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PHAN TiCH CHUOI GIA TRI QUA CAC KENH TIEU THU

SAN PHAM SON TRA TAI YEN BAI

TOM TAT

Ha Thi Hoa’, Ho Ngoc Son
Truong Pai hoc Nong Lam — DH Thadi Nguyén

Son Tra la cdy trong ban dia c6 nhiéu tiém nang phat trién tai tinh Yén Bai. Nghién ciru phan tich
chudi gia tri qua cac kénh tiéu thy san pham Son tra trén dia ban tinh Yén Bai da xac dinh chudi c6
6 tac nhan bao gom (1) nguoi trong, thu hai tu nhién, (2) ngudi thu gom cap 1, cap 2; (3) nguoi
ban budn, (4) nguoi ban bubn va ban 1¢ (dai 1y), (5) ngudi so ché, ché bién, va (6) nguoi tiéu dung.
Tai Yén Bai, nguoi san xuat Son tra cung cap san pham dén ngudi tiéu dung qua 3 kénh chinh.
Kénh 1 gom 2 trung gian trén thi truong. Kénh 2 c6 thém mot trung gian la nguoi thu gom. Kénh
3 nguoi san xudt Son tra ban tryc tiép Son tra twoi cho co s¢ ché bién, cac san pham sau d6 duoc
cac dai 1y ban budn, ban 1é mua ciia doanh nghiép rdi ban lai cho nguoi ti€u dung. Nghién clru
cling da d& xudt 4 nhom giai phap nang cao hi¢u qué kinh té va phat trién bén ving cdy Son tra

trén dia ban nghién ctu.

Tir khoa: Chudi gid tri, Son tra, Yén Bdi, kénh tiéu thu, san pham

DAT VAN DE

Son tra hay con goi la Téo méo (Docynia
indica) 1a cay trong ban dia co nhiéu gia tri vé
kinh t&, xd hoi va méi truong tai mot s6 tinh
Tay Bic trong d6 c6 Yén Béi. Son tra 13 cay
trong quan trong ctia hé théng nong 1am két
hop c¢6 tiém ning 16n dé phat trién [3]. San
phim qua tuoi Son Tra c6 thé san xuat dugc
nhiéu san pham khac nhau dung trong Dong
y. Theo Y hoc cb truyén, Son tra ¢ vi chua
ngot thudc nhom ti€u thyc hoa tich cé tac
dung khang khuan, cudng tim, ha ap, bao vé
té bao gan, ting cudng cong ning mién dich,
tran tinh an than, phong ngira béo phi, viém
ciu than cép va man tinh, hau san, @ tr¢, gidm
kich thich rudt [1]. Mic du ¢o tiém ning 16n
song viéc san xuit kinh doanh loai ciy trong
nay con manh mén, nho 1é, hiéu qua thap do
nhirng kho khan vé von, k¥ thuéat, nhan lyc va
su lién két giita cac tic nhan trong qua trinh
san xuét ciing nhu ché bién, tiéu thy san pham
[2]. Su tham gia, mdi lién két giita cic tic
nhan trong chudi quyét dinh dén hiéu qua va
gia tri ciia chudi gia tri Son Tra. Viéc phan
tich chudi gia tri thong qua cac kénh va tac
nhan khic nhau s€ xac dinh dugc nhitng han
ché, nut thit trong sy tham gia ciia cc tac

" Tel: 0967 105 284; Email: hoa.ha@adc.org.vn

nhan, tir d6 d¢ xuat duoc cac giai phap ning
cap chudi. Hién nay cac théng tin vé chudi gia
tri Son Tra tai Yén Bai con rat han ché, can
thiét phai c6 nhirng din ching diéu tra hién
trang chudi gid tri san pham Son tra, phan tich
chi phi va lgi nhuén cta céc tdc nhan trong
chudi. Tir d6 dé& xuat giai phap tang cuong
lien két glua cac tac nhan nhiam nang cap
chudi. Xuat phat tir thyc té d6 nhom tac gia
thuc hién nghién ctru “Phdn tich chudi gid tri
qua cdc kénh tiéu thu sin phim Son tra tai
Yén Bai’

PHUONG PHAP NGHIEN CUU

Phwong phap thu thip thong tin

Thong tin thir cAp duoc thu thap tir cac nguon
nhu: cac béo cao tong két va hoi thao cia cac
ban nganh, t6 chirc va cac co quan nghién ciru.
Phuong phap diéu tra phéng van

De tai st dung phuong phép diéu tra phong
van cac tic nhan tham gia vao chudi gid tri
Son tra. Pay la phuong phip ap dung phd
bién trong phan tich chudi gia tri [2],[3].

Bo cau hoi phong van duogc phan chia theo
cac tac nhan: cdc hy dan tham gia trong, chim
soc, thu hai cdy Son tra; nguodi thu gom;
nguoi ban budn; nha ché bién; nguoi ban 1é;
nguoi tiéu ding. Ngoai ra, con két hop phong
van ban céu tric.
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Phwong phip chon miu diéu tra

Dé xac dinh dung lugng mau (s6 ho diéu tra)
dé tai st dung cong thirc ciia Yamane (1967):
n=N/14N(e)* [4].

n: S6 lwrgng mau can xac dinh cho diéu tra

N: Téng s6 miu

e: Mtrc d6 chinh xac mong mudn

Trong nghién ciru nay, tong s6 miu ciia 4 xi
nghién ctru va d6i tuong khac tai Yén Bai la
khoang 20.000, ta cho phép nghién ciru sai s6
5% va 49 tin cay la 95%, nhu vay ta cé: n
=20000/1+20000 (0,03)* va dé dam bao d¢ tin
cay thi dung luong miu diéu tra 1a khoang
400. Tuy nhién dé tai chon diéu tra 600 ho dé
dam bao d¢ tin cay 16n nhét (500 1a ho dan va
100 d6i twong khac). V&i tac nhan ho trong,
cham séc, thu hoach: chon 2 xa thude huyén
Mu Cang Chai (Dé Xu Phinh, Phing Luong)
va 2 xa & huyén Tram TAu (Ban Cong, Xa
H6) 12 noi ¢6 nhiéu Son tra nhat dé tién hanh
diéu tra. Trong mdi xi chon ngau nhién ra 2
ban. Trong mdi ban chon ra 60 - 70 ho dé tién
hanh diéu tra. Véi tac nhan 1a nguoi thu gom,
ngudi ban buodn, ban 1é: chon ngiu nhién 20
ngudi/taic nhan. Vi tdc nhan la nguoi tiéu
dung: chon ngau nhién 30 ngudi tiéu dung.
Vi tac nhan 1a nha ché bién: thu thap thong
tin qua cac can by quan ly, can bg ky thuat
ciia cong ty, co so ché bién trén dia ban
huyén/tinh Yén Bai.

Phwong phap phén tich, xir Iy s6 li¢u

Cac cong cu va ky thuét tinh toan dugc xur Iy
trénExcel. Str dung phuong phap thong ké mo
ta dé phan anh thuc trang chudi gia tri Son tra

tinh Yén Bai thong qua cac sd tuyét doi, sb
tuong ddi va s6 binh quan.

KET QUA VA THAO LUAN

So d6 chudi gia tri Son tra

So dd chudi gia tri 1a mdt birc tranh mo ta cac
chirc ning tham gia chudi (dau vao, san xuit,
thu gom, ché bién, throng mai va tiéu dung);
tac nhan/chu thé tham gia chudi (nha cung
cép dau vao, nha san xuét, thuong 14i, nha ché
bién, ngudi ban si, ngudi ban 1é va ngudi tiéu
ding); cac kénh thi truong chudi (san pham
dugc cung ing qua cac kénh nao giira cac tac
nhan) va cac t6 chic hd trg chudi. Chudi gia
tri Son tra tai Yén Bai ¢6 6 tac nhan bao gém
(1) ngudi trong, thu hai ty nhién, (2) ngudi
thu gom cap 1, cip 2; (3) ngudi ban budn, (4)
nguoi ban budn va ban 1é (dai 1y), (5) nguoi
so ché, ché bién, va (6) nguoi tiéu ding (Hinh
1). Hinh 1 cho thdy chudi gia trj Son tra hinh
thanh dua trén su gin két gitta cac nhom tac
nhén ¢6 chirc ning san xuét tryc tiép bao gdm
nguoi trong, ngudi thu gom, doanh nghiép
ché bién, nguoi ban budn, ngudi ban 1é.
Ngoai ra con c6 sy hién dién cua cac tac nhan
¢6 chie ning hd trg, cung cip cac hang hoa
dau vao dich vu khoa hoc cong nghé va thong
tin thi truong va to chirc san xuét nhu cac co
quan phong NN&PTNT huyén, Trung tam
Khuyén nong, co quan quan Iy thi truong, hé
théng ngan hang nong nghiép, hé thng co
quan quan 1y va dich vu néng nghiép, cac to
chirc khoa hoc cong nghé.

Hinh 1. So do chudi gia tri Son tra tqi Yén Bai
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Kénh 1

Kénh 2

Kénh 3

Hinh 2. Cdac kénh tiéu thu chinh trong chubi gia tri Son tra tai Yén Bai

Cic kénh tiéu thu chinh trong chudi gia tri
Son tra

Kénh thi truong chudi 1a cach phan phdi san
phdm ra thi truong, mdi cach phan phdi s&
qua mot hay nhidu tac nhan dugc goi 1a mot
kénh thi trudng mot cap hay nhiéu cap. Phan
tich kénh thi truong phai xac dinh kénh nao la
quan trong nhat va c6 tiém ning phat trién
trong tuong lai. D6i v6i cac san pham tir Son
tra tai Yén Bai ciing c6 nhiéu kénh khac nhau
(Hinh 2). Trén 1y thuyét kénh thi truong cang
ngin thi cang tiét kiém duoc chi phi gia ting
va gia tri loi nhudn cla timg cha thé cang cao.
Tuy nhién, tai Yén Bai do diéu kién cha quan
va khach quan ma chudi gia tri c6 nhiéu kénh
khac nhau do vay gia tri 1gi nhuan cho céac tac
nhan dic biét 13 nguoi trong va thu gom la
kha thap.

Nguoi trong Son tra (nguoi san xuat) ban
hang cho nguoi tiéu ding cudi cung thong
qua hé théng trung gian. Hé thong trung gian
nay duoc thé hién qua 3 kénh.

Kénh 1: Gom 2 ngudi trung gian trén thi
truong. San pham ciia nguoi san xuit dugc
ban cho ngudi ban budn rdi sau d6 dugce ban
lai cho ngudi ban 1é va cudi cing qua ngudi
ban 1¢ méi dén tay ngudi tiéu dung.

Kénh 2: Nguoi thu gom dong vai tro thu gom
Son tra tir nguoi trong cho ngudi ban budn
san pham qua dai 1y ban budn, sau d6 dugc

ban cho ngudi ban 1¢ hodc diu mdi 16n tai
cho sau d6 méi dén tay nguoi tiéu dung.

Kénh 3: O kénh nay thi ngudi san xuét Son tra
ban truc tiép Son tra twoi cho co so ché bién
khong qua cac tdc nhédn trung gian, cic san
phiam Son tra dd qua ché bién (ruou Son tra,
dim, Son tra khd) duoc cic dai 1y ban buén,
ban 1¢ mua cua doanh nghiép rdi ban lai cho
nguoi tiéu dung hoac nguoi tiéu dung mua truc
tiép tir doanh nghiép, cac co s¢ ché bién.

Trong chudi gia tri Son tra thé hién rd mdi
lién két cua cac tac nhan chinh trong chudi, tir
khau thu hoach dén khau trung gian va cudi
cung 1a dén voi nguoi tiéu dung (Hinh 3).
Hau hét qua Son tra dugc thu hoach tai vudn
thong qua mua ban v6i ngudi thu gom (chiém
55%) va nguoi ban budn (chiém 25%) rdi van
chuyén xubng thi trin Mu Cang Chai va Tram
Tau bang xe may va xe tai loai nho. Theo
diéu tra thi gia cua Son Tra ban tai vuon tir
10.000-15.000d/kg va dén tay nguoi tiéu
dung 1a gan 30.000d/kg.

Riéng v6i co s& ché bién thi mua Son tra tuoi
truc tiép tir ngudi trong Son tra (chiém 20%
san lugng Son tra tuoi) véi gia ca thoa thuan
theo gia thi truong, thuong thi Son tra tuoi s€
dugc mua véi gid 1a 10.000 - 12.000 dong/kg.
Céc san pham ché bién tir Son tra twoi s& duoc
co sO ban ra thi truong qua cac dai ly ban
budn, ban 1é cac san phdm ché bién tir Son tra
va ban ra cho ngudi tiéu ding cudi cing.
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25%

20%

20%

Hinh 3. So' do cdc tdc nhén trong chuéi gid tri Son tra Yén Bdi

Chi phi va lgi nhuén cia cic tac nhin
Bang 2. Udc tinh chi phi va loi nhudn ciia cdc tae nhan trong chudi Son tra tai Yén Bdi
. A hi phi sirs . A
Tac nhan/ Chi phi Giaban Lginhuin

STT Sén ph im Loai chi phi Tong chi (vnd/kg) (;'n d/kg.) Ghi chi

(vnd/kg)
1 Nguoi trong,  Cong lao dong, véan 1000 6.000- 5.000-  Tuy thudc vao
thu hai chuyén 15000  14.000 thdivy
.. Hao hut do qua hdéng, dau | PR
N Y mua qua tuo, van 17'6088(') 9.000- 2000 ¥ tvllll“‘-’c vao
& chuyén : 18.000 ;

Giéa ban budn sé&
11.000- 13.000- 2.000-  tang thém 3-4
19.000 22.000 3.000  nghin so véi gia

Phi quén 1y, bao quén, diu
3 Ban budn tur mua qué tuoi tr nguoi
thu gom, chi phi qua hdéng

thu mua
Gi4 ban 1€ tang
(s Cong lao dong, ctra hang 16.000- 19.000- 3-5 nghin so véi
4 Banle qua hong 25000 28000 9% oid mua tirnha
buon
5 Séan pham ché bién
Ruou Sontra Mua tao, ruou, vo can, Loi nhuan/lkg
>l (binh51it)  cong lao dong 60.000 75000 15000 g0 troi
Son trangdm Mua Son tra tuoi, duong, Loi nhuan/lkg
5.2 duong (binh 5 vé can, cong lao dong 30.000 50.000 20.000  Son tra tuoi
lit)
Dam Son tra  Mua Son tra tuoi, vo can, Loi nhuan/lkg
>3 (binh 5 lit) cong lao dong 37.0000 >0.000 13.000 Son tra tuoi
s, Somtrakhp ~ChPhmuaSomtamol GO 40000 Loi nhudn/lke
" (goi 1 kg) : ) 6.000  Son tra tuoi
Rugu dong Mua Son tra tuoi, duong, Gi4 ban tir
chai Thuay cong lao dong, may moc, 50.000 -  10.000-  Dan tuy.
5.5 N . A " 30.000 thudc vao ban
Nguyén (chai cong ngh¢ 40.000 20.000 R .
, buon hay 1é
0,5 lit) , :
(So liéu diéu tra, 2016)
Trong chudi gia tri, nong dan trong Son tra cho san xuat, va hai 1a nhom téc nhén tiéu thy
lién quan dén hai nhom tac nhan chi yéu, mot san pham Son tra clia nguoi dan. Nhom tac
1a nhom tac nhin cung cip cac yéu t6 dau vao nhéan cung cap dau vao chu y€u la thi truong
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lao dong tu do, cung cdp nhan luc trong, va
thu hai Son tra. Cac dai 1y cung cip vat tu
ndng nghi¢p dia phuong chinh 1a noi cung
cép phéan bon, thudc bao vé thuc vat va cac
cong cu san xudt khac cho néng dan. Cac co
quan néng nghiép cung cip cac kién thirc
cong nghé va k¥ thuat, chi yéu thong qua cac
khoa tap hudn ky thuat, tai lidu k¥ thuat va
hoat dong thuc tién cta nhan vién nong
nghiép. Ngan hang Nong nghiép chiu trach
nhiém cung tmg von cho ndéng dan trong Son
tra. Cac tac nhan tiéu thu Son tra cua nong
dan 1a hé théng thu gom va thuong lai dia
phuong, bao gom nguoi thu gom tai xa, ngudi
ban budén ¢ cung huyén va cac dai ly ban
budn hodc co sd ché bién Son tra khac.Loi
nhuén trén mdi kg Son tra phu thudc vao sd
lwong ho thu hai hay budn ban. Cu thé néu ho
thu mua nhiéu thi loi nhuan s& cao. Nhin
chung lgi nhuan cho cac tac nhan tur tréng dén
ban 1é kha can bang (Bang 2). Thong thuong
nguoi thu gom, ban budn co thé dat 20-30
tan/vu. D61 véi cac co sé ché bién thi dat
dugc loi ich kinh té cao nhat, nhung ciing
khong thé so sanh véi cac tac nhin con lai
dugc vi day la tac nhan didc thu, tac la
nguyén liéu mua vao 1a qua tuoi, nhung sén
phém ban ra lai 1a cac mat hang da ché bién
tr Son tra va dugc ban & mirc gia cao. Nhin
chung mic du gid ban dén ngudi tiéu dung
kha cao so voi gia thu gom nhung do ¢6 nhidu
tac nhan tham gia vao chudi cho nén loi
nhuan ciia moi tac nhan khong cao.

KET LUAN VA KIEN NGHI

Két luan

Chudi gia tri Son tra tai Yén Bdi c6 6 tac nhan
bao gdm (1) nguoi trong, thu hai ty nhién, (2)
ngudi thu gom cip 1, cdp 2; (3) ngudi ban
buodn, (4) ngudi ban budn va ban 1é (dai ly),
(5) nguoi so ché, ché bién, va (6) ngudi tiéu

dung. Tai Yén Bai, nguoi san xuit Son tra
cung cip san phim dén ngudi tiéu ding qua 3
kénh chinh. Kénh 1gdm 2 ngudi trung gian
trén thi truong. Kénh 2 nguoi thu gom gom
Son tra tir nguoi trong cho dai Iy ban budn,
sau d6 duoc ban cho nguoi ban 1€ hoac dau
mdi 16n tai cho sau d6 méi dén tay ngudi tiéu
dung. Kénh 3 nguoi san xut Son tra ban truc
tiép Son tra tuoi cho co sé ché bién, cac san
phém rugu Son tra, dim, Son tra khd duoc
cac dai ly ban buoén, ban 1é mua cua doanh
nghiép rdi ban lai cho nguoi tiéu ding, hodc
cac san phim nay dwoc ngudi tiéu ding mua
tryc tiép tir doanh nghiép, cac co s& ché bién.
Kénh 3 tao gia tri chudi Son tra cao nhat.
Kién nghi

(1) Nang cao chit luong Son tra tai cac hothu
hai, san xuat nhim ban dugc gia cao hon; (2)
Ting cudng lién két giita cac tac nhan theo
chiéu doc va chiéu ngang nham giam chi phi,
nang cao chét luong, md rong thi truong san
phim; (3) Tang cuong lién két voi doanh
nghiép dé san xuét san phim c6 gia tri cao
nhu nudc ép, tra thi loc, mat; (4) Xay dung
thuong hiéu, quang ba san phdm Son tra dén
v6i khach hang qua cac su kién 1& hoi du lich.
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SUMMARY
VALUES CHAIN ANALYSIS THROUGH CONSUMPTION CHANNELS
OF SON TRA IN YEN BAI PROVINCE

Ha Thi Hoa", Ho Ngoc Son
University of Agriculture and Forestry - TNU

Son Tra is an indigenous plant having a great potential development in Yen Bai province. The
analysis of the value chain through consumption channels of Son Tra products in Yen Bai province
identified six actors, including (1) growers and natural harvesters, (2) collectors level 1 and 2; (3)
wholesalers, (4) wholesalers and retailers (agency), (5) processors, and (6) consumers. In Yen Bai
province, Son Tra producers provide products to consumers through 3 main channels. Channel 1
consists of two middlemen in the market. Channel 2 added an intermediary collector compared to
channel 1. In Channel 3, Son tra growers directly sell fresh Son tra for processing establishments,
and products are then purchased by the wholesale and retail agencies and then sold to the
consumers. The study also proposed four solutions to improve economic efficiency and sustainable
development of Son Tra in the study area.

Keywords: Value chain, Son Tra, Yen Bai, consumption channel, products
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