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The research was subjected to offer a number of solutions to develop the
production and business activities of bamboo and rattan products in the craft
village of Nam Phuong Tien commune in the context of the Covid-19
Pandemic. The research used data collection method through the
questionnaire survey with a sample size of 150 individuals working in Nam
Phuong Tien commune. Using statistical methods of description and
economic analysis, the research results show that there are five solutions to
develop the production and business activities of bamboo and rattan
products in Nam Phuong Tien commune in the context of the Covid-19
Pandemic: (1) The State needs to implement supportive policies to help
craft villages stabilize and develop production during the pandemic; (2) The
commune authorities need to plan raw materials, establish a market for
selling materials; (3) Craft villages need to create new designs, focusing on
exploiting the domestic market; (4) Building a model of craft village
cooperatives, building a brand to consume products and develop the market
through e-commerce platforms; (5) Encouraging factories to link together to
create a high level of competition, focusing on improving the skills of
employees. The solutions offered are meaningful and highly practical.
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Nghién ctru nay dugc thyuc hién véi myc tiéu chinh 1a dua ra mot s6 giai
phép phét trién hoat dong san xuat va kinh doanh céc san phdam may tre
dan tai lang nghé xa Nam Phuong Tién trong bdi canh dich Covid-19.
Nghién ciru st dung phuong phap thu thap sb liéu théng qua diéu tra bang
bang cau hoi véi kich thuéc miu la 150 c& nhan Iam nghé trén dia ban xa
Nam Phuong Tién. Bang phwong phap thong ké mo ta va phan tich kinh
té, két qua nghién ctru dua ra nam giai phap phét trién hoat dong san xuit
va kinh doanh cac san pham may tre dan tai dia ban xd Nam Phuong Tién
trong bdi canh dich Covid-19: (1) Nha nudc can trién khai nhiing chinh
séch hd trg gilp lang nghé on dinh va phét trién san xuét trong dai dich;
(2) Chinh quyeén x& can quy hoach nguon nguyén liéu, hinh thanh chg ban
nguyén lidu; (3) Lang nghé can sang tao mau ma méi, chi trong khai thac
thi truong noi dia; (4) Xay dung md hinh Hop tac xa lang nghé, tao dung
thuong hiéu nham tiéu thu san pham va phaét trién thi truong qua cac san
thuong mai dién tir; (5) Khuyén khich cac xuong lién két véi nhau nham
tao ra sic canh tranh cao, chd trong nang cao tay nghé cho nguoi lao dong.
Céc giai phap dua ra déu c6 ¥ nghia va mang tinh thuc tién cao.
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1. Mé diu

Trong nhitng nim gan day, may tre dan (MTD) 1a mét trong nhitng mat hang tha céng my
nghé ¢ gia tri xuat khau 16n & Viét Nam, duoc nhidu nudc wa thich nhu: My, Nhat Ban,
EU....[1]. Khong chi gop phan vao gia tri xuat khau, nganh MTD con tao ra cong an viéc lam,
gilp cai thién cudc song cua nguoi lao dong. La mot x& thuan ndng, chu yéu hoat dong trong cac
linh vuc nhu chian nubi gia cam, gia sdc, trong laa nuéc véi mirc thu nhéap thap thi trong 20 nam
tro lai day, xa Nam Phuong Tién, huyén Chuong My, TP. Ha Noi da tién hanh san xuat nghé thu
cdng nghiép 1a cac san pham (SP) mdy tre dan. Tinh dén nay, lang nghé tha céng MTD tai xa
Nam Phwong Tién van dang phat trién kha tot, gitip nguoi dan c6 thém thu nhap cho kinh té gia
dinh, tham chi ddy con 1a nghé chinh ciia nhiéu ho gia dinh. Nhu vay, viéc diy manh san xuat va
kinh doanh céc san pham MTD sé& tac dong tich cuc dén su phét trién kinh t& ho gia dinh noi
riéng va cua xa Nam Phuong Tién néi chung. Tuy nhién, so véi cac lang nghé néi tiéng khac tai
Viét Nam thi viéc san xuit MTD tai xd Nam Phuong Tién con ton tai mot s6 han ché nhét dinh.
Bén canh d6, khi dai dich Covid-19 bing phat vao giita thang 1/2020 di anh huong Ion dén hoat
dong san xuat va kinh doanh cac san pham MTD néi chung, thi tredng xuat khau bi thu hep, thi
treong noi dia ciing bi sut giam manh [2]. Trong béi canh do6, hoat dong san xuit va kinh doanh
cac san pham MTD tai xa Nam Phuong Tién ciing bi anh huong ning né vé quy md san xuat, s6
lwong va thu nhap caa lao dong tham gia lam nghé.

Qua Iugc khao tai liéu, di c6 nhiéu nghién ctru trong va ngoai nudc danh gia thuc trang va
dua ra giai phap phat trién lang nghé tai Viét Nam [3] ciing nhu cac khu vuc hoac tinh thanh ¢
lang nghé thu cong nhu: Khu vue Dong Nam B [4], An Giang [5], Thura Thién Hué [6], Quang
Ninh [7], Thai Nguyén [8], Ha Noi [9]. Tuy nhién, trén thyc té van chua co nghién ctiu nao danh
gia thyuc trang hoat dong san xuat va kinh doanh tai lang nghé xa Nam Phuong Tién, dic biét
trong béi canh dai dich Covid-19 da anh hudng 16n dén hoat dong tai cac lang nghé néi chung va
tai lang nghé xa Nam Phuong Tién néi riéng. Nghién ciru nay duoc thyc hién nham chi ra quy
trinh san xuat va danh gia thuc trang hoat dong kinh doanh cac san pham MTD qua d6 d& xuat
mot sé giai phap phét trién hoat dong san xuat va kinh doanh san phim MTD tai lang nghé xa
Nam Phuong Tién trong bdi canh dich Covid-19 dang dién ra ngay cang phuc tap.

2. Phwong phap nghién ciru
2.1. Phwong phdp thu thép so liéu

- Thu thdp s6 liéu so cdp:

S6 lidu so cap duogc thu thap truc tiép bang cach khao sat thong qua bang cau hoi, déi tuong
khao sat 12 150 c& nhan san xuat MTD tai lang nghé. S6 luong dbi tugng khao sat duoc chia ra
theo d9 tudi, trong d6 s6 ngudi tir 21-35 tudi 1a 50 phiéu; tir 36-50 tudi 1a 50 phiéu; tir 11 dén 20
1a 25 phiéu; tir trén 51 tudi la 25 phiéu.

- Thu thdp sé liéu thir cdp:

S lieu thir cip dugc thu thap tir bao céo tinh hinh kinh té x& hoi caa co quan chic ning, so,
phong ban, nganh, iy ban nhan dan (UBND) x4 Nam Phuong Tién va mot s6 nghién ciiu lién
quan dugc dang trén cac tap chi khoa hoc.

2.2. Phwong phdp phan tich va xir Iy so li¢u

- Phuong phap thong ké mo ta: Phuong phap nay dugc van dung dé md ta khai quét tinh hinh
kinh té xa hoi cua dia ban nghién ciru; quy trinh san xuit cac san pham may tre dan tai Iang nghe

- Phuong phép so sanh: Nghién ciru st dung phuong phép so sanh sé tuyét dbi, sé twong doi
dé danh gia su bién dong vé thyc trang san xuét va kinh doanh san pham may tre dan trén dia ban
nghién ctru tir ndm 2018-2020.

- Phuong phép biéu do: Nghién ciu st dung biéu dd dé danh gia két qua kinh doanh céc san
pham MTD tai lang nghé giai doan 2018-2020.

http://jst.tnu.edu.vn 379 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 226(08): 378 - 385

3. Két qua va thio luin
3.1. Dic diém hoat dpng sin xudt kinh doanh may tre dan tai xa Nam Phwong Tién
3.1.1. Quy trinh san xudt céc san pham may tre dan

Viéc san xuat cdc mat hang san pham MTD hién tai caa xa chi mai ding lai & viéc san xuat
thd, rdi dem ban cho cac co s¢ khac I6n hon. Quy trinh san xuat san pham tai lang nghé hién tai
gdm 4/5 cong doan theo quy trinh san xuét do thu cong may tre truyén thong (b6 qua cong doan
so ché nguyén liéu, bao gom): (1) Chon mua nguyén ligu da qua so ché; (2)Xur Iy nguyén liéu; (3)
Ché soi; (4) San Xudt tai san pham [10]. San pham tho duoc lam ra sé dugc ban cho cac co s Ion
hon dé tién hanh lam cac budc trang tri, chéng mdi mot, dan nhan mac va ban cho nguoi ding.
Nhu vay, do chi dung lai ¢ viéc san xuat thd nén gia tri san pham chua cao, diéu nay lam giam
thu nhap tir viéc san xuat san pham.

3.1.2. Tinh hinh lao déng tham gia lam nghé

Hoat dong san xuat kinh doanh MTD tai xa Nam Phuong Tién bat dau tir nim 1998 véi sd
luong tham gia l1am nghé thoi diém d6 khoang 30-40 ngudi, bat dau vai loai san pham san xuat tir
nguyén liéu song miy dé tao ra cac loai mit hang nhu khay dung dd, lo hoa trung bay. Tinh dén
niam 2019 - trudc thoi diém dich Covid-19 bung phat, hoat dong san xuit MTD tai xa dd dan di
vao 6n dinh véi téng sb 13 xuang 16n nho va 01 cong ty duoc thanh 1ap. Tong sé lao dong tai x&
tham gia san xuat MTD nam 2020 khoang 646 ngudi, chiém khoang 7,79% dan sb tai x4, giam
24,44% s6 lao dong tham gia lam nghé so véi nam 2019 [4]. Tinh hinh lao dong lam nghé duoc
thé hién trong bang 1. ‘ '

Bang 1. Tinh hinh lao déng lam nghé MTD tai xa Nam Phwong Tién giai dogn 2018-2020
Don vi tinh: Nguoi
2018 2019 2020

Chi tieu S lwgng S6 lwongz_ &lh (%) S8 lwgng _ lh (%) P9 (%)

Tong so6 lao dong lam nghé 932 855 91,74 646 75,56 83,25
Phén loai theo gidi tinh

Nam 238 180 75,63 114 63,33 69,21
Nir 694 675 97,26 532 78,81 87,55
Phin loai theo d tudi lam viéc

Tir 11 dén 20 tudi 121 127 104,96 116 91,34 97,91
Tir 21 d&n 35 tudi 262 244 93,13 158 64,75 77,66
Tir 36 tudi dén 50 tudi 356 334 93,82 246 73,65 83,13
Tir trén 51 tudi 193 150 77,72 126 84,00 80,80

(Nguon: Tac gia tong hep va tinh toan trén sé liéu ciia UBND xd Nam Phuwong Tién)

Téng s6 lao dong cua xa tham gia lam nghé MTD c6 su sut giam qua cac nim, nim 2018 toan
xa thu hat lao dong véi nghé 16n nhat do mot sb loai san pham cho thu nhap kha cao, nguoi dan
tham gia vao san xuat san pham may tre dan nhiéu hon. Sang nim 2019, ngudn nguyén liéu san
xuit bi thiéu, gia nguy@n liéu lai ting 1én kha cao dan dén muc loi nhuan giam, mot sé ddi twong
lao dong da chon dinh hudng cdng viéc khac on dinh hon. Sang dén nim 2020, lugng lao dong
sut giam manh nhét do dich Covid anh huéng dén viéc tiéu thu san pham, dic biét 1a nhiéu don
hang xuat khau bi chim dut anh huong dén viéc san xuat san pham. Nhiéu lao dong da bo nghé
va chuyén sang lam tai cac khu cong nghiép (KCN) quanh dia ban x& nhu KCN Luong Son-Hoa
Binh, KCN Phu Nghia-Ha Noi dé dam bao cudc song.

Xét theo gioi tinh, lao dong tai lang nghé xa Nam Phwong Tién chii yéu 1 phy nit (Chiém tir
75-84% trong tong s6 lao dong lam nghé), ho l1am cong viéc dong ang, chim soc gia dinh nén co
xu huéng chon cdng viéc tu do nhu 1am MTD dé kiém thém thu nhap. D6 tudi thu hat lao dong
nhét 1a tir 36 - 50 tudi, day la la tudi khd c6 kha ning xin viéc thuan loi hodc c6 duoc mic thu
nhap cao hon khi di lam tai cac cdng ty hoac cac khu céng nghiép, nén viéc lya chon lam noéng
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nghiép va nghé phu 1a kha téi wru. Lao dong trong do tudi tir 21-35 tudi ding thir hai, day 1a lao
dong dd co cong viéc gan nha on dinh, lya chon lam thém san phdam MTD dé kiém thém thu
nhap. Tuy nhién, s6 luong lao dong trong do tudi nay tham gia san xuat MTD bi giam siit manh
nhét, dic biét 1a trong nam 2020 do thu nhap bi co hep, ho c6 kha nang tim kiém cac cong viéc
khéc c6 thu nhap cao hon dé dam bao cudc song. Cudi cung 1a lao dong 1on tudi, hodc di nghi
huu va hoc sinh tham gia 1am nghé phu gitp thém thu nhap cho gia dinh.

3.1.3. Nguyén liéu dé san xudt cdc san pham may tre dan

Nguyén vat liéu san xuat san pham may tre dan tai xa Nam Phuong Tién gém 5 loai, trong d6
6 4 loai nguyén liéu ty nhién va 01 loai nguyén liéu nhan tao tir soi nhua, chi tiét trong bang 2.
Bang 2. Tong hop nguyén lidu san xudt MTP tai lang nghé trong 3 nam 2018-2020

. A Tea 2019 2020
Loai nguyén liéu DVT 2018 Sélugng__ $in (%) S8 lwgng Ih (%) $bqg (%)
Song Kg 535680  349.000 65,15 272.280 78,02 71,29
May M  15.066.000 5.377.000 35,69 2.245.000 41,75 38,60
Guit B6 108.810 99.450 91,40 78.530 78,96 84,95
Soi nhua Kg 13.390 12.240 91,41 6.830 55,80 71,42
Coi Kg 167.400 153.000 91,40 86.700 56,67 71,97

(Nguon: Tac gia tinh toan dia trén sé liéu ciia UBND xd Nam Phirong Tién)

Ngudn nguyén liéu gdom song, may, gudt, cdi, va soi nhua dugc ngudi dan tai xa mua Ve tir
nhiing lang khac chuyén so ché ban buén nguyén liéu nhu lang nghé Phd Vinh - huyén Chuong
My. Hién nay, nguyén liéu song va gudt c6 xu huéng ngay cang khan hiém. Luong nguyén liéu
duogc st dung dé san xuat giam lién tuc do nhu cau cac san pham MTD sau khi ting dot trong
nim 2018 d3 bio hoa trong nam 2019 va tiép tuc giam manh trong nim 2020 trudc anh hudng
cua Pai dich Covid-19. Nguyén liéu song duoc tiéu thu nhiéu nhat do song la nguyén lidu dé tao
dung khung trong cac mat hang song may va song guét. Trong cac ndm gan day, nguyén liéu
may giam manh nhét do cc mit hang song may di chuyén dan sang mat hang song guot co gla
tri loi nhuan cao hon. Nguyén li¢u tir coi va soi nhya ciing c6 su bién dong giam tuy nhién van
giir dugc ty trong do nhu cau cac mat hang tir c6i va soi nhya van gitt mac khé on dinh.

3.1.4. Cdc chiing loai san pham MTD dwoc san xudt tai xd Nam Phiong Tién
Céc san pham duoc tao ra tir lang nghé xa Nam Phuong Tién bao gom 3 nhém san pham
chinh sau: San pham tir song guét, tir song may va tir c6i va soi nhya. Cac san phim MTD ngoai
viéc phuc vu nhu cau doi séng ciia con ngudi con la cdng cu phuc vu trang tri nhu: Tui sach, gia
dung séch bao, lo hoa, 4m u,... S6 lidu cu thé vé sb lugng chung loai va san pham duoc thé hién
trong bang 3.
Bang 3. Chung logi san pham san xudt cua lang nghé xa Nam Phuong Tién giai doan 2018-2020

2018 2019 2020 ¢bg San  ¢bqg
Loai san pham SL SL SL SL SL SL phim  Chiing
sin phim chiing loai sin phim chiing loai sin phim chiingloai (%)  loai (%)
SP tir song may 20.300 19 15.550 11 8.240 7 63,71 60,70
SP tur song guot 72.420 25 71.150 22 47.560 14 81,04 74,83
SP tir c6i va sgi nhya  41.330 16 28.200 12 18.640 8 67,16 70,71
Téng 134.050 60 114.900 45 74.440 29 7452 69,52

(Nguén: Tac gia tinh toan dua trén sé liéu ciia UBND xd Nam Phiwrong Tién)

S6 luong san pham hay s lugng chung loai MTD déu co xu hu:ong giam qua 3 nam. Trong
d6, san pham tur song mdy ¢6 xu huéng giam manh nhét, tlep dén 1a cac san pham tir c6i va soi
nhya do sy thay doi trong thi hiéu nguoi tiéu dang. San pham song may chiém ty trong thap nhat
va ty trong bi giam dan tir 15,14% (nam 2018) xubng chi con 11,07% (ndm 2020), san pham
song guot cd so lugng, chung loai giam qua cac ndm nhung lai ¢O su gia tang vé ty trong so6
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lwong san pham tir 54,02% (nam 2018) 1én 63,89% (nam 2020) xuit phat tir nhu cdu san pham
hop dugc 1am tir guot sir dung dé dung dd sinh hoat, trung bay ban hang co sy gia ting manh
trong nam 2018, 2019. Trong nam 2020, dai dich Covid-19 bing phat lam nhiéu don hang xuat
khau bi huy, luong tiéu thy cac mat hang MTD trong nhiing thang dau nam bi giam manh kéo
theo s lugng va chang loai san pham san xuat b syt giam tuong ng, hoat dong san xuat MTD
chi c¢6 duogc su phuc hdi nhe trong nhirng thang cudi nam 2020 khi dich bénh da 6n dinh hon.

3.2. Thuec trang sin xudt va tiéu thu san phdm may tre dan tai xa Nam Phuwong Tién
3.2.1. Chi phi d@é san xudt cdc san pham mdy tre dan

Chi phi trong qua trinh san xuit ra san pham MTD tai lang nghé xa Nam Phuong Tién s&
danh gia rd hon viéc sir dung nguyén liéu va cong cu dung cu va cac chi phi khac, chi tiét trong
bang 4.

Bing 4. Chi phi nguyén ligu, cong cu dung cu tgi lang nghé MTH
X& Nam Phwong Tién giai doan 2018-2020
Pon vi: tr.dong

STT Loai nguyén liéu bVT 2018 2019 2020 $bg (%)
I Nguyén liéu 28.663,8 22.119,66 13.837,60 69,48
1.1  Song Kg 21.427,2 15.705 10.074,36 68,57
1.2 May M 2.109,24 967,86 336,75 39,96
1.3  Gugt Bo 2.937,87 3.182,4 2.277,37 88,04
1.4 Sginhya Kg 682,89 734,4 368,82 73,49
15 Coi Kg 1.506,6 1.530 780,30 71,97
1 Co6ng cu dung cu 43,08 20,50 9,60 47,21
Il Chi phi khac 1,68 1,87 0,65 62,20
Tong (1+11+111) 28.708,56 22.142,03 13.847,85 69,45

(Nguon: TAc gid tinh toan dia trén sé liéu ciia UBND xd Nam Phirong Tién)

Chi phi san xuat c6 xu hudng giam lién tuc trong giai doan 2018-2020 chu yéu do luong san
pham MTD san xuét bi giam manh con gla nguyén liéu van ting trong nim 2019 do tinh hinh
khan hiém ngudn nguyén liéu san xuat va chi giam nhe trong nam 2020 trudc nhitng khé khin
cuia viéc san xuat. Pac biét, chi phi san xuat giam manh nhét trong nam 2020 khi viéc san xuat bj
anh huong manh tir dich Covid-19. Trong sé cac nguyén liéu dé san xuét ra san pham MTD tai
lang nghé thi song l1a nguyén liéu c6 chi phi Ién nhét do song Ia loai nguyén liéu chinh dé san
xuét 2 loai san pham mét hang duoc nhiéu ngudi vu chudng sir dung la song guot va song may.
Chi phi tr nguyén li¢u song ludn chiém trén 70% trong tong chi phi phat sinh. Chi phi cong cu
dung cu dé san xuit san phim MTD tai lang nghe chiém ty trong rat thap, dao dong tir 0,07-0,4%.
Céc loai cong cu st dung cha yéu nhu: kim cit géc, dao, kéo, dui, kep, méy cét song. Céc loai
cong cu déu co dic diém gid mua & muac thap, sir dung dugc trong thoi gian dai ma it c6 sy hu
hong. Cac chi phi phét sinh khac c6 gia tri rat nho trong tong chi phi nhur ghé ngdi, bao tay, ...
dugc st dung thém gitip ngudi 1am thoai mai hon trong luc san xuit hodc tranh bi dut tay.

3.2.2. Thyee trang tiéu thu cdc san pham may tre dan

Céc san pham tir lang nghé MTD tai xd Nam Phuong Tién sau khi san xuat xong dugc ban
toan b tai thi truong trong nude, chuwa cé san phdm duoc mang di xudt khiu do viéc san xuat
méi chi dung lai & san pham thd. Doanh thu tiéu thu san pham theo cac tiéu chi duoc thé hién
trong bang 5.

Doanh thu tiéu thu cac san phdm MTD ciing bién dong giam lién tuc qua cac nam véi toc do
phét trién binh quan 13 66,3%, kha twong dong véi su sut giam caa chi phi san xuit. Trong do,
doanh thu tir san pham song may c¢6 xu huéng giam va chiém ty trong thap nhat (dao dong 10%-
15%) do anh huong tir sy thay doi trong thi hiéu nguoi tiéu dung. CAc san pham tai lang nghé cua
xd duoc ban cho cac Xuong va Cong ty tai lang nghé Phi Vinh — Phu Nghia. Céac san phdm song
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guot va cdi soi s& duoc ban chu yéu cho cac xuong tai Pha Nghia, trong khi d6 cac cong ty MTD
tai Phu Nghia lai mua da s cac san pham 14 song may. Theo dé, co cAu doanh thu tir cac Xuong
cao hon so voi doanh thu tir cong ty. Xét theo san pham, doanh thu dén tir san pham song may
giam lién tuc véi téc do phat trién binh quan 1a 54,29% do thi hiéu nguoi tiéu dung thay doi,
chuyén sang wa chudng va sir dung. cac mat hang song guot va c0i soi. Doanh thu tir san pham
song gudt mac di giam st nhung van chiém ty trong cao nhat, doanh thu tir cac san pham coi sgi
dang thtr 2 vai ty trong dao dong tir 24%-31%.

Bang 5. Doanh thu tiéu thy san phdam MTD tai xd Nam Phwong Tién giai doan 2018-2020

Niam 2018 Niam 2019 Nim 2020
TT Chi tiéu Gia tri Gia tri Gia tri TT $bg
(tr.ddng) TT (%) (tr.ddng) TT (%) (tr.ddng) (%) (%)
| Theo dbi tuwgng khach hang
1.1 Xudng san xuat 37.042 56,22 35.059 64,38 18.925 65,34 71,48
1.2 Congty 28.844 43,78 19.397 35,62 10.039 34,66 59,00
Il Theo chiing loai sian phim
2.1 SPsong may 9.975 15,14  7.367 13,53 2.940 10,15 54,29
2.2 SP song guot 35.593 54,02 33.720 61,92 17.025 58,78 69,16
2.3 SP c0i soi 20.318 30,84 13.369 24,55 8.999 31,07 66,55
1l Theo chii thé sian xuit
3.1 Xuong san xut
Xuong Loai 1 37.296 56,61 29.376 53,94 18.471 63,77 70,37
Xuong Logi 2 12.342 18,73 10.464 19,22 5.054 17,45 63,99
Xuong Loagi 3 6.444 9,78 5.256 9,65 1.060 3,66 40,56
3.2 Codngty TNHH Sapa 9.804 14,88  9.360 17,19 4.379 15,12 66,84
Téng 65.886 132,3 54456 82,65 28.964 100,00 66,30

(Nguon: Tac gia tinh toan dia trén sé liéu ciia UBND xd Nam Phirong Tién)

Quy md san xuat toan xa hién c6 13 xudng san Xuit va mot cong ty dang hoat dong la céng ty
TNHH Sapa [11]. Trong téng sé 13 xudng san xuat sé duoc chia theo 3 quy mo bao gom: Xuong
loai 1 gébm 06 xudng ¢d quy mo hoat dong ciia mot xuong 16n, sé lwgng tham gia khoang 60 lao
dong, dong gop trén 50% téng doanh thu; xuong loai 2 gdm 04 xuéng 6 quy mod hoat dong &
muc trung binh véi s6 lao dong tham gia khoang 40 ngudi, xuwong loai 03 gom 03 xuéng c6 quy
mod nho vai khoang 20 lao dong. Cong ty san xuat thi cong tai x& c6 s6 luong lao dong tham gia
san xuit cao hon xuéng Ion kha nhiéu véi trén 90 lao dong, doanh thu chiém tir 14-17% trong
téng doanh thu.

3.2.3. Banh gia két qua hoat dong san xudt kinh doanh san pham MTD tai lang nghé xa Nam
Phwong Tién giai doan 2018-2020

Két qua cua hoat dong san xuét kinh doanh MTD tai lang nghé giai doan 2018-2020 duoc tinh
toan va thé hién mot sb chi tiéu trén biéu do Hinh 1.

Céc chi tiéu vé doanh thu, chi phi, lgi nhuan déu c6 xu huéng giam trong giai doan 2018-
2020, dac biét giam manh nhat trong niam 2020 khi dich Covid-19 bang phat va anh huong toi
qua trinh tiéu thu san pham, dac biét 1a xuat khau. Ty suét loi nhuan trén doanh thu do chua xét
t6i yéu té chi phi lao dong nén déu dat muc khé cao tir 52-59%. Ban chit lao dong lam nghé
MTD déu theo khuynh hudng lam trong cac thoi gian ranh va lay cong lam 14i. Thu nhap binh
quan/lao dong/nim c6 gia tri cao nhat trong nam 2018 1a 39,89 tri¢u dong/nim nhung giam
xudng muc khé thap trong nam 2020 chi con 23,4 triéu dong/nam, tic 1a dao dong tir muc 3,32
xudng mirc 1,95 triéu dong/lao dong/thang. Do thu nhap sut giam manh khi anh huéng bai dich
Covid trong nim 2020 nén da sd cac lao dong tré da bo nghé va di 1am thém cac cong viéc thoi
vu khac dé tang thu nhap cho cudc song.
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Hinh 1. Biéu do két qua hoat déng san xuat kinh doanh san phdam MTD
tai lang nghé giai doan 2018-2020

3.2.4. Nhiing han ché va khé khan

- Nguyeén liéu dé san xuat san pham may tre dan hién dang rat khan hiém. Tinh trang thiéu
nguyén liéu dan dén gia cac nguyén liéu ciing & muc kha cao va lam giam lgi nhuan san xuét.

- San pham tai lang nghé chi mang tinh chét 1a san pham thé, gié tri ban ra thip. Bén canh do,
viéc lién két véi cac doanh nghiép Ion dé tao ra chudi san pham tiéu thu mang lai gi4 tri cao, 6n
dinh chua duoc thyc hién; thi truong tiéu thu con han ché.

- Dai dich Covid-19 da lam syt giam lugng san pham tiéu thu do cac Hop dong xuit khau bi
ngung tré, qua d6 anh hudng dén san xut va kinh doanh san pham MTD tai lang nghe

- Viéc san xuat con manh man, nhé 1€, chua hinh thanh Hop tac x4 lang nghé. Trinh do tay
nghe Clia nguoi lao dong chua cao, lang nghé hién khéng c6 nghé nhén, d¢ tinh xdo trong cac san
pham con han che nén 1am giam chat luong va gia tri cua san pham.

- Kha ning tiép can thi truong bang tng dung cong nghé con yéu, viéc tng dung céng nghé
thdng tin trong tiéu thy san pham con han ché.

3.3. M4t so gidi phap phat trién hogt djng san xudt va kinh doanh cac san pham may tre dan
tei lang nghé xa@ Nam Phwong Tién trong béi canh dich Covid-19

3.3.1. Gidi phép vé phia Nha nwéc va chinh quyén dia phwong

- Nha nudc can trién khai nhitng chinh sach hd trg gidp cac lang nghé n6i chung va lang nghé
x3 Nam Phuong Tién ndi riéng 6n dinh va phét trién san xuat ngay ca khi dai dich xay ra nhu: H3
trg vé von, 1ai suat dbi vai cac doanh nghiép, xudng san xuat hoac nguoi dan lam nghé ¢ nhu
cau von; hd tro vé xay dung thuong hiéu, nhan dién san pham, tao diéu kién cho san pham MTD
duogc giao dich mua ban trén cac san thuong mai dién tir; diy manh tuyén truyén khuyén khich
ngudi dan trong nudc st dung cac san pham MTD, ting cudng quang béa san phim gdp phan hd
trg qua trinh tiéu thu san pham ngay ca trong dai dich.

- Chinh quyen xa Can c6 giai phap quy hoach ngudn nguyeén liéu, hinh thanh cho ban nguyén
liéu MTD nham cung cap nguyén liéu tai chd cho lang nghé.

3.3.2. Gidi phép vé phia lang nghé

- Hoan thién cic cong doan san xuét dé tao ra san pham hoan chinh nham gia ting gia tri san
pham, sang tao cac mau ma méi dép ung thi hieu ngudi tiéu dung; thic day manh mé hon viéc khai
thac thi truong trong nude trong boi canh xuat khau gap khé khan vi dich Covid-19.
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- Xay dyng md hinh Hop tac x& lang nghé dé day manh quy md hoat dong san xuat kinh
doanh, tao dung thuwong hiéu nham tiéu thy san pham va phat trién thi truong qua cac san thuong
mai dién tir.

- Khuyén khich cac xuong lién két nham tao ra sic canh tranh cao va trién khai lién két voi
cac doanh nghiép trong linh vyc kinh doanh céc san pham MTD dé tao thanh chudi gi4 tri; chi
trong viéc thu hut cac nghé nhan, tho lanh nghé va dao tao nang cao ki ning tay nghé cho nguoi
lao dong.

4. Két luan

Nghe may tre dan tai xd Nam Phuong Tién - Chwong My - Ha Noi hién dang c6 nhiéu lgi thé
va tiém niang dé c6 thé phat trién véi cac mat hang gia dung dd dung sinh hoat cdng nghiép trén
thi truong; cac san pham duoc l1am ra ciing nhu cac diéu kién cho san xuat MTD tai xa c6 thé
canh tranh vai cac lang nghé I6n khac trén cAc tinh thanh nhu lang nghé Phii Vinh, Thanh Oai,. ..
Thuc té cho thay hoat dong san xuat va kinh doanh tai lang nghé cho thay nghé phu da dem lai
muc thu nhap binh quan cho méi lao dong tir 2-3 triéu ddng/thang, gop phan phét trién kinh té ho
gia dinh cho ngudi dan lam nghé tai x4. Qua viéc danh gia thyc trang, bai nghién ctru da chi ra
mot s6 han ché va giai _phap gop phan phat trién hoat dong san Xuit MTD tai x. Trong thoi gian
téi, lang nghe tai x4 can co nhing chién luoc san xuat kinh doanh cac san phim MTD an toan
hon vira dé wng phd trong nhiing béi canh c6 rui ro xay ra nhu dai dich Covid-19, vira dé ting
cuong gia tri san xuat nham cai thién thu nhap cho ngudi dan, gitp ngudi dan tai xa lam giau trén
chinh qué huong ctia minh.
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