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DAY MANH CONG TAC PAO TAO CONG NHAN
TAI CONG TY CO PHAN PAU TU VA THUONG MAI TNG

TOM TAT

Nguyén Thanh Huyén", Bé Hong Ciic, Lo Vin Minh

Truong Pai hoc Khoa hoc - DH Thai Nguyén

Cong ty CP Pau tu va Thuong mai TNG (CPDT&TM TNG) chuyén san xuét, gia cong, xuét khau
hang may mdc. Trong nhitng ndm gan déy, dé dap ung viéc mo réng quy mo san xuat cua cong ty,
nhu ciu vé tuyén dung, st dung cong nhan (CN) tang cao, cong tac dao tao nguon nhén lyc cho
cong ty da dwoc chu trong. Tuy nhién, bén canh d6 van con boc 16 nhitng han ché khién cho d6i
ngil cong nhan sau dao tao chua dap tmg yéu cu cong viéc, dan dén sy lang phi ngudn luc. Trén
co s phan tich thyuc trang cong tac dao tao cong nhén tai cong ty CPDT&TM TNG, bai viét s& tap
trung 1am ndi bat cac thanh tyu, han ché, nguyén nhan va dé xuét cac giai phap nham nang cao
hi€u qua cong tac dao tao cong nhan cua cong ty trong thoi gian toi.

Tir khéa: cong tic dao tao, cong nhdn, Cong ty CP Pdu tir va Thuwong mai TNG

DAT VAN BE

Pao tao ngudn nhan lyc ludn 1 van dé quan
tam hang dau cua mdi qudc gia nodi chung va
cac doanh nghi€p noi riéng. Voi loai hinh
kinh doanh chuyén san xut, gia cong, xuat
khau hang may mic, cac san pham duoc lam
ra doi hoi phai dugc tao ra truc tiép bang tay
con nguoi, co kién thic va ky niang chuyén
nganh may. Cong ty CPDT&TM TNG thanh
lap ngay 22/11/1979, sau gan 40 nim xay
dung d3 c6 nhimg budc phat trién dang ké.
Ngay 02/01/2003, Coéng ty cd phan hoa véi
vbn diéu 18 1a 10 ty dong. Ngay 22/11/2007,
c6 phiéu TNG dugc niém yét trén san giao
dich ching khoan Ha Noi.

Dén nay TNG c6 6 chi nhanh véi 12 nha may
may, ¢6 217 chuyén may va cac nha may phu
trg: nha may théu, giat cong nghiép, san xudt
thing t0i, bao bi carton, nha may sin xuat
bong, chan bong. Tinh dén hét nam 2017,
téng sb lao dong hon 12.926 ngudi. Cong ty
TNG duoc xép hang trong “TOP 500 doanh
nghiép 16n nhat Viét Nam”, “TOP 10 doanh
nghiép 16n nhét nghanh dét may Viét Nam”.
V6i quy md ngay cang mo rong, hang nam
cong ty tuyén dung va sir dung sb lugng cong
nhan 16n, cong tac dao tao cong nhan cua
cong ty da dugc thuc hién kha tt va thuc
hién theo quy trinh dao tao. Tuy nhién, voi su
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phat trién manh mé& cua khoa hoc cong nghé,
moi truong kinh doanh thay doi nhu hién nay,
cong tac dao tao cong nhan dang dat ra yéu
ciu can phai co nhitng chuong trinh dao tao
moi, dap tmg yéu cau cong viéc, phit hop véi
su thay dbi cia khoa hoc cong nghé. Bai
nghién ctru s€ lam rd thyc trang cong tac dao
tao cong nhéan, nhitng han ché va dé xuét cac
giai phap ddy manh hiéu qua cong tac dao tao
cdng nhan cho céng ty CPBT&TM TNG.
PHUONG PHAP NGHIEN CUU

Phuong phap thu thap thong tin: S6 liéu thir
cip duoc st dung thong qua sb liéu trong cac
b4o céo vé tinh hinh lao dong, cong tic to
chuc dao tao va kinh phi dao tao tai cong ty
do Phong T6 chirc - Hanh chinh ciia cong ty
cung cp.

Phuong phap phan tich thong tin:: cac sb lidu
thir cip duoc thong ké va xir 1y bang phan
mém Excel theo nhom cac tiéu chi cu thé, su
dung cac dd thi so sanh dé lam rd sy bién
dong d6i ngli cong nhan cua cong ty giai doan
2015-2017.

KET QUA NGHIEN CUU VA THAO LUAN
S0 lwong va trinh dj ciia cong nhin

- S6 lugng cong nhén: sé lao dong truc tiép
clia cong ty chiém ti trong 16n, tinh dén hét
niam 2017, sb lao dong cua cong ty 1a 12.962
ngudi, trong d6 c6 11.370 cong nhan, chiém
87,9% lao dong toan cong ty.

147



Nguyén Thanh Huyén va Drg

Tap chi KHOA HQC & CONG NGHE

188(12/3): 147 - 152

Bang 1. Co cdu, trinh dg ddi ngii cong nhén cia Cong ty

Nim Tong s6 Cor chn Giéi tinh Do tudi Trinh dd
(nguori) Nam Nir 1635 3650 5160 LPPT SC TC CP BDH
2015  gogy SOCN(nguo) 1813 6469 6460 1755 67 7297 301 341 227 116
' Ti 1é (%) 21,9 781 78 21,2 0,8 882 36 41 27 14
2016 10107 _SOCN(nguo) 2.533 7.574  7.964  2.082 61 9.076 297 330 245 159
' Ti 1é (%) 25 75 78,8 20,6 0,6 898 29 33 24 16
2017 11370 _SOCN(nguo) 3008 8362 9.096 2217 57 10552 262 227 189 140
' Ti 1é (%) 265 735 80 19,5 0,5 929 23 20 16 12

(Nguon: Phong Té chirc — Hanh chinh)
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Biéu d6 1. Co cdu, trinh dp dgi ngii cong nhan Cong ty

Qua bang s lidu va biéu d6 cho thiy:

+ V& gidi tinh: linh vuc hoat dong ctia cong ty
cha yéu 1a may mic, cac cong viéc yéu cau sy
khéo 1é0 va ti mi nén cong nhan nir chiém da
sd trong tong s6 cong nhan cong ty, ludn
chiém trén 70%. Tuy nhién, s6 lao dong nir
dang co ti 18 giam dan qua cac nim, do cong
ty dang mé rong nhu cau tuyén lao dong nam
cho mdt sb bd phan nhu 1a hoi, cit, dong
g06i...bo1 ho cod suc khde va khong bi gian
doan khi nghi thai san...

+ V& do tudi: S6 lao dong tré tudi chiém ty
trong 16n va c6 xu hudng ngay cang duoc tré
héa. Nam 2017, s6 lao dong dudi 35 tudi chiém
80%, tang 1én so véi nam 2015 va nam 2016.
Vi doi ngll nhan lyc tré, stc khoe tt, tiép thu
nhanh, chiu ap luc cong viéc cao 1a yéu t&
thuan 1gi cho cong ty trong viéc dao tao, nang
cao trinh do, tay nghé ctia cong nhan.

+ V& trinh d6: Do dic thu 12 mot cong ty may,
nén trinh d6 cta cong nhan cha yéu la lao
dong phd théng, nam 2017, sé lao dong phd
thong chiém 92,9% tong sb cong nhéan. Viéc
sir dung lao dong pho thong gop phan gidi
quyét viéc 1am tai chd cho nguoi lao dong ciia
dja phuong, ddng thdi giam chi phi nhan
cong. Tuy nhién, trong qua trinh hién dai hoa,
yéu cau ap dung khoa hoc k§ thuat tién tién
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vao san xudt, cong ty can phai quan tim dén
cong tac dao tao cong nhan dé giup cong nhan
lam quen va thanh thao véi k§ thuat, cong
nghé moi.
Thuc trang cong tdac dao tao cong nhin
Nhan thirc duoc tim quan trong cia cong tic
dao tao cong nhén, cong ty da thanh lap Trung
tam dao tao két hop v6i Trudng Cao déng Cong
nghié€p Thai Nguyén, véi muc tiéu dao tao cho
cong nhan c6 tay nghé may cong nghiép, co y
thire lam viéc va tac phong cong nghiép dap
g yéu cau san xudt ctia cong ty. Viéc thuc
hién cong tac dao tao cua cong ty cling duoc
thuc hién theo quy trinh dao tao. [4]
Xdc dinh nhu cau ddo tao
Vao dau nam, cong ty tién hanh xac dinh nhu
ciu dio tao cong nhén tai cac chi nhanh, to
san xudt lam can cir dé xay dung ké hoach
dao tao.

Bang 2. Nhu cau dao tao cia Cong ty

Nim 2015 2016 2017
Nhu chu (nguoi)  2.448 2.160 _ 3.000
SOCNthamgia 4 57 4348 1960
dao tao (nguoi)

T1 I¢é dao tao 58,7% 62,4% 65,3%

50 voi nhu cau

(Nguon: Phong Té chirc — Hanh chinh)
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Béang s6 liéu trén cho théy, viéc xac dinh nhu
ciu ddo tao ciia cong ty chua thuc su gin voi
thuc té, sb cong nhan tham gia céc 16p dao tao
trén thyc té chi chiém trén dudi 60% qua cac
nim so v6i nhu ciu.

Nhu cau dao tao duoc thuc hién kha don gian:
khi ¢6 vin ban yéu cau tir Ban linh dao cong
ty, cac chi nhanh trién khai dén cac té san
Xudt, tir do to truong dua ra s6 lwong can dao
tao ctia t6. Nhu cau dao tao tai cong ty chua
duoc tién hanh mot cach toan dién, m&i xut
phat tir mot phia ngudi quan 1y, chwa xuit
phat tir nhu ciu ciia c6ng nhan hay hiéu qua
lam viéc cta cong nhan. Do vay, dan dén hién
trang, nhu cau dao tao khong théng nhit véi
thuc té dao tao ctia cong ty. Nam 2017, s6 cong
nhén thyc t& tham gia cac chuong trinh do tao
14 1.960 ngudi, chiém 65,3% so véi nhu cdu dao
tao, trong d6 chu yéu la lao dong moi.

Xac dinh muc tiéu dao tao

Dbi twong dao tao 1a cong nhan truc tiép tai
cac xudng san xuat, do d6 viéc xac dinh muc
tiéu dao tao ctia cong ty duoc dua ra gin voi
nhitng yéu cAu vé kién thuc, k¥ nang, thai do
clia cong nhan tai cac chuyén may, va muc
tiéu nay qua cac nam khong cé sy thay ddi do
mit hang san xuét kha 6n dinh.

- Vé kién thuc: hiéu dugce tinh chét co ban cua
nguyén vat lidu san xuit ra cic san pham
may; biét duoc nguyén 1y van hanh cua cac
thlet bi trén diy chuyén may cong nghiép;
nam dugc phuong phap may chi tiét va lap
rap cac chi tiét trén san phim may thong
dung; kiém tra duogc san phém dat chét lugong
theo yéu cdu may cong nghiép; nam duoc ky
luat lao dong va tac phong cong nghiép.

- V& k¥ nang: st dung thanh thao céc thiét
bi, dung cu phu trg trén diy chuyén may
cong nghiép; van hanh thiét bi an toan va
dung quy trinh k¥ thuat; may duoc cac chi
tiét trén san phdm nhu may ti, may thép
tay, may ming séc, may cd, may moi
quan... dat yéu cau k¥ thuat.

- Vé thai d6: C6 y thuc t6 chirc ky luat, thai
dd hoc tap va rén luyén nghiém tuc.

bay la muyc tiéu chung dugc cong ty ap dung
cho cac khoa dao tao ma chua gin vé6i chién
lugc dao tao, hay dbi tuong dao tao. Cong ty

chu yéu tap trung dao tao cho cong nhin méi,
chua c6 kinh nghiém, kién thic, k¥ ning co
ban, chua chu trong dén muc tiéu dao tao ddi
voi nhitng c6ng nhan c6 kinh nghiém muén
nang cao tay nghé, trinh do. DPiéu nay tac
dong rat 1on téi ndi dung va chuong trinh dio
tao cua cong ty.

Xac dinh noi dung, chwong trinh dao tao

Tur muc tiéu xac dinh 1a dao tao kién thurc, ky
nang co ban cho céng nhan moi, cong ty xac
dinh ndi dung, chuong trinh dao tao 1a so cép
nghé, phdi hop véi co s¢ dao tao 1a truong
Cao dang Cong nghiép Thai Nguyén, v6i thoi
gian dao tao khong qua 90 ngay. Cu thé,
chuong trinh dao tao cdng nhan cia cong ty
dugc chia lam hai giai doan:

Giai doan 1. Do truong Cao ding Coéng
nghiép Thai Nguyén dio tao, nhim trang bi
cho cho cong nhan nhiing kién thirc co ban vé
nghé may mic, dao tao céng nhan cach sir
dung may moc, sau do6 dao tao cong nhan hoc
may nhitng dudng may tir don gian dén phirc
tap. Giai doan 1 thoi gian dao tao 01 thang,
cong nhan hoc may 11 bai may co ban, nguoi
lao dong khong dugc trd Iuong, ciing khong
phai dong hoc phi.

Giai doan 2: Do Cong ty CPDT&TM TNG
dao tao. Nguoi lao dong dugc dao tao trong
02 thang, dao tao truc tiép tai cac xuong san
xuit, trong thoi gian hoc nghé dugc huong
lwong (t6i thiéu 4 tridu dong/thang) va cic
ché do dai ngd theo quy dinh cua cong ty.
Nam 2017, cong ty dd m¢ dugc 58 16p dao
tao, voi tong sd cong nhan duge dao tao la
1.960 nguoi. Viéc xac dinh ndi dung, chuong
trinh dao tao cua cong ty phu hop véi lao
dong mai voi 11 bai may co ban. Tuy nhién,
cong ty chua c6 nhitng chuong trinh dao tao
cho doi tugng 14 cong nhan lanh nghé nang
cao trinh d9 dé thich tmg véi khoa hoc k¥
thudt méi, cong nghé mai.

Padnh gid két qua ddo tao va chi phi dao tao
a) Két qua dao tao

Két thiic khoa dao tao, cong nhan s& dugc thi
sat hach, néu dat s& dugc cip chimg chi va ky
hop ddng thir viée ddi véi lao dong moi,
khong dat s& khong dugc cap chung chi, va
xem xét lai viée bd tri cong viée.
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Bang 3. Két qua dao tao ciia Cong ty

Nim 2015 2016 2017
, S6 nguoi Ti Ié (%) Songuwoi  Tilg(%) Songwdi  Tilé (%)
S0 CN tham gia 1.437 100 1.348 100 1.960 100
dao tao
S0 ngudi duoc cap 1.405 97,8 1314 97.5 1.907 97,3
chung chi
S0 ngudi khong 32 2.2 34 25 53 27
dugc cap ching chi
(Nguon: Phong To chirc — Hanh chinh)
Bang 4. Chi phi dao tao cong nhan
S6 CN Chi phi dao tao (Ddng) Chi phi dao tao binh
Nim tham gia - quan/1 céng nhéan
dio tao  Tong chi phi cong ty Til¢  UBNDtinh  Til (Dong)
2015 1437 6266375000  4.637.117.000  74%  1.629.258.000 26% 4.360.734
2016 1348  6.232.800.000 4.362.960.000  70%  1.869.840.000  30% 4.623.738
2017 1960  9.636.000.000 6.456.120.000 67% 3.179.880.000 33% 4.916.326

Qua s6 lidu bang 3 cho thiy, cong ty di quan
tam dén viéc danh gia két qua dao tao, khong
xay ra tinh trang cip chimg chi tran lan, hinh
thue, sb lao dong khong dat chirng chi cé xu
hudng ting nhe, do cong ty da kiém soét chat
ché hon trong viéc danh gia két qua khoa hoc.
S6 nguoi khong dat, khong dugc cap ching
chi, nguyén nhéan la do cdng nhéan co6 thai do
khong hop tac, khong dap tng duoc yéu cu
cuia khoa hoc, sat hach dat két qua thap. Tuy
nhién, nhin chung, két qua dao tao vdi s6
cong nhan dat yéu cau chiém ti 1& rat cao trén
97% mot phan do ngudi lao dong ¥ thire duge
viéc dao tao khong chi 1a giap cho cong ty ma
con gitp cho chinh ban than ho c6 dugc
nhiing k¥ ning nghé co ban. Mit khac, cong
ty quan tam dén cac khoa ddo tao co ban nhat
1a ddi véi lao dong moi dé tao ra sy thu hut,
su canh tranh vdi cac cong ty khac trén dia
ban (nhu cong ty Samsung).

b) Chi phi dao tao

La mdt doanh nghiép c6 uy tin va dong gop
cho tinh Thai Nguyén trong thu ngan sach dia
phuong ciing nhu giai quyét viéc lam tai chd
cho nguoi lao dong, dong thoi ddy manh hoat
dong xa hoi hoa hoat dong dao tao nghé cho
lao dong dia phuong, nén hoat dong dao tao
cong nhan cua cong ty rat dugc tinh Thai
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(Nguon: Phong Té chirc — Hanh chinh)
Nguyén quan tdm. Cu thé do 13 viéc tao hanh
lang phap 1y cho viéc hoat dong cua cong ty,
va hd trg kinh phi cho cac khoa dao tao cia
cong ty.
Ti 1& hd tro cua tinh di véi dao tao cong
nhan cua cong ty ting déu qua cac nim. Pay
1a mot minh chimg thé hién sy két hop giira
chinh quyén dia phuong va doanh nghiép
trong viéc dao tao nghé cho lao dong, gitp
taing hiéu qua giai quyét viéc lam cia dia
phuong, dong thoi nang cao tay nghé cho
cong nhan dap ing yéu cau cua doanh nghiép.
Chi phi dio tao binh quan d6i v6i mot cong
nhan ngiy cang tang (tir 4 dén xap xi 5 triéu
dong). Nam 2017, chi phi dao tao binh quan
la 4.916.326d/cong nhan. Muc chi phi chu
yéu chi cho tra lwong cho nguoi lao dong
trong thoi gian tham gia dao tao. V6i muc
luong trén 4 triéu dong/thang cho ngudi lao
dong dang trong qua trinh dao tao di phan
nao dam bao dugc sinh hoat phi cho lao dong,
gitp cho ngudi lao dong yén tim hoc tap dé
rén tay nghé. Ngoai ra, cic cong nhan tao ra
san phdm dat chit lugng trong qué trinh dao
tao s& dugc tinh cong cho san pham d6. Pay
cling 12 mot chinh sach nhim khuyén khich
nguoi lao dong nang cao ky ning nghé.
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Ddnh gia cong tic dao tao cong nhidn ciia
Cong ty TNG

Két qua dat dwoc

Qua phan tich vé thuc trang cong tac dao tao
cong nhan cua cong ty, ta thiy cong tac dao
tao cong nhan cua cong ty CPDT&TM TNG
d3 dat dugc nhitng thanh twu nhét dinh, cu thé
nhu sau:

- Cong ty da xac dinh dugc nhu cu, doi
tuong, muc dich va thyuc hién danh gia két qua
dao tao va st dung chi phi dao tao.

- Cong ty di co6 nhiing co ché, chinh sach dai
ngd cho cong nhén trong thoi gian dao tao.
Ddng thoi chii trong dau tu trang thiét bi, may
moéce, nha xudng phuc vu cho cong tac dao
tao. Bén canh d6, nhan dugc su hd trg vé kinh
phi dao tao trt UBND tinh Thai Nguyén.

- Cong ty da xay dung dugc chuong trinh dao
tao kha chi tiét d6i v6i CN méi.

Khé khan, han ché va nguyén nhén

- Tht nhit, viéc xac dinh nhu ciu dao tao
chua duoc tién hanh mot cach toan dién, moi
xuét phat tir mot phia ngudi quan 1y ma chua
xudt phat tir nhu cau va hiéu qua lam viéc cua
cong nhan. Do vay, dan dén thuc té s6 cong
nhan tham gia dao tao thdp hon nhiéu so voi
nhu cau dao tao.

- Thir hai, viéc xac dinh muc tiéu dao tao
duoc cong ty ap dung cho cac khoa dao tao
qua cac ndm ma chua ga"ln v6i chién lugc phat
trién cua cong ty.

- Thir ba, ndi dung va chuong trinh dao tao
chu yéu tap trung dao tao cho cong nhan méi,
chua 4p dung dao tao da dang cic ddi tugng
v6i cac trinh d6 khac nhau.

- Kinh phi cho céng tac dao tao tén kém vi
viéc dao tao cong nhan moi can nhiéu chi phi,
tuy nhién, thuc té sb cong nhan sau khi dugc
dao tao va dugc nhan vao lam xin nghi viéc
hodc ty y nghi viéc, do luong th?ip hon cac
cong ty ban (nhu Samsung) da giy khong it
ton that cho cong ty.

GIAI PHAP DAY MANH CONG TAC PAO
TAO CONG NHAN TAI CONG TY

Hoan thi¢gn viéc xdic dinh nhu ciu dao tao
céng nhan

Dé dam bao cho viéc xac dinh nhu cau dao
tao cong nhan dugc chinh xac hon thi cong ty
khong chi dya trén nhu cau cac nha quan ly
dua ra, ma can chu dong tim ra nhu cau thue
té ctia cong nhan thong qua xay dung ban mo
ta cong viéc, trong d6 tdp trung phan tich
cong viéc, tiéu chuin cong vigc va tiéu chuin
d6i v6i nguoi thyc hién cong viée.

Xdc dinh muc tiéu, chwong trinh dao tao
can cik vio doi twgng

Hién nay, muc ti€u dao tao cua céng ty con
chung chung 4p dung cho tét ca cac khoa dao
tao. Do d6, cong ty can x4c dinh rd muc tiéu
dao tao ngén han va dai han, voi nhiing ddi
tugng cong nhan khac nhau, da dang chuong
trinh dao tao va hinh thirc dao tao: Pao tao
cong nhan méi c6 thé ap dung chwong trinh
dang thyc hién voi 11 bai may co ban, hinh
thire dao tao tao chd; Pao tao cong nhan c6 kinh
nghiém, nang cao tay nghé bang viéc md cac
16p dao tao cin ctr theo nhu cau cta cong nhén,
cong nhan ¢ thé dong mot phan hoc phi. Hinh
thirc dao tao c6 thé giri di hoc cac 16p dao tao ki
thuat tai cac co s dao tao phu hop.

Néng cao higu qud hoat dpng dinh gid két
qud dao tao

Viéc danh gia hiéu qua cong tac dao tao
khong chi dimg & viéc cap ching chi, ma can
¢6 sy danh gia twong quan giita ning sudt lam
viéc, chét lugng san phém cua cong nhan
trudc, trong, va sau qua trinh dao tao. Cong ty
c6 thé str dung két qua danh gia nang suat lam
viée 1am co s& dé thiét ké chuong trinh dao
tao phut hop hon, dong thoi 1am cin cir dé bd
tri cong viéc va tra luong cho nguoi lao dong
mot cach hop ly.

St dung hiéu qud kinh chi dao tao

Kinh phi cho cong tac dao tao trong Cong ty
CPDT&TM TNG chu yéu duoc trich tir loi
nhudn cua cong ty. Do d6, cac nha quan ly
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doanh nghiép can phai 1én ké hoach dao tao
mot cach khoa hoc va hop 1y, tranh tinh trang
lang phi, khong hiéu qua.

Cong ty nén thu hat ngudn tai trg tir cac ddi tac
va cac t6 chirc trong va ngodi nudc gop vao quy
dao tao vi muc tiéu hop tic cing phét trién.

Dé tranh tinh trang cong nhan sau dao tao
nghi viéc, cong ty nén tién hanh cho cong
nhan ky cam két 1am viéc v6i cong ty sau khi
két thiic khoa hoc néu khong s& phai bdi hoan
chi phi dao tao. Pong thoi cong ty nén co ché
do giir chan lao dong c6 tay nghé gioi.

KET LUAN

bé c6 duoc nguén nhén luc chét luong, viing
tay nghé, Cong ty CPPT&TM TNG thoi gian
qua di cha trong va dau tu ding muc vao
tong thé quy trinh dao tao: Xac dinh dung nhu
ciu, dbi twong, muc dich va thyc hién danh
gi4 két qua cong tac dao tao hang nam.

ABSTRACT

Trén co s6 nhitng phan tich, danh gia thuc
trang dao tao cong nhan cua cong ty, bai viét
dd chi rd nhitng han ché, nguyén nhéan cia
nhitng han ché. Tir d6, d& xuét nhiing giai
phap cu thé nham nang cao hiéu qua cong tac
dao tao cong nhan tai cong ty. Nhitng giai
phép trén nhim gop phan khic phyc nhiing
ton tai, han ché, phuc vu cac muc ti€u dai han
va sy phét trién bén viing cta cong ty thoi
gian toi.
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STRENGTHENING TRAINING AT WORK AT TNG INVESTMENT AND

TRADING JOINT STOCK COMPANY

Nguyen Thanh Huyen”, Be Hong Cuc, Lo Van Minh

University of Sciences - TNU

TNG Investment and Trading Joint Stock Company specializes in manufacturing, processing and
exporting garments. In recent years, to meet the expansion of the company's production scale, the
demand for recruiting and employing workers has increased. However, a number of worker is still
under-capability of working after training, resulting in waste of resources. To solve that issue at
TNG Investment and Trading JSC, the study will focus on achievements, limitations, proposed
system of solutions to improve the efficiency of work in the next period.

Keywords: training, worker, TNG investment and trading joint stock company.
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