat dugc con han
ché va ton tai mot sb bét cap. Do d6, viéc nghién ctru lam r6 thuc trang tao PLLV cho GV cac
truong THPT huyén Tryc Ninh 1a can thiét ca vé mat 1y luan va thyc tién. Két qua nghién ctru s¢
1a co s& khoa hoc va thuc tién giup cac can bd quan Iy (CBQL) tai cac truong THPT huyén Truc
Ninh néi riéng va nganh gido duc tinh Nam Dinh néi chung xay dung cac chinh sach, giai phap
phtt hop nhdm nang cao hiéu qua cong tac tao PLLV cho doi ngii GV trong thoi gian t6i.

2. Phuwong phap nghién ciru

Bai bao str dung mot 50 phuong phap nghién ctru cu thé nhu sau. Thir nhat, phwong phap nghién
clu tai liéu, bao gém tai liéu thir cp nhu ludn an, ludn van, bai bao khoa hoc da dugc cong bd lién
quan dén chu @& nghién ciru, nhim 1am 15 co s& 1y ludn va chimg minh tinh méi cua van dé; tai liéu
so cép 14 nhiing thong tin thu thap duoc thong qua didu tra va phong vin nham bd sung, ddi chiéu va
lam 15 van d& nghién ciru. Thir hai, phuong phap diéu tra bang bang héi duoc thuc hién ddi véi doi
tuong khao sat 1a gido vién (GV) va can bd quan 1y (CBQL) tai cac trudng trung hoc phd thong
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(THPT) cong lap trén dia ban huyén Tryc Ninh, tinh Nam Dinh. Cach thirc trién khai diéu tra 13 gip
truc tiép ‘nguoi duge khao sat, phat bang hoi, huéng dan cach tra 16i va thu lai ph1eu sau khi hoan
thanh. Tong s6 phiéu phat ra 1a 200 phiéu, thu vé& 190 phiéu, trong d6 c6 185 phiéu hop 1& (gdom 172
phiéu ciia GV va 13 phiéu cia CBQL). S6 liéu thu thap dugce xir Iy bang phan mém Excel, tinh toan
ty 1& phan trdm cho timg ndi dung khao sat. Tac gia sir dung thang do Likert 5 muc d§ v6i quy ude
diém cu thé: Kém (1,00-1,80 — 1 diém); Yéu (1,81-2,60 — 2 diém); Trung binh (2, 61 -3,40-3 dlem)
Kha (3,41-4,20 — 4 diém); Tot (4,21-5,00 — 5 d1em) Thtr ba, phuong phéap phong van siu duge thyuc
hién véi 13 CBQL va 25 GV theo hinh thirc gian tiép nhu giri email, goi dién thoai hodc thong qua
cac nén tang mang xa hdi nhu Zalo, Facebook,... trong khung gio hanh chinh. Cudi cing, phuong
phép phan tich va tong hop duoc sir dung dé xir Iy ket qua tir cac tai liéu va s6 liéu da thu thap, qua do
tién hanh tong hop theo timg ndi dung nghién ciru nhim lam rd thyc trang tao dong luc lam viéc cho
doi ngiit GV tai cac truong THPT trén dia ban huyén Truc Ninh, tinh Nam Dinh.

3. Két qua va ban luin
3.1. Co s ly ludn
3.1.1. Thuyét nhu cau ciia Maslow

Thuyét nhu cdu ctia Maslow 1a mot trong nhitng hoc thuyét no1 tiéng nhét vé& dong Iyc va duge
Umg dyung rong rai trong nhiéu linh vyc. Theo Maslow, cac nhu cau cua con nguoi duge sap xép
theo mot hé thong trat tu dang hinh kim ty thap, trong d6 cac nhu cau co ban & tang duéi can dugc
thoa man trude khi con nguoi co thé huéng dén cac nhu cau & téng cao hon. Cu thé, gdm nam
nhom nhu cau sau: (1) Nhu cau sinh Iy (vat chdt): La nhimg nhu cau thlet yéu va co ban nhit dé
duy tri su song, bao gdbm nhu cau vé thirc an, nudce uong, khong khi, gidc ngil, nghi ngoi,...; (2)
Nhu cdu an toan: La nhu cau duge dam bao ve noi 6, su 6n dinh trong cong vi€c, tai chmh cung
nhu strc khoe thé chat va tinh than; (3) Nhu cau xd hoi (két noi, hoa nhdp cong dong): La nhu cau
thudc vé cam xuc va tinh than, thé hién qua mong mudn dugce giao tiép, két noi, chia s¢ va tham gia
cac hoat dong tap thé nham tao cam giac thudc vé mot cong dong; (4) Nhu cau dwoc ton trong: La
nhu cu dugc nguoi khac cong nhén, dugc cap trén va dong nghiép danh gia cao, thé hién sy tu tin
va gia tri ca nhén trong tap thé; (5) Nhu cau thé hién ban thdn: La nhu cau cao nhit trong thap nhu
cau, lién quan dén viéc phat huy tdi da tiém nang c4 nhén, dugc tao diéu kién va co hoi dé phat trién
ban than, dong gop cho sy phat trién chung cua t6 chirc. M6 hinh thap nhu ciu nim bac cia
Maslow dugc minh hoa ¢ Hinh 1.

Nhu cau
thé hién
ban than

Nhu cdu
thé hién
ban than:

khai pha toan bé
tiém nang, tan dung
tSi da cac kha nang

Nhu cdu dudc quy trong:
dia vi, su tén trong, su ton vinh

Nhu cdu xa hi:
mai quan hé than thiét, ban be

Nhu cdu an toan:

an ninh, an toan vat chat va tinh than Nhu cau

co ban
Nhu céu sinh ly:
thuc an, nudc udng, hai am, nghi ngoi

Hinh 1. Thap nhu cau 5 bdc ciia Maslow
3.1.2. Sw can thiét soi chiéu thuyét nhu cau cia Maslow véo tao dong lyc lam viéc cho giao vién
trung hoc pho thong

Vigc tao DLLV cho NLD dong vai tro quan trong trong vi¢c nang cao hi¢u qua thuc hién
nhiém vy, giap ho hoan thanh cong viéc vuot trén ky vong cta td chirc. Thyc tién cho thay co
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nhiéu hoc thuyét Iy giai va dinh hudng cach thirc tao PLLV thong qua viéc dap mg cac nhu cau
cua NLD, trong d6 dugc nhiéu nha quan 1y lya chon va ap dung vao thyc tién quan tri nhan sy.
Viéc van dung thuyét nhu cau cua Maslow vao cong tac tao PLLV cho GV tai cac truong THPT
1a can thiét va c6 co so vi ba 1y do chinh. Thir nhét, thuyét nhu ciu ctia Maslow trinh bay mot
cach hé théng, logic vé cac cap d6 nhu cau, tim 1y va hanh vi ciia con nguoi, tir do cung cap co
s& Iy luan virng chéc cho viéc xdy dung cdc giai phap tao dong lyc. Thur hai, hoc thuyet ndy giip
nha quan 1y nhan thirc 15 ring nhu cau cua NLD khong chi dimg lai ¢ muc vat chat nhu tién
lvong hay phuc 1gi, ma con bao gom cac yeu t6 tinh than nhu nhu ciu dwoc an toan, két ndi xa
hoi, duoc coéng nhan va phat trién ban than. Nho d6, cac chinh sach quan 1y ¢6 thé dwoc diéu
chinh nham kip thoi dap ing déy di, toan dién cac nhu cau dé. Thir ba, thuyét Maslow hd trg nha
quan 1y hiéu rd hon tim 1y va hanh wvicua NLD, tir d6 gop phan xay dung chién lugc phat trién t6
chirc hiéu qua va nang cao ning suat lao dong mot cach bén viing.

3.2. Thuee trang tao dong luc lam vigc cho gido vién & cdc truong trung hoc phé thong huyén Truc
Ninh, tinh Nam Dinh trén co so soi chiéu thuyét nhu cau ciia Maslow

3.2.1. Thue trang dép vmg nhu cau sinh Iy

Xac dinh déy 1 nhu cdu quan trong bac nhét trong viéc quan ly hiéu qua cia GV, trong thoi
gian qua, cac trudng THPT trén dia ban huyén Truc Ninh, tinh Nam Binh di quan tdm va trién
khai tuong déi t6t cac chinh sach lién quan dén cong cu vat chat (bao gdm: tién lwong, tién
thuong, phu cip,...) nhim dap tng nhu céu sinh Iy cho GV, qua do6 gop phin tao DLLV hiéu qua.
Nhiam danh gia thyc trang trién khai cc cong cu ndy tai cac truong THPT trén dia ban, nhom tac
gia da tién hanh khao st va trinh bay két qua trong Bang 1.

Bang 1. Pdnh gid vé hién cdc cong cu ddp vmg nhu cau sinh Iy cho GV

oA fraa o x Mirc do danh gia (%)

T Tiéu chi khao sit T6t Kha Trung binh Yéu Kém bTB
1  Thuc hién chinh sach tién luvong 62,8 29,0 83 0,0 0,0 3,54
2 Thuc hién chinh sach tién thudng 38,6 51,7 9,0 0,7 0,0 3,28
3 Thuyc hién cac khoan phic lgi tw nguyén 49,0 45,5 5,5 0,0 0,0 3,51
4 Pam bao diéu kién lam viéc 62,1 31,0 6,9 0,0 0,0 3,55

DTB chung 3,47

Két qua khao sat tai Bang 1 cho thdy, cac ddi tuong tham gia khao sat danh gia muc do thuc
hién cac céng cu nham dap tmg nhu cau sinh 1y cho GV tai cac truong THPT trén dia ban huyén
Tryc Ninh, tinh Nam Dinh ¢ murc kha, voi PTB chung dat 3,47. Trong d6, ba ti€u chi dugc danh
gia & mirc kha bao gébm: (1) Thuc hién chinh sach tién luong (BTB 3,54); (2) Thuc hién cac
khoan phiic lgi tw nguyén (BTB 3,51); va (3) DPam bao diéu kién lam viéc (BTB 3,55). Tuy
nhién, tiéu chi “Thyc hién chinh sach tién thuong” chi dwoc danh gia & mirc trung binh, vai bTB
1a 3,28. Mac du, tién thudng 1a cong cu 6 tac dung hd trg GV trong viéc dap tng cac nhu ciu co
ban ciia cudc séng, song néu muc thuodng duoc nang cao va hinh thire thudng dugc da dang hoa
thi khong chi cai thién doi sdng vat chat ma con gop phan thuc ddy manh mé PLLV ctua GV. Do
d6, CBQL tai cac truong THPT trén dia ban huyén Tryc Ninh can quan tdm hon va c6 cac bién
phap thiét thuc nhim ning cao hiéu qua thuc hién chinh sach tién thuong trong thoi gian t6i. D6i
chiéu vé6i thuyét nhu cau cua Maslow, c6 thé thdy ring viéc dap ing nhu cau sinh Iy cho GV tai
céc trudng THPT huyén Tryc Ninh trong thoi gian qua nhin chung da dugc thuc hién twong dbi
t6t. Tuy nhién, dé dap ung t5t hon nhu cau nay trong thoi gian t6i, cac CBQL cén tiép tuc quan
tam va trién khai cac cong cu hd trg mot cach hiéu qua, déng bd va bén viing hon.

3.2.2. Thuee trang ddp vmg nhu cau an todn

Céc cong cu nham dap (mg nhu cau an toan theo thuyét nhu ciu ciia Maslow da duoc trién khai tai
cac truong THPT trén dia ban huyén Tryc Ninh, tinh Nam Dinh trong thoi gian qua. Cu thé, bao gom
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viéc thyc hién cac chinh sach phuc loi bt bude nhu bao hiém xa hoi, bao hiém y té, chuong trinh
kham suc khoe dinh ky cho GV; déng thoi dam bao diéu kién lam viéc an toan théng qua viéc trang
bi thiét bi phong chdy chira chay va t6 chirc cac budi tap huin vé an toan lao dong cho GV. Pé danh
gia thyc trang trién khai cic cong cu trén trong viéc dap Umg nhu cau an toan cho GV tai cac truong
THPT huyén Tryc Ninh, nhom tac gia di tién hanh khao sat va trinh bay két qua trong Bang 2.

Bang 2. Pdnh gid vé thuc hién cdc cong cu dap img nhu cu an toan cho GV

TT Mirc do danh gia (%)
Tiéu chi khio sat Tot Kha Trung binh Yéu Kém DTB
1 Thyc hién chuong trinh kham strc khoé cho d6i ngii GV 27,6 36,6 324 34 0,0 288

2 Thuc hi§n chinh sﬁch phﬁc loi bét budc (Bao hiém xa héi; Bao 71,7 27,6 0,7 0,0 00 3,71
hiém y t&; Bao hiém that nghiép)
3 Thyc hién dicu kién dam bao an toan lao dong ctia GV lam viéc 11,0 64,8 22,8 14 00 285
DTB chung 3,14
Két qua khao sat tai Bang 2 cho thdy, cac ddi tugng tham gia khao sat danh gia muc do thuc
hién cac cong cu nham dap ing nhu ciu an toan cho doi ngil gido vién tai cac trudng THPT trén dia
ban huyén Tryc Ninh, tinh Nam Pinh & muc trung binh, véi DTB chung 14 3,14. Trong ba tiéu chi
khao sat, chi duy nhét tiéu chi s6 3 “Thuc hién chinh sach phuc loi bt bude (bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép)” dugc danh gia & mic khd, véi DTB dat 3,71 diém. Hai tiéu chi
con lai, bao gém: “Thyc hién diéu kién dam bao an toan lao dong cho GV” va “Thyc hién chuong
trinh kham sirc khée cho GV duge danh gia & mic trung binh, véi DTB lan luot 1a 2,85 va 2,88
diém. D4i chiéu véi thuyét nhu cau ciia Maslow, ¢ thé nhan thdy ring viéc dap tmg nhu cu an
toan cho GV tai cac truong THPT huyén Tryuc Ninh van con han ché, chua dat hiéu qua nhu mong
doi. Do d0, trong thoi gian t6i, CBQL can quan tdm hon dén viéc cai thién va trién khai hiéu qua
céc cong cuy, chinh sach lién quan nhim dap Gmg day du va kip thoi nhu cau an toan cho GV.

3.2.3. Thue trang dép vmg nhu cau xa héi

Trong thoi gian qua, cac truong THPT trén dia ban huyén Tryc Ninh, tinh Nam Dinh déa quan
tam va trién khai nhiéu bién phap nhim dap ng nhu cau x4 hoi cua GV. Cu thé, nha truong di to
chue dinh ky cac hoat dong van nghé, thé thao, tham quan, nghi mat nhiam tao co hoi giao luu,
chia s¢, qua do tang cudng su gin ket va tinh than doan két trong tap thé su pham. Bén canh do,
cac hoi nghi chuyén dé cling duoc td chirc dé GV ¢6 thé trao ddi chuyén mon va chia sé kinh
nghiém giang day VOl dong nghiép. Dac biét, doi ngii CBQL tai cac truong THPT trén dia ban da
xay dung dugc mbi quan hé hop tac, than thién voi GV, gop phan tao dung moi truong lam viée
tlch cuc va hd trg 1an nhau. Nham danh gia thuc trang viéc trién khal cac giai phap dap tng nhu
clu xa hoi cia GV THPT trong thoi gian vira qua, nhom tac gia da tién hanh khao sat va trinh bay
Kkét qua cy thé trong Bang 3.

Bang 3. Pdnh gid vé thiee hién cac bién phdp ddp vmg nhu cau xd hoi cho GV
Mire d§ danh gia (%)
T6t Kha Trungbinh Yéu Kém

TT Tiéu chi khao sat DPTB

Xay dyng moi truong lam viéc than thién,
1 moi ngudi co thé trao ddi va hoc hoi tir ddng 15,9 62,8 21,4 0,0 00 2,94
nghiép, quan ly va lanh dao
T6 chire cac hoat dong van nghe, thé thao,
tham quan, du lich dé gén két doi ngii GV
Tao diéu cho GV duogc hop tac, trao ddi véi
3 df“)ng nghiép, nhan vién, phu huynh va cac 12,4 57,9 28,3 1,4 0,0 2,81
t6 chirc bén ngoai nha trudng

10,3 65,5 234 0,7 0,0 2,85

DTB chung 2,87

Két qua khao sat tai Bang 3 cho thdy, cac dbi trong tham gia khao sat danh gia mirc do thuc hién
cac bién phap nham dap Gng nhu cau xa hoi cua GV tai cac truong THPT trén dia ban huyén Truc
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Ninh, tinh Nam Binh ¢ mirc trung binh, v6i DTB chung dat 2,87 diém — tiém can muc danh gia yéu.
Diéu nay cho thiy cac bién phap hién c6 van chua thuc sy dap tmg hiéu qua nhu cau xa hoi cua GV.
Do @6, trong thoi glan toi, CBQL tai cac truong THPT trén dia ban can quan tam nhiéu hon va trién
khai céc giai phap thiét thyc nhim cai thién hidu qua dap img nhom nhu cau nay. Ddi chiéu véi thuyét
nhu cau ciia Maslow, ¢6 thé nhan dinh ring cac truong THPT huyén Truc Ninh di budc dau dap tng
duoc nhu ciu x4 hoi cho GV. Tuy nhién, dé dap tmg t6t hon trong giai doan tiép theo, CBQL can chi
trong xdy dung mdi trudng lam viéc than thién; thudng xuyén td chirc cac hoat dong ngoai khoéa nhu
da ngoai, tham quan, van nghg, thé thao; déng thoi tao diéu kién thuan loi dé GV dugc hop tac, trao
d6i chuyén mén vé6i dong nghiép, phu huynh va céc to chirc bén ngoai nha truong.

3.2.4. Thue trang dép vmg nhu cau tén trong

Viéc duge cép trén va dong nghiép ton trong dong vai trd quan trong trong viéc tao DPLLV
tich cuc, gop phan thuc déy tinh than hing say va nhiét huyét trong cong tac cia GV néi chung,
va GV céc truong THPT trén dia ban huyén Tryc Ninh, tinh Nam Dinh néi riéng. Nhu cau duoc
t6n trong khong chi gitip GV cam thay duoc ghi nhian ma con mé ra co hdi thing tién, duge dam
nhan céc vi tri va danh hiéu xtng ddng hon trong t6 chirc. PSi v6i nhimg GV ¢6 ning luc va
thanh tich ndi bat, nha trudng c6 thé can nhic quy hoach vao cic vi tri quan ly hodc linh dao.
Trong thoi gian qua, cac bién phap dugc trién khai nhim dap tng nhu ciu tén trong ctua GV tai
céc truong THPT trén dia ban huyén Tryc Ninh tip trung vao mot sé khia canh cu thé, bao gdm:
phén cong cong viéc phu hop voi vi tri, hoan canh va nguyén vong cé nhan cua GV; ghi nhan cac
v kién dong gop ciia GV d6i voi nha trudng; danh gia két qua lam viéc va nang lyc mot cach
cong bang, chinh xéac; va kip thoi ting luong, thuéng ddi voi GV c6 thanh tich xuat sic. Nhim
danh gia thuc trang thuc hién cac bién phap trén, nhom tac gia da tién hanh khao sat cac ddi
tuong lién quan va trinh bay két qua tai Bang 4.

Béng 4. Pdnh gid vé viéc thire hién cdc bién phdp dép ieng nhu cau tén trong cho GV
TT Tiéu chi khao sat Mirc do danh gia (%)

Té6t Khi  Trungbinh Yéu Kém bTB
1 Phéan cong cong viéc phu hgp vai vi tri viée
lam ciing nhu hoan canh, nguyén vong ca 14,5 62,1 22,8 0,7 0,0 290
nhan cua GV.
2 Cac y kién dong gop cia GV cho nha truong
luén dugc CBQL nha truong ghi nhan. 6.2 37,9 359 00 00 270
3 Bzinh gia k?t quallao dopg, nang luc cia GV 9.7 69.7 207 00 00 289
mdt cach cong bang, chinh xéac
4 Kip thoi tang luong, thudng khi GV dat thanh 18.6 68.3 12,4 07 00 281
tich xuét sic.
DTB chung 2,83

Két qua khao sat tai Bang 4 cho thdy, cac doi tuong tham gia khao sat danh gia mirc do thyc
hién cac bién phap nham dap tmg nhu cau dugc ton trong ciia GV tai cac truong THPT trén dia ban
huyén Truc Ninh, tinh Nam Dinh & muc trung binh, véi PTB chung dat 2,83 diém — tiém can murc
yéu. Cu thé, tiéu chi dwoc danh gia cao nhat 1a “Phan cong cong viéc pht hop véi vi tri viée lam
cling nhu hoan canh va nguyén vong c4 nhén cia gido vién”, véi DTB dat 2,90 diém. Tiép theo 1a
tiéu chi “Danh gia két qua lao dong, ning luc cta gido vién mot cach cong bang, chinh xac” Voi
DTB 1a 2,89 diém, va tiéu chi “Kip thoi ting luong, thuong khi gido vién dat thanh tich Xuét sic”
v6i DTB 1a 2,81 diém. Tiéu chi c6 mirc danh gia thap nhét 1a “Cac y kién dong g0p cua gido vién
cho nha trudng luén dugc can bd quan 1y ghi nhén”, voi DTB chi dat 2,70 diém. Mic du, GV ¢6 co
hoi dong gop ¥ kién ca nhan Ve chc van dé chung cua nha truong, song mirc 46 ghi nhan va danh
gia tich cyc tir phia CBQL van chua cao. Pbi chiéu voi thuyét nhu cau ctia Maslow, ¢6 thé nhin
dinh ring cac truong THPT trén dia ban huyén Truc Ninh méi chi bude dau dép tng duge nhu cu
duoc ton trong ciia GV. Trong thoi gian t6i, dé ning cao hidu qua cia nhom nhu cau nay, cac can
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bd quan ly can quan tam hon va trién khai céc bién phap cu thé, thiét thuc nhim tao moi trrong lam
viéc cong bang, minh bach va ghi nhan kip thoi nhitng dong gop cua GV.

3.2.5. Thue trang dap vmg nhu cau thé hién ban than

Viéc dép ung nhu ciu thé hién ban than cia GV tai cac truong THPT cé thé duoc thuc hién
thong qua nhiéu bién phap, nhu: khuyén khich GV phat huy tinh séng tao, ap dung cic sang kién
moi trong cong viéc; tao didu kién thuan loi ¢ GV tham gia cac khoa hoc tap, bdi dudng nhim
néng cao trinh d6 chuyén moén; va khuyén khich GV tham gia xay dung ké hoach gido duc, ké
hoach day hoc mén hoc phu hop véi thuc tién giang day. Nhiéu GV da chia sé nhitng trai nghiém
tich cyc trong qué trinh dugc tao diéu kién phat trién ban than. Thay giao T.V.M cho biét: “Nha
triweong luén dong vién, khuyén khich dgi ngii gido vién hoc tdp va boi duong dé dat chudn va trén
chudn. Doi véi nhing thay c¢é tham gia cdc I6p ddo tao, nha tru"dng Iuén chii dong sdp xép lich
giang day hop 1y nham khéng anh huéng dén két qua hoc tdp.” Co6 gido N.T.H cling chia se:
“Trong thoi gian qua, nha trirong da trang bi ddy dii co s vat chdt, ddc biét la hé thong thuw vién,
tai liéu sach bdo va nguon twe liéu tree tuyén, tao diéu kién cho chiing téi nghién civu va ndang cao
chuyén mén nghiép vu.” Thiy gido T.V.Q cho biét thém: “Chiing téi duwoc trao quyén chi dong
xdy dung ké hoach gido duc va day hoc phu hop voi diéu kién thuc té, trén co sé dam bdo muc
tiéu va néi dung chicong trinh, qua dé c6 co hgi thé hién tinh sang tao trong cong viéc.” DPdng
quan diém, c6 gido N.T.L chia sé: “Nha truong tao diéu kién dé giao vién chu déng lwa chon
phwong phap giang day phit hop, gitip chiing t6i dp dung cdc sang kién méi vao bai gidng, tir dé
thu hit va khuyen khich hoc sinh tich cyc tham gia vao gio hoc.” Pé danh gia mirc do dap mg
nhu céu thé hién ban than — mdt trong nhiing nhu cau béc cao trong md hinh thap nhu cau ciia
Maslow — nhom tac gia da tién hanh khao sat doi ngii gido vién tai cac trudng THPT huyén Truc
Ninh, tinh Nam Dinh. Két qua khao sat dugc trinh bay tai Hinh 2.

16.60%

= T8t mKhd =Trungbinh = Y&u =Kém

Hinh 2. Pdnh gid vé mirc @ dép irng nhu cdu thé hién ban than cho GV

Két qua khao sat tai Hinh 2 cho thiy: Cac di tuong tham gia khao sat danh gia mirc d6 dap
ung nhu clu thé hién ban than cua GV tai cac truong THPT huyén Tryc Ninh, tinh Nam Dinh
cht yéu & muc kha, tot va trung binh; khong ¢6 ¥ kién nao danh gia & mirc yéu hodc kém. Cuy thé,
11,7% GV danh gia & muc tot; ty 1& danh gid & mic kha chiém ty 18 cao nhét véi 71,7%; trong
khi d6, muc trung binh chiém 16,6%, mot ty 18 twong ddi dang luu y. Dbi chibu voi thuyét nhu
cdu ctia Maslow, c6 thé nhén dinh ring cac truong THPT trén dia ban huyén Truc Ninh vé co ban
da dap ung duoc nhu cau thé hién ban than cua GV. Tuy nhién, dé nang cao hiéu qua trong thoi
gian tdi, can bg quan ly can chu trong hon dén viéc tao didu kién va xdy dung cac chinh sach hd
trg thiét thuc cho GV trong qua trinh hoc tap, bdi dudng nang cao trinh d6 chuyén mén. Pong
thoi, cAn khuyén khich GV phat huy tinh sang tao trong cong viéc, tham gia d& xuét va thyc hién
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cac sang kién, cling nhu tao moi truong thuan lgi dé GV dugc giao cac nhiém vu phu hop véi
ning lyc va k¥ ning chuyén mén ctia minh. Téng hop két qua khao sat cho thiy, trong 5 nhom
nhu cau theo thuyét Maslow, hién nay cac truong THPT huyén Tryc Ninh méi chi dap ung tot
nhém nhu cu sinh 1y cua GV, véi diém trung binh dat 3,46 diém (xép loai kha). Cac nhém nhu
clu con lai — bao g6m an toan, xa hoi, dugc ton trong va thé hién ban than — déu chi dat muc
trung binh, véi diém trung binh dao dong tir 2,79 dén 2,95 diém, cho théy van con nhiéu han ché
can duge khic phuc trong cong tac tao dong luc lam viéc cho GV & cac truong THPT trén dia
ban huyén Tryc Ninh, tinh Nam Dinh hién nay.

4. Két luin

Trén co sé van dung thuyét nhu clu ciia Maslow, nghién ctru da chi ra birc tranh téng thé vé muc
d6 dap mg cac nhom nhu ciu trong cong tac tao BPLLV cho GV tai cdc truong THPT huyén Tryuc
Ninh, tinh Nam Bjinh. Trong nim nhém nhu cu, chi ¢6 nhu céu sinh ly duoc dap mg 6 murc kha,
phan anh sy uu tién cua cac nha truong déi voi cac chinh sach vét chit nhu tlen luvong, phu cap va
diéu kién lam viéc. Nguoc lai, cac nhém nhu cau con lai, dac biét 1a nhu cAu x3 hoi va nhu céu
duoc ton trong, déu chi dat muc trung binh va tiém can mic yéu. Piéu nay cho thay su mat can doi
trong viéc xdy dung chinh sach tao dong luc. Médc du cac chinh sach bao hlem dugc thyc hién
tuong d6i day du, nhung cac yeu t6 khac nhu an toan lao dong va strc khoe GV van con bi xem nhe.
Tuong ty, nhu cau vé giao tlep, két ndi va hop tac trong moi truong lam viée chua thyce sy duge cha
trong, anh huéng dén tinh than dong doi va sy gan bo ciia GV véi nha truong. Du mét by phan GV
duoc tao diéu kién thé hién ning lyc ca nhan, van con nhiéu y kién phan anh tinh trang thiéu ghi
nhén, danh gia chwa cong bang va chua ¢6 chinh sach khen thuéng rd rang. Diéu nay dan dén viée
chua khai thac hét tiém ning phat trién ndi lyc va sang tao trong GV. Két qua nghién ciru nhin
manh vai tro then chét cia CBQL nha truong trong viée nhan dién dung nhu cau ndi troi ciia GV &
timg thoi diém. Viée linh hoat didu chinh chinh sach theo huéng toan dién — khong chi chi trong
vét chit ma con quan tam dén cac nhu cau tinh than — 1a yéu t6 quyét dinh dé nang cao hiéu qua
cong tac tao dong luc bén ving. Két qua nghién ctru con 1a co s6 khoa hoc dé cac nha truong va
phong giao duc didu chinh, bd sung cac chinh sach vé tién luong, phtc loi, méi truong lam viée,
dao tao — bdi dudng, va thi dua khen thuéng phi hop hon véi nhu cau thuc té cia GV.
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