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Pao Thi Hwong’, Cao Thi Phwong Thio,
Nguyén Minh Hué, Nguyén Thi Thanh Tam

Truwong Dai hoc Kinh té & Quadn tri kinh doanh - PH Thdi Nguyén

TOM TAT

Doanh nghiép thuc hién chién luge PR s& tao nén mot niém tin 1('{n trong khach hang vé thuong
hiéu hon khi ho st dung quang céo bdi “PR la nguoi khdac noi vé minh, trong khi qudng cao la

minh noi vé minh” ...

Hinh anh khi duoc cong nhan béi sé dong ngudi ngoai cude thudong khach

quan va dang tin hon khi nhan xét chi quan. PR s€ xay dung hinh anh cua cong ty va thuong hi¢u
cho san pham mang tinh nhét quan lau dai boi no la két qua nd lyc khong ngung cua doanh nghiép
de tao dung niém tin vao cong dong. Dé lam dugc diéu nay hon Jbao gio hét doanh nghiép can lam
t6t hoat dong PR noi by, 1a chia khoa xuyén sudt qua trinh truyén thong nham xay dyng hinh anh

doanh nghiép tbt dep.

T khoa: PR ngi bg, Vin héa doanh nghiép, doanh nghiép, tinh Thdi Nguyén

DAT VAN BE

Quan h¢ cong ching (Puplish Relation-PR)
ndi bo duoc hiéu 1a cOng tac quan tri nham
tao dung va phat trién mdi quan hé gin b6 va
bén vimg giita cac thanh vién trong ndi bd
doanh nghiép. PR ndi bd quan tim dén viéc xay
dung mdi quan hé tdt giita cac phong ban trong
doanh nghiép, cac cong ty con trong tip doan,
quan hé giita cip lanh dao quan 1y voi nhéan vién
dé toan doanh nghiép déu c6 chung mot hudng
nhin, mét ¥ chi phat trién doanh nghiép.

Trong cac doanh nghi€p may ndi dia Thai
Nguyén hién nay c6 dic diém chung 1a sb
lugng lao dong 16n, trinh do hoc van khong
déng déu nhit 1a trinh d6 hoc van cua sb
lwong 16n lao dong truc tiép & muc thap, van
dé dinh hudng gia tri van héa doanh nghiép
con chua duge Ban lanh dao va cac cip quan
tri (cAp trung gian, cip co sd...) quan tim
dang ké; phuwong hudng va nhiém vu cua
cong tac PR nodi bd chua dugc xdy dung cu
thé, chi tiét, bam sat myc tiéu kinh doanh va
str mang doanh nghiép (DN).

Bang 1: Két qua khdo sat doanh nghiép may xdy dwng dn pham néi bg, kénh truyén théng

RAt
i XAy dung 4n phflm ndi by, kénh ljihgilng ;;:)ng ﬂan‘lh Bo'ng d(‘}}n At . X trs
truyén thong v g gy g y gy
An pham cua doanh nghiép dugc
1 lru hanh trong ndi bd DN 15 24 22 29 47 3,50 2
2 Bgn '[11’1; noi bo .c}uqc thong bao toi 0 3 32 45 57 414 1
toan thé nhén vién
Hinh thuc truyén thong tin cua
3 doanh nghiép da dang, phong phti 24 38 52 16 / 2,59 S
4 N,Ql d}mg tho_ng tin day dua, chinh 19 15 16 26 31 3,26 3
xac, cong khai
5 An pham nGi do duoc xdy dung 45 32 21 15 269 4
dinh ki
Tong X = 3,23

“ Tel: 0919 024338, Email: huongdt2710@gmail.com

(Nguon: Tac gia diéu tra, 2016)
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THUC TRANG HOAT PONG PR NOI BO TRONG XAY DUNG VAN HOA DOANH
NGHIEP (VHDN) TAI CAC DN MAY TINH THAI NGUYEN

Cong tac xay dung 4n phim ndi by, kénh truyén thong

Ké:[ qua khao sat 137 nguoi ¢ cac doanh nghiép may noi dia cho théy doanh nghiép xay dung 4n
pham ndi bd, kénh truyén thong chi & mirc trung binh, két qua cu thé & bang 1 nhu sau:o

Két qua khao sat bang 1 cho thiy, diém trung binh ctia doanh nghiép may khi xay dung 4n pham
ndi bd, kénh truyén thong dat X =323, Trong d6 “bdn tin ngi bo duwogc thong bao toi toan bo

nhan vién” c6 X = 4,14 1a diém cao nhat, tai cdc doanh nghi¢p may déu c6 bang tin ndi b dugc
treo tai ctra ra vao noi lam viéc.

45
._1_
35
3 -
2.5 4
3 _
1.5 4
1 -
0.5
0 | ] T ] T T ]
An pham cua Bantinnéibo  Hinh thirc truyeén  Noidung thong An phamnoi ¢6
doanhnghiép duocthéngbaotédt  théngtincta  tin day da, chinh  dwoc xéy dung
duwoc ha hanh - toan thé nhan vién doanhnghiép da  xac, cong khai dinh ki
trongndéi bé DN dang, phongphu

Biéu d0 1: Doanh nghiép may xdy dwng dn pham néi bg, kénh trLfyén thong

(Nguon: Tac gia diéu tra, 2016)

Noi dung vé “Hinh thirc truyen thong tin cua DN da dang, phong phu dat diém thip nhat véi

X = 2,59, nguyén nhan diém nay dat thap 1a do trong qua trinh truyén tin, Ban lanh dao doanh

nghiép ¢ chu trrong 1a moi nhan vién nam dugc thong tin méi chir hinh thirc thé hién chua chu

trong, nhu bang z6n, ap phich hoic email c4 nhan d6i khi con cham ché. “An phdm con chua

dwoc xdy dung dinh ky” c6 diém X = 2,69, nguyén nhan la do b phan théng tin con chua da

dang n6i dung bai viét, cac bai viét in trén 4n pham chi khi doanh nghiép c6 cac su kién nhu tong

két hoat dong 6 thang dau nam, cubi nam hodc doanh nghiép dugc khen thudng dot xuét trong

nganh. Chinh vi vy ma két qua chung ctia xdy dung 4n phdm ndi bo, kénh truyén thong chi dat
dugc & muc trung binh.

Bang 2: Doanh nghiép xdy dung hinh twong nguoi lanh dao
X4y dung hinh twong ngwdi  Ratkhéng Khéng Binh  Pong Rit V3

T linh dao dongy domgy thwmg y  dongy trs

Théng tin vé nguoi lanh dao

1  dugc thé hién trong an pham luu 10 16 25 48 38 3,64 1
hanh ndi bo

2 Chia sé bai viét cuia lanh dao 22 30 43 27 15 2,88 5

3 Lanhdao gan ket v6i nhan vien 5, 25 54 18 19 292 3
trong hoat dong vui choi, gidi tri

4 Truyén cam himg t6i toan the 23 42 3 17 304 2
nhan vién

5 Luon o niém tin va sy kham = o, 20 53 21 20 297 4
phuc cia nhan vién

Téng X =3,09

(Nguon: Tac gia diéu tra, 2016)
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Cong tac xay dung hinh twgng ngudi lanh dao

Két qua khao sat 137 ngudi lao dong & cac doanh nghiép may noi dia cho thiy doanh nghiép xay
dung hinh tugng ngudi 1anh dao chi & muc trung binh, két qua cu thé ¢ bang 2.

That vy, bang 2 danh gia duoc két qua doanh nghiép chua chu trong vao viéc xiy dung hinh anh
nguoi lanh dao, két qua X =3,09 dat & mitc trung binh. Hinh anh ngudi lanh dao c6 vai trd tim
soat rat 16n do6i voi toan thé can bo cong nhan vién trong doanh nghiép may, do6 la uy tin, hanh
dong, rng x1r, hinh anh ca nhan. Do viy ma “Thong tin vé nguwoi lanh dao dwoc thé hién trong an

phédm luu hanh ndi bé” dat diém cao nhat 1a X =3,64.

Théngtin vé newai lanh dao
duoc thé hién trong an
: P Sy
pham nPdhh néi bo

Chia g bai viét ctia lanh
288 dao

Luén tao niém tin va suw
khém phuc cira nhan vién 2,97

2.97Lanh dao gan két véi nhan
vién trong hoat déng vui
chot, giai tri

Truyén cam himg toi toad 04
thé nhan vién

Biéu d6 2: Doanh nghiép xdy dung hinh twong nguoi lanh dao

(Nguon: Tdc gia diéu tra, 2016)
Nguyén nhan diém nay con thip 1a do nodi bo doanh nghiép con chua “chia sé bdi viét cia lanh
dao”, diém nay dat X =2,88, trén trang web ctia doanh nghiép chu yéu ding tin bai viét vé thanh
tich ca nhan, bai viét clia lanh dao nhan dip tét hodc dip doanh nghiép ky niém thanh 1ap. Nhiing
bai viét vé cam xtic, suy nghi nhu 10i hiéu tridu nhitng nguoi lao déng chwa dugc quan tim. Bén
canh d6 “Lanh dao gdn két véi nhan vién trong hoat dong vui choi, gidi tri” dat diém thap véi
X =292 bé xay dyng thanh cong duoc quan hé cong ching ndi b thi can sy gan gili cta ban lanh
dao voi nguoi lao dong nhu khi tham gia hdi thi nhu: thi d4u thé thao, vin nghé, ngay sinh hoat
chung ctia ngudi lao dong. Nhung tai cac doanh nghiép may ndi b thi khau nay con yéu kém.
Cong tac xay dung cac biéu twong, tic phdm viin héa trong DN
Két qua khao sat 137 ngudi lao dong & cac doanh nghiép may néi dia cho thdy doanh nghiép
x4y cac biéu tuong, tac phdm vin hoa trong doanh nghiép dat mirc kha, két qua cu thé ¢ bang 3
nhu sau:
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Bang 3: Xdy dung cdc biéu tuwong, tdc pham van héa trong DN

A
T Xay dung cac biéu twgng, klrfgrt] Khoéng Binh Pong Rét — t
T  tac phidm viin héa trong DN df)ng% ddngy  thuong y dong y 8
To6 chirc cac cudc thi, hoat
dong cho toan nhan vién
1 tham gia (hat, mua, hdi hoa, 0 6 32 35 64 4,15 2
tho ca...)
Tao co hdi cho nhan vién thé
2 hién ¥ tuong phat trién logo 22 42 39 18 16 2,74 4
hodc slogan cho DN
Nhén vién duogc st dung
3 dong phuc trong xdy dung 0 0 0 35 102 4,74 1
hinh anh DN
Nhan vién c¢6 quyén tu do
4  tham gia cac chuong trinh do 4 12 32 42 47 3,85 3
DN t6 chirc
Téng X =387

(Nguéz: Tdc gia diéu tra, 2016)
Két qua “Xay dung cdc biéu tuwong, tic pham vin héa trong DN dat X =387 & mic kha. Tai
cac doanh nghiép may ti€u chi nay dugc trién khai kha tdt, diac biét 1a doanh nghiép rat quan tam
dén hinh anh doanh nghiép nén tiéu chi “Nhdn vién dwoc sir dung dong phuc trong xdy dung hinh
dnh DN dat diém cao nhat 1a X =4,74 va tiéu chi “T6 chirc cdc cude thi, hoat dong cho todn
nhdn vién tham gia (hat, mua, hoi hoa, tho ca...)” dat diém 1a X =4,15, day la s6 diém & muc
cao, chimg t6 cac doanh nghiép may xay dung su két nbi cho cac nhan vién rat tot. D6 1a co hoi
tao tién dé gitip cho doanh nghiép chii trong vao khau t6 chirc cac ndi dung va churong trinh quan
hé cong chiing ndi bo.
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T6 chitc cac cudcethi,  Tao co hdichonhan Nhan vién dwoc st dung Nhan vién ¢é quyeén tu
hoat déng cho toannhan viénthé hiény tuéng  dongphuc trongxay  dotham gia cac chirong
vién tham gia (hat, nmia, phat trién logo hodc dung hinh anh DN trinh do DN té chire

héihoa, thoca...) glogan cho DN

Biéu dd 3: Xdy dung cdc biéu twong, tic pham vin héa trong DN
(Nguon: Téc gia diéu tra, 2016)
Bén canh d6, ti€u chi “Tao co hoi cho nhan vién thé hién ¥ twong phat trién logo hodac slogan
cho DN dat diém X =2,74, muc diém nay la thap con chua dugc Ban lanh dao chu trong. Thuc
chét, doanh nghiép may thué cac chuyén gia dd hoa thiét ké biéu tuong cho doanh nghiép minh,
cac cudce thi vé& ¥ tudng it chon duge ¥ tuong hay cua Ban ldnh dao nén cac cude thi phat dong it
duoc quan tam, nhan vién it hwong tng vi nhi€u 1y do khac nhau. Nhin chung, ti€u chi “Xdy dung
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cdc biéu twong, tac pham van héa trong DN duge doanh nghiép may 1am tdt, 13 co s¢ dé thuc
hién cong tac quan h¢ cong chiung ndi by mang lai hi€u qua tich cuc.
Cong tac xay dung hé thong cac sy kién trong ndi bd DN
Két qua khao sat 137 ngudi lao dong & cac doanh nghiép may noi dia cho thiy doanh nghiép xay
dung su kién trong ndi by doanh nghiép dat muc kha, sé diém dat duge X =3,57, két qua cy thé
0 bang 4 nhu sau:

Bang 4: Xay dung hé théng cac sy kién trong ngi bg DN

Xiy dung hé thong cic Ratkhong Khong Binh  Pong Rit

T s kién trong noi bo DN dongy dong y  thuong y dong y tre
T6 chic 1 ky niém ngiy

1 thanh 1ap DN 12 15 33 42 35 3,53 3
T6 chuc 1& ky niém cho

2 nhan vién (sinh nhat, ngay 0 3 42 45 47 3,99 1
8/3, 20/10....)
Trao tang thuong cho nhén

3  vién hoan thanh xuat sac 11 14 34 38 40 3,59 2
nhiém vu

4 10 chic su kien khi DN 23 24 32 24 34 316 4

duoc ton vinh

Téng Y =3,57

(Nguon: Tac gia diéu tra, 2016)
X4y dung hé théng cac su kién 1a mét trong nhitng phwong phap thuc ddy kha ning xiy dung
quan hé cong ching ndi bo trong doanh nghiép co6 hiéu qua tich cuc hay khong. Thuc chit, cac su
kién duoc hién hitu cang nhiéu cang lam cho tinh than cic nhdn vién dugc khich 18 va gitp ho
hoa quyén vao cic ndi quy, quy ché mang tinh chat khuon khd, go ép nhu ndi quy, quy dinh riéng
ctia doanh nghiép. Bang s6 liéu 4 phan anh diém cho tiéu chi “T6 chirc Ié ky niém cho nhan vién
(sinh nhat, ngay 8/3, 20/10....)” 1a cao nht, X =3,99, tiép dén 1a tidu chi “Trao tang thuong cho
nhadn vién hodn thanh xudt sdc nhiém vu”, véi sb diém X =3.59. Két qua nay la déu hiéu tich cuc
cho két qua chung & murc kha.

Té clute 1€ k¥ niém ngay
thanh Jap DN
4

3.5

Té chire 1€ k¥ niém cho
nh&vvién (zinh nhat,
ngay 8/3.20/10....)

Téchire su kién khi DN,
. - e
duoe ton vinh ~

Trao tang thwrong cho
nhan vién hoan thanh
Gy s

]

Biéu d6 4: Xay dung hé théng cac sy kién trong ngi b DN .
(Nguon: Tac gia diéu tra, 2016)
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Cong tac xiy dung quy dinh, luit 1¢ vé vin héa doanh nghiép

Két qua khao sat 137 ngudi lao dong ¢ cac doanh nghiép may ndi dia cho thdy doanh nghiép xay

dung quy dinh, luat 18 v& VHDN dat mitc kha, s6 diém dat duoc X =3,68, cu thé & bang 5 nhu sau:
Bang 5: Xdy dung quy dinh, ludt 1¢ vé van héa doanh nghiép

T Xay dung quy dinh, kl;f?rgg Khéng Binh DPong Rit - t
Al TA LA A > R . A , B
luat 1¢ vé VHDN ab ng § dong y thwong y dong y

DN c6 xdy dung quy dinh,

! luat 18 VHDN déy du, 13 ring 15 32 46 25 19 3,00 4
Nhan vién tuan tht moi quy

2 dinh, luat 1& v& VHDN 4 21 36 41 35 3,59 2
Nhan vién hudéng tng moi

3 quy dinh, ludt 1€ vé VHDN 0 0 37 a4 56 314 3
Moi nhan vién deéu dong

4 Iong xdy dung VHDN 0 3 42 47 45 3,97 1

Téng X =3,68

(Nguon: Tdc gia diéu tra, 2016)

Véi hoat dong “Xdy dung quy dinh, ludt 1é vé vin héa doanh nghiép” dat diém & muc kha 13 do

tidu chi “Moi nhdn vién déu dong long xdy dung VHDN” dat diém cao nhat la X =3,97.

VHDN déy du,16 luatlé vé VHDN
rang

3.97
35 ] ? o
3 -
45
_2 ]
1.5 4
1 -
0.5 1
0 T 1
DN c¢6 xay dl_mg Nhan vién tuin Nhaln-len hwong  Moinhén vién
quy dinh, lugtlé thamoeiquy dinh, tmgmoi quy déu ddéng long

dinh, luat 1& vé

xdy dung VHDN
VHDN

Biéu d6 5: Xay dung quy dinh, ludt Ié vé vin héa doanh nghiép

DANH GIA KET QUA CUA HOAT PONG
PR NOI BO BO NHAM XAY DUNG VHDN
TAI CAC DN MAY TINH THAINGUYEN
Nhiing thanh tuu

- Vé céng tac xdy dung an pham ngi bg kénh
truyén théng: Cac doanh nghiép may da cha
trong va quan tdm dén 4n phim cia minh
dugc phat hanh trong ndi bd doanh nghiép va
ban tin ndi by dugc thong bao tdi toan thé nhan
vién, day la hoat dong cbt 161 dé giup doanh
nghié€p trién khai cac hoat dong PR ndi bd trong
xdy dung VHDN t6i toan thé nhan vién.
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(Nguon: Tdc gia diéu tra, 2016)
- Vé xdy dung hinh twong nguoi lanh dao: Dé
dinh hudng gia tri van hoa doanh nghiép thi sy
thanh cdng 16n nhét ¢6 thé thiy 1a cac doanh
nghiép may da truyén tin vé thong tin ngudi
lanh dao trong cic an pham luu hanh noi by, do
13 uy tin, hinh anh, ton chi ma nhan vién c6 thé
tiép nhén tir ngudi lanh dao cta minh.
- Vé Xady dung cdc biéu twong, tdc pham van
héa trong doanh nghiép: Toan thé cac nhan
vién duoc sir dung dong phuc trong xdy dung
hinh anh doanh nghiép, ddy 13 yéu t& nhan
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dién dau tién thé hién sy dong long, ddng tim
hié€p luc ctia nhan vién trong viéc tao hinh anh
riéng bi¢t. Bén canh d6, nhan vién con duogc
tu do tham gia cac cudc thi ma doanh nghiép
t6 chirc, day 1a cac hoat dong giup gan két
tinh doan két va gitp trién khai hoat dong PR
ndi bo dé dang.

- Ve xday dung hé théng cdc sy kién trong noi
bo doanh nghiép: Cac doanh nghi¢p may da
lam rét tot cong tac nay, thuong td chuc 18 ky
niém ngay thanh 13p doanh nghi€p gitp nhan
vién tuong nhd cac mdc quan trong trong lich
sir phat trién trong d6 c6 ca VHDN; doanh
nghiép t6 chirc 18 ky niém nhiing ngay dic
biét ciia nhan vién, thuéng cho nhan vién
hoan thanh xut sic nhiém vu.

- Vé xdy dung quy dinh, ludt 1 vé vin héa
doanh nghiép: Nhan vién déu mot 1ong tuan
thi moi quy dinh, luat 1¢ vé VHDN, dic biét
1a 1a cac gia tri vin héa ngdm dinh cta Ban
lanh dao nhu mét thong 1€.

Nhiing han ché

- Vé céng tac xdy dung dn pham ndi bg kénh
truyén théng: Hinh thirc truyén thong tin cia
doanh nghiép chua da dang, phong phu, méi
chi st dung céac hinh thirc nhu email ca nhan,
4n pham dinh ky va thong qua cac cudc hop.

- Vé xdy dung hinh twong nguoi lanh dao:
lanh dao doanh nghiép chua gin két voi nhan
vién trong cac hoat ddng vui choi, giai tri.

- Vé Xay dung cdc biéu twong, tic pham vin
hoa trong DN: Ban lanh dao doanh nghiép
chua khoi day dugc tinh nhiét huyét va dam
mé dé khich 1& nhan vién thé hién y tuong
phat trién logo hodc slogan cho doanh nghiép.
- Vé xdy dung quy dinh, ludt 1é vé van héa
doanh nghiép: Cac nhan vién con chua hudng
g moi quy dinh, luat 1& vé VHDN do doanh
nghiép con ap dat nhiéu cho ho.

Nguyén nhan ciia han ché

Thir nhdt, do ¥ muén cha quan cia Ban lanh
dao doanh nghiép vé tuyén truyén cic hoat
dong PR ndi bo trong xay dung VHDN cho
riéng minh, nhét 13 nhiing gia tri vin hoa
ngim dinh.

Thir hai, do nhan thirc ctia nhan vién vé su
tiép nhan cac hoat dong PR ndi bo trong quéa
trinh xay dung VHDN.

Thir ba, nhan vién con chua thuc sy mudn
doén nhéan cac hoat dong PR ndi b trong xay
dung van héa doanh nghiép

Thir twr, Kénh truyén thong vé hoat dong PR
ndi bd trong xay dung VHDN cua céc doanh
nghiép may Thai Nguyén con don gidn, va
chua két hop sir dung dan xen.

MOT SO GOI Y VE MUC TIEU HOAT
PONG PR NOI BO TRONG XAY DUNG
VHDN TAI CAC DOANH NGHIEP MAY
TINH THAINGUYEN

- Muc tiéu hoat dong PR ndi bd can gén voi
ting giai doan cu thé nhét 1 trong qua trinh
xdy dung quy dinh, quy ché hoat dong trong
mdi doanh nghiép may, nhom cong ching
can hudng t6i nhat d6 13 cac nhan vién trong
doanh nghiép;

- Bam sat nguyén tc, 1y luan chung vé hoat
dong PR noi bd va gia tri cuia VHDN, cac md
hinh xay dung VHDN va gin véi tinh dic thu
hoat dong PR noi b voi gia tri VHDN;

- Can quy hoach va xay dung chién dich truyén
thong trong timg giai doan, timg dbi twong cu
thé, thong diép truyén tai ngin gon, sang tao,
n6i dung dé hiéu dé truyén tai dén ddi twong
tuyén truyén nhanh va hiéu qua nhat.

- Pa dang hoéa hinh thirc, néi dung va kénh
truyén thong vé hoat dong PR ndi bo trong
xdy dung VHDN, gin v6i muc tiéu chién luoc
cua doanh nghiép.
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SUMMARY

REALITY OF PR ACTIVITIES IN CONSTRUCTION OF INTERNAL
CORPORATE CULTURE OF GARMENT ENTERPRISES
IN THAI NGUYEN PROVINCE

Dao Thi Huong", Cao Thi Phuong Thao,
Nguyen Minh Hue, Nguyen Thi Thanh Tam
University of Economic and Bussiness Administration - TNU

Enterprises that implement PR strategy will create a greater confidence in the customers’ choice of
brand other than the use advertising by "PR which is being said about her, while the ad is talking
about itself" ... The board illustration or photo which is recognized by the majority bystanders is
usually more reliable and objective than the subjective comment. PR will build the company's
image and brand for products with long-term consistency because it is the result of an ongoing
effort in establishing trust in the community. To do this more than ever to do business better, the
internal PR activity is the key communication media throughout the process in order to build a
good corporate image.

Keywords: internal PR, corporate culture, business, Thai Nguyen province.
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