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REN LUYEN PHONG CACH LAM VIEC QUAN CHUNG
CUA NGUOI CAN BO THEO PHONG CACH HO CHI MINH

TOM TAT

Pham Thi Huyén’, Vii Thi Thiiy
Truong Dai hoc Su pham — DH Thai Nguyén

Nghién ctru phong cach Ho Chi Minh cho thiy, mot trong nhimg pham chét dic biét quan trong
ma ngudi can bo can phai c6 d6 1a phong cach lam viéc quan ching. Trong giai doan cach mang
hién nay, viéc rén luyén phong cach lam viéc quan chung 1a bon phan, danh du cua nhimg ngudi
can bo, dang vién theo phong cach Ho Chi Minh. Day 1a nhiém vu co ban, cap thiét cia cong tac
xdy dung Pang, lam cho Dang that su trong sach viing manh, dap ting yéu nhiém vu cach mang

trong thoi ky méi.

Tir khoa: rén luyén, phong cich quan chiing, can b, phong cach, Ho Chi Minh

MO DAU

Sinh thoi, Chu tich H6 Chi Minh dic biét
quan tim dén van dé can bo. Theo Nguoi,
“can bo 1a cai gbc ciia moi cong viée” [1, tr.
269], “cong viéc thanh cong hay that bai déu
do can b t6t hay kém” [1, tr. 269]. Vi theo
Nguoi, can bo 1a diy chuyén cua bo may, néu
day chuyén khong t6t, khong chay thi dong co
du tét, toan bo may ciing bi té liét; “can bo 1a
nhiing nguoi dem chinh sach ctia Pang, cua
Chinh phii giai thich cho dan chung hiéu rd va
thi hanh” [1, tr. 309]. Do vy, Hd Chi Minh
yéu ciu nguoi can by can phai co nhiing
phdm chat, ning lyc toan dién nhu: phai c6
dao dtc cach mang; phal tuyét ddi trung
thanh v&i Pang, voi to qudc, voi sy nghiép
cach mang cua nhan dan; phai c6 nang luc
linh dao to chuc thyc hién duong 16i, chu
truong cua Pang, c6 tri tu¢, cé trinh do
chuyén mon va nghié€p vu gidi; phai luén ludn
hoc hoi, hoc 1y luan Mac - Lénin, dung lap
truong quan diém cia chu nghia Méc - Lénin
ma van dung vao thuc tién, téng két kinh
nghiém cua Pang ta, phai khong nging hoc
tdp nang cao trinh d0 chuyén mon, boi vi
ngdy nay nguoi can bo “khong thé lanh dao
chung chung dugc nira”, “chi c6 nhiét tinh
khong thodi thi chua du, con phai co tri thuc
nita”. Ngoai nhitng pham chat néu trén thi
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mét trong nhitng phdm chdat ddc biét quan
trong ma ngudi can bd can phai co do 1a
phong cach lam viéc trong d6 c6 phong cach
quan ching. Phong cach quin ching doi hoi
can bd phai sau sat, lién h¢ mat thiét voi nhan
dan, khong duoc mic bénh chu quan, khong
dugc quan liéu, dai khai, khong ham chudng
hinh thuc, pho truong cho oai, lam viéc theo
kiéu ban gidy, chi tay nim ngoén, theo kiéu
“tinh giri gidy vé huyén, huyén giri gidy vé xa.
Giay khong thé che rét cho trau bo duge” [3,
tr. 213]. Do d6, néu khong dap tng dugc yéu
cdu ndy thi rd rang toan bd su nghiép su cach
mang cua Pang sé bi that bai.

Pé dap ung duoc yéu cidu vé phim chat,
phong cach cua nguoi can bd cach mang,
trong qua trinh lanh dao cach mang Viét
Nam, Chu tich H6 Chi Minh dic biét quan
tam gido duc, rén luyén tac phong quan chiing
cho d0i ngii can by, dang vién cua DPang.
Phong cach lam viéc quin chang cia ngudi
can bd hoan toan xa la, di 1ap voi hién twong
quan li€u, hach dich, cta quyén. Péi véi
nguoi can bo cach mang, diéu tdi ky 1a xa roi
quin ching, néu ai khéng duoc quin chung
ung ho thi ngudi d6 da lam mét di ban chit,
¢di ngudn stirc manh va 1y do ton tai ctia chinh
minh. Do vay, rén luyén phong cach sau sat
quan ching ludn 1a trach nhiém cua doi ngii
can bg, dang vién.
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NOI DUNG

Rén luyén phong cich lam viéc quan ching
clia ngudi can bo theo phong cich H Chi
Minh biéu hién & mét s6 van dé co ban sau:
Mot 1a, trong moi hoat dong lanh dao, quin
1y, can b, dang vién phai rén luyén, didu
chinh cach noéi, cach Viét, cach lam viéc,
cach to chire cho phit hgp véi quin chiing.
Pang ta la dang cam quyén, vi vy nhiéu can
bd, dang vién la nhitng nguoi lanh dao, quan
ly. Theo Chu tich HO Chi Minh, doi ngii can
b6 mubn hoan thanh tét nhiém vy thi phuong
phap lanh dao, phong cach quan 1y, cach t6
chirc, cach dit ké hoach phai phu hop voi
quan chung. “Bit ky viéc to, viéc nho, chung
ta phai xét ro va lam cho hop trinh do van
héa, thoi quen sinh hoat, trinh d§ giac ngo,
kinh nghiém tranh déu, long ham, y mudn,
tinh hinh thiét thyc cia quin chung. Do d6
ma dinh cach lam viéc, cach td chirc. C6 nhu
thé, méi c6 thé kéo dugc quan ching” [1, tr.
248]. “Bao nhiéu céch t6 chirc va cach lam
viée, déu vi loi ich cua quﬁn chung, vi can cho
quan ching. Vi vay, cach to chirc va cach lam
viéc nao khéng phi hop voi quan ching thi
phai c¢6 gan dé nghi 1én cap trén dé bo di hoic
sira lai. Cach nao hop voi quan ching, quan
chiing can, thi du chua c6 sin, ta phai dé nghi
1én ca‘ip trén ma dat ra. Néu can lam thi ctr dat
ra, r0i bao cdo sau, mién la dugc viée” [1, tr.
246]. Trong ché d6 xa hoi maéi, H6 Chi Minh
xac dinh muyc tiéu cla qud trinh cong tac dbi
voi can b 1a vi nhan dan, do d6, Nguoi yéu
cau can bd phai thé hién tinh than phuy trach
truGec nhan dan. L&i lam viée chu quan, xa
nhan dan, so nhan dan, khinh nhan dan nhat
dinh s& dan dén tht bai. Chu tich H6 Chi Minh
da canh bao rang: “Néu cir lam theo y mubn,
theo tu tudng, theo chu quan ciia minh, rdi
dem c6t vao cho quin ching, thi khic nio
“khoét chan cho vira giay” [1, tr. 248].

Can b, dang vién 1a cau ndi gitra Pang voi
quin chung, 13 nguoi dua duong 16i, chu
truong, chinh sach cia Pang dén voi quan
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chiing, 13 nguoi t6 chirc quan ching thuc hién
thing loi duong 16i, chu trwong, chinh sach
cia Pang. D4i voi d6i ngil can bo, hiu siu
sdc duong 161, chu trwong, chinh sach 1a didu
quan trong, nhung quan trong hon la phai lam
cho déng dao quan chung hiéu ding, t& chirc
cho quin chung thuc hién ding va hiéu qua.
Mudn vy, can bd phai ludn sdu sat quin
chung, dé hoc cach noi, cach viét sao cho hop
v6i quan chung. Nguoi yéu cau doi ngii can bo
trong moi cong tac phai luoén ghi nhd phuong
cham “sat quan chiing, hop quin ching”.
Nguoi nhin manh: “Cach lam viéc, cach to
chirc, n6i chuyén, tuyén truyén, khau hiéu, viét
b4o v.v... clia ching ta, déu phai ldy cdu nay
lam khuén phép: “Tir trong quan ching ra. Vé
sdu trong quan ching” [1, tr. 248).

Ngudi cho rang: Poi ngii can bo thuong
xuyén gap gd, tiép xtic v4i quan chung; noi va
viét cho phu hop voi trinh d6, dic diém tam
ly, van hoa ciia quan chung 1a nhimg diéu
quan trong. Nhung quan trong hon, phai noi,
phai viét, phai giai quyét nhitng van dé thiét
thuc ¢6 lién quan cu thé t6i doi song ctia quan
chiing - d6 médi 1a mdt ngudi can by thuc sy
sau sat quén ching, thuc su hiéu dan, yéu
dan. H5 Chi Minh yéu ciu can bo trong qua
trinh 1am viéc phai néi, viét ngin gon, dung
nhitng ngodn tir dé hiéu, dé& nhé dé tuyén
truyén, van dong va phuc vu nhan dan. B@)ng
thoi, phong cach 1am viéc quan chung ciing
doi hoi can bo phai gin bé mat thiét voi nhan
dan, ton trong nhan dan. Moi biéu hién cua
bénh hinh thuc, ba hoa, dugc ching hay chd
1a hoan toan di ngugc lai phong cich lam viéc
ciia Ho Chi Minh.

Hai la, qua trinh xdy dung va thuc hién
moi ké hoach cong tic, can bd, dang vién
phai diéu tra, nghién ctru cu thé, ti mi, phai
dong vién va phat huy dwoc moi tiém ning,
strc manh ciia quin chiing.

Céan b 1a ngudi t chirc quan chiing thyc hién
moi ké hoach. Hiéu qua cuia cac qua trinh tuy
thudoc vao phuong phap, cach thic xay dung
va to chirc thuc hién ké hoach cua ho. Chu
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tich HO Chi Minh yéu cau: “Phai chéng bénh
cht quan, tac phong quan li€u, dai khai. Phai
xay dung tac phong diéu tra, nghién ctru trong
moi cong tac cling nhu trong khi dinh ra moi
chinh sach cia Pang, ciia Nha nudc” [2, tr.
315]. Thyc té da chimg t6, trong hoat dong
lanh dao, quan ly, néu khong sau sat thuc té,
hiéu dan, bam dan, d6i ngii can bo s& khong
thé hiéu hét duoc tinh hinh moi mit cia dia
phuong, co quan, don vi minh phy trach; tir
d6 tat yéu dan dén viéc danh gia thiéu chinh
xac, xay dung chuong trinh, ké hoach hanh
dong khong phu hop, khong kha thi, khong
hiéu qua. Chu tich H6 Chi Minh yéu cau
trong moi coéng viéc “Phai nim virng quy luat
phét trién ctia cach mang, phai tinh toan can
than nhirng diéu kién cu thé, nhitng bién phap
cu thé. Ké hoach phai chic chin, can ddi. Ché
dem cha quan ctia minh thay cho thuc t&” [2,
tr. 315]. Mot nguoi can bd lanh dao, quan ly
gioi, khong chi biét dya vao quan chung dé
xay dung ké hoach cho sat, cho dang ma phai
biét dira vao quan chang dé to chire thuc hién
thing loi ké hoach, phai 1a ngudi biét to chuc,
dong vién, huy dong duoc tiém nang, suc
manh cua quﬁn chung, Pé lam duogc diéu do,
d6i ngil can bd phai thanh tim hoc hoi quin
ching, kién tri trong viéc gido duc, giac ngo,
lanh dao quan chung. “Mubn cho dan chung
thanh that bay t6 y kién, can bo phai thanh
tam, phai chiu kho, phai khéo khoi cho ho ndi.
Do ¥ kién va dé nghi 1é té cta dan ching, ta
phai khéo gom gop lai, sdp dit lai cho c6 ngin
nip, thir ty rdi cing dan chung ra sirc thi hanh.
Nhu vay, vira nang cao trinh ¢ dan chiing, ma
cling vira nang cao kinh nghiém ctia minh” [1,
tr. 295]. “Bét cir viéc gi déu phai ban bac véi
dan, hoi y kién va kinh nghiém cta dan, ciing
v6i dan dit ké hoach cho thiét thuc véi hoan
canh dia phuong, rdi dong vién va té chirc toan
dan thi hanh” [1, tr. 698].

Ba 13, can bg, diang vién phai luon ludn
gwrong miu trong cude sdng, trong cdng tac.
Can b, dang vién vai tu cach 1a nhiing nguoi
lanh dao, quan ly, vi nhu “cai dau”, “bd 6c”

cua quﬁn chung nhan dan, do vdy, can bg,
dang vién phai 1a nguoi tién phong guong
mau trong moi hoan cinh. Tién phong, gwong
mau doi hoi doi ngil can bd phai miéng néi,
tay lam, théng nhat 151 ndi v6i hanh dong,
thuc hién 1y luan gén v6i thuc tién. Pay la
nhitng biéu hién khong thé thiéu cua phong
cach 1am viée sdu sat thuc té, 1a yéu t tao nén
niém tin cua quﬁn ching, co sé tao nén sy bén
vitng ctia mdi quan hé can bd - nhan dan. Chi
tich H5 Chi Minh nhiéu 1an nhic nhé, trudc
dan chung, khong phai chung ta ctr viét 1én
tran hai chir “cong san” 1a dugc nguoi ta ton
trong, ma mudn 1anh dao nhan dan “phai lam
myc thude cho nhan dan bat chude”. Trong
qua trinh xay dung doi séng méi, xay dung xa
h6i méi, Nguoi nhiéu 1an nhic nhd can bo,
déng vién phai thuc hién phuong cham “déng
vién di trudc, lang nudc theo sau”. Dé tro
thanh mot ngudi can bd sau sat, mau muc,
bén canh viéc rén luyén cach noi, cach viét,
cach lam viéc, mdi ngudi can bo phai hét stc
nghiém tac thyc hién can, kiém, liém, chinh,
chi cong vo tu, kién quyét ddu tranh voi té
quan li€u, tham nhiing, 1ang phi, xa xi. Bai 1€,
can, kiém, liém, chinh 1a chuan myc cét 15i
nhat cua dao dtc cach mang. Trong thuc té,
c6 thuc hién can, kiém, liém, chinh, nguoi can
bd méi duoc dan mén, dan tin, dan phuc, méi
c6 thé cong tAm, sdu sat, gin bo mat thiét voi
quﬁn chung nhan dan. Mat khac, danh dy va
uy tin ciia ngudi can bd biéu hién tip trung
nhit trong hiéu qua cua hanh dong cach
mang. Boi vdy, lang phi xa hoa, phd truong
hinh thirc luén Iuén xa la véi nhitng nguoi céd
phong céach lam viéc quan ching.

Chi tich Hb Chi Minh chi r&: C6 ngudi cho
rang “phai dn mic banh méi git dugc oai tin,
gitr duoc thé dién. No6i thé hét strc sai. Mubn
c6 oai tin thé dién, thi phai lam viéc cho gioi.
Néu dn mic banh, ma duoc oai tin thé dién,
thi my chang S& Khanh chéng nhiéu thé dién
oai tin lAm u?” [1, tr. 209]. Hién nay, cé
khong it can by an choi hoang phi, xa xi,
trong khi nhin dan con nhiéu ngudi déi khd,
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ho khong biét hodc cb tinh quén riang, hoang
phi, xa xi cong sirc, tién ctia nhan dan “la mot
toi 4c”. Ciing c6 khong it can bo thé hién uy
tin, thé dién ctia minh bang nhirng trang bi vat
chit xa hoa ma it quan tim dén hiéu qua cong
viée, dén nguyén vong cua quﬁn chung nhan
dan; ho khong biét rang, lam nhu vay 1a ho da
ty xa dan, ty danh mat di niém tin ctia quin
chung. Thyc tién hon 87 nim x4y dung va
lanh dao cach mang Viét Nam, Pang Cdng
san Viét Nam da rat chi trong cong tac gido
duc, rén luyén doi ngii dang vién. Pang da
dao tao dugc nhiéu thé hé can bo, dang vién
hét 1ong vi dan, vi nuéc, chién dau, hy sinh vi
hanh phuc nhan dan, thyc sy gén bo voi quﬁn
ching, sdu sat quan ching. Pdi ngii can bo,
dang vién dugc “dan mén, dan tin, dan phuc,
dan yéu” la nho thuc hién nghiém tic nhiing
10i day chi tinh, chi nghia ctia Chu tich HO
Chi Minh. Vi 1€ d6 ma DPang da tao duogc
niém tin cua dong ddo quin chung nhin dan,
quyét tam theo Pang dén cung. D6 chinh 1a

SUMMARY

nguén strc manh tao nén moi théng loi cua su
nghiép cach mang.
KET LUAN
Quan triét va van dung sang tao phong cach
lam viéc qué”ln chiing la trach nhiém, danh dyu
ctia nhirng ngudi can bd theo phong cach Ho
Chi Minh. D6 1a giai phap hitu hiéu nhit dé
xay dung nguoi can by cach mang vira c6 dic
vira c6 tai, gop phan cung c¢d niém tin ctia nhan
dan d6i v6i Dang, lam cho Pang that sy trong
sach viing manh, ddp ung nhiém vu cach
mang, xung dang 1a luc lugng 1anh dao toan xa
hoi, 13 mot trong nhitng nhiém vu trong yéu
nhét cta toan Pang, toan dan ta. Pay thuc su la
van dé rat quan trong bao dam thing loi cho
cong cudc ddi moi dang duge trién khai rong
khép trén ca nudc ta hién nay./.
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TRAINING THE WORKING STYLE MANNER OF CADRES

FOLLOWING HO CHI MINH’S STYLE

Pham Thi Huyen', Vu Thi Thuy
University of Education - TNU

Research about heritage of Ho Chi Minh’s style, one of important qualities that cadres need to
have is demotic manner. In the present revolutionary period, training cadres’ work style, is the
duty and honor of the cadres and party members of style Ho Chi Minh. This is the basic, urgent
task of building the Party and makes the Party really strong and clean in response to the
requirements of revolutionary tasks in the new period.
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