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BARRIERS TO ASEAN GREEN HOTEL STANDARD
IN THE HOTEL INDUSTRY: A CASE STUDY IN HA NOI

SUMMARY

Nguyen Thi My Hanh"", Ngo Thi Quynh Trang”
Pham Thi Thu Phuong', Hoang Thi Lan Huong'
!National Economics University
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In a wave for sustainable tourism development towards environment protection, a plenty of
ASEAN hotels have implemented Environmental management system (EMS) or ASEAN green
hotel standard (AGHS). Yet, the application of AGHS is still limited in hotels in Vietnamase well
as in Hanoi. This exploratory study was conducted to identify the barriers to AGHS in the hotel
industry in Hanoi. A qualitative study was carried out via in-depth interviews with 5 hotels
certified with this certificate and other 5 hotels that have not been certified yet. These hotels are
located in Hanoi. Seven barriers were identified that hinder hotels certified with ASEAN green
hotel certificate along with two barriers preventing not-yet-certified hotels applying the standard.
Implications of the findings were discussed, while recommendations were made to reduce the
barriers inhibiting the adoption of AGHS in the hotel industry in Hanoi.

Key words: ASEAN green hotel standard; barriers, environmental management system, hotel

industry; sustanable development.

INTRODUCTION

The hotel sector in Vietnam becomes
increasingly environmentally friendly. Reported
in a survey on the responsibility of
accommodation business services in Vietnam
by Grant Thornton Vietnam (2013) [1] for 3-5
domestic star hotels, 55% of hotels has major
changes in the awareness of environmental and
social issues in the last 3 years while 82% of
hotels has environmental plans and 65%
strongly taking measures to improve energy
efficiency and reduce waste and pollution. This
trend is to meet an increasing demand for
sustainable development [2], which requires
hospitality providers, huge consumers of natural
resources for operation, to be responsible for
serious environmental influences brought by
their operation [3]. Hence, to promote business
development with less damaging the
environment, hotels are encouraged to go green
by adopting environmental tools such as codes
of conduct, best environment practices,
ecolables, environmental management systems
(EMSs), environment performance indicators

" Tel: 0943 365 888, Email: hanh_ngm@yahoo.com

[4]. These toolsare among the most popular in
the world as well as in Vietnam.

Established in 2006, AGHS has the
participation of ten countries including Brunei,
Cambodia, Indonesia, Laos, Malaysia,
Myanmar, Philippines, Singapore, Thailand and
Vietnam for improving the quality of ASEAN
tourism towards green operations. The aim of
the standard is building ASEAN into a high-
quality tourism destination called “4 Quality
Single Destination". Hence, it is a basis for self-
assessment and guidelines for hospitality
establishments while helping consult business
owners and those working in the field of
tourism to reach ASEAN quality standards and
regulations on tourism products. The guideline
consists of 11 sections including environmental
management plans, green procurement, human
resource management and environmental
management activities. The criteria for
evaluation are divided into 11 groups, 30
sections and 80 specific criteria. Hotels can use
it a basis for self-assessment and guidelines to
become environmentally friendly and adopt
energy conservation measures.
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The implementation of environmental practices
in hotels receives increasingly criticism.
Firstly, the adoption of formal EMS standards
or certifications is just to meet stakeholders’
pressure [5], [6], [7]. As a result, EMS
practices in some hotels are dictated by what
some EMS certification schemes, awards or
labels have identified as the norm, not for
reducing environmental impacts. Secondly,
rather than sustainable development targets,
this application is mostly driven by financial
considerations or a focus on specific
outcomes such as material and energy
efficiency and still limited to a firm level [§],
[9]. Thus, the adoption of specific sustainable
practices is criticised for being ad hoc instead
of linking with the overall business strategy
[3], even though some of the world’s leading
hotel chains have started to report on more
comprehensive sustainability —programmes.
This perspective raises a need to have further
studies on barriers hotels might face in the
application of EMS or eco-labels [10].

Arguably, there are limited researches on
barriers to the adoption of EMS and eco-labels
in the hotel industry [11]. Most of the existing
studies focus primarily on the motivation factors
driving hotels to adopt EMS or eco-labels. As
such, well identified motivations to adopt EMS
are operating cost [10], [12], competitive
advantage, complying with state regulations on
environmental protection [10] and customer
demand along with employee loyalty promotion
[13]. Yet, these studies are highly general and
do not clearly specify issues each types of hotels
might face when using EMS, hence, there needs
further studies [10]. Recently, the application of
EMS and eco-labels in Vietnam has also been
of interest. One paper by Hoang [14] introduced
pros and cons along with solutions to apply
AGHS for hotels in Hanoi. However, no
difficulties faced by these hotels were
mentioned. Another study by Nguyen [15] on
AGHS and Golden Lotus Label applied in
Vietnam, despite pointing out the benefits and

202

significance of this application, did not study
real process situations. Studying the practical
application of ASEAN Green hotel certificates
at one specific hotel, Dao [16] compared the
standard criteria with the hotel's practices to
indicate the applicability of this standard at one
location. Nevertheless, the limited scope of the
study cannot represent the difficulties other
hotels might deal with generally. Therefore, this
study is conducted to determine the barriers of
green hotels in Hanoi, Vietnam at different hotel
categories. The findings will bring more
information of green operation barriers in the
hotel industry especially in Vietnam. Hotels and
green hoteliers in Vietnam can then find
solutions for the barriers.

THE IDENTIFICATION OF BARRIERS TO
ADOPT ENVIRONMENTAL PRACTICES

Environmental practices are well recognized in
the hotel industry worldwide, but for various
reasons, many hotels are unwilling to adopt
[11]. As a result, there are a few studies on
barriers to EMS implementation in the hotel
industry [11], [17], [18]. Of which, a main study
by Chan (2008) [19] point out six barriers to
EMS adoption in hotels. These are a shortage of
knowledge and skills, a limit on professional
advice, uncertainty of outcome, lack of
certifiers, lack of resources, implementation and
maintenance costs. Another crucial study by
Kamalulariffin et al. [20] identifies five barriers
including regulation and government, customer
demand, level of competition, greenest at the
organization level and attitude toward change.
Further research by Vikneswaran Nair et al.
[21] indicate nine barriers, which are high
maintenance and implementation cost, lack of
sufficient knowledge on green, lack of resources
(time, manpower, equipment and money), lack
of momentum from the hotel industry owners,
lack of a sense of urgency and ambiguity of
environmental guidelines, lack of qualified
verifiers or consultants, conflicting guidance,
lack of government regulations and
enforcement, difficult in operating a green hotel.
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The authors adopted 12 pertinent barriers based
on these three primary studies as follows:

(1) High implementation cost

(2) High maintenance cost

(3) Lack of green information and knowledge
(4) Lack of green experts

(5) Uncertainty of outcome

(6)Lack of resources such as manpower and
equipment
(7)Lack of
management

support from owner and

(8) Difficulty in balancing the quality of service
with environmental performance

(9) Difficulty in managing and training staffs
(10) Lack of networking with green suppliers

(11) Lack of government regulation and
enforcement

(12) Lack of consumer supports
RESEARCH METHODOLOGY

Qualitative method was used in this study
through in-depth interviews allowing probing
questions related to 12 barriers identified in
the review. The authors contacted by phone
and email to introduce the interview content
then set interview schedules with 10 hotels in
Hanoi area (including 5 hotels recognized as
ASEAN Green Hotel and 5 hotels which have
not been recognized as ASEAN Green Hotel).
Five hotels recognized as ASEAN Green
Hotel were certificated by ASEAN council
from 2008 to 2016. Five hotels which have
not been recognized as ASEAN Green Hotel
was conveniently chosen. The details of
hotels participated in this study are presented
in Table 1.

Data collection was done in two phases. In
Phase 1, the authors focused on collecting
secondary data through articles and papers
related to the research theme to find out all
possible barriers. In Phase 2, primary data was
collected through interviews with five hotels
certified as ASEAN green hotels and five hotels
that were not certified as ASEAN green hotels
in Hanoi.

After being collected, the data was processed in
two directions. For groups of hotels receiving
ASEAN green hotel certification; it was to find
out barriers in applying AGHS. The causes of
the remaining hotel groups not applying AGHS
was also pointed out in the second step.

Table 1. Hotels’ information

No. Name of hotel Ranking Interviewee

Five ASEAN green hotels
1 Daewoo Hanoi  5-star  Chief Engineer
2 Sheraton Hanoi  5-star ~ Chief Engineer
Housekeeping
Executive
3 Intercontinental 5S-star  Sales and
Hanoi Westlake Marketing
Director
4 Pan Pacific S-star Hotel Quality
(Sofitel ~ Plaza Manager
Hanoi)
5 La Casa S-star  Chief Engineer
(Prestige)
Fivenot-ASEAN green hotels
6 Thang Loi 4-star  Administration
& Personnel
Department
Magager
7 Vietnam Trade 3-star Housekeeping
Union Assistant
8 Sahul Hanoi 4-star  General
Manager
9 Kim Lien Hanoi 3-star  Housekeeping
Manager
10 Hilton Hanoi S5-star  Sales Manager
Opera
RESEARCH RESULTS

For the hotels certified by AGHS

The results found that, the hotels certified by
AGHS have faced seven barriers to adopt the
standard. These are (1) high implementation
cost, (2) high maintenance cost, (5) uncertainty
of outcome when applying the standard, (7) lack
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of support from owner and management, (8)
difficulties in balancing service quality and
environmental performance, (9) difficulty in
managing and training staffs and (11) lack of
government regulation and enforcement.

Of which, high implementation cost is the first
barrier identified. In order to save energy, and
water during the operation, the hotels have to
replace many items with environmentally
friendly equipments such as thermal resistance
glass, LED power saving, low flow shower
equipment, etc. These equipments also require
high maintenance costs, which is the second
barrier. Also, the uncertainty of outcome is the
next barrier for hotels, which leads to a
difficulty in getting support from the owners
and management board of the hotels.

In addition, the application of AGHS in the
hotels has not received positive support from
the government. At present, the government
hotels  to
environmental protection activities to make

only instructs the carry  out
their applications certified towards AGHS.
Balancing service quality and environmental
performance is considered a difficult problem
for hotels. Finally, the management and training
of staff in the hotel to fully meet the criteria of
ASEAN standards is also a challenge, notably
for private hotels.

Pointed out in the study, hotels certified with
ASEAN green hotel in Hanoi have not faced
with barriers 3,4,6,10,12. Specifically, the hotels
have no problem with green information and
knowledge because most of them have applied
ISO 14000 and have green experts (e.g. a
quality manager or technical director). Besides,
most of their guests are willing to support
energy and water saving during their stay. On
the other hand, the hotels certified by this
standard have high rankings, hence their staffs
are equipped with appropriate knowledge and
skills to apply the standards.

204

For the hotels has not been certified by
AGHS

It is found that, beside small and medium sized
(SME) hotels, many large sized and high ranked
hotels do not apply AGHS. A such, the small
sized hotels do not apply this standard as
lacking  information of the standard
(corresponding to the third barrier out of 12
barriers mentioned above).

Meanwhile, the large sized and high ranked
hotels see do not need to implement AGHS. A
main reason is that, they have their own
environmental protection program belonging to
their cooperation such as South East Asia or
ISO 9000, ISO 14000 applied mostly in 4-5 star
hotels. ISO 14000 standard covers the criteria of
the AGHS.

AGHS consist of criteria set by the Council of
ASEAN countries for the 3-5 star ranked hotels
of member to promote green
operation. However, the number of hotels
certified by AGHS in each member country is
limited by the Council of ASEAN nations (ten
hotels for each member every year). In fact,
many hotels have good environmental practices
but are not certified by this standard. Whereas,
the number of hotels certified by other standards
such as ISO 14000 is not limited as long as it
meets the requirements of the standard. In
addition, the adoption of the AGHS has faced
with the above barriers. Therefore, only five
hotels in Hanoi were certified by this standard
from 2008 to 2016.

The barriers that ASEAN green hotels have
faced are specific, preventing them from well
implementing the standards. Meanwhile, the
barriers that non-ASEAN green hotels have
faced are perspective barriers. To remove those
barriers, some recommendations will be
proposed as bellow.

RECOMMENDATIONS
Hint from the findings, the following

recommendations are suggested in order to
encourage more application of AGHS in Hanoi:

countries
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Firstly, tourism management agencies should
strengthen the education and propaganda of
this standard by introducing more specific
implementation guidelines and benefit of
standard so that hotels can have enough
information of the application. This helps
hotels have information of the standard.

In addition, in order for this standard to be
more widely disseminated, the content of
sustainable tourism development and criteria
of AGHS should be introduced in universities
or training courses to raise the awareness of
sustainable  tourism  development and
environmental protection. As a result, it will
be less difficult for hotels to re-train their
staffs to implement the hotel's regulations on
environmental protection and sustainable
development. This also help hotels certain
outcome when applying the standard.

Secondly, hotel management levels should be
aware of the role of environmental
protection in general and the application of
AGHS in particular, thus, they can have
solutions to raise the awareness of staffs as
well as guests staying at the hotel. These
solutions should be included in the plans and
concretized through training programs or
activities to promote understandings about
environmental protection, energy and water
saving, waste handling, using
environmentally friendly products.

Thirdly, management agencies should give
government regulation and enforcement on
environment protection in general and in hotel
industry in particicular.

Fourthly, there should be further studies on
the long-term economic viability of adopting
AGHS or other green labels. State
management  agencies and  training
institutions should guide hotels, especially
small and medium sized ones, for the cost-
effectiveness and cost-effectiveness  of
implementing these standards. This will help
hotels easily get support from their owners to
apply this standard.

Fifthly, local authorities need to be proactive
in bridging residential businesses with local
communities in providing inputs as well as
local labors for hotel.

Finally, the Council of ASEAN countries
should increase the number of hotel to be
certified by ASEAN green hotel standard in
each country member every year.
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*Trwong Pai hoc Kinh té va Qudn tri kinh doanh — PH Thdi Nguyén

Trong xu thé phat trién du lich bén viing, than thién vdi moi truong, nhiéu khach san trong khu
vuc ASEAN di ap dung hé thong quan 1y méi truong hay tiéu chuan khach san xanh ASEAN. Tuy
nhién, chua c6 nhiéu khach san ap dung ti€u chuén khach san xanh ASEAN ¢ Viét Nam noi chung
va 6 Ha Noi noi riéng. Nghién ctru kham pha nay dugc thue hién dé xac dinh cac rao can trong
viéc 4p dung tiéu chuan khach san xanh ASEAN. Nghién ctru dinh tinh théng qua phong van sau
10 khach san, nghién ciru da chi ra 7 nhan t6 1a rao can trong vi¢c ap dung ti€u chuén khach san
xanh ASEAN d6i voi khach san d3 dwoc chimg nhan tiéu chuan nay va hai rao can d6i vai khach
san chua dugc chung nhén. Do d6, nhom tac gia dua ra mét sb6 d& xuat nhim giam thiéu céc rao
can trong viéc ap dung tiéu chuin khach san xanh ASEAN cho cac khach san tai Ha Noi.

Tir khoa: tiéu chudn khéch san xanh ASEAN; rao can; hé thong bio vé méi truong, nganh khéch

san; phdt trién bén vimng.
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