Nguyén Thanh Huyén va Dtg

Tap chi KHOA HQC & CONG NGHE

163(03/1): 111 - 117
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XA NHU CO, HUYEN CHQ MOI, TINH BAC KAN

TOM TAT

Nguyén Thanh Huyén*, Pham Bich Nu
Truong Pai hoc Khoa hoc — DH Thai Nguyén

Can b0, cong chirc (CB,CC) xa 1a d61 ngti can bo co so gan bo va tiép xuc truc tiép voi quan chang
nhan dan, dam trach nhimg nhiém vu cta chinh quyén co s&. Hiéu qua hoat dong ctia chinh quyén
phu thudc phan 16n vao chét lugng ciia doi ngii can bo, cong chirc xa. Trong nhitng nam qua, doi
ngli CB, CC xa Nhu cd, huyén Chg Méi, tinh Bic Kan da duoc cung ¢b vé nhiéu mat: phém chat chinh
tri, trinh d6 chuyén moén, nang lyc quan Iy nha nudc. Tuy nhién, bén canh nhiing mat dat dugc, chét
lugng cua doi ngit CB, CC xa chua thye sy dap tng duoc yéu cau cua thoi dai méi. Vi vay, tap trung
nang cao chét lurgng cua can b, cong chirc x4, nhét 14 can bd cha chdt chinh 1a khau ¢6 tinh chét
d6t pha trong viéc ning cao hoat dong ctia chinh quyén co s& noi day.

Twr khéa: Can bo, Cong chiic, Chat lwong, Trinh do, Chinh quyén co SO

SU CAN THIET NANG CAO CHAT LUONG
POINGU CAN BO, CONG CHUC XA

Chu tich H6 Chi Minh di tung day: “Cdn bé
la cai day chuyéen cua bg may. Néu day
chuyén khéng tat, khdng chay thi dong co dii
tét, du chay, toan bg mdy ciing té liét. Can bg
l1a nhitng nguwoi dem chinh sach cua Chinh
phui, ciia Poan thé thi hanh trong nhan dan,
néu can bé dé thi chinh sdch hay ciing khéong
thé thuc hién duoc”. [2]

Xay dung d6i ngii can bd, cong chirc phuong,
xd guong mau, c6 chit lugng t6t s& 1a mot
trong nhitng dong luc I6n dé cai tién céi nhin
ctia ngudi dan vé hinh mau caa nguoi can bg,
cong chirc Nha nude, dong thoi 1a doi ngii
tham muu tich cuc cho cip trén vé moi linh
vuc cia doi sbng xa hoi.

Trén co s& tim hiéu, téng hop tai liéu, trong
pham vi bai bao nay, chat luong Cua doi ngil
CB, CC duoc hiéu la téng hop cac yéu té gom
pham chat dao dirc, thai do 1am viéc; tri thic
chuy@n mdn va ky nang nghé nghiép.

Cung vé6i cach hiéu trén 1a hé thdng cac tiéu
chi danh gia dugc xay dung duwa trén Quy
dinh tiéu chuan dbi voi can b, cong chic x4,
phuong, thi trin (Ban hanh kém theo Quyét
dinh s6 04/2004/QD-BNV ngay 16 thang 01
niam 2004 cua Bo truang Bo Noi vu). Cu thé:
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Tiéu chi vé phim chit dao dirc, thai d lam viéc:
Pham chit dao duc 1a mot tiéu chuin quan
trong d6i voi CB, CC. Yéu cau vé pham chat
dao duc dbi véi cong chire duge quy dinh nhur
sau: Co dao dirc, 16i sdng lanh manh, c6 long
nhan 4i, gn giii voi nhan dan, t6n trong tap
thé, thang than va quyét doan, biét doan két
v6&i moi nguoi, co6 trach nhiém cao trong cong
tac, n6i phai di doi v4i lam, biét phat hién va
¢d vii nhitng cai mdi, kién quyét dau tranh
chéng cac t€ nan xa hoi, cac hién tuong ti€u
cuc, lac hau. Tiéu chi nay dugc danh gia qua
cac hop xét kiém diém dang vién, can b0,
cong chirc hang nam clia xa.

Tiéu chi vé tri thire chuyén mén:

Tri thire chuyén mén dugc hiéu 1a bao gdm
cac yéu td thudc vé trinh d6 hoc véan phé
thong, trinh d¢ chuyén mon, trinh d6 1y luan
chinh tri, trinh d6 quan Iy nha nudc va trinh
d6 khac (ngoai ngit, tin hoc). Dbi véi tiéu chi
vé trinh do cua d6i ngii CB, CC xi duoc quy
dinh cu thé trong Quy dinh tiéu chuan dbi voi
can b, cong chuc xa, phuong, thi trdn (Ban
hanh kém theo Quyét dinh s6 04/2004/QDb-
BNV ngay 16 thang 01 ndm 2004 ctua Bo
truong Bo Noi vu).

Tiéu chi vé k¥ ning nghé nghiép:

K¥ nang la van dung c6 hiéu qua nhiing tri
thirc vé phuong thirc hanh dong ma CB, CC
c6 dugc trong qua trinh lam viéc. Pay la mot
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trong nhitng tiéu chi quan trong danh gia ning
luc cia CB, CC, phan anh tinh chuyén nghiép
cua cong chirc trong thyc thi cong vu. Pac
biét, trong xa hdi phat trién nhu hién nay, moi
CB, CC can c6 nhiing k¥ ning nghé nghiép
tuong Ung v6i nhiém vu duge giao dé hoan
thanh tt nhat nhiém vu duoc giao.

K¥ ning nghé nghiép bao gdm: k¥ ning giao
tiép, k¥ nang quan 1y, ky nang phdi hop va ki
ning thich (mg, san sang.

Vé k¥ ning giao tiép: Yéu cau ddi véi CB,
CC phai c6 phong cach lam viéc khoa hoc,
dan chu, hiéu biét tam 1y va nguyén vong cta
nhan dén, c6 vin héa ng xir trong giao tiép,
c6 nghé thuat thuyét phuc nhan dan tham gia
vao cac hoat dong chung.

Vé k¥ ning quan 1y: 1a sy tong hop nhiing
pham chét can thiét ctia nha quan 1y, giup cho
nha quan 1y co thé diéu phdi cac hoat dong
trong to chirc nham dat dugc nhimg két qua
mong mudn.

Vé k¥ nang phdi hop: Mot to chirc hoat dong
hiéu qua can phai ¢ duoc su phdi hop giita
cac thanh vién dé dat duoc muc tiéu dé ra. Dé
lam duoc diéu nay, trude hét phai c6 quy ché
lam viéc cua to chue, quy dinh ro chuc trach,
nhiém vy cda tung bd phan, tung thanh vién
cta t chirc, xem xét nhiing su phdi hop cia
cong chirc vdi cong viée dugc giao.

Vé k¥ ning thich tmg va sin sang

Pay la tiéu chi danh gia nang lyc CB, CC trén
co s& dap tng su thay doi cia cong viée trong
tuong lai. Trén thyc té cong viéc (va ngay ca
ban than CB, CC) ciing luén thay doi. Vi vay,
doi hoi CB, CC can c6 sy dau tu cp nhat
kién thirc, nang cao k§ ning, thay dbi thai do
va hanh vi ctia minh dé dap tng duoc yéu ciu
cua cong viéc trong tuong lai.

Nhu vy ¢ thé néi, dé nang cao chit luong
cua doi ngli CB, CC néi chung va CB, CC xa
no6i riéng can phai cé sy danh gia mot cach
tuong ddi toan dién vé tit ca cac khia canh c6
lién quan.

Xa Nhu C6 1a mot x& mién nai thuoc huyén
Cho Méi, tinh Bic Kan. Trong nhitng nim
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qua, d6i ngii CB, CC xi da duogc cing cd vé
nhiéu mit: pham chat chinh tri, trinh do
chuyén mén, nang lyc quan Iy nha nude. Tuy
nhién, bén canh nhiing mat dat dugc, nhin
chung chét luong, dic bit vé trinh d6 chuyén
mon cua doi ngli CB, CC xa chua thuc sy dap
tmg dugc yéu ciu cong viée, nhit 1a trong
diéu kién xa Nhu C6 con nhiéu khé khan. Vi
vay, Viéc nang cao chét lugng cua doi ngii can
bo, céng chirc noi day 1a hét stc quan trong
dé tao ra nhitng budc chuyén bién co tinh chat
quyét dinh nham dua kinh té x& thoat khoi
tinh trang khé khan, cai thién doi séng dan cu
trong xa.

CHAT LUQONG CUA PQI NGU CAN BO,
CONG CHUC XA NHU CO

Dua vao gidi han vé pham vi nghién ctru &
phén co s& 1y ludn, vao quy dinh cia nha
nude vé tiéu chuan ddi véi CB, CC x4, trong
phan noi dung trién khai, cht luong cua doi
ngil can bo, céng chic xa Nhu C6 duge tiép
can qua cac yéu t6: pham chat dao duc, thai
do lam viéc; tri thitc chuyén mén va k¥ nang
nghé nghiép. Pé tim hiéu vé chét luong doi
ngii CB, CC xa Nhu C6, tac gia di sir dung
tong hop nhidu phuong phép, trong do tap
trung vao phwong phap: thu thap, phan tich,
tong hop tai liéu; phong van sdu. Qua do co
duoc cai nhin thyc té va danh gia khach quan
vé chét lugng cua doi ngii CB, CC noi day.
Pham chit dao dirc, thai do lam viéc ciia
CB, CC xi Nhu C

Theo két qua danh gia thi dua cudi nim 2015,
100% CB, CC xa c6 1ap truong chinh tri vitng
vang, guong mau trong viée chdp hanh cac chu
truong ctia Pang, phap luat ciia Nha nudc.

X4 Nhu C6 1a mot xa mién nii, 12 dia ban cu
trt ctia nguoi dan toc Tay 1a chi yéu, cho nén
viéc CB, CC noi day chu yéu la dan toc Tay
cling 1a diéu d& hiéu. Pay 1a mot diém thudn
lgi trong viéc tao mbi quan hé gitta CB, CC
Xa voi nguoi dan. 83/100 ngudi dan dugc hoi
déu nhan dinh CB, CC x4 c6 thai d9 tich cuc,
nhiét tinh, chu déo trong viéc huéng dan, tiép
nhén thong tin va xur Iy cong viéc. Tuy nhién,
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mot bd phén nhé con lai (17/100 nguoi) cho
rang phong cach 1am viéc cia CB, CC x4 con
do6i lac cham tré, 1& mé cho nén thoi gian giai
quyét cong viéc doi khi bi kéo dai.

Tri thitc chuyén moén cia cian bd, cong
chire xi Nhu C6

Hién tai, doi ngii CB, CC xa Nhu C6 gdom c¢6 21
nguoi, trong do: nam 14 nguoi (67%); nit 07
nguoi (33%). Po tudi trung binh cia doi ngi
CB, CC x3 Nhu C6 1a khoang 40 tudi, cu thé:

- Tir 26 dén 35 tudi: 11 nguoi chiém 52,0 %

- Tir 36 dén 56 tudi: 06 ngudi chiém 29,0 %

- Tir 57 dén 60 tudi: 04 nguoi chiém 19,0 %
Nhin vao s6 liéu nay cho thay, doi ngii CB,
CC xa Nhu C6 ¢6 d6 tudi tré tuong ddi cao
chiém 52%. Tuy nhién, diéu dang noi 1a mot
s6 can bo chu chét lai twong ddi lon tudi: Bi
thu Dang uy — Cha tich HDND 56 tudi, Chu
tich UBND 59 tudi. Pidu nay dat ra van dé
chinh quyén x& can phai chuan bi doi ngii can
b6 ké can vao nhiing vi tri cha chét trén.
Trinh d hoc vin: Day 1a yéu cau téi thiéu
ctia moi CB, CC cép x4, cho nén viéc doi ngii
CB, CC xi Nhu C6 c6 trinh d6 hoc van pho
thong dam bao theo tiéu chuan quy dinh la
diéu tat yéu. Trong d6, 18/21 CB, CC ¢6 trinh
d6 hoc van 12/12; ¢6 03 CB, CC trinh dd co
9/12 d6 la: Chu tich Hoi néng dan, Chu tich
Hoi cuu chién binh va Chi huy truong quén
su xa. D6 déu 1a nhitng ngudi c6 do tudi trén
50 tudi, do diéu kién kinh té khé khan cho
nén han ché trong hoc tap. Theo quy dinh cua
nha nudce, d6i voi nhitng chtc danh trén, trinh
d6 hoc van chi yéu cAu tir cép tiéu hoc trd 1én.
Do d6, vé& mit ly thuyét, cac chirc danh trén
van dam bao yéu cau. Véi kinh nghiém trong
cong tac, ho van duoc dénh gia hoan thanh tbt
cong viéc. Tuy nhién, chinh quyén x3 can
phai chu trong dén viéc quy hoach, boi dudng
CB, CC tré ké can dé dap tmg yéu cu cong
viéc ngay cang cao cta xa hoi phat trién.
Trinh d¢ ly ludn chinh tri va trinh do quan
ly nha nwée:

09/21 cén bo, cong chirc ¢o trinh do trung cp ly
luan chinh tri. Trong d6, can bd chi chét khong

nhitng duoc ning cao vé trinh d6 1y luan ma con
duoc boi dudng vé quan 1y nha nudc.
Trinh d§ chuyén mén:
Trinh d6 chuyén moén ctua doi ngii can bo,
cong chuc xa Nhu C6 duge cu thé hoa qua
bang sd liéu va qua biéu do sau:

Bang: Trinh do chuyén mon cua doi ngii CB, CC

xd Nhw Co
Trinhdd  Nim 2014 Nim 2015
chuyén  S6  Tilg So Ti 1§
moén nguoi (%) nguoi (%)
Pai hoc 04 19,0 06 29,0
Caodang 02 09,5 02 09,0
Trungcdp 09 43,0 09 43,0
So cap 02 09,5 00 00,0
Chua qua
dio tao 04 19,0 04 19,0
Tong 21 100 21 100

Nhin vao bang sé liéu trén cho thdy nhiing
thay d6i vé trinh d6 chuyén mén cia doi ngil
can bo, cong chirc xa Nhu C qua cac niam
2014, 2015.

Tinh dén hét nam 2015: 17/21 cén b, cong
chtc x4 c6 trinh d6 chuyén mdn tir trung cip
trg 18n, cu thé: 06 dai hoc, 02 cao dang, 09
trung cp. So véi nam 2014 di c6 su chuyén
bién nhét dinh: CB, CC c6 trinh d¢ dai hoc
tang 1én 02 ngudi (ting 10%); trinh d6 so cip
giam xudng 0 ngudi (giam 9,5%). S6 CB, CC
¢6 trinh do cao déng, trung cp nhin vé con sb
1a khong thay dbi so v&i nam 2014, tuy nhién
gilta céc trinh d6 da co6 sy dich chuyén: 02
CB, CC ¢ trinh d6 so cdp hoan thanh khoa
hoc ning cao 1én trinh d6 trung cép; 02
CB,CC két thuc qua trinh hoc lién thong 1én
dai hoc vao cudi nam 2015. Pén hét nim
2015 khéng con CB, CC c6 trinh do so cap.
Tuy nhién, diém han ché 16n nhét vé trinh d6
chuyén mén cta doi ngii CB, CC xi Nhu C6
kéo dai tir nhiéu nam nay d6 1a van ton tai
04/21 CB, CC chua qua dao tao vé trinh do
chuyén mon. D6 hiu hét 1a cac chire danh chu
chot, trong d6 cd ca can bd chu chét nhu: Bi
thu Pang ty — Cha tich Hoi dong nhén dan;
Chu tich Hgi néng dan; Chu tich Hoi Cyu
chién binh va Chi huy truéng quan sy xa. Qua
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quéa trinh tim hiéu, phong van tryc tiép cac
chtre danh trén, c6 thé chi ra mot vai nguyén
nhan dan dén han ché trén:

- Thir nhat: Trudc day, do gia dinh dong con,
diéu kién kinh té ctia gia dinh cac CB, CC nay
rat kho khan, khong du kha niang cho ho tiép
tuc hoc, nén ho phai dung lai viéc hoc khi
dang hoc lop 9.

Ngoai ra, lic d6 co s ha ting vé dudng giao
thong va truong con nhiéu han ché, truong hoc
khong c6 nhiéu, ca huyén méi co6 mot trudng
cap 3, chua c6 dudng qudc 16 nhur hién nay nén
con gap nhiéu khé khan trong viée di lai.

- Nhitng CB, CC 1a nhitng nguoi c6 do tudi trén
50 tudi do tudi cao han ché vé stic khoe nén cd
tam 1y ngai ning cao bang cép, trinh do.

- Do cac trung tam dao tao trén dia ban
huyén, tinh khong cé nhirng chuyén nganh
phu hop, cho nén phan l6n nhitng CB, CC
mudn di hoc phai xudng Thai Nguyén, diéu
nay ciing la mot nguyén nhan khién cho viéc
hoc tap nang cao trinh d6 cua CB, CC xa con
chua duoc nhéan rong.

Ngoai ra, con mét han ché trong van dé bé tri
nhan sy tai xi Nhu C6 d6 1a chuyén nganh
dao tao va cong viéc hién tai dam nhan cua
nhiéu vi tri, chicc danh quan trong trong xa
con nhiéu bat cap. Theo sé liéu téng hop
10/21 CB, CC da qua dao tao nhung khoéng
lam dung chuyén nganh dao tao, dién hinh
nhu mot sd chirc danh sau: Pho bi thu Pang
Uiy ¢6 trinh d¢ trung cap Tai chinh — K& toan;
Phé chu tich UBND c6 trinh dd trung cip
Vin thu — Luu trlt; Cong churc van phong —
thong ké t6t nghiép dai hoc su pham chuyén
nganh giao duc thé chat. Theo két qua phong
van va thu thap thong tin, nguyén nhan cua
han ché nay 14 do:

- Do xd Nhu C4 con nhiéu khé khan cho nén
khong thu hat dugc nhitng nguoi cé trinh do,
ding chuyén moén. Bén canh d6 do anh hudng
tir nhitng mdi quan hé xa hoi trong cong dong
cho nén uu tién cho nguoi dan ban dia.

- Mot sb chie danh can bo duoc nhan dan tin
nhiém bau ra ma khong quan tim dén bang cép.
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- COng viéc & mot sb xd mién nhi trude day
cling khong qua phiic tap cho nén doi hoi vé
viéc lya chon nguoi diing chuyén nganh dao tao
cho cac vi tri cong viéc khong qua quan trong.
Tuy con nhiing han ché nhat dinh, nhung viéc
dich chuyén trong co cau trinh do véi chiéu
huéng tich cuc (ti 1€ CB, CC c6 trinh d6 dai
hoc ting 1én) phan nao cho thay su nd lyc cua
CB, CC xa noi day.

K§ ning nghé nghiép ciia can bj, cong
chire xi Nhu C6

Nhin chung, d6i ngii CB, CC xa Nhu C6 déu
la nhiing ngudi cé tham nién trong cong viéc,
dic biét 1a nhitng vi tri can bd chu chét déu co
tham nién tir 4 — 7 ndm, cac chiic danh cong
chtrc hau hét 12 2 — 3 nam, it nhat ciing 1a 1
nam. Thoi gian d6 chua phal qua dai, nhung
cling da dé CB, CC x4 tiép cén, hiéu 1o cong
viéc va trau doi kinh nghiém. Do d6, vé co
ban ky nang nghi¢p vu cta doi ngii CB, CC
noi day dd phan nao dam bao dugc yéu ciu
cua cong viéc dit ra. biéu nay duogc thé hién
qua viéc danh gia CB, CC hang nam cua xa:
100% CB, CC xa déu hoan thanh tét va hoan
thanh xuét sic nhiém vu.

V& k¥ ning giao tiép: Do phan 16n CB, CC x4
1a nguoi ban dia cho nén viéc giao tiép voi
nguoi dan kha dé dang, thuan loi.

V& k§ ning quan Iy: Nhin chung d6i ngii CB
cht chét da qua bdi dudng vé quan 1y nha
nude cho nén ndm rd cac chirc trach, nhiém vu
lién quan dén vi tri cong viéc. Cu thé, chu tich,
02 pho chu tich, Bi thu va pho bi thu Pang uy
da qua 16p boi dudng kién thuc va k¥ ning quan
1y nha nude dbi voi CB, CC cap xa.

Vé ky nang phéi hop: Cac vi tri trong xi ¢
mdi quan hé phdi hop véi nhau trong viée
trién khai thuc thi cong viéc.

Vé k¥ nang thich g va sin sang: Do la mot
X3 mién ndi va dic trung cong viéc cia xa
chu yéu la thuc thi cac nhiém vu do cép trén
giao xudng, cho nén nhin chung CB, CC xi
tuong d6i thy dong trong thuc thi cong viéc,
xa la véi viéc xay dung ké hoach 1am viéc va
phat trién cho ban than.
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Véi doi hdi ngay cang cao cia cong viée
trong xa hoi hién dai, viéc tiép can, xu ly
thong tin qua cac thiét bi cong nghé ciia CB,
CC xi Nhu C6 con nhiéu han ché. Hién tai,
c6 05/21 CB, CC xa chua c6 chting chi tin
hoc, sb con lai co chung chi nhung viéc st
dung may tinh chi dung lai ¢ viéc danh van
ban. Bén canh d6, viéc luu trit hd so, tai lidu
con nhiéu bat cap, vi vdy doi khi con xay ra
tinh trang that lac tai liéu, van ban dan dén
cham tré trong giai quyét cong viéc.

Tuy con nhiing han ché nhét dinh v& trinh do,
vé k¥ ning nghé nghiép, nhung voi mot xa
mién ndi con nhiéu kho khan, thi vige ti 18
CB, CC c¢o trinh d6 dai hoc tiang lén, khong
con CB, CC ¢6 trinh d so cdp di phan nao
chung t6 sy nd luc, ¢b ging cia CB, CC noi
day, dé timg budc dap Gmg yéu ciu cia cong
viéc trong thoi dai moi.

GIAI PHAP NANG CAO CHAT LUQNG
CUA CAN BO, CONG CHUC XA NHU CO
Giir virng phim chét dao dire, thai do lam
viéc tich cuc

Nhu trén da phéan tich dgi ngii CB, CC xa
Nhu C6 c6 tu tuong chinh tri vimg vang,
phém chit dao duc tot va thai do lam viéc
tuong d6i tich cuc. Vi viy, chinh quyén xa
can tiép tuc gitr vitng phdm chit dao dirc va
phat huy thai d6 lam viéc tich cuc. Hang nam,
bén canh viéc danh gia CB, CC trong ndi bd
x3, chinh quyén xa co thé t6 chirc dot trung
cau y kién cta nguoi dan vao thang 12 hang
niam vé danh gia cong khai CB, CC qua viéc
binh xét dén tan thon, ban (qua cac cudc hop
tai thon, ban) va ldy két qua d6 1am mét can
ctr d& danh gia CB, CC xa.

Néng cao tri thirc chuyén mén

Tang cwong nhdn thirc chinh tri

- Tiép tuc d6i méi viée to chirc trién khai cac
chi thi, Nghi quyét ciia Pang. T4 chirc cac dot
hoc tap chuyén dé tu tuong, dao dic Hb Chi
Minh. Té chtrc céc cudc thi “Bi thu chi bd
gi6i” van dong can bd tham gia. Cr can bo di
hoc 16p bdi dudng kién thirc vé Pang. Tao

moi diéu kién cho ddi ngii CB, CC xa tham
gia day du cac dot hoc tap vé chinh tri do
huyén, tinh td chirc. bay 1a bién phép tich
cuc trong viéc gido duc cling nhu nang cao
nhén thirc cho CB,CC xa noi day.

- P6i méi viéc tuyén truyén vé nhan thic
chinh tri. Bén canh viéc to chirc cac budi hoc
tap Nghi quyét, Pang ty, chinh quyén xi nén
tich cuc t6 chirc cac hinh thac thi hiéu biét vé
ly luan chinh tri tir chi bd co so dén dang uy
X4 , tao khong khi thi dua hoc tap, dé moi CB,
CC, dang vién dugc tham gia va khang dinh.
Thong qua d6 tim ra nhitng hat nhan dién
hinh, nhitng nguoi ¢6 kha nang lam nong c6t
cho phong trao hoc tap, nghién ciu ly luan
chinh tri trong CB, CC, dang vién, hoac bd
sung cho ddi ngil nghién ctru nhitng nhan té
mai. CO6 thé 1a cudc thi véi nhitng ndi dung
nhu: thi ang xt, vin dap vé6i nhiing tinh
hubng thyuc té nay sinh trong thuc té, nhing
CB, CC s& ung xt ra sao khi c6 nhitng nhom
ngudi dan biéu tinh hay c6 nhitng biéu hién
qua kich... truéc nhimg duong 16i, cha
truong chinh sach cua Pang va nha nudc..
Diéu nay doi hoi kha nang van dung kién thuc
vé ly luan chinh tri va kha ning tu duy nhay
bén ctia mdi can bo.

Chudn héa trinh do chuyén mon, bé tri nhén
sw hop Iy

Do s CB, CC khoéng dam bao yéu ciu vé
trinh d¢ chuyén mén chi yéu roi vao sé CB,
CC da 16n tudi (trén 50 tudi), cho nén rat khod
dé dua ra dé xuit nang cao trinh d¢ cho ho.
Hién tai dau nam 2006, chirc danh chu tich
UBND x4a da nghi huu va mét can bo twong
d6i tré, ¢6 trinh do da thay vao vi tri d6. Tuy
nhién, con nhimg vi tri khac ciing can phai c¢6
ké sy chuin bi doi ngll ké can dé dam bao
tinh lién tuc, ké thira va dap tmg yéu ciu ngay
cang cao cua cong viée. Pé 1a duoc diéu nay
can thuc hién cong tac quy hoach can bd. Pay
luén duge coi 1a mét trong nhitng nhi€m vu
quan trong. Quy hoach déi ngli can bd du bi
ké can gitt chire vu cha chdt & cac ban nganh
doan thé. Cur dbi tuong thudc dién quy hoach
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di hoc néng cao trinh d6 chuyén moén dya trén
yéu cau cia timg vi tri chirc danh, trong do6
dac bi¢t chu y dén viéc quy hoach vao nhiing
vi tri can b chu chét. C6 thé ndi quy hoach
can bo chu chét thuc chat 1a tim ra nhiing
ngudi c¢6 du cac tiéu chuan, diéu kién dé b
nhiém vao nhitng vi tri hét quy hoach trong
tuong lai gan. Theo tac gia, dé thuc hién tot
cdng tac quy hoach can bg, can thuc hién hai
budc ké tiép nhau:

- Budc 1: Chon trong doi ngii can bo nhiing
ddng chi tré tudi, c6 nang luc, dap tmg day du
cac yéu cau dé dao tao, bdi dudng (tuy thuoc
vao vi tri quy hoach);

- Budc 2: Panh gia cac dong chi dé, chon ra
nhitng ddng chi c6 trién vong phét trién. Day
la viéc kho, doi hoi cong phu. Danh sach nay
dugc bd sung, didu chinh dinh ky hang nam.
Trén co s& do6, xay dung ké hoach tiép tuc boi
dudng dbi véi timg nguoi. Co thé phan cong
can bo 1anh dao duong chirc bdi dudng can bo
thuoc dién quy hoach, nhat 1a cac ddng chi
thuoc dién quy hoach tam xa.

Trong diéu kién mai, trén nhiéu linh vyc cua
doi sbng xa hoi da xuét hién ngay cang nhiéu
ngudi khdng nam trong bo may cua hé thong
chinh tri c6 thé tro thanh can bo lanh dao,
quan ly chinh quyén va cac té chiic chinh tri-xa
hoi cac cap. Pay can duoc xem 1a mot ngudn
quan trong can dugc mo rong trong quy hoach
cén bo 1anh dao, quan ly cac cap. Pbi tuong cua
viéc quy hoach can dwoc mé rong.

- Ttr sy quy hoach dung dan sé& khién cho viéc
bé tri, sir dung can bo ¢6 higu qua. BS tri sap
xép ding ning luc, chuyén mén cua ting
nguoi, cung vai do 1a sy phan cbng, phan
nhiém rd rang, cu thé tranh chdng chéo. Theo
tac gia nén gop cac vi tri sau vai nhau cho
mot nguoi kiém nhiém: - Bi thu Bang uay
kiém chu tich HDND (theo chinh sach mai
cua Pang va nha nudc), pho Bi thu Bang uy
kiém pho CT. HDND, nhu véy viéc trién khai
cdng viéc s& dé dang, thuan lgi hon.

- Sau khi bd tri, sip lai cong viéc, nhan su
trong ndi bo doi ngii CB, CC x4, can phai c6

116

ké hoach dao tao ddi vai nhiitng vi tri con yéu
vé chuyén mén, nghiép vu dé truéc mat dap
g du c4c tiéu chuan theo quy dinh va hon
thé nira 1a dép tng yéu cau cdng nghiép hoa,
hién dai hoa dang dién ra ngay cang nhanh
chong trén dia ban xa. Dbi voi nhiing vi tri,
ngudn ndi bd khong dap tmg duoc can phéi
tién hanh tuyén dung tir bén ngoai.

- Hién tai, nhitng CB, CC dang dam nhan
cong viée trai chuyén nganh ddo tao can nd
luc dé tw boi dudng kién thirc lién quan dén
cong viéc. Chinh quyén xa cin thuong xuyén
phdi hop voi cac ban, nganh dong trén dia ban
xa t6 chirc cac 10p tap huin nghiép vu chuyén
moén. Hang nam, ct cac CB, CC di hoc tap,
trao doi kinh nghiép véi cac don vi khac trén
cung dia ban hodc dia ban khac.

- Tré hoa d6i ngli CB, CC. Thu hut luc lugng
can bo tré co trinh do Cao dang - Pai hoc.
Can coi viéc tré hoa doi ngii can b 1a mot
trong nhirng cng Vviéc trong tam, dua ti 1€ can
bo tré trong dién quy hoach va dao tao dén
50% trong doi ngii CB, CC xa Nhu C6. Mudn
vay viéc tuyén dung cong chirc xa ciing can
duogc thay dbi: Xay dung tiéu chi tuyén dung
cu thé; Ap dung thi tuyén cong chic cho tat
ca cac vi tri. Chi c6 nhiing nguoi du tiéu
chuin méi dugc tham gia wng cir cho cac vi
tri bau ct. Coéng chic tham gia thi tuyén
khéng nhat thiét phai 1a ngudi dia phuong.
Nang cao ky ning nghé nghiép

- Pau tu co so vat chat, trudc mit 1a bd sung
thiét bi luu trir tai lidu, hd so dé tranh viéc
thit lac. Tang cudng viée bdi dudng tin hoc
d6i voi CB, CC xi dé c6 thé tiép nhan thong
tin nhanh chong va dap ung duoc yéu ciu cua
cong viéc trong xa hoi thong tin.

Hién tai xa ¢6 hai cong chicc Vian phong —
Théng ké déu & do tudi tré (29 va 27 tudi), vi
vay xa nén tao diéu kién cho mét cong chirc
bi dudng vé trinh d tin hoc dé thiét 1ap mot
trang web riéng cua x4, trong dé sé cap nhat
nhimg thong tin m&i vé chi trwong, chinh
sach ciia Pang, Nha nudc. .. dong thoi lwu trix
cac van ban cia xd. Diu nay s& gop phin
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gitip X3 cAp nhat thong tin cling nhur dé dang
trong tra ctru tai liéu.

- Hang nam, xa can phdi hop véi céc Sa, ban,
nganh té chtrc cac cude sat hach vé niang luc
chuyén mén, niang lyc quan ly toan dién doi
v6i doi ngli CB, CC x4, dac biét 1a can bo chu
chét dé trau doi k§ nang quan ly.

- Yéu cau mdi CB, CC xay dung ban diang ky
ké hoach ca nhan hang nim, trong d6 yéu cau
xéc dinh r& vé 16 trinh, cach thac thuc hién viéc
boi dudng nang cao trinh d9, ky ning nhu trinh
do chuyén mén, tin hoc, ngoai ngit... Ly day
14 co s& dé xét thi dua hang nam.

- Quy dinh cy thé vé thu tuc can thiét, thoi
gian giai quyét cong viéc dbi véi ting linh
vuc, tranh tinh trang kéo dai thoi gian, cham
tré gy phién ha cho ngudi dan.

Néng cao chit lugng cua doi ngii CB,CC x4
Nhu Cb khong phai 1a mdt cong viéc mot
s6m, mot chiéu ma 1a cong viéc lau dai, c6 h¢
théng cung su dong thuan, phdi hop cua mdi
c4 nhan va chinh quyén co s6. Phai dua ra hé
thdng cac giai phap co tinh kha thi, toan dién
nham muc dich ning cao pham chat dao durec,
trinh d6 chuyén mén, ky ning nghé nghiép.

SUMMARY

Mubn vy, ban than mdi thanh vién trong doi
ngii CB,CC xa phai tu nhan thirc dugc nhiing
yéu kém, han ché ctia minh dé c6 y thirc phan
d4u, ning cao, tao co hoi, diéu kién cho
ngudn nhan lyc tré phat trién. Cac giai phap
trén néu duoc thuc hién déng bd s& gop ph?m
khong nhé vao viéc nang cao chit lugng cua
d6i ngii CB,CC xa Nhu Co. Tu dé, sé& gop
phan dua xa timg budc thoat khoi kho khan,
x6a dan khoang cach chénh 1éch vé moi mat
gitta x4 Nhu C4 voi cac xa phat trién trén dia
ban huyén.
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IMPROVING THE QUALITY OF STAFF IN NHU CO COMMUNE,
CHO MOI DISTRICT, BAC KAN PROVINCE

Nguyen Thanh Huyen”, Pham Bich Nu
University of Sciences - TNU

Officers and public servants of communes are the base staff and direct contact of the people to
undertake the task of local authorities. Efficient operation of the government depends largely on
the quality of the staff and employees of communes. Over the years, its staff, officers and public
servants as far as having, Cho Moi district, Bac Kan province has been strengthened in many
aspects: political quality, professional qualifications, and state management capacity. However,
besides the gain, overall quality, qualifications of officers and public servants of communes the
staff do not really meet the requirements of the new era. So, this paper was focused on improving
the quality of officers and public servants of communes, especially key staff is making
breakthrough in improving the operation of the local authorities there.
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