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Na Hau is a commune located in the center of Na Hau Nature Reserve,
Northern Vietnam. The commune has 3 villages with 2,280 people who are
nearly 100% of Mong ethnic. This study employed data from 60
households and used the five-point Likert to measure their opinion about
community-based tourism and natural resource development in the
commune. This study has two main objectives: (i) to explore the situation
of community-based tourism development in Na Hau commune and (ii) to
find out the opinions of local people who participate in community-based
tourism activities and environmental protection. The results show that local
people develop their understanding of community-based tourism and invest
more in building homestays and their capacity to provide food for tourists.
However, the level of awareness about natural resource protection of local
people is not good. Especially, the linkage between community-based
tourism and natural resource protection is rated very highly, which implies
the importance of protecting the environment in the process of developing
community-based tourism. The findings are of particular interest to poor
households and in developing and transition countries as well as policy-
makers in Vietham and beyond to optimally support ethnic minorities.
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Dua vao cong dong
Du lich

Dan toc thiéu s6
Bao vé tai nguyén
Phat trién bén viing

Na Hau Ia mot xa nam & ving 18i khu bao ton thién nhién Na Hau thudc
viing Tay Bic, Viét Nam. Xa c6 3 thon véi 2.280 nhan khau, da phan 1a
ngudi dan toc Mong. Nghién ctu ndy st dung s lidu thu thap tir 60 ho va
thang do Likert 5 mirc do dé do luong y kién cua ho vé méi quan hé gitra
phét trién du lich cong ddng va bao ton tai nguyén thién nhién trén dia ban
x&. Nghién ctru ndy ¢ 2 muc tiéu chinh: (i) Panh gia thyc trang phét trién
du lich cong ddng & x& Na Hau; (i) Panh gia ¥ kién cta nguoi dan dia
phuong tham gia cac hoat dong du lich cong dong va bao ton tai nguyén
thién nhién. Két qua nghién ctu cho thiy, cac ho dan di nhan thuc vé vai
trd cua ho trong phét trién du lich cong dong va dau tu nhiéu hon vao viéc
xay dung cac homestay, dong thoi thiic day nang luc cung cap thuc pham
cho khéch du lich. Tuy nhién, mic d6 nhan thuc vé bao ton tai nguyén
thién nhién cua nguoi dan dia phuong chua thyc tét. Tuy nhién, cac ho
duoc khao sat danh gia cao méi lién hé giira du lich cong dong va bao ton
tai nguyén thién nhién 13 rat quan trong dé dam bao su phét trién bén
virng. Céc két qua thu dugc co ¥ nghia vai cac nha hoach dinh chinh sach,
nha quan Iy trong qué trinh hd trg cho ddng bao dén toc thiéu sé.
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1. Introduction

Na Hau is a commune located in the center of Na Hau Nature Reserve, Van Yen district, Yen
Bai province, Northern Vietham. The commune has 3 villages with 2,280 people belonging to
460 households, nearly 100% are Mong ethnic [1]. This is a particularly remoted commune, the
number of poor and near-poor households accounts for approximately 80%. Na Hau is not a place
where the Mong people have lived for generations. The main characteristic is that most of the
houses are made of wood with fibro cement panels and wet rice cultivation. Therefore, this area
has many other unique characteristics. The commune is both a place with a rich cultural tradition
and a place with many natural products thanks to a system of biodiversity in old forests, unique
products, and famous landscapes.

Although there are many potentials in tourism, agriculture, and medicinal herbs, so far these
strengths have not been fully exploited and developed. The majority of people are poor, and the
environment has not been well preserved. The cause of poverty in Na Hau commune is the
capacity of local governance and the ability to participate in agricultural product chains in the
direction of low commodity production, very low productivity of extensive production, and no
new models. The start-up model and the ability to apply scientific and technical advances of
ethnic minorities are still limited.

In the trend of globalization and international economic integration, community-based tourism
(CBT) in ethnic minority areas always has a great attraction for tourists, especially international
visitors. Some areas in Northern Vietnam, such as Lao Cai (Sapa and Bac Ha district), Hoa Binh
(Mai Chau, Tan Lac, and Cao Phong districts) have developed this type and brought benefits to
local people [2]-[5]. Community-based tourism (CBT) development also contributes to the
protection and promotion of national cultural heritage, environmental protection, and natural
resource management, creating relevant resources for economic development and improving the
quality of life for local households [4]-[6]. However, there is no organization or individual to
guide and organize local people to organize and provide these products and services in Na Hau
commune. In particular, the role of ethnic minority youth forces is still quite weak, most of them
are still passive and rely on the support of the local government, but have not yet aroused the
spirit of entrepreneurship, overcoming difficulties, and having better lives [1], [5].

In addition, there are still gaps in research, especially in removing obstacles that are limiting
CBT such as: increasing people's participation, benefit-sharing mechanism and chain
development of CBT, strengthening cooperation between localities to link CBT products [1]-[3].
Especially, the linkage in CBT, Environment Protection, and Natural Resource Management for
Sustainable Development is extremely weak [6]-[8]. It is necessary to coordinate in researching
and guiding indigenous people to build attractive and non-duplicated products, ensuring the
preservation of the landscape and environment, avoiding snatching, and gradually destroying
indigenous cultural features. To limit the current spontaneous development of CBT, it is
necessary to have a deeper understanding of family-owned CBT, a specific and clear plan,
strengthen the state management function to guide and create conditions for local people to do
right and effectively [8], [9].

This study has two main objectives: (i) to explore the situation of development CBT in Na
Hau commune and (ii) to find out the opinions of local people who participate in CBT activities
and environmental protection. This study uses data from 60 households (12 households are poor
and near-poor) in Na Hau and used five-point Likert to measure. The results are of particular
interest to poor households and in developing and transition countries as well as policy-makers in
Vietnam and beyond to optimally support ethnic minorities.

The rest of the article is organized as follows: Section 2 describes the materials and methods.
Then section 3 presents the results and discussion. Finally, the article closes with conclusions and
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implications for policy-makers in developing countries regarding the development of CBT linked
with environmental protection in remote areas.

2. Materials and Methods
2.1. Description of the research area

Na Hau is 25 kilometers of the Interchange 1C14 Noi Bai - Lao Cai Expressway. It takes one
hour to get to the commune by car or motorbike. Passing through the green cinnamon forest on
the small roads crossing the sky brings tourists/visitors to immerse themselves in the space of the
ancient primeval forest. The larger forestry and nice landscapes with nice caves and waterfalls
are potential for developing CBT. The planted forest is mainly cinnamon trees. These products
and indigenous medicinal plants are used to make herbal medicines to serve tourists [1], [5].

As a commune with extremely difficulties of Van Yen district, in recent years, Na Hau
commune has made positive changes in socio-economic development thanks to the investment of
the local government. However, the poverty rate of Na Hau was nearly five times higher than the
rate of Van Yen district and two times the rate of Yen Bai province in general. The rate of near-
poor households of the commune was approximate twice of the district and the province in
general (See Table 1).

Table 1. Number of poor households and near-poor households in Na Hau commune
Following by 2016-2020 poverty line

Unit r':louurthe&g: Number of poor households ~ Number of near-poor households
Number % Number %

Na Hau 460 51 11.09 56 12.17

Van Yen 35,602 865 2.34 2,650 7.44

Yen Bai 219,775 10,454 4.76 15,854 7.21

MPI - Multidimensional Poverty Index Source: [1]
Table 2. Land use in Na Hau commune (As of 31/12/2020)
Ord Type of lands Area (ha)  Proportion (%)
Total area 5,639.52 100.00
1 Agricultural land 5,572.37 98.81
11 Agricultural production land 401.14 7.11
111 Annual crop land 201.97 3.58
1111 Paddy land 128.53 2.28
1112 Other annual crop land 73.45 1.30
112 Perennial crop land 199.17 3.53
1.2 Forestry land 5,167.80 91.64
Specially used forest 5,167.80

1.3 Water surface land for fishing 3.43 0.06
2 Non-agricultural land 67.15 1.19
2.1 Homestead land 15.81 0.28
Rural area 15.81 0.28
2.2 Specially used land 18.09 0.32
2.2.1 Land used by offices 0.72 0.01
222 Land for construction of non-business works 2.06 0.04
223 Public land 15.31 0.27
2.3 Cemetery 3.39 0.06
24 Rivers and specialized water surfaces 27.71 0.49
2.5 Others 2.15 0.04
Source: [1]

Table 2 presents the land use by types of land in Na Hau commune. Most of the land is
covered by forest (over 90%) that makes the unique climate for the commune. Agricultural
production land is about 7%, on average one household has less than 1 hectare, including paddy,
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annual crop (vegetables, beans), and perennial crop land (oranges, pears, plums, tea, cinnamon).
Being a purely agricultural commune, the area of arable land is limited. Less agricultural
production land is the main reason leading to the high rate of poverty in the commune, making
life to be difficult for local people.

2.2. Methods
2.2.1. Household survey

Data collection was conducted in three villages in Na Hau, the poorest commune in Van Yen
district, Yen Bai province. A total of 60 households were randomly chosen from 3 villages and
surveyed using a structured questionnaire. All data concerned the 2020/2021 cropping season and
were collected between September and October 2021. During the interviews, the head of
households was asked about their source of income, the importance of each source, their
willingness to participate in CBT, and environmental protection.

The judgments and assessments of the head of households are designed according to a 5-point
Likert scale: 1- Very disagree; 2- Disagree; 3- Medium; 4- Agree; 5- Very Agree. Forms of
interviewing household heads include both face-to-face interviews through questionnaires and
online surveys. The main content of the questionnaire is the household’s opinion about the
linkage between CBT and natural resource protection in Na Hau commune

The average score obtained for the criteria to evaluate the results and effectiveness of state
management for CBT will be evaluated as follows: The average score is less than 2.5 points: The
corresponding criterion is assessed as poor; The average score is from 2.5 points to less than 3.5
points: The corresponding criteria are assessed as average; The average score is from 3.5 points
to less than 4.5 points: The corresponding criteria are assessed as rather good; The average score
is from 4.5 points to 5.0 points: The corresponding criteria are assessed as extremely good.

2.2.2. Statistical Analysis

Statistics of indicators on community-based tourism development (total number of community
tourism business households, number of laborers, number of visitors, revenue/tourist, a total of
land used, etc.) in Na Hau commune in the period 2018 - 2020.

2.2.3. Comparative Study

Compare the development indicators of state management and evaluate the results and
effectiveness of Natural Protection and Natural Resource Management in different years, thereby
drawing development trends and drawing appropriate conclusions.

2.2.4. Expert Interviews

The expert interview is a method of an in-depth investigation and interviews to collect the
comments and assessments of several senior managers and experts on CBT development as well
as environmental protection. The author conducts direct interviews with 03 experts to collect
ideas and solutions to improve the effectiveness of natural resource management of CBT in Na
Hau commune and solutions to improve the effectiveness in the following years.

3. Results and Discussion
3.1. Community-based Tourism in Na Hau commune

In 2018, a group of DAAD experts from Germany, Laos, Vietnam, Myanmar conducted a
survey and analysis of the community-based tourism development conditions in terms of material
conditions, ecosystems, socio-economic, culture, infrastructure. These conditions are mobilized
from the local community that is suitable for the development of this place with CBT similar to
many villages in Northern Vietnam. This was expected to be a sustainable direction for tourism
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development in Na Hau commune. Before that time, the local households had no idea of CBT
and its value for community development (Stage 0).

As a result of the expert panel discussion, the CBT development in Na Hau commune should
be on a small scale, with a way of bringing visitors back to the real world, unspoiled nature, and
the rustic life of minorities. Along with that, the local authorities mobilize local people to
contribute and benefit by joining CBT activities in 2018 and 2019. (Stage 1) [5].

From 2020, several households invested in upgrading their facilities and identified the
business activities (in Stage 2 and Stage 3). For more detailed information please see Table 3.

Table 3. Community-based Tourism development by family-owned at Na Hau commune

Stage Homestays  Transport No. Tourists  Attitudes of local people
Access
Stage 0 (before 0 Very limited The ‘explorer’ Have no idea of CBT
2018) Traveler
Stage 1 (2018, 01 Pioneer New road to 500 inthe first Develop an understanding of CBT
2019) homestay commune year Investment in upgrading households’
center facilities
Seek employment opportunities (part-
time)

Na Hau agricultural and tourism
cooperative established
Provide local foods and transportation

service
Stage 2 (2020, Expansion Road 2,000 per year A much greater understanding of CBT
2021) of 03 widened development
pioneer CBT Ban Tat village, Na Hau received
homestays OCOP certificates (4 stars)
Stage 3 (after A growing Very 4,000-5,000 Locals people able to identify business
2022) number of convenient per year opportunities;
homestays; (depends on The local government pay more
Attract the Covid-19 attention to improving infrastructure
tourism situation) and monitoring environment and
enterprise natural resources

(Author’s illustration, 2021)

Based on the survey, the authors collected some activities that the community tends to
implement in the future. For example: (i) Strengthening activities of cooperatives with the
participation of young ethnic minority members in Na Hau commune and surrounding
communes; (ii) Training and transferring the best knowledge between ethnic minority youth
participating in cooperatives and the community according to the method learning by doing; (iii)
Teaching basic English for kids and young people of ethnic minorities to run community-based
tourism; (iv) Organizing production and selling of ecological and indigenous agricultural
products and participate in the OCOP program; (v) Strengthening education and training on
natural environment protection for local people.

3.2. Natural Resource Protection and Community-based Tourism in Na Hau commune
3.2.1. Potential of natural resources and landscapes

The natural landscape of the commune is also very diverse, surrounded by mountain ranges
from 1,200 - 1,789 m high, forming a large valley. There are many beautiful waterfalls and caves
in the communes. Agricultural products and specialties are frogs and snails. This frog lives in its
natural environment along streams. In addition, some medicinal plants have grown naturally,
using them for treatment. In recent years, rare and precious herbs have been exploited, so there
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are only remains such as areca ginseng, orchid needles, and yellow flower tea which are sold in
the local market or directly to tourists.

3.2.2. CBT development and natural resource protection in Na Hau commune

The relationship between the stakeholders in the CBT process is shown through the Venn
diagram below (See Figure 1).

Figure 1 illustrates the participation of stakeholders in CBT development and natural resource
protection in Na Hau commune. All participants are divided into six groups, the most important
are the management board of Na Hau nature Reserve and the Na Hau agricultural and tourism
cooperative and livelihood groups. Other stakeholders are less important than those mentioned
belong to the local government at commune and district level and other political-social
organizations.

Na Hau
Agricultural and
Tourism
Cooperative

Management Board of
Na Hau Nature Reserve

People's
Committee of
Van Yen
district

CBT development and
natural resource protection
in Na Hau commune

Political and social
organizations in Na
Hau commune

People's
Committee of
Na Hau

Livelihood
groups in
villages

Figure 1. The coordination of stakeholders in the implementation CBT process in Na Hau commune
Source: Authors’ illustration
Environmental protection activities include preserving, preventing, and limiting adverse
impacts on the environment; responding to environmental incidents; overcoming pollution,
improving and restoring the environment; rational exploitation and use of natural resources to
keep the environment clean. These activities are paid more attention by the public in recent years.
Table 4 shows the number of activities that have been implemented by the local authorities to
protect natural resources (mainly specially used forests).

Table 4. Activities of natural resource protection in Na Hau commune

Number of cases

Forest management and protection Total of cases 2018 2019 2020
Forest fire prevention and forest development 14 3 5 6
Prevention of hunting of rare animals 23 9 6 9
Prevention of deforestation for farming 13 6 4 3
Training on environmental protection 26 6 8 12
Numbers of participants 308 68 90 150

Source: [1]
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2.7, Local pegple’s gpirion about CBT and natural resource develgpment in Na Hau comminne
Based on this fact, the selected households evaluated the conditions for CBT development and
natural resource development with the following indicators (See Table 5).

Table 5. Local people’s opinions about the linkage between CBT and natural resource protection in Na
Hau commune

Elements  Evaluation indicators Average of score

1. Natural and cultural resources
1.1 Attractive natural landscapes 4.52
1.2 Abundant plant system 4.67
1.3 Specially used forest (old forest) 4.58
1.4 Locals have awareness of preserving natural resources 3.86
1.5 Preserving and protecting the environment 3.67
1.6 Unique ‘Mong’ ethnic minorities 4.72
1.7 Various cultural events and traditional festival 4.32
1.8 Special agricultural products 4.35

2. Participation of local community into CBT activities
2.1 Local peoples are willing to take part in CBT activities enthusiastically 3.85
2.2 Local people are friendly and hospitable 4.45
2.3 Locals have awareness of preserving and developing CBT 3.45
2.4 Locals people able to identify business opportunities 3.16
2.5 Community tourism helps to the diversity of farmers’ likelihood and 3.89

improve income
3. How much is important of community-based tourism associated with natural 4.16

resource protection in general?

Note: Author’s calculation, 2021

There are 6 assessment indicators with an average score below 4.0, which reflects the fact that
the level of awareness about natural resource protection of local people is rather good. Because of
the low education levels and poor lives, many local people mainly rely on the forest to find food
and hunt animals for selling purposes. However, most of the interviewed households are very
proud of their culture and the landscapes where they are living. They know that CBT generates
income and improve families’ livelihood but they are unable to identify business opportunities or
way of running their business (with the smallest score of 3.16).

In general, they rated the linkage between CBT and natural resource protection with 4.16
points that imply the importance of protecting the environment in the process of developing CBT.
Thus, if local people are guided methods and trained relevant skills in CBT development towards
nature protection, they will actively participate and apply in the process of tourism development.

4. Conclusion

This paper illustrates the development of CBT activities associated with natural resource
protection in Na Hau, one of the poorest communes in Van Yen district. Those activities are the
responsibility of the local government and homestay owners, and local households as a sure
method of local community empowerment.

The community-based tourism development includes four stages, it began in 2018 and was
expected to expand as the main source of income. Local people develop their understanding of
CBT and invested more in building homestays and their capacity to provide food for tourists. The
development of CBT in Na Hau commune is pretty small scale, with a way of bringing tourists
back to the real world, exploring the life of minorities. Along with that, the local authorities
mobilize local people to contribute and benefit from CBT activities and protect the environment
by strengthening involved stakeholders. The most important is the management board of Na Hau
nature Reserve and the Na Hau agricultural and tourism cooperative and livelihood groups.
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Regarding people’s opinions about CBT and natural resource development, the level of
awareness about natural resource protection of local people is not good. However, in general,
they rated the linkage between CBT and natural resource protection that implies the importance
of protecting the environment in the process of developing CBT. Based on findings, the research
proposes several suggestions such as: (i) strengthening activities of cooperatives with the
participation of young ethnic minority members in Na Hau commune and surrounding
communes; (ii) Training and transferring the best knowledge between ethnic minority youth
participating in cooperatives and the community according to the method learning by doing; (iii)
Teaching basic English for kids and young people of ethnic minorities to run community-based
tourism; (iv) Organizing production and selling of ecological and indigenous agricultural
products and participate in the OCOP program; (v) Strengthening education and training on
natural environment protection for local people.

REFERENCES

[1] People's Committee of Na Hau Commune, Reports on the performance of socio-economic development
tasks, (in Vietnamese), 2018-2021.

[2] T. L. Nguyen, D. L. Nguyen, and T. T. Pham, and L. T. T. Le, "Community Tourism Development in
Northern Vietnam: Reality and Solutions,” (in Vietnamese), International Conference Lam Binh’s
Tourism, Tuyen Quang; Science and Technics Publishing House, 2019, pp. 920-933.

[3] H. L. Nguyen and T. T. Pham, "Discussion on the effectiveness of community-based tourism activities
in Yen Bai province,” (in Vietnamese), Journal of Economy and Forecast Review, vol. 13(767), pp.
82-85, 2005.

[4] X. L. Do, H. A. Duong, M. H. Tran, and T. T. Pham "ICTs promote access to bank credit of community
tourism business households in the Northwest: Policy implications associated with the supply and
demand of digital banking services in rural Vietnam.," (in Vietnamese), Journal of Asian Business and
Economic Studies, vol. 3, pp. 22-43, 2021.

[5] T. D. Nguyen, “Proposal for developing sustainable mountainous ecotourism in Na Hau commune, Van
Yen district, Yen Bai province,” Environment Magazine, no. 09/2019, 2019.

[6] L. Tran and P. Walter, “Ecotourism, gender and development in Northern Vietnam,” Annals of Tourism
Research, vol. 44, pp. 116-130, 2014.

[7]1 V. Kunjuraman and R. Husin, “Challenges of community-based homestay programme in Sabah,
Malaysia: Hopeful or hopeless?” Tourism Management Perspectives, vol. 21, pp. 1-9, 2017.

[8] S. Bagus, S. Made, S. Nyoman, and W. Putu, “Community-based tourism as sustainable tourism
support,” RJOAS, vol. 10(94), pp. 70-78, October 2019.

[9] M. B. Banki and H. N. Ismail, “Understanding the characteristics of family-owned tourism micro
business in mountain destinations in developing countries: evidence from Nigeria,” Tourism
Management Perspectives, vol. 21, pp. 1-9, 2017.

http://jst.tnu.edu.vn 40 Email: jst@tnu.edu.vn


http://jst.tnu.edu.vn/
mailto:jst@tnu.edu.vn

