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XAY DUNG BO TIEU CHI THI PUA CA NHAN
CHO TRUONG PAI HOC CONG NGHE THONG TIN
VA TRUYEN THONG - PAI HQC THAI NGUYEN

Trwong Tuén Linh*, Nguyén Phuwong Thiéo, Lé Thi Minh
Truong Dai hoc Cong nghé Théng tin va Truyén thong — DH Thai Nguyén

TOM TAT

Cong tac thi dua - khen thudng c6 vi tri, ¥ nghia, vai tro rt quan trong trong mot don vi gido duc
dai hoc néi riéng va to chirc bat ky néi chung. N6 1a dong lyc thic day sy phat trién, 13 bién phép
dé ngudi quan ly thyce hién nhiém vy trong tdm, chinh tri ctia co quan, don vi minh nhim khuyén
khich, dong vién cac thanh vién hang hai 1ap thanh tich trong lao dong, san xudt va cong tac.
Trong nhitng ndm qua, cong tac danh gia, phan loai va thi dua, khen thuong can b vién chuc,
ngudi lao déng cua Truong Pai hoc Cong nghé Théng tin va Truyén thong duge quan tim, danh
gi4 dinh ky hang nim hodc dot xuat. Mac du vay van gap nhidu bét cip, nhat 1a khi khong thé danh
gi4 ding thanh tich ciia ca nhan va don vi. Bang phuong phap phan tich, khao sat va lay y kién, da
cu thé hoa, lugng hoa cac thanh tich ciing nhu vi pham cuia can bo vién chic, ngudi lao dong va
don vi dé c6 thé xay dung 03 B tiéu chi danh gia, thi dua cho 03 nhom ddi twong. Két qua thu
dugc s& 1a co so dé cong tac thi dua, khen thuong dugc chinh xéc, hiéu qua, cong bang hon cho
moi ¢4 nhan, tap thé trong Trudong; ddng thoi co thé 14 cin cir tham khéo cho céc co sé gido duc
dai hoc khac trong ca nudc.

Tw khéa: Thi dua, khen thuong; tiéu chi thi dua, giang vién; ICTU.
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ABSTRACT

Emulation and commendation work has a very important and significant role in higher education
unit as well as any organization. It is the driving force for development, and a measurement
method of managers to carry out the tasks of organization in order to encourage and motivate
members to enthusiastically work for getting the achievements. Over the years, the assessment,
classification and emulation and reward employees of the University of Information Technology
and Communications is concerned, assessed annually or irregularly. However, there are still many
shortcomings, especially when it can not properly assess the achievements of individuals and units.
By analyzing, surveying and collecting opinions, the authors concretized and quantified the
achievements as well as violations of officials, employees and units in order to develop 03 sets of
emulation criteria for 03 target groups. The results will be a basis for the emulation and
commendation to be more accurate, effective, and fairer for all individuals and units in the
university; and it can be a reference basis for other educational institutions.
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1. Co sé Iy ludn va thuc tién vé thi dua,
khen thuéng

1.1. Co so Iy lugn

1.1.1. Tw twéng Ho Chi Minh vé thi dua

Khi cudc khang chién chong thuyc dan Phap
xam lugc cua dan tdc ta bude vao giai doan
kho khin, ac liét nhét, theo sang kién ctia Chu
tich HO Chi Minh, ngay 27/3/1948, Ban
Thuong vu Trung wong Péang ra Chi thi day
manh phong trao thi dua 4i qudc dé dong vién
moi lyc lugng tham gia khang chién va kién
qudc. Ngay 11/6/1948, Bac Ho ra Loi kéu goi
thi dua ai quéc, chinh thitc phat dong cudc
van dong Thi dua ai qubc [1]. Tai DPai hoi
Anh hing, chién si thi dua va can b guong
mau toan qudc lan thir nhat ngay 01/5/1952,
Bac Ho chi 1o “Thi dua la doan két, thi dua
tang cuong doan két ma doan két ddy manh
thi dua. Poan két 4y 1a doan két that sy va rat
chat ch¢; “Thi dua 1a yéu nudc, yéu nudc thi
phai thi dua” [2]. Trong “Thu gtri thanh nién
vé thi dua 4i qubc”, Nguoi da viét “Thi dua
phai lau dai varong khip, khong phai chi
trong mot thoi gian nao (nhitng ngay ky ni€ém
1a nhitng dot dé lay da va dé kiém thao, chir
khong phai qua nhiing ngay 4y rdi lai nghi thi
dua), khong phai chi riéng nganh nao, nhém
nguoi nao” [2].

Chi tich H5 Chi Minh néu mét cach rd rang
muc tiéu cua thi dua, trong d6 c6 dat ra lgi ich
chung, lgi ich riéng cua tung ca nhan, tung
khdi (cong noéng binh hay tri thic). Thi dua
phai tao ra sy doan két nhat tri, huy dong duoc
su tham gia ciia moi nguoi - thé hién tinh than
yéu nudc qua hanh dong thuc tién, va qua do,
tirng ca nhan ciing trudng thanh hon.

Da 72 nam, ké tir ngay Bac ra Loi kéu goi thi
dua 4i quc, cho dén nay duéi su 1anh dao cua
Pang, Nhan dan ca nudc di doan két mot
long, vuot qua moi hy sinh, gian khd, danh
thing thyc dan Phéap, dé qudc My va tay sai,
théng nhat dat nudc va dang viing budc trén
con duong ddi mai. Co thé khing dinh, viéc
dé ra va phat dong cac phong trao thi dua

trong tung pham vi linh vuc cu thé, da gép
phan ximg dang vao thang loi vi dai ctia dan
toc, xay dung dat nudc ngay cang giau dep.
1.1.2. Thi dua theo ludt

Nha nudc d3 ban hanh nhiéu vin ban phép
ludt, quy dinh lién quan dén cong tac thi dua,
khen thuéng (TDKT). Cy thé nhu Luat thi
dua, khen thudng nam 2003; Luét sira doi, bd
sung mot s6 diéu cia Luat thi dua, khen
thuong nam 2005 va 2013; Nghi dinh s6
91/2017/ND-CP ngay 31/7/2017 cta Chinh
phii quy dinh chi tiét thi hanh mét s6 diéu cua
Luat thi dua, khen thudng,... Theo cac van
ban néu trén, mot s6 khai niém, quy trinh, tha
tuc vé cong tac thi dua dugc néu mét cach ro
rang, cy thé:

Thi dua Ia hoat dong co td chuc véi su tham
gia tu nguyén ciia ca nhan, tap thé nham phan
d4u dat dwoc thanh tich tdt nhét trong xdy
dung va bao vé To qude [3].

Khen thuéng 1a viéc ghi nhan, biéu duong,
t6n vinh cong trang va khuyén khich bang loi
ich vat chat dbi v6i c nhan, tap thé c6 thanh
tich trong xay dung va bao vé t6 quéc [3].
Muc tiéu cia thi dua nham tao dong luc dong
vién, 16i cudn, khuyén khich moi cé nhan, tap
thé phat huy truyén thong yéu nudc, ning
dong, sang tao vuon 1én hoan thanh tdt nhiém
vu dugc giao vi myc tiéu dan giau, nude manh,
dan chu, cong bang, van minh [3].

Nguyén tic thi dua gdm tu nguyén, tu giac,
cong khai; doan két, hop tac va cung phat
trién [3].

Danh hi¢u thi dua la hinh thic ghi nhén,
biéu dwong, ton vinh ¢4 nhan, tap thé c6 thanh
tich trong phong trao thi dua [3].

Hinh thic té chirc thi dua gom thi dua
thuong xuyén va thi dua theo dot [3].

1.1.3. Quan ly vé cong tac thi dua - khen thuong
Dé cong tac TDKT duoce trién khai sau rong,
thuc chat va hiéu qua, cac don vi cAn chu
trong t&i vin dé& quan 1y theo quy dinh cia
Nha nuéc mot cach chat ché va day du tir
trung wong t6i dia phuong.
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Quan 1y nha nwée vé thi dua, khen thuéng:
Chinh phu thong nhat quan 1y nha nude vé thi
dua, khen thuéng trong pham vi ca nudce [3].
Pham vi quan 1y dwoc phan cip tir Trung
uong dén dia phuong. Cac don vi thuc hién
quan 1y nha nuéc vé TPKT trong pham vi
dugc phan céap theo quy dinh cua phéap luat.
Quan ly tai trwong dai hoc: Truong dai hoc
la mot don vi tryc thuoc B9, Nganh hodc
UBND tinh/thanh phd, boi vy, quan 1y vé
cong tac TDKT cua truong dugc thuc hién
theo quy dinh nha nudc, ciia nganh va van
ban hudng dan cia co quan chi quan. Trudng
dai hoc phai c6 nhi€ém vu ban hanh van ban
huéng dan don vi va ci nhan trong trudng
thuc hién cong tac TDKT. Déng thoi to chire,
kiém tra, danh gia tong két, dé nghi véi cip
trén khen thuéng bac cao va quyét dinh két
qua TDKT theo thim quyén [4].

1.2. Co sé thuec tién cong tdc thi dua - khen
thuwong tai Truong Dai hoc Cong nghé
Théng tin va Truyén thong

1.2.1. Qud trinh hinh thanh va phdt trién cia
Truong Bai hoc Cong nghé Thong tin va
Truyén thong

Truong Pai hoc Cong nghé Thong tin va
Truyén thong (Truong Dai  hoc
CNTT&TT) thudc Pai hoc Thai Nguyén
(PHTN) duoc thanh lap theo Quyét dinh
s6 468/QD-TTg ngay 30/3/2011 cia Tha
twéng Chinh pha trén co so nang cip Khoa
Cong ngh¢ thong tin thudéc DPHTN.

Truong cé nhiém vu dao tao nguén nhan luc,
nghién ctru khoa hoc, chuyén giao cong nghé
va hop tac qudc té trong linh vuc cong nghé
thong tin, truyén thong va cac linh vuc lién
quan phuc vu cho sy nghié€p cong nghiép hoa,
hién dai hoa khu vyc trung du, mién nui phia
Bic va ca nudc.

Co ciu hién tai cia Truong gdm Hoi dong
Truong, Ban Giam hi¢u, 07 Phong churc nang,
06 Khoa dao tao, 04 Trung tdm. Hién nay, nha
truong dang dao tao 01 chuyén nganh trinh d¢
tién si, 04 chuyén nganh trinh d6 thac si, 17
nganh trinh d¢ dai hoc voi quy mo dao tao trén

5000 nguodi hoc [5]. Téng sb can bd vién
chtre, ngudi lao dong (CNVC, NLP) tinh dén
thang 5/2020 la 370 nguoi, trong d6 giang
vién la 254 nguoi.

1.2.2. Thanh tich thi dua - khen thuong cia
Truong

Nhiam dwa Truong tré thanh mot trong nhiing
co s¢ giao duc, dao tao co uy tin trong nudc va
khu vue, cac cap iy Pang, chinh quyén luén
tich cuc trién khai cac bién phéap cu thé nham
d6i moi cong tac TPKT. Hang nim, nha
truong to chic phat dong, binh xét, danh gia
thi dua, nhan rong dién hinh tién tién trong
cong tac giang day, nghién ctru khoa hoc. Viéce
t6 chirc phat dong thi dua luén gin véi nhiém
vu trong tdm cua tirng ndm hoc hodc cac nhi¢ém
vu thiét yéu caa DHTN, tinh Thai Nguyén. Dé
hudng ung phat dong thi dua, chinh quyén
phdi hop véi cac t6 chirc doan thé da dbi méi
n6i dung va hinh thirc to chirc voi nhiéu hoat
dong b ich va co ¥ nghia.

Nho cac bién phap thyc hién c6 hi€u qua,
Truong di dat dugc nhiéu thanh tich xuét sic:
Tap thé Trudong dwoc Thi tuéng Chinh phu
trao tang Hudn chuong lao dong hang Ba vao
nam 2011, Bé“mg khen cua cua Bo Giao duc va
bao tao, Bo Cong thuong (2014, 2015, 2016);
Hiép hdi cac Truong Dai hoc, Cao déng; Béng
khen, Co thi dua cia Chu tich UBND céac tinh
Thai Nguyén, Lao Cai (2011, 2012, 2017,
2019). Ngoai ra nhidu ca nhan ctua Truong
dugc phong Nha gido uu t4, dugc Thu tudng
Chinh phu trao tang Huan chuong lao dong,
Bing khen cép bd, nganh vé thanh tich xut
sdc trong cong tac va nghién ctru khoa hoc.
1.2.3. Thuc trang cong tac quan ly thi dua -
khen thuong

Truong Pai hoc CNTT&TT 1a don vi thanh
vién truc thuoc DHTN, do dd cbng tac
TDKT thuc hién theo sy phan cép cua Giam
déc DPHTN. Hang nim, Giam déc DPHTN cin
clr vao cac van ban TDKT cip trén s& trién
khai cong tac TDKT trong DHTN dé cac don
vi thanh vién va don vi truc thudc to chire
thuc hién.
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Dé cu thé hoéa phu hop véi tinh hinh thuc té,
nha truong da xay dung va ban hanh Quy
dinh cong tac TDKT (Quyét dinh s6 445/QD-
PHCNTT&TT ngay 20/5/2019).

Cong tac TDKT cua Truong theo quy dinh do
Ho6i dong thi dua, khen thuong (HDTDKT)
Truong t6 chic va quan 1y. Bén canh do,
Truong con thanh lap Hoi df”)ng khoa hoc,
sang kién dé danh gia, thim dinh, nghiém thu,
lap ho so cong nhan céac dé tai, sang kién cép
truong cua tip thé va ca nhan lam cin ¢t trinh
HDTDKT xem xét, binh chon, danh gia.
Hang nam, trudc khi két thac hoc ky 2 cua
nam hoc 01 thang, cac don vi binh xét, bo
phiéu suy ton, cong nhan hodc dé nghi cong
nhan cac danh hiéu thi dua, hinh thirc khen
thuong theo thdm quyén dugc phan cip. Quy
trinh binh xét, suy ton danh hi¢u TDKT theo
quy dinh cia PHTN va cia Truong theo 4
budc. Bude 1: Cac ca nhan, don vi sé duoc
xem xét tang danh hi€u thi dua, hinh thuc
khen thudng tir cip co s& (khoa, phong, trung
tam) dén cap Truong. Budc 2: Sau khi
HDPTPKT Truong danh gia, ddi chiéu cac
thanh tich cling nhu vi pham cta ca nhan, don
vi két qua duogc trinh toi Hi€u trudng. Budc 3:
Trén co s dé nghi cua Hoi dong thi dua,
khen thuong, Hiéu truong ra quyét dinh cong
nhan cac danh hiéu thi dua, hinh thirc khen
thuong cho cac tdp thé, c4 nhin theo thim
quyén dugc phan cip. Budc 4: Lap ho so dé
nghi Hoi dong thi dua, khen thudng cip trén
xét duyét cac danh hiéu thi dua, hinh thuc
khen thuéng khong thudc thim quyén.

Nhu vy, ¢ thé thiy quy dinh, quy trinh, thu
tuc dé cong nhan danh hi€u thi dua va binh
chon céc hinh thic khen thudong duoc cu thé
hoa mot cach tuong dbi rd rang, chi tiét. Tuy
nhién, thuc t& trién khai lai gip nhiéu kho
khan, vuong méc, chua thyc sy ding nguoi,
dung thanh tich. Cu thé, ty 1& lanh dao dat
danh hiéu Chién si thi dua co sé (CSTDCS)
luén 16n hon 1/3 téng sd ca nhan dat danh
hiéu CSTPCS; nhiéu thanh tich khong thé co
minh ching cy thé (vi du: cai tién 18 16i lam

viéc, hop 1y hoa cong viéc, giam thu tuc phién
ha, gop phan nang cao ning suat, hiéu qua
cong tac;...); nhidu dir liéu vé thanh tich ca
nhan khong dugc tong hop, theo ddi day du;
chua thuc sy tao dugc dong luc khuyén khich
CBVC, NLD lam viéc hing say, cong hién. ..
Qua cong tac thuc té, nhom tac gia nhan thay
su can thiét cua viéc cu thé hoa, luong hoa
cac thanh tich cling nhu vi pham cia CBVC,
NLD va don vi dé co6 thé xay dung B0 tiéu chi
danh gia, thi dua cho ca nhan. Tu d6, 1a co s&
dé cong tac thi dua, khen thuéng dugc chinh
xac, hidu qua va cong bang hon cho moi ca
nhan va tap thé trong Truong. Do viy, muc
ti€u ctia nghién curu nay la xay dung b tiéu
chi véi thang diém cu thé dé danh gia, phan
loai trong cong tac TDKT dbi véi cac ca nhan
Truong Pai hoc CNTT&TT dua trén cac van
ban, quy dinh phap quy hién co.

2. Phuong phap

2.1. Qud trinh xdy dung, ldy y kién

Tiéu chi thi dua c4 nhan thuéc Truong BDH
CNTT&TT dugc nhom tac gia xay dung dua
trén c4c van ban phap quy hién hanh nhu Luat
Vién chic, Bo Luat Lao dong, Luat Thi dua-
khen thuong, cac théng tu hudng dan vé tiéu
chuin chirc danh nghé nghiép, cac quy dinh vé
cong tac TDKT cua DPHTN va cia Truong,...
Can cu vao quy dinh, tinh hinh thuc té ctia don
vi, nhom tac gia da xay dung ban Dy thao Tiéu
chi thi dua ca nhan voi su gop y ban dau cia
cac phong chiic nang lién quan. Ban Dy thao
da duoc Hiéu truong cho phép gui xin y kién
gop v rong rai téi CBVC, NLD trong Truong
thong qua BO phan Thi dua - Khen thuong
thuoc Phong Hanh chinh - T4 chirc. Cac ¥ kién
gop ¥ cia CBVC, NLD dugc tong hop gt lai
Bo phan TDKT. Sau khi ban Dy thao dugc
chinh stra, b sung theo y kién gop y cua
CBVC, NLD, Hoi dong Thi dua - Khen
thudng Truong s€ hop, danh gid cac ndi dung
va quyét dinh vé tinh kha thi coa Bo tiéu chi
trude khi cho phép nhém tic gia dé nghi don
vi chirc ning trinh Hiéu truong quyét dinh phé
duyét va dua vao str dung tai Truong.

526

http://jst.tnu.edu.vn; Email: jst@tnu.edu.vn


http://jst.tnu.edu.vn/
mailto:jst@tnu.edu.vn

Truong Tuén Linh va Prg

Tap chi KHOA HQC & CONG NGHE PHTN

225(07): 523 - 530

2.2. Nhitng ndi dung, y twong chinh

Xuat phat tir y tudng vé cach tinh diém thi dua
cu thé timg linh vuc cong tac va phan tach theo
timg nhom déi tugng phu hop véi quy dinh
tinh hinh thyc t& dé dam bao su cong bang véi
céc danh hiéu thi dua. Pong thoi 1a mét trong
cac phuong phap phi vat chit trong quan tri
nhan su hién dai dé khich 1¢ cac c& nhan trong
Truong ¢ ging, nd luc, tim huyét lam viée vi
ban than va phat trién don vi.

Theo quy dinh, d6i véi ca nhan tai don vi s&
c6 hai danh hiéu thi dua “Lao dong tién tién”
va “Chién si thi dua co s¢” [6], [7]. Mudn vay
truée hét ca nhan phai & mirc “Hoan thanh tdt
nhiém vuy tré 1én” [8]. Danh hiéu CSTDCS co
gidi han 1 15% tong sb ca nhan dat danh higu
Lao dong tién tién (LDTT). Trong do6, quy
dinh sb lanh dao, quan 1y tir cdp bd mén trd
lén dat danh hi¢u nay la 30% con lai 70% la
danh cho CBVC, NLD khong giit chirc vu
hodc dugc hudng phu cap chicc vu [6], [7].
Vay, trudc hét can xac dinh con sb tdi da ca
nhan trong Truong c6 thé dat danh hiéu
CSTDCS. Gia st hién tai ca 370 CBVC, NLb
ctia Truong c6 thé déu hoan thanh tét nhiém
vu trd 1én, tirc 100% dat danh hiéu LDTT thi
s6 CSTPCS cua Truong sé 1a 56 ngudi (370
X 15%). Tiép theo, 30% CSTDCS trong sd
nay 1a 1anh dao, quan 1y t6i da s& 14 17 ngudi
(56 x 30%), con lai 70% tuc 1a 39 nguoi sé la
CBVC, NLD khong gitt chiic vu. Theo quy
dinh vé tinh toan chi tiéu tuyén sinh hiang nim
ctia Trudng thi ty 16 t6i wu gilta giang vién va
can b phuc vu Ia 3-1 tirc 1a 3 giang vién s&
c6 1 can bd phuc vu. Nhu vay, tuong ung
75% (29) giang vién va 25% (10) can bd phuc
vu s& 6 thé dat danh hiéu CSTDCS.

Qua phan tich trén, tac gia nhan thay cin c6 ba
b6 tiéu chi danh cho ba ddi twong khac nhau la
lanh dao, quan ly; giang vién va can by phuc
vu dao tao. Can clr vao cac tiéu chuén, tiéu chi
chung vé giang day, nghién ciru khoa hoc; tiéu
chuan chirc danh nghé nghiép; dao tao, boi
dudng... tac gia lya chon nhitng ti€u chi co
bén nhét, ¢ thé luong hoa dugc (tuwong tu cach
xay dung KPI - Chi s6 d4nh gia hiéu qua cong

viéc). Pong thoi cac thong tin, minh chimg
duoc thu thap tir nhidu kénh dé co su khach
quan: tir lanh dao, dong nghiép, sinh vién; tir
cac phong chuc nang, khoa va by mon chuyén
mon. Thoi gian danh gid duogc tac gia d& xuat
tinh theo ndm hoc, trong khoang tir 1/6 nam
trugc dén 30/5 nam sau.

Sau khi co thong béo ciia Trudng vé viée to
chuc danh gia, phan loai, qua trinh danh gia
gém 03 budc co ban. Budc 1: CBVC, NLD tu
danh gia theo mau dya trén thanh tich ca nhan
co duoc. Buoc 2: Hoi déng thi dua cép cO SO
(gém Lanh dao don vi, dai dién cong doan don
vi) danh gia dya trén minh chimg ma Hoi dong
co s0 ¢o dugc. Buoc 3: HDTDKT Truong hop
dé ra soat, d6i chiéu, va ra quyét dinh cong
nhan két qua. C6 mét luu y quan trong la
Thuong truc HoOi d@)ng khoa hoc, sang kién
Trudng can tién hanh hop b phiéu binh chon
d6i voi cac sang kién cai tién, doi méi chat
luong cong viéc/giang day hodc cac thanh tich
xuét sic dot xudt khac trude.

3. Két qua ban diu

Qua qua trinh nghién ctru, tham khao, tac gia
da dé xuat 03 bo tiéu chi v6i nhitng ndi dung
co ban nhat cho 03 nhom ddi twong co ban.
3.1. Poi véi lanh dao don vi (cdp Phong,
Khoa, B¢ mén, Trung tim)

Tac gia xay dung 07 nhom ndi dung danh gia
v6i céac tiéu chi/chi s6 va thang diém cu thé.
Noi dung thtr nhét 13 cong tac quan ly don vi,
trong d6 cac tiéu chi danh gia bao gdom két
quéa cong viéc theo ké hoach ding ky, phong
Hanh chinh - T chirc 1a don vi ddi chiéu, xac
nhédn; vi pham quy dinh, ndi quy; phan loai
CBVC, NLD theo nam; don vi c6 can bo,
sinh vién dat cac giai thuong KHCN, trién
lam, hoi thi (xét tir giai ba trd lén, chi tinh cac
giai thudng co ghi don vi cua céac tac gia la
cta truong), diém dugce tinh cho ca lanh dao
truc tiép hodc gian tiép cua don vi; y kién
danh gia d6i voi lanh dao quan 1y do Phong
Khao thi & DPBCLGD xay dung, trién khai va
tong hop. Thang diém duoc tinh tir 0 dén 20
diém cho cac muc xép hang.
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Noi dung thtr hai 1a cong tac giang day, theo
d6 03 tiéu chi cu thé duge dua vao la sb gio
giang day quy chuan dugc danh gia dwa vao
dinh muc dugc giao va két qua thuc hién. Y
kién dénh gia chuyén mon cta bo mén, khoa
qua dy gio. Tiéu chi thir ba 1a y kién phan hoi
cua sinh vién dai hoc chinh quy tai truong.
Tiéu chi nay dugc tinh théng qua diém trung
binh ddnh gia cta sinh vién va do Phong
Khao thi & PBCLGD x4y dung, to chirc trién
khai danh gia, tong hop, cong bd.

Noi dung thir ba 1a danh gia mirc d¢ tham gia
nghién ciru khoa hoc thong qua s6 gio nghién
ctru khoa hoc. Noi dung nay c6 thang diém tir
0 dén 20 diém tuong duong véi viée thiéu gio
nghién ctu khoa hoc tor 50% cho dén vuot
dinh muc (90 gio tiéu chuan). Phong Khoa
hoc - Cong nghé va Hop tac qudc té 1a don vi
theo dai, tng hop, d6i chiéu ndi dung nay.
Noi dung tiép theo tinh trén két qua phan loai
hang thang cua ca nhan. Két qua phan loai
hang thang duoc tinh dya trén Quy ché danh
gia CBVC, NLD va Quy ché vé& cong tac
thanh tra ngi bd cua don vi. BO phéan T chirc
can bo (TCCB) (Phong Hanh chinh t6 chirc)
tong hop két qua do Phong Khao thi &
DBCLGD va cac don vi theo doi, danh gia.
C6 bén mirc danh gia hang thang, trong d6 12
thang xép loai A duoc cong 10 diém; bi xép
loai & ba mtc B, C, D con lai sé€ bi trir 5, 10
va 20 diém.

No6i dung thir nam la chuén hoa nang luc,
nghiép vu dua trén mirc do chuén hoa tin hoc,
ngoai ngit theo quy dinh va theo P& an tin
hoc, ngoai ngit da dugc phé duyét cua truong.
B phan T chic can b (Phong Hanh chinh -
T chic) 1a don vi ddu mdi téng hop, cung
cap s liéu.

Noi dung thir séu 1a thang diém lién quan dén
hoat dong tap thé tirc 1a viéc dat giai thuong
tur cac hoat dong phong trao (xét tu giai ba trd
1én). Giai thudng chi dugc cong nhan khi dat
gidi tir cAp truong trd 1én, trong d6 néu dat 01
giai cap quéc té s& duoc cong 15 diém. Noi
dung nay do Cong doan truong, Poan thanh
nién trudng theo ddi, téng hop.

Noi dung cudi ciing, quan trong nhat va c6 sb
diém thuong cao nhét 1a diém thanh tich cao
véi cac cong viéc hoan thanh xuét sic, vuot
trén cac thanh tich thong thuong da dugc ghi
nhan, khen thuong trong quy ché chi tiéu noi
bd va quy dinh vé hoat dong khoa hoc cong
nghé cia don vi. Co nhiéu tiéu chi duoc dua
ra véi mic diém cong cao vi ddy 1a nhiing
tiéu chi chinh, kho dat duoc nén néu ca nhan
ndo thuc hién duogc s& cd sd diém thudng
tuong ximg. Vi du, néu ca nhan chu tri dé tai,
du an (téng sb cac dé tai, du an) 1on hon hodc
bang 500 triéu dong s& dugc cong 50 diém.
Tim kiém, khai thac duoc nguén tai tro/
nguén thu cho don vi co gia tri tir 100 tri€u
dén 500 triéu dong hodc tir 500 triéu dong dén
1 ty dong hay trén 1 ty dong s& co6 mirc diém
cong tuwong tmg 13 30, 50 va 100. Néu 1a tac
gia chinh bai bao quic t& c6 chi sd
SCI/SCIE/SCOPUS/ISI hodc tac gia 01 san
pham khoa hoc - cong nghé duoc diang ky ban
quyén so hitu tri tué, chii so hitu san pham
phai 13 truong thi duoc cong 50 diém. Néu ca
nhan 1a tac gia chinh dat 01 giai thuong cip
qudc té hodc cap qudc gia/Bo/Nganh thi duge
cong tuong tmg 50 hodc 30 diém. Néu trong
nim hoc ¢4 nhan c6 quyét dinh dat hoc vi
Tién si, phong Pho gido su hay Gido su s&
dugc cong cac muc diém tuong tng 1a 20, 50
va 100. Dé khuyén khich viéc nang cao trinh
dd ngoai ngit cua can bo nhét 13 lanh dao, néu
ca nhan nao c6 ching chi IELTS 6.5 hoac
tuong dwong s& duoc cong 50 diém. Néu ca
nhan trong ndm c6 01 sang kién cai tién, doi
méi chit luong cong viée/giang day duoc
cong nhéan s€ dugc cong 50 diém. Ngoai ra
cac thanh tich xuét sic dot xuat khac dugc
Thuodng truc Hoi dong khoa hoc, sang kién
truong bo phiéu binh chon duwa trén dé xuat
cua don vi s€ dugc cong 50 diém.

Luu y 1a d6i v6i lanh dao, quan 1y nhung
khong tham gia giang day thi khong tinh diém
ndi dung thr hai (cong tac giang day) va noi
dung thtr ba (cong tac nghién ctru khoa hoc)
tuy nhién dugc nhan déi (x2) tong diém thanh
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tich cao néu ca nhan do dat duoc. Diém cong
cho mdi tiéu chuan khong vuot qua sb diém
t6i da quy dinh cho tiéu chuan d6. Néu khong
c6 minh ching, tai li¢u cu thé cho cac tiéu
chuan s& khong duoc tinh diém.

3.2. Déi vdi gidng vién

Giang vién 1a nhiing nguoi tham gia cong tac
giang day, do khong kiém nhiém cong tac
lanh dao, quan 1y nén chi con sau ndi dung tur
ndi dung thir hai dén ndi dung thir bay ciia bd
tiéu chi danh cho lanh dao, quan ly. Thang
diém cho cac tiéu chi dugc co ban giit nguyén
nhu dbi véi 1anh dao don vi, duy c6 noi dung
thr sau tirc diém thanh tich cao c6 sy thay d6i
d6i chat. Cu thé, néu giang vién chu tri dé tai,
du an (téng sb cac dé tai, du an) 16n hon hodc
bang 300 tridu dong s& duoc cong 50 diém.
Tim kiém, khai thac duoc nguén tai trq/nguén
thu cho don vi ¢ gia tri tir 50 tridu dén 250
triéu déng hoac tr 250 triéu déng dén 500
triéu dong hay trén 500 tridu dong s& co mirc
diém cong twong tng 14 30, 50 va 100 diém.
3.3. Déi véi cdn bé phuc vu

Can bd phuc vu la khai niém dé chi cac chirc
danh nhan vién, k¥ su, can sy, chuyén vién,
ké toan vién, y ta, bac si... nhimg ngudi
khong tham gia truc tiép vao cong tac giang
day, quan ly don vi trong truong. Do vy, cé
sau ndi dung sé dugc dua ra tinh diém déanh
gi4 thi dua hang nam. Cu thé, cong tac chuyén
mon duoc tinh boi hai tiéu chi do tap thé lanh
dao Phong, Khoa, Trung tam danh gia mirc d
hoan thanh cong viée va y kién danh gia cua
ddng nghiép trong don vi v6i thang xép hang
kém, trung binh, kha, tdt, xudt sic véi thang
diém thi dua 1an luot tuong ung 1a 0, 5, 10,
15, 20. Pay la diém trung binh két qua cac
tiéu chi do Phong Khao thi & PBCLGD xay
dung, t6 chirc trién khai danh gi4 va tong hop.
Céc noi dung két qua phan loai hang thang,
chuéan hoa nang lyc, nghiép vu va diém hoat
dong tp thé duoc gitt nguyén vé tiéu chi,
thang xép hang va thang diém nhu hai dbi
tuong trén.

Noi dung thir sau, diém thanh tich cao ngoai
gilt nguyén cac tiéu chi nhu giang vién con
dugc bd sung hai tiéu chi dé khuyén khich
nghién ciru khoa hoc cta cac cd nhan. Cy thé,
néu 14 tac gia bai bao ding trén Tap chi trong
nuée dugc HDCDGSNN tinh t6i da 0.5 diém
hoic ky yéu qudc gia co phan bién, tic gia bai
bao dang trén Tap chi qudc té, tap chi trong
nuée duoc HDCDGSNN tinh t0i da 0.75 diém
tro 1én; ky yéu qudc té co phan bién thi duoc
cong khuyén khich t6i da muc diém tuong tng
14 20 va 30 diém. Néu c¢6 chung chi IELTS 5.5
hoic twong duong dugc cong 50 diém.

4. Két luan va kién nghi

Trong nhitng ndm qua, cong tac TPKT cua
tap thé, c4 nhan thuodc Truong DH
CNTT&TT duoc quan tdm, danh gia dinh ky
hodc d6t xudt voi muyc tidu ding ngudi, ding
viéc, minh bach dé dong vién, khich 18 kip
thoi, tao dong luc lam viéc cho CBVC, NLD.
Maic du vay can ctr vao cac quy dinh, huéng
dan ciia cép trén dé danh gia, phan loai, binh
xét cong tac TPKT van gip nhidu bat cap,
khong cu thé, luong hoa dugc thanh tich cua
ca nhan va don vi mdt cach cé hiéu qua.

B6 tiéu chi ma nhém tac gia nghién ciru dé
xuit dwa trén sy lwong hoa céc thanh tich
cling nhu vi pham cia CBVC, NLD trong
nam hoc vadi can cur 1a cac quy dinh cua phap
luat, PHTN va ndi b trong Trudong. Uu diém
ctia bo tiéu chi 1a co thé phan loai theo dung
dbi tuong, ) luong theo quy dinh; dam bao
su cong bang, cong khai, dan chu; dong thoi
cling co6 thé dé tinh toan néu dir liéu day du,
minh bach. Bén canh d6 cling co thé nhan
thiy mot s6 nhugc diém nhu cac tiéu chi chua
bao gdm duoc hét cac yéu t6, noi dung, ndi
ham dé danh gia toan dién, tic gia chi chon
nhiing yéu té chinh, quan trong dé dua vao do
ludong. Thém vao do, dir li€u can duoc téng
hop tr nhiéu don vi do vay can ¢o su déng
bo, déy da va minh bach. Mot trong nhitng
yéu to kha nhay cam 1a c¢6 thé kho do luong
duoc hét nang luc, mirc d cua can bd nhéat 1a
lanh dao, quan ly khi ki€ém nhiém quéan ly
nhiéu cong viéc.
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Mot s6 kién nghi duoc tac gia nghién ctru,
téng hop: CBVC, NLb can thyc hién nghiém
tac, c6 trdch nhiém trong cdc phong trao thi
dua; thudong xuyén nang cao chit lugng cong
viéc, trinh d0 chuyén mon, nghiép vu. Cac
phong, trung tdm xay dung ndi quy, quy dinh
ndi bo phu hgp va dam bao tinh khach quan,
minh bach, déy du nhat; cac minh chung duoc
thu thap can duoc dbi chiéu, cong khai véi
CBVC, NLD toan truong. Hoi dong TDKT
can lam viéc cong tam, hiéu qud, ddm bao
tinh trung thuc, khach quan dya trén cac sd
liu, minh chimg rd rang nhat. Quy dinh vé
cong tac TPKT cua Truong va PHTN ciing
can thuong xuyén dugc cap nhat; théng bao
t6 chirc danh gi4, thi dua, khen thuong can
kip thoi, dang han. PHTN nén trién khai danh
gia TDKT tir sau 20/6 hang nam.

Sau khi chinh stra dya trén ¥ kién gép y cua
CBVC, NLD; lanh dao cac don vi va Hoi
dong TDKT Truong, tic gia khuyén nghi dua
bd ti€u chi thi dua ndi bo vao ap dung tir nam
hoc 2020-2021. Hang nadm, B§ phan TBKT
thuoc Phong Hanh chinh - T4 chuc sé tién
hanh thu thap ¥ kién, chinh sta dé ngay cang
hoan thién va day du hon.

Loi cdm on

Bai bao 1a san phdm cua dé tai khoa hoc va
cdng nghé cip co sé nam 2020, mid so:
T2020-07-11, do truong Pai hoc Cong nghé

thong tin va Truyén théng — Dai hoc Thai
Nguyén cép kinh phi.
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