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ANH HUONG CUA MQT SO NANG LUC NQI TAI PEN NANG LUC CANH_
TRANH CUA CAC DOANH NGHIEP CHE VUA VA NHO TAI THAI NGUYEN

Lé Thi Hiang"

Trwong Pai hoc Cong nghé théng tin va Truyén thong — PH Thdi Nguyén

TOM TAT

Théi Nguyén 1a tinh c¢6 tong dién tich trong ché 1én dén 18.600ha, dtng thir 2 tai Viét Nam. Tham
gia vao chudi san xuét va chudi gia tri nganh ché & Thai Nguyén hién nay c6 trén 60 ngan hy nong
dan trong ché. Trong bdi canh ca nuéc dang hoi nhéap kinh té qudc té ngay cang sau rong, cac DN
ché tinh Thai Nguyén, c6 quy md chi yéu 1a vira va nho, dang phai d6i mat v6i sy canh tranh gay
git. Bai bao tap trung nghién ctru mot sé yéu t6 anh huong dén ning lyc canh tranh cua cac DN
ché vira va nho trén dia ban tinh Thai Nguyén.

Sb liéu nghién ctru dugc thu thap bang cach khao sat 125 ban lanh dao, chi doanh nghiép, hop
tac xa va céc to ‘hop san xuit ché vira va nho tai tinh Thai Nguyén. Phuong phap thong ké mo ta
dugc sir dung dé phan tich dir liéu nghién ctru. Két qua nghién ciru chi ra rang danh tiéng cua san
pham ché Thai Nguyén & muc cao, tuy nhién ning luc marketing chwa bai ban va ning luc
nghién ciru, phat trién san pham cta cac DN ché chua cao. Tir d6 nghién ciru dé xuit mot sb
khuyén nghi nham nang cao ning luc canh tranh ctia cac DN ché vira va nho tinh Thai Nguyén.
Tir khéa: Ning lec canh tranh, ndng hec marketing, danh tiéng, nang luc sing tao, doanh nghiép

che vira va nho, Thai Nguyén

DAT VAN BE

Hién nay, cac doanh nghi€p (DN) ché vira va
nhd c¢6 vai trd ngay cang quan trong trong
viéc tao viéc lam, thic déy su canh tranh va
tang trudng tinh Thai Nguyén noi riéng va ca
nudc ndi chung. Tuy nhién, chinh sach md&
ctra hoi nhap kinh t& qudc té din dén nhiing
thay d6i nhanh chong va kho ludong ciia moi
truong kinh doanh ciling nhu 4p lyc canh tranh
ngdy cang gay git di tao ra nhiéu thach thirc
ddi véi cac DN che.

Mot s6 cong trinh nghién ctru tai Viét Nam da
chi ra cac yéu t6 anh huéng dén ning luc
canh tranh trong DN. Cu thé, Ho Trung
Thanh [2] dd dé xuit cac tiéu chi danh gia
NLCT dong ctia cac DN nganh Cong thuong.
Trong nghién ciru ciia Nguyén Dinh Tho [5]
vé niang lyc dong da cho thay c6 anh hudng
dén NLCT cuia cac DN. Huynh Thi Thiy Hoa
[4] thyc hién nghién ciru vé mo hinh NLCT
dong ciia DN Viét Nam anh hudng dén
NLCT cua DN nay. Tuy nhién, chua co
nghién ctru ndo chimg minh céc yéu té nay c6
anh huong nhu thé nao déi véi nhém cac DN
cheé c6 quy md vira va nhé tai Thai Nguyén.

* Tel: 0974 579133, Email: lehang303@gmail.com

Bai bao tdp trung nghién ciru nang lyc
Marketing va nang lyc tai chinh c6 anh hudng
dén ning lyc canh tranh (NLCT) ciia cic DN
ché tai Thai Nguyén, dé tir d6 dé xuat mot sd
giai phap giup cac DN nay nang cao NLCT.
CO SO LY THUYET

Nang luc canh tranh

C6 nhiéu khung 1y thuyét ding dé nghién ciru
va phan tich NLCT & cap d6 DN. P. Buckley
(1991) [1] cho ring ning luc canh tranh 1a
kha nang ti€u thu hang hoa, duy tri va mo
rong thi phan va thu lgi nhuén ctua doanh
nghiép so v&i d6i thu. Nghién ciru tap trung
phén tich néng luc canh tranh dua trén 1}’7
thuyet Ve ngudn lyc doanh nghiép. Ly thuyét
vé ngudn lyc cia DN tap trung vao phan tich
canh tranh dua vao cac yéu té bén trong, d6 la
ngudn lyc ciia DN. Ngudn lyc cia DN thé
hién & nhiéu dang khac nhau. Cé thé chia
chung ra thanh hai nhém: hitu hinh va vo
hinh. Ngudn luc hitu hinh gdm ngudn luc vé
tai chinh va vat chét hiru hinh.

Cic yéu to ndi tai anh hwong dén ning lye
canh tranh

C6 rét nhidu nghién ctru vé cac yéu té c6 kha
ning tao nén ngudn ning lyc dong cia DN va
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anh huong dén NLCT nhu: dinh hudng thi
truong va dinh hudong hoc hoi cia DN [4]
nang luc sang tao [3]; chét lugng mbi quan
hé, ngudn nhan lyc, ngudn luc vat chit [2]
dinh hudéng toan cau, hop tac quéc té, tri thuc
vé thi truong qudc té, kha ning phan ung
v6i thi truong quéc té[5].

Ly thuyét vé ngudn lyc cho rang ngudn lyc
ctia DN chinh 1a yéu t6 quyét dinh dén loi thé
canh tranh va két qua kinh doanh cta DN,
dua trén tién d& 1a cac DN trong cing mot
nganh thuong sir dung nhitng chién luge kinh
doanh khac nhau va khong thé dé dang sao
chép duoc vi chién lugc kinh doanh phu
thudc vao chinh nguén Iuc cua DN doé.

Tai Viét Nam, Huynh Thi Thay Hoa [3] thuc
hién nghién ctru vé moé hinh NLCT dong cua
DN Viét Nam va dd ching minh ba yéu
t6 1a: ning luc Marketing, ning luc sang tao
va danh tiéng DN co anh huong dén
NLCT cua DN nay.

Ning lyc Marketing duoc do ludng boi chat
lwong san phidm cia DN, mirc d6 canh tranh
cua gid ca so voi cac DN khac, su linh hoat
cua chinh sach gia, tinh da dang cua san
phim, muc do bao phu cia cac kénh phan
phdi, nang luc nghién ctru va cham séc khach
hang cta DN, kha ning tiép thi va xic tién
ban hang.

Nang lyc sang tao thé hién qua kha ning
nghién ctru va phat trién san phiam cua DN,
kha ning umg dung cong nghé va cai tién k¥
thuat, trang thiét bi dap ung cong tac nghién
clru va phat trién san phém, trinh d0 nhan luc
ctia bo phan nghién ctru va phat trién.

Danh tiéng ctia DN duoc do luong béi mirc
d6 noi tiéng cta thuong hiéu san pham, hinh
anh va uy tin ciia DN trén thi truong.
PHUONG PHAP NGHIEN CUU

S liéu thtr cap: duoc thu thap chu yéu tir S&
Ké hoach va Pau tu, S6 Cong thuong, Nién
giam théng ké hang niam cia tinh Thai
Nguyén, cac bai bao khoa hoc, két qua nghién
ctru khac c6 lién quan.
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S liéu so cAp: Bai bao s dung phuong phap
chon mau ngiu nhién phén tang theo loai hinh
DN, bang cach phat phiéu khao sat dén nguoi
dimg dau va mot s6 nhan vién ¢ vi tri cao trong
DN, c6 kha ning danh gia vé ning luc canh
tranh ctia chinh DN. Céc DN tap trung vao cac
DN, hop tic x4 va mot s6 to hop san xuét, ché
bién ché trén dia ban tinh Thai Nguyén.

Tong sb phiéu didu tra duoc guri di 1a 300
phiéu, thu vé& 261 phiéu. Trong d6 c6 12 phiéu
khong hop 1¢ do thiéu thong tin hoic chon
nhiéu dap 4an. Két thic qua trinh khao sét,
ching toi thu thap dugc mau 249 phiéu khao
sat hop 1& vé6i bang tong hop cac yéu t6 mo ta
mau khao sat duoc trinh bay & bang 1.

Bang 1. M0 td mau khao sat

LoaihinhDN  SolwongDN Ty I¢ SO
(%)  phiéu
DN tu nhin 29 23,2 53
Cong ty TNHH 42 33,6 82
Cong ty CP 24 19,2 67
Hop tac xa 30 24 47
Tong sb 125 100 249

Pé do luong mirc dd anh hudng cia timg yéu
t6, nghién ctru sir dung thang do Likert 5 cp
do, tir (1) hoan toan khong anh huéng dén (5)
rat anh huong. Y nghia cua timg cap danh gia
dao dong trén mirc khoang 0,8 véi tung gia tri
trung binh cua thang do khoang mac d6 anh
hudng cua cac yéu td dugc xac dinh nhu sau:

(1) 1,00 — 1,80: Hoan toan khong t6t

(2) 1,81 — 2,60: Khong tt

(3) 2,61 — 3,40: Binh thuong

(4) 3,41 — 4,20: Tt

(5) 4,21 — 5,00: Rat tot
Nghién ctru st dung phuong phap théng ké
mo ta, phuong phap so sanh gia tri trung binh
cac chi sd, két hop trinh bay dit liéu véi cac
biéu d6 dé danh gia NLCT theo cac yéu t6
thanh phan cta cac DN ché c6 quy mo vira va
nho trén dia ban tinh Thai Nguyén.
KET QUA NGHIEN CUU
Trén co s& 1y thuyét va két qua didu tra khao
sat cho thdy, trong Nang lyc Marketing thi
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chat lwong san phim va gia ca cta san phiam
che Théai Nguyén do cdc DN che vira va nhd
kinh doanh dang c6 kha ning canh tranh rat
tbt trén thi truong. Diém trung binh cua 2 yéu
t6 thanh phan nay dat 3,9; twong duong voi
mirc ¥ nghia rat tt. S6 luong va ching loai
cac mat hang che c6 mit trén thi truong cling
dugc danh gia 1a rat t6t. Tinh da dang ciia san
pham ché c6 diém trung binh dat 3,64 diém
tuong dwong v6i muc y nghia rat tot. Tuy
nhién, chinh sich gia va sy linh hoat cua
chinh sach gid dugc danh gid & muc do binh
thuong véi diém trung binh dat 3,35 diém.
Bén canh nhiing yéu t6 thanh phan dugc danh
gia tot thi nang luc marketing cta cac DN ché
vira va nho van ton tai nhitng yéu t6 chua
duoc quan tdm phat trién. Cu thé, do bao phu
ctia kénh phéan phdi va ning luc phan phéi san
pham trén thi truong c6 muc diém khong tot
dat 2,51. Viéc phan phdi san pham con tap
trung & cac ving lan can, chua xuit khiu
nhiéu ra nu6e ngoai. Nang luc nghién ctru va
cham so6c khach hang chua cao (2,47). Kha
nang tiép thi, quang cdo va xtc tién ban hang
duoc danh gia & mic y nghia trung binh. Hoat
dong tiép thi, xtc tién ban mai chi ding lai ¢
cac chuong trinh hdi chg ndéng nghiép,
festival ché...ma chua vwon dén cic kénh
truyén thong dai ching, c6 tinh lan toa rong.

Trong yéu t6 ndi tai Danh tiéng, san pham ché
Thai Nguyén ciing dang duoc nhan biét kha
13 trén thi truong véi mirc diém trung binh 1a
3,85. Tuy nhién, viéc cac DN vira va nho tap
trung xay dung uy tin va hinh anh riéng cua
minh thi lai chwa t6t. Diéu nay c6 thé d&én tur
viéc Thai Nguyén da dugc nguoi tiéu dung
biét dén 1a ving canh tic va ché bién che tir
lau. Ché Thai Nguyén ndi tiéng voi thuong
hiéu san phdm khong chi do cac DN tao dung
ma con dén tir nhiéu nguyén nhan khac nhau
nhu chinh quyén dia phuong, cac chinh sach
phat trién cta chinh phu... Con vé phia céac
DN, dac biét 1a cac DN cheé vira va nho thi lai
chua thuc sy cha trong dén hoat dong tao
dung thuong hiéu cho riéng DN. Yéu t6 thanh

phan hinh anh, uy tin ctia DN chi dat 2,43 ¢6
mirc ¥ nghia chua cao, chua phat trién cin
xtng v6i mirc do noi tiéng cuia san pham ché
Thai Nguyén.

Trong 3 nang luc ndi tai dugc nghién clru
danh gia thi Nang lyc sang tao cua nhom cac
DN che vira va nho c6 thé thiy 1a thip nhat.
Piém trung binh ciia cic yéu t6 thanh phan
trong nang lyc sang tap déu dwoc danh gia &
mirc do khong tot. Piéu nay chwa can xing
v6i tiém ning cia san phdm ciing nhu thuong
hi€u da co tur lau cia chée Thai Nguyén va
nhing chinh sach wu tién phat trién nganh ché
cia chinh quyén dia phuong. Trang thiét bi
phuc vu cho cong tic nghién ctru phat trién
san pham chua duoc dau tu, diém danh gia
trung binh chi dat 2,35 diém. Bén canh d6 1a
trinh d0 nhan lyc ctia bo phan nghién ciru
phat trién san pham chwa dap Gmg yéu ciu.
Theo két qua khao sat thi trinh d nhéan lyc
chi dat 2,4 diém twong duong mirc ¥ nghia
khong tot. Chinh boi trang thiét bi chwa duoc
dau tu tdt cho hoat dong phat trién san pham
nén kha ning nghién ciru phat trién san pham
chi dat muc diém khong t6t (2,53). Ngudn nhan
luc chua dap tmg yéu ciu ciing kéo theo kha
ning tmg dung cong nghé va cai tién k¥ thuat
ctia DN khong cao. Diém khao st cua yéu to
kha ning tng dung cong nghé chi dat 2,51 diém
trong duong murc ¥ nghia khong tot.

GIAI PHAP NANG CAO NLCT CUA CAC
DN CHE VUA VA NHO TAI THAINGUYEN
Dura trén két qua phén tich, tac gia dé xuit mot
sO giai phap nhim nang cao NLCT ctia cac DN
ché vira va nh¢ tai Thai Nguyén nhu sau:

Hoat dong nghién cuu va xdy dung thwong
hiéu aé tao danh tiéng.

San pham ché Thai Nguyén 1a loai nong san
nbi tiéng di dugc biét dén tir lau trén thi
truong va duoc nguoi ti€u dung uva chudng.
Tuy nhién cac DN ché vira va nhd trén dia
ban tinh Thai Nguyén chua cha trong xay
dung danh tiéng cho riéng minh. Diéu nay co
thé dén tir quy mo san xut va kinh doanh nho
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1é ctia cac DN. Cac DN can chu trong hon dén
viéc x4y dung cho minh mét thuwong hiéu
riéng, dé dang nhan biét dbi voi khach hang
nhim tin dung dugc tiém nang vbn co tur
thuong hiéu san pham noi tiéng cia ving.
Xay dung thuong hiéu manh la mét cong cu
hiru hiéu tang kha nang canh tranh cia céac
DN che¢ trén dia ban tinh Thai Nguyén. Theo
mot nghién ctu xa hoi hoc, 90% nguoi ti€u
dung cho rang thwong hiéu 13 yéu t& quyét
dinh khi ho lya chon mua sim. Vi vay, DN
ché vira va nho can xay dung thuong hiéu cho
riéng minh dé nang cao vi thé trong canh
tranh. Nhiing bién phap trén vira don gian, dé
thyc hién trong khi chi phi thdp, rat phu hop
vdi tinh hinh tai chinh cua trong khi hi€u qua
rat 16n.

Ndng cao nang luc Marketing giup ndng cao
NLCT cua DN ché. Do quy mo vira va nho,
cac DN che chua thuc sy chu trong dén hoat
dong Marketing mot cach bai ban. Xét vé chat
lwong, gia ca va tinh da dang cua san pham
ché thi cac DN dang lam rat tot. Tuy nhién,
cac hoat dong marketing nhu d6 phu cta kénh
phan phdi, kha ning cham soc khach hang va
xuc tién ban hang dwoc danh gia & muc do
chua tot. Vi loai mat hang c6 nhiéu loi thé
vé chat luong va nhiing chinh sach phat trién
tir chinh quyén dia phuong, cac DN can chii
trong ddy manh hon nita hoat dong marketing
dé hiéu rd nhu cau khach hang va cac chién
luoc cua dbi thu canh tranh. Cac DN ché can
chu trong phat trién cac kénh phan phdi nham
tang d6 bao phu va ning luc phan phdi trén
thi truong. Hién nay, sian phiam ché Thai
Nguyén méi chi tap trung phan phdi ¢ céc
ving lan cdn va mot s6 it dugc xuit khiu ra
nudc ngoai. Thi truong xuit khau ra nudc
ngoai c6 tiém ning doanh thu 16n, cac DN
ché Thai Nguyén cin didy manh hoat dong
xuat khau hon nita. Bén canh d6, cac DN can
tan dung xu huéng Marketing dién t& hién
nay dé ddy manh hoat dong nghién ciru thi
truong, chim séc khach hang va tiép thi san
pham. Pay 1a xu hudéng Marketing c6 do bao
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phit rong, chi phi thap, phil hop voi ngudn luc
kinh té cua cac DN vira va nho. Pay manh
cong tac nghién ciru thi truong gitip hiéu 1d
nhu cau khach hang va cac chién luoc cua dbi
thu canh tranh. Nguon thong tin kip thoi va
chinh xac vé khach hang va ddi thu s& hd tro
cho DN hoach dinh chién luge Marketing co
hi¢u qua.

Tang cuong hoat dong nghién ciru va phat
trién san pham chinh la ndng cao NLCT ciia
DN. Nang luc sang tao cua cac DN che vura
va nho trén dia ban tinh Thai Nguyén con
nhiéu han ché. Hoat dong nghién ctru va phat
trién san pham chua cén ximg véi tiém ning
phat trién cua san phiam. Dé nang cao ning
luc sang tao ctia cac DN ché thi can phat trién
ngudn nhéan luc chét luong cao, dap Gng yéu
ciu nghién ctru va ung dung cong nghé vao
hoat dong nghién ciru phat trién san pham.
Chi khi ngudén nhdn lyc dap tmg cong tac
nghién ctru phat trién thi cic DN méi ¢ kha
ning Ung dung cong nghé, cai tién cac ky
thuat trong cong tac san xuét, ché bién va tao
ra cac san pham chit luong cao. Ngoai ra, DN
cling can quan tdm dén dau tu trang thiét bi,
co s& vat chit phuc vu hoat dong sang tao,
phat trién san pham méi. Pay chinh 1a budc
dém gitip DN tao dung vi thé canh tranh bén
vitng trén thi truong diy bién dong hién nay.
Bén canh d6, cong tac nghién clru va phat
trién san pham can dwoc sy hd trg tir hoat
dong marketing. Thong qua d6, DN nim bt
su thay ddi trong nhu cau, thi hiéu cua nguoi
tiéu dung, hoac dy doan trudc su thay doi @o
dé nghién clru va phat trién cic san phim,
dich vu phu hgp. Do dd, khi lya chon dau tu
cho cong nghé, DN can luu y lya chon cong
nghé phit hop két hop dao tao ngudn nhan lyc
¢6 kha nang ung dung cong nghé modi vao
hoat dong san xuét kinh doanh.

KET LUAN

Trong bdi canh hoi nhap va toan cau hoa hién
nay, su canh tranh dé ton tai va phat trién gilra
cac DN ngdy cang trd nén gay git. Nghién
clru vé& cac DN ché tai Thai Nguyén di gop
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phan vao co so 1y thuyét vé cac yéu td ning
lyc dong anh huéng dén NLCT cia cac DN
vira va nhé ¢ Viét Nam noéi chung.

Nghién cuu da dé cap dén mot sb nang luc
noi tai anh huéng dén ning luc canh tranh cua
DN. Mac du cac nghién ctru truéc d6 da chi
ra cic nang lyc ndi tai anh hudng dén ning
lyc canh tranh ctia DN. Tuy nhién, diém méi
cua nghién ctru nay la khao sat va danh gia
muc d¢ thuc hién cua nang lyc marketing,
danh tiéng va ning luc sang tao cua cac DN
ché ¢6 quy md vira va nho trén dia ban tinh
Thai Nguyén. Tir d6 chi ra diém manh, diém
yéu cia cac ning luc trén va dwa ra mot sd
khuyén nghi d6i voi DN.

Két qua nghién ctru 1 ngudn tai liéu tham
khao cho cac DN ché trong viéc xay dung
chién lugc nang cao NLCT cua DN minh.
Tuy nhién, nghién cuu chi madi khao sat va
danh gia dugc mot ) nang lyc ndi tai cua nhém
cac DN c¢6 quy md vira va nho trong nganh che
Thai Nguyén, chua danh gia dugc toan bd
nhitng yéu t6 anh huong dén ning luc canh

SUMMARY

tranh cia DN. Van dé nay mé ra huéng nghién
ctru tiép theo nham danh gia va phét trién ning
luc canh tranh cua cac DN noi chung.
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FACTORS AFFECTING THE COMPETITIVENESS OF SMALL AND MEDIUM
TEA ENTERPRISES IN THAI NGUYEN PROVINCE
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Thai Nguyen has a total tea growing area up to 18.600ha which is the 2nd largest in Vietnam.
There are over 60 thousand households tea farmers. In the context of the country's integration into
the international economy, these small and medium tea enterprises are faced with strong
competition. This paper studied the factors affecting the competitiveness of the tea enterprises.
Since then, this paper proposed solutions to improve the competitiveness of these small and
medium tea enterprises in Thai Nguyen province.

The data were collected by surveying 125 these small and medium tea enterprises in Thai Nguyen
province. Descriptive statistics were used to describe the data. Research results showed that the
trademark of Thai Nguyen tea at high level. Marketing capacity has not been focused. Research
and development of products is not high level.
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enterprises, Thai Nguyen
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