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TOM TAT

Cong ty TNHH Samsung Electronics Viét Nam Thai Nguyén (SEVT) chinh thirc di vao hoat dong

tai Thai Nguyén ndm 2014, thu hut gén 80.000 lao dong. Vi vay, dao tao nhan vién ludn duoc coi

1a vin d& wu tién hang dau cua Cong ty. Pap tmg yéu cau nay, SEVT da lya chon Truong Cao

ding Kinh té Ky thuat - Pai hoc Thai Nguyén la mét trong nhirng dbi tac hop tac trong chuwong

trinh dao tao nodi bo tryc tiép tai doanh nghiép. Tinh t6i nay, sau 04 nam trién khai thuc hién,

chwong trinh dao tao nay da thu hat hon 2.300 nhén vién SEVT theo hoc va c6 2 khoa da t6t

nghiép voi 479 ngudi. Bai bao nay duoc tdng hop thong tin trén co s sir dung cac phuong phap

nghién ctru: phuong phap thu thap, phan tich va tong hop tai lidu; phuong phép chuyén gia;

phuong phap xir 1y s6 liéu thong ké. Tir két qua nghién ctru ¢6 thé khang dinh: Dé thyc hién

chuong trinh dao tao ¢6 hidu qua va dap tmg yéu cau cua SEVT, Truong Cao dang Kinh té Ky

thuat da can cir vao chuan chuong trinh ddo tao theo quy dinh, ddng thoi phai can clr vao yéu cau

cua doanh nghiép dé cau triic lai chuong trinh khung theo cdc mo-dun ky ning nganh nghé dién

hep nham xay dung mot chuong trinh dao tao mém déo, linh hoat, lién thong, thuan lgi cho viéc

td chitc dao tao theo md dun, tai noi lam viéc.
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ABSTRACT

Samsung Electronics Vietnam Thai Nguyen (SEVT) officially came into operation in Thai Nguyen
in 2014, attracting nearly 80,000 employees. Therefore, employee training is always considered a
priority issue of the Company. In response to this requirement, SEVT selected College of
Economics and Techniques - Thai Nguyen University as one of the partners in the internal training
program directly at the enterprise. Up to now, after 04 years of implementation, the training
program has attracted more than 2,300 SEVT employees to attend and 2 courses with 479 learners
have graduated. This report is aggregated using such research methods as method of data
collection, analysis and integration; professional solution; method of processing statistics.
Research results confirm that in order to implement the training program effectively and meet the
requirements of SEVT, College of Economics and Techniques has to re-structure the program
framework according to the narrow occupational skills modules based on the standard of the
training program and the requirements of the enterprise to build a flexible and inter-connected
training program, facilitating the organization of training module at work.
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1. it van dé

Cong ty TNHH Samsung Electronics Vi¢t
Nam Thai Nguyén (SEVT) chinh thuc di vao
hoat dong tai Thai Nguyén nam 2014, thu hut
gén 80.000 lao dong. Vi vy, dao tao nhan
vién luén dugce coi 1a van dé vu tién hang dau
tai Samsung Electronics. Pé dat duoc muc
tiéu nay, SEVT da dua ra chién lugc dao tao
ngudn nhan luc méi, d6 1a ty dao tao nguon
nhan luc ki thuat, gop phan dang ké vao viéc
giai quyét van dé thiéu hut ngudn nhan luc cd
chat luong cao thong qua cac chuong trinh
lién két voi truong dai hoc, cao dang va ca
cac chuong trinh dao tao noi bo (16p hoc ly
thuyét va thuc hanh ngay tai cong ty). Pap
mg yéu cau nay, SEVT di Iya chon Trudng
Cao dang Kinh té Ky thuat - Pai hoc Thai
Nguyén 1a mét trong nhimg d6i tac hop tac
trong chwong trinh dao tao ndi bo truc tiép tai
doanh nghiép. Tinh t4i nay, sau 04 nam trién
khai thyc hién, chuong trinh dao tao da thu
hat hon 2.300 nhan vién SEVT theo hoc va ¢co
2 khéa da tét nghiép véi 479 nguoi. Trén co
s nghién cru mo hinh hop tac dao tao gitra
SEVT va Trudng Cao ding Kinh té Ky thuat -
Pai hoc Thai Nguyén, bai viét co muc tiéu
phan tich wu diém va han ché ctia mé hinh, tir
d6 dé xuat mot sb giai phap nham ting cuong
hiéu qua cta m6 hinh hgp tac trong thoi gian
t6i, gop phan phat trién chuong trinh dao tao
theo huéng dap tng yéu cdu xd hoi tai
Truong Cao dang Kinh té K§ thuat.

2. Dir liéu va phwong phap nghién ctru
Ngudn théng tin, tu liéu dugc tong hop tir tai
lidu 1y thuyét vé quén tri nhan luc, tai liéu bao
cdo cua cong ty Samsung Electronics Viét
Nam Thai Nguyén (SEVT), bao cdo tong két
mo hinh hop tac dao tao SEVT va Truong
Cao déng Kinh té KV thuat - Pai hoc Thai
Nguyén, tai liéu danh gia buéc dau cua phong
Khao thi va Kiém dinh chat lugng gido duc
Truong Cao dang Kinh té - K§ thut.

Trén co s¢ van dung phuong phap luan khoa
hoc duy vat bién chung, duy véat lich st,

phuong phap luan khoa hoc gido duc, nghién
ciu nay st dung céc phuong phap nghién ctru
cu thé sau: (i) Phwong phdp thu thdp, xir Iy va
tong hop tai liéu: Tai litu sach, tap chi
chuyén nganh, cic bio céo thong ké; (ii)
Phuong phdp diéu tra, khdo sdt: Tién hanh
diéu tra, khao sat nguoi hoc va don vi quan ly
ngudi hoc; (iii) Phuong phdp thong ké todn
hoc: Théng ké, phan tich va xu 1y sd liéu;
(iv) Phuong phdp chuyén gia: Trao doi,
phong véan cac nha khoa hoc, chuyén gia.

3. Két qua nghién ciru va thio luin

3.1. Nhu cdu nguon nhén lyc cé trinh o ky
thuat cia SEVT va khd ndng ddp ung ciia
Truong Cao ding Kinh té Ky thudt - Pai hoc
Thdi Nguyén

3.1.1. Nhu cau nguon nhdn luc c6 trinh dg Ky
thudt cua SEVT

Véi nhu cau nhan lyc hang chuc nghin lao
déng lam viéc tai SEVT, trong khoang thoi
gian dau phat trién tai Viét Nam no6i chung va
tinh Thai Nguyén noi riéng, SEVT gap phai
van dé cuc ky kho khin, d6 1a ngudn nhan luc
Viét Nam thiéu hut vé& trinh d6 k§ thuat
chuyén mén. Dé giai quyét van dé nay, SEVT
d3 dua ra chién luoc dao tao ngudn nhan lyc
mai tai thi truong Viét Nam. D6 1a dua ra cac
chuong trinh dao tao nguon nhan lyc da dang,
pht hop véi nguoi Viét Nam dé ting ning
suat va hiéu qua lam viéc. N6 khong chi 1a
chuong trinh dao tao nhan vién mdi ma con
cho toan b bo may nhan vién trong sut qua
trinh lam viéc trudc d6. Noi dung dao tao tap
trung vao ky ning, kién thac phu hop tai
doanh nghiép, ddng thoi td chuc hoat dong
ngoai khoa dinh ky dé thic day gan két doanh
nghi¢p vai nhan vién [1].

Phan 16n nhan vién lam viéc tai SEVT la lao
dong phd thong & do tudi rét tré, dén tir nhimg
ving sau vung Xa va c¢o6 hoan canh gia dinh
khé khin, kha dong 1a ngudi dan toc thiéu sb.
Vi vy, v6i viée SEVT t6 chuc cac chuong
trinh dao tao ndi bo tai doanh nghiép giup cho
nhan vién, ngudi lao dong hiéu dwoc van hoa
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doanh nghiép va quy trinh lam viéc tai day.
Céac ndi dung dao tao duogc bién soan phu hop
vdi cach van hanh by may doanh nghiép tai
Viét Nam. Cu thé, tap trung cac ndi dung kién
thirc, k¥ nang pht hop voi hoat dong san xuat
kinh doanh cta cong ty, cac xu hudng phat
trién dién tir va cong nghé dugc cap nhat trong
chuong trinh giang day ctia ddi tac (co so dao
tao). Viéc t6 chirc lién két dao tao va thuc hanh
nghé ngay tai SEV cho nhén vién gitip tmg
dung kién thie hoc duoc ngay tai noi lam viéc.
Du kién thoi gian téi, Samsung Viét Nam tiép
tuc mé rong quy mod hoat dong san xuét tai
Viét Nam nén nhu ciu tuyén dung ngudn
nhén luc chat lugng cao cia Viét Nam la rat
16n. Truong Cao ding Kinh té Ky thuét
(thudc Pai hoc Thai Nguyén) dang tham gia
vao chudi cung ung ngudn nhan lyc cho
SEVT phu hgp v6i kha nang dao tao va phan
khiic trinh d9, nganh nghé ctia minh.

3.1.2. Nang luc dao tao Truong Cao ding
Kinh té Ky thudt - Pai hoc Thdi Nguyén
Truong Cao dang Kinh t& Ky thuatla mot
truong thanh vién ctia Pai hoc Thai Nguyén,
dugc thanh 1ap ngay 18/8/2005 theo Quyét
dinh s6 4507/QD-BGD&PT cua Bo truong
Bo Gido duc va Pao tao. Tinh dén thoi diém
thang 12/2017, Nha truong co6 195 can bd
vién chiic. S6 can bo giang day 1a 150 (ké ca
ki€m nhi€m), trong d6 c¢6 01 pho giao su, 10
tién si, 133 thac si. Nam hoc 2018, Nha
truong tuyén sinh dao tao 17 nganh hé cao
dang chuyén nghiép, 11 nganh trung cap
chuyén nghiép va 11 nghé cho hé cao ding va
trung cap voi quy mo tuyén sinh gan 1.500
hoc sinh, sinh vién. Hi¢n tai, Nha truong dang
dao tao cac nganh thudc linh vuc ky thuat
cong nghiép (gom cac nganh: Cong nghé ky
thuat co khi, Cong nghé ky thuat dién, dién
tir, Cong nghé thong tin, Cong nghé 6 to,
bién cong nghiép, Pién dan dung, Han cong
nghé cao, Cit got kim loai, Nguoi sita chira
may cbéng cu); linh vuc ky thuat noéng lam
(90m cac nganh: Trong trot, Thii y, Quan 1y
dat dai, Quan 1y moi truong, Dia chinh moi

truong, Po dac dia chinh, Bao vé thyc vat,
Trong cdy an qua); linh vuc Kinh t& va Quan
tri kinh doanh (gém cac nganh: K¢é toan tong
hop, Ké toan - Kiém toan, K& toan doanh
nghi¢p, Tai chinh - Ngan hang, Quan tri
doanh nghiép, Quan ly ban hang siéu thi);
linh vuc Ngon ngit hoc (gdm cac nganh:
Tiéng Anh, Tiéng Han Qudc). Chuong trinh
dao tao duoc thiét ké theo huéng thuc hanh,
thuc té, gan vai nhu cau xa hoi, thi truong lao
dong véi thoi luong thue hanh chiém tir 50%
- 70% noi dung mon hoc [2].

3.2. Qua trinh hop tdc dao tao giita Truong
Cao ding Kinh té Ky thudt véi SEVT va két
qud bwéc dau mé hinh hop tic

3.2.1. Hop tac dao tao

Nham muc dich tao méi trudong lam viéc tot
nhat, dap &ng nhu cau va nguyén vong mudn
nang cao kién thirc va phat trién ban than cua
nhan vién va nguoi lao dong, sau thoi gian
khao sat tat ca cac truong dai hoc, cao ding
trén dia ban tinh Thai Nguyén, SEVT da
quyét dinh lya chon Truong Cao diang Kinh té
Ky thuat - Pai hoc Thai Nguyén lam dbi tac
hop tac trong chuong trinh dao tao noi bo tai
doanh nghiép. Theo d6, nhan vién tham gia
chuong trinh dao tao s& dwoc tao didu kién
vira hoc vira lam dé nang cao kién thirc va
trinh d6 ning lyc. Sau khi két thac chuong
trinh, cac hoc vién s& duoc cap bang cao dang
ctia Truong Cao dang Kinh té K§ thuat.

Muc tiéu ctia md hinh hop tac dao tao gitra
Nha truong va SEVT la: (i) Nang cao chat
lwong dao tao (dao tao gin voi thuc té, dap
tng nhu cau san xuit, som phat trién kinh
nghiém nghé nghiép); (ii) Nang cao hiéu qua
dao tao nghé (dao tao dinh hudng nhu ciu
doanh nghiép/ hudng téi dao tao theo dia chi
sir dung); (iii) Tiét kiém dau tu ky thuat cho
Nha trueong (chi trang bi cho dao tao co ban va
cho céc cong viéc chuyén nghé bat budc. Cac
cong viéc do doanh nghiép tu chon thi dugc
day tai doanh nghiép va bang thiét bj cua
doanh nghiép); (iv) Mang lai loi ich cho tat ca
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cac bén (Nguoi hoc: Chét lugng dio tao, co
hoi viéc lam; Nha truong: uy tin, thu nhap;
Doanh nghiép: nhu cau nhan lyc trudc mat va
lau dai; Xa hoi: Giam bt chi phi xa hoi, nang
cao hiéu qua chung trong dao tao nghé) [3].
Ngay 24/9/2014, Trudng Cao ding Kinh té
K§ thuat va SEVT da ky Ban ghi nhé hop tac
dao tao. Theo bién ban thoa thuan, Truong
Cao ding Kinh té K§ thuat s& dao tao trinh do
cao dang 04 nganh cho SEVT, d6 la cac
nganh K& toan, Céng nghé ky thuat dién va
dién tir, Tiéng Anh va Tiéng Han Qudc. Toan
bo hoc vién du diéu kién s& tham gia dao tao
tai Trung tAm Phat trién nhan tai SEVT. Theo
Ban ghi nhé hop tac, Truong sé tuyén sinh va
dao tao mdi nam tir 500 nhan vién trd lén.
Pay la diéu kién va co hoi dé doi ngii nhan
vién nang cao trinh do, gan viéc lao dong thuc
hanh véi kién thic hoc tap trong qua trinh lao
dong va hoc tap.

Ngay 16/3/2015, tai SEVT, Truong Cao dang
Kinh té Ky thuit dd to chuc 18 khai giang
Khoa | (2015-2017) cho hon 561 tin sinh
vién voi 4 nganh hoc: Cong nghé ky thuat
dién va dién tor, K& toan, Tiéng Anh, Tiéng
Han Qudc. Tiép theo su thanh cong cuia khoa
I, ngay 02/11/2016, SEVT di t6 chirc L& khai
giang chuong trinh Khoéa 11 (2016-2019) cho
gan 500 tan sinh vién. Thang 11/2017, cing
v6i viée t6 chue bé giang cho Khoa I, t chirc
khai giang cho Khoa III (2017-2020) cho 681
sinh vién. Khoa hoc méi - Khoa IV (2018-

2021) khai giang thang 9/2018 thu hut Khoang
646 sinh vién [4].

boi ngli giang vién tham gia giang day
chuong trinh ddo tao cic nganh trén déu la
nhiing nguoi cé kinh nghiém lau nam, riéng
v6i chuyén nganh Tiéng Han Qudc co su
tham gia cia gido vién nudc ngoai (nguoi
Han Qudc). Toan bd co sé vat chit bao gdm
phong hoc, mdy moéc, trang thiét bi déu do
SEVT cung cép.

3.2.2. Hop tdc tuyén dung sinh vién

Ngoai hop tac dao tao nhan lyc tai doanh
nghiép, SEVT con tuyén dung sinh vién tot
nghiép tir Trudng Cao dang Kinh té K thuat.
SEVT danh gia cao chét lugng dao tao cua
Trudng Cao ding Kinh t& Ky thuat, hoc sinh
sinh vién (HSSV) tt nghiép ra truong nhanh
chong thich nghi voi san xuét, c¢6 tac phong
lam viéc cong nghiép, nang dong sang tao va
phat huy tét nang luc chuyén mén cia minh.
Trudng Cao dang Kinh t& Ky thuat 1a trudong
duoc SEVT wu tién truc tiép dén truong tuyén
dung nhitng hoc sinh, sinh vién vira méi tdt
nghiép ra truong. Chuong trinh thi tuyén cua
SEVT mdi dot da thu hut hang trim tin cir
nhan cao ddng va trung cap tham gia. Noi dung
thi gdm 2 phan: Thi Iy thuyét va phong van
tryc tiép. Néu hoc sinh, sinh vién thi dat ca 2
phén s& dugc SEVT tuyén dung vao lam viéc
tai SEVT voi vi tri viéc lam 1a Ky thuat vién.
Ty 1& tring tuyén dugc vao lamky thuat
vién tai SEVT cua hoc sinh, sinh vién Truong
Cao dang Kinh té K¥ thuat 14 rat cao, véi ty 18
tur 80 - 90%

Bang 1. So lwong tuyén sinh theo nganh ciia
Truong Cao dang Kinh té Ky thudt hop tdc dao tao ( Pon vi: nguoi)

Nam 2 ,
STT Nganh dao tao 2015 2016 2017 2018 Tong 4 khoa

1  Kétoan 74 51 86 72 283
2 Cong nghé ky thuat dién, dién tir 146 186 244 266 842
3 Tiéng Anh 76 0 0 0 76
4  Tiéng Han Quéc 265 256 351 308 1180

Tong s6 561 493 681 646 2381

Nguon: [4]
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Bang 2. S6 lwong hoc sinh, sinh vién cua Truong Cao ding Kinh té K7 thudt
duoc tuyén dung vao lam viéc tai SEVT qua cac nam (Don vi: nguo)

Nam

STT . ) 2015 2016 2017 2018 Téng 4 nim

Nganh dao tao

1 Congngh¢ k¥ thuat dién, dién tir 27 31 81 82 221

2 Kétoan 18 24 42 47 131

3 Tiéng Anh - - 48 0 48

4 Tiéng Han Qudc - - 76 94 170

5  Pién cong nghiép 41 32 29 18 120

6  Congngh¢ ky thuit 6 to 36 28 17 12 93

7 Cong nghé k¥ thuat co khi 47 39 26 21 133
Téng sb 169 154 319 274 916

3.3. Thanh coéng nhin tir SEVT va Truong
Cao ding Kinh té Ky thudt, nhitng ton tai
han ché

3.3.1. Thanh cong nhin tr SEVT

Khi SEVT méi dau tu xdy dung nha may &
Thai Nguyén nam 2013, ho muén tuyén hang
nghin ky su, nhung qua phong véan s6 luong
dap ung duoc yéu cau rat it. Cach ma cac tap
doan nay gidi bai todn nhan lyc, 1a ty minh
dao tao ngudn nhan luc cho minh. Dé 1am
dugc diéu d6, Samsung da tap trung xay dung
cac chuong trinh dao tao da dang, khong chi
cho nhan vién mdi ma con danh cho toan bd
d6i ngii nhan vién & moi cdp bic trong sudt
qué trinh lam viéc tai cong ty. Noi dung dao
tao ciing huéng dén viéc cung cip cac kién
thire, k§ niang phut hop véi hoat dong san xuat
- kinh doanh cuta cong ty, dong thoi bat nhip
v6i xu thé phat trién cia xi hoi. SEVT co
duoc chuong trinh dao tao phu hop véi doanh
nghiép, dong thoi c6 dwoc ngudn nhan luc
thich img duoc ngay v6i cong viée, ning suat
lao dong cta nhan vién dugc nang cao, doanh
nghiép tiét kiém dwoc chi phi tuyén dung va
dao tao lai, cai thién dugc ning sudt, chat
lugng san phém va dich vu nho d6i ngii lao
dong co6 nang luc.

Két qua 1a cac chuong trinh ddo tao d6 da giai
quyét dugc kho khin vé ngudn nhan luc ma
Samsung gip phai. Bang ching 1a Viét Nam
nodi chung, tinh Thai Nguyén noéi riéng da trd
thanh cr diém san xuét 16n nhét cua Samsung
trén toan cau. Ngoai cac dong gop vé gidi
quyét viéc lam, thu hut dau tu, gép phan

Nguon: [4]
chuyén dich co cdu kinh t& Viét Nam, thi
Samsung con dong goép vao qua trinh phat
trién nguén nhan lyc chat luong cao, dic biét
trong linh vuc dién tr cho Viét Nam. Pay la
diéu ma khong phai nha dau tu nudc ngoai
nao cling lam dugc, GS. TSKH Nguyén Mai,
Chu tich Hiép hoi Doanh nghiép dau tu nudc
ngoai da nhan manh viéc Samsung da dau tu
16n cho cong tic nghién ciru va phat trién
(R&D) ¢ Viét Nam [4], [5].

Néu nhu viéc lién két dao tao véi cac truong
cao dang chi c¢6 thé gitp giai quyét dugc viée
thiéu hut nguodn lao dong cé trinh do cho cac
nhd may san xuét, thi dé thuc ddy hoat dong
R&D trong linh vuc cdng nghé cao, van can sur
tham gia ciia cac trudng dai hoc. Trong bdi canh
do, Samsung da 1ap ra chuong trinh Samsung
Talent Programme dé dam bao ngudn cung
nhan lyc cho Trung tim R&D Ha Néi (SVMC)
véi sy tham gia cua gﬁn 10 truong dai hoc,
trong d6 c6 Truong Pai hoc Cong nghé thong
tin va Truyén théng - Pai hoc Thai Nguyén.
Samsung ciing hd trg nha truong trong viéc
thuc hién nhiing khéa hoc danh riéng cho
nhitng sinh vién dwoc nhan hoc bong, hay thim
chi 13p ra cac phong thi nghiém dé sinh vién co
thé nghién ctru [4], [6].

3.3.2. Thanh céng nhin tir Truwong Cao ding
Kinh té Ky thudt

Chuong trinh dao tao cua Trudng Cao ding
Kinh t& Ky thuat hop tac v6i SEVT véi 04
nganh hoc: Cong nghé k¥ thuat dién, dién tu;
Ké toan; Tiéng Anbh; Tiéng Han Quéc. Doi
ngil giang vién tham gia chuwong trinh déu la
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nhiing giang vién c6 kinh nghiém lau nam,
riéng v&i chuyén nganh tiéng Han Qudc co su
tham gia cta gido vién nudc ngoai. Toan bd
co s& vat chat bao gdm phong hoc, may moc,
trang thiét bi déu do SEVT cung cap. Bé phu
hop véi lich lam viéc va sinh hoat cua nhan
vién, toan bg cac lop hoc s¢ dugc tao diéu
kién hoc tép, giang day tai nha may vao budi
t6i. Tinh toi nay, sau 04 nam, chuong trinh
dao tao da thu hut hon 2381 nhan vién SEVT
theo hoc. Pén thang 12/2018 da c6 2 khoa
sinh vién tot nghiép v6i 479 nguoi 1a nhan
vién SEVT da chinh thiic hoan thanh khoa
hoc va nhan bang tot nghiép cao dang chinh
quy ciia Trudng Cao ding Kinh té - K§ thuat.
Bang 3. So lwegng sinh vién 16t nghiép Trieong Cao
dang Kinh té Ky thudt tqi SEVT (Pon vi: nguoi)
Nam

STT Nganh 2017 2018
dao tao

Cong ngh¢ KT

Téng
2 nam

! dién, dién tir 72 82 154

2 K& toan 54 47 101

3 Tiéng Anh 55 - 55

4  Tiéng Hain Quoc 75 94 169

Tong s6 256 223 479
Nguon: [4]

Ngoai hiéu qua kinh té - xa hoi, hiéu qua vé
dao tao duoc thy 3, cu thé 1a nang cao trinh
d6 vé kién thirc va ky niang cua giang vién.
Viéc trao d6i kién thuc gitta giang vién cua
Nha truong va can bd hudng dan cia cac
doanh nghiép da lam tang kién thuc thyc té
cua giang vién. Nha truong cling thu hit dugc
thém nhiéu ngudi hoc, sinh vién duoc ting
cuong Ky nang thuc hanh, thai dg, tac phong
lam viéc cling nhu ddng co hoc tap cua sinh
vién, cai thién dugc cong tac dao tao thuc
hanh trong méi truong lao dong thuc tién,
giam chi phi dao tao. V& phia ngudi hoc co
dugc nang luc nghé nghiép thanh thuc, sin
sang tham gia vao thi truong lao dong, cé
thém thu nhap trong qua trinh hoc tap va duoc
hoc tap trong mdi truong lao dong thuc sy,
dugc trai nghiém véi doanh nghiép va nghé
nghiép, c¢6 duoc viéc lam dang chuyén mon
ngay sau khi tét nghiép.

Chuong trinh dao tao cao dé“ing ndi by danh
riéng cho nhan vién san xuét ciia Samsung tai
nha may SEVT trong thoi han 3 ndm, véi
muc hoc phi uu dai. Qua chuong trinh nay,
Trudong Cao dang Kinh té K§ thuat cing véi
SEVT tiép strc cho nhéan vién c6 thé bién wdc
mo hoc tdp thanh hién thyc. Phan 16n nhéan
vién san xuat tai SEVT la lao dong pho thong
& do tudi rat tré, dén tir nhig ving sau ving
xa. Vi viée duge SEVT hd trg vé co s vat
chat va hoc tap, Truong Cao dang Kinh té Ky
thudt giam 17% hoc phi so v6i muc thong
thuong cho nhéan vién SEVT, trung binh mdi
ngudi hoc chi phai dong 5 - 6 triéu dong mot
nam tuy vao nganh hoc [4].

3.4. Nhitng ton tai, han ché tic mé hinh hop
tac dao tao

Tuy doanh nghiép SEVT c6 tam nhin dai han
vé st dung 6n dinh nhan luc chét luong cao,
nhung vi ly do khac nhau nén mé hinh hop
tac dao tao gitta SEVT va Trudng Cao ding
Kinh té K¥ thuét con nhiéu han ché, cu thé:

- Nhan vién Samsung vira di lam viéc voi
khéi lwong cong viéc 16n, thoi gian eo hep,
quan 1y chit ché, do d6 da dan dén nhiéu nhan
vién khong theo hoc tap thuong xuyén duoc,
anh huong dén chét luong hoc tap, ty 1€ bo
hoc kha nhiéu & cac khoa hoc.

- SEVT chua c6 chinh sach khuyén khich, hd
trg 16 rang (Vé kinh phi, vi tri viéc sau khi
nhan vién t6t nghiép...) cho cac nhan vién
tham gia cac khoa hoc, do d6 chua that su
thiic ddy dugc phong trao hoc tip manh hon.

- Co s& vat chat (phong hoc, thiét bi day
hoc...) dd duwoc SEVT phéi hop tich cuc, tuy
nhién van con chua dap img dugc day du vé
s6 luong.

- Viéc xay dung chuong trinh dao tao cua
Nha trudng van chua thodt dugc cai vong han
hep cua tu duy nién ché - hoc phan trong qua
trinh thiét ké chuong trinh. Cac chuong trinh
nay van ning né, 6m dém, chua dam bao tinh
linh hoat, cac médun chua thue sur ¢6 tinh doc
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lap. Viéc lip ghép cac modun van mang tinh
guong gao, chua thyc sy dam bao tinh lién
thong lién két giita cac nganh hoc, cap hoc.

- Viéc xay dung cac chuong trinh dao tao
theo niang lyc hanh nghé dwa trén cac tiéu
chuan k¥ ning nghé qudc gia, hoic xac dinh
chuén déu ra theo nganh nghé va vi tri viéc
lam tng v&i ting trinh d6 chua thyc sy di vao
thyc chat.

- Nha truong con phai trich hoc phi dé hd trg
nhiéu khoan kinh phi (vé co s& vét chat,
phuong tién di lai, hd tro cong tac phi cho
gido vién...), do d6 hiéu qua vé kinh té con
han ché.

3.5. Mt so gidgi phdp nham néng cao higu qud
mé hinh hop tic va phdt trién chwong trinh
dao tao gén véi nhu cdu xa héi, doanh nghiép
Vé khia canh nang cao hiéu qua mé hinh hop
tac va phat trién chuong trinh ddo tao gin voi
nhu cu x3 hoi, doanh nghiép, chung toi dé
xudt mot sé ndi dung sau:

- Pé mo hinh hop tac phat trién bén viing,
Trudng Cao dang Kinh té K§ thuat va SEVT
can xdy dung mdi quan hé chit ch& & cap do
lanh dao, lam cho doanh nghiép nudc ngoai
nhén thirc duoc loi ich cta chinh ho khi tham
gia hop tac dao tao (dugc stir dung ngudn nhén
luc trong ngén han va bd sung trong dai han
theo nhu cAu ma khong phai dao tao lai; co
nhiéu thuan loi khi bdi dudng ning cao; duoc
huong chinh sach déi voi doanh nghiép tham
gia day nghé theo Luat Gido duc nghé nghiép);
Vé phia SEVT can b tri, sip xép thoi gian
lam viéc hop 1y hon dé ting thém thoi gian
hoc tip cho nhéan vién, gop phin ning cao
chét lugng dao tao. Co nhimng chinh sach hd
tro 10 rang hon cho nhéan vién theo hoc cac
chuong trinh vé kinh phi, vi tri viéc lam sau
t6t nghiép... dé dong vién, khuyén khich nhan
vién tich cuc tham gia chuong trinh. Tang
cuong dau tu thém vé co s& vat cht phuc vu
dao tao (phong hoc, thiét bi) dam bao cung
cip day du, thuong xuyén hon cho cac 16p
hoc. Doanh nghiép ciing can c6 ké hoach cu

thé va lau dai trong viéc phat trién ngudn
nhan lyc, gan két chat ché voi Nha truong.

- Pé chuong trinh dao tao dap ting duoc yéu
cu thuc tién, bén canh cdn c vao chuong
trinh khung cta co quan quan ly nha nudc
ban hanh, Truong Cao dang Kinh té Ky thuat
phai cin ctr vao yéu ciu cta doanh nghiép dé
cu tric lai chwong trinh khung theo cac
modun k§ nang hanh nghé dién hep, tao nén
mot chuong trinh dao tao mém déo, linh hoat,
lién thong dé thuan loi cho viéc dao tao theo
modun. Nha trudng thiét ké chuong trinh dao
tao tai SEVT c6 ndi dung phu hop véi moi
truong san xuat va c6 tinh kha thi trong thuc
hién (nguoi hoc lam quen vdi mdi trudong
doanh nghiép, cung cb kién thic k§ ning
thong qua hoat dong hd tro va tham gia san
xudt, hoc tap kién thuc, k¥ ning méi gin véi
cong viéc mdi co tinh dac thu cia SEVT, doc
1ap tham gia ddy chuyén san xuat khi di c6 du
tu tin vé trinh do kién thirc, k¥ ning va kinh
nghiém thuc té).

- Luét Gido duc nghé nghiép di dugc Qubc
hoi khoa XIII thong qua tai Ky hop thir 8 va
¢6 hiéu lyc thi hanh tir 01/7/2015. C6 thé noi,
day 1a mot dao luat da thé ché hoa manh mé
chu trwong d6i méi cin ban, toan dién gido
duc néi chung, giao duc nghé nghiép néi
riéng theo tinh than Nghi quyét Hoi nghi lan
thir 8, Ban Chap hanh Trung uong Khoa XI,
giai quyét nhiéu bat cap trong thuc tién, tao
nén mét dién mao méi cua hé thong gido duc
nghé nghiép & Viét Nam. Dy thao Dé an doi
MGi va ning cao chat luong gido duc nghé
nghiép dua ra myc tiéu dén nam 2020 va
2030 véi muc tiéu Viét Nam phai c6 mot sé
linh vyc, mot s6 nganh nghé tiép can duoc
Vi chuan cia cac nudc trong khu wvuc
ASEAN va trén thé gidi.

- Can xdy dyng co ché hd tro giang vién tham
gia phat trién chwong trinh dao tao gin v&i
nhu cau thi truong lao dong. Pé thuc hién
duoc cong tac nady, ngoai viéc tao ra chuong
trinh hoc twong d6i mo, co ché dio tao linh
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hoat, gén voi viéc hop tac voi cac doanh
nghiép hodc hiép hoi nganh nghé thi khong
thé khong nhic dén vai trd cua giang vién.
Giang vién sé& la nhitng nguoi truc tiép hudng
dan va theo ddi cling nhu ho trg nha trudng,
sinh vién va doanh nghiép trong qué trinh
thyc hién muyc tiéu nay. Viéc xdy dung bai
giang phul hop véi sinh vién, sip xép lich thuc
té, tham quan va lam viéc tai doanh nghiép sé
do giang vién dam nhan. Chinh vi vay, viéc
xdy dung quy ché 1am viéc hop 1y cho giang
vién ciing can dugc cac nha quan 1y tinh dén
sao cho phu hop. Viée két hop giang day theo
hinh thtc trg giang hoéc thinh giang cua cac
giam dbc, truong phong ban, bo phan & cac
doanh nghiép véi gidng vién nén dugc xem la
mot hoat dong thuong xuyén, dac biét la ddi
v&i nhitng mén hoc thién vé nghiép vy, tac
nghiép thuc tién cao.

4. Két luan

Qua hon 4 nam thyc hién Chuong trinh lién
két dao tao giita Truong Cao dang Kinh té K§
thuét - Pai hoc Thai Nguyén véi SEVT cho
thdy, ddy 1a mot chuong trinh thiét thuc, phu
hop voi chu truong gan két gitra Nha truong
v6i doanh nghiép dé dao tao ngudn nhan luc
cua Bo Gido duc va Pao tao, B Lao dong
Thuong binh va Xa hoi véi muc ti€éu nang cao
chét luong dao tao, gén két dao tao véi viéc
lam cua nguoi lao dong. Tuy doanh nghiép
SEVT c¢6 tim nhin dai han vé sir dung 6n dinh
nhan luc chit luong cao, nhung vi 1y do khac

nhau nén mo hinh hgp tac dao tao gittra SEVT
va Nha trudng con gip nhiéu trd ngai. Vi vay
rat can c6 mot chinh sach toan dién, kip thoi
dé thiic day dao tao lao dong chét lugng dap
rmg nhu ciu st dung lao dong doanh nghiép
va chidm dut tinh trang thiéu lao dong ky
thuat nhu hién nay. Truong Cao dang Kinh
té Ky thuat mong muén duge tiép tuc thuc
hién va m¢ rong mo hinh nay tai SEVT, md
rong & nhiéu doanh nghiép, nha may, cong ty
khéc trong va ngoai nudc.
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